
Proposed Amendments to TPA Policy Resolutions 5-10 and 5-13  Page 1 of 19 

REPORT FOR ACTION 

 

 
Proposed Amendments to Toronto Parking Authority 
Policy Resolutions 5-10: Delegation of Authority and 
5-13: Purchase Cards (National Bank Mastercard) 
Date:   October 22, 2021 
To:  Board of Directors, Toronto Parking Authority  
From:  President, Toronto Parking Authority 
Wards:  All  
 

SUMMARY 
 
Toronto Parking Authority (TPA) Board of Directors referred Item PA25.3 to the 
President, TPA, for further consideration and report back to the September 29, 2021 
meeting of TPA Board of Directors. The referral of this item was made in part to allow 
TPA to update the proposed amendments to TPA Policy Resolution 5-10: Delegation of 
Authority to reflect the feedback received by TPA Board of Directors at the July 29, 
2021 meeting and to allow the proposed amendments to be considered together with 
the development of a terms of reference for an Audit and Risk Management Committee. 
 
The terms of reference for the Audit and Risk Management Committee is expected to 
be considered at the November 8, 2021 meeting of TPA Board of Directors. This report 
has therefore been scheduled for consideration at the same time.  
 
Based on the feedback received by TPA Board of Directors, TPA is proposing further 
amendments to the proposed Delegation of Authority to include a term limit not 
exceeding five (5) years on the Presidential authorities requested for commercial 
management agreements; adjust the requested authority for amendments to contracts 
issued at a value of $500,000 or less to the greater of 20 percent or $500,000 in total 
commitments; and remove the authorities requested to initiate legal action and to settle 
actual or potential legal disputes. 
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RECOMMENDATIONS 
 
The President, Toronto Parking Authority recommends that: 
 
1. The Board of Directors of the Toronto Parking Authority review, approve and endorse 
the following Toronto Parking Authority Policy Resolutions: 
 

a)  Policy Resolution 5-10 - Delegation of Authority, attached as Appendix A to 
the report from the President, Toronto Parking Authority); and  
 
b)  Policy Resolution 5-13 - Purchase Cards (National Bank Mastercard), 
attached as Appendix D to the report from the President, Toronto Parking 
Authority. 

 
and direct staff to enact these Policy Resolutions, as approved and endorsed. 
 
 

FINANCIAL IMPACT 
 
There are no immediate financial impacts associated with the adoption of the 
recommendations in this report. 

DECISION HISTORY 
 
At its meeting of July 25, 2021, TPA Board of Directors referred Item PA25.3 to the 
President, Toronto Parking Authority, for further consideration and report back to the 
September 29, 2021 meeting of the Board of Directors of Toronto Parking Authority. 
More information is available here: 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA25.3 
 
At its meeting of April 6, 2021, TPA Board of Directors referred Item PA22.10 to the 
President, Toronto Parking Authority for further consideration and report back to the 
May 12, 2021 meeting of the Board of Directors of Toronto Parking Authority. More 
information is available here: 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA22.10 
 
At its meeting of December 5, 6, 7 and 8, 2017, City of Toronto (City) Council adopted 
changes to Chapter 179, Toronto Parking Authority of the Municipal Code. The changes 
to the Municipal Code recognize the city-wide real estate service delivery model and 
imposed limitations on the authorities for TPA to complete real estate transactions. 
More information is available here: 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX29.5 
  

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA25.3
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA22.10
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2017.EX29.5
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TPA Board of Directors most recently reviewed and approved Policy Resolution 5- 
10 - Delegation of Authority at its meeting of April 24, 2017. 
 
TPA Board of Directors most recently reviewed and approved Policy Resolution 5- 
13 - Purchase Card (National Bank Mastercard) at its meeting of April 24, 2017. 
At its meeting of February 9, 2021, TPA Board of Directors deferred consideration of 
Item PA21.6 until the April 6, 2021, meeting of the Board of Directors of Toronto Parking 
Authority.  http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA21.6 
 

COMMENTS 
 
The following changes have been made to the proposed Delegation of Authority: 
 

• Amend the requested authority for the President to enter into commercial 
management agreements having a net income not exceeding $500,000, 
including options, to include a term not exceeding five (5) years;  

• Amend the requested authority for the President to amend contracts issued at a 
value of $500,000 or less to the greater of 20 percent or $500,000 in total 
commitments; 

• Remove authority to initiate legal action; and 
• Remove authority to settle actual or potential legal disputes. 

 
The changes TPA are proposing to Delegation of Authority are included in Appendix A. 
 
The Proposed Delegation of Authority presented to TPA Board of Directors is included 
in Appendix B. 
 
The existing Delegation of Authority Policy is included in Appendix C. 
 
As noted in Item PA25.3 presented to TPA Board of Directors, had the proposed 
changes to Policy 5-10 been in place between January 2019 and May 2021, TPA Board 
of Directors would have received 24 fewer reports from TPA, amounting to 32 percent of 
the total reports submitted. The reports in question fall into the following categories: 
 

• Procurement of Goods & Services - 8  
• Commercial Management Agreements – 11  
• Legal Matters – 5  
• Others – 0  
• Total - 24 

 
TPA has also carried out a review of other delegation of authorities that are applicable 
to City Divisions and Agencies and has found that the delegation of authorities being 
requested by TPA is consistent with the authorities that other City Divisions and 
Agencies have in place. Table 1 below provides a summary of the findings. 
  

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA21.6
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Table 1 – Comparison of City Division and Agency Delegation of Authorities 
 

Division/Agency Commitment 
Authority Contract Amendments Legal Matters 

CreateTO $500,000 Not addressed $500,000 or less 

Toronto Transit 
Commission 

$500,000 for 
unbudgeted items  
 
$5,000,000 for 
budgeted goods & 
services 

$2,500,000 for contract 
amendments 

Delegated to the Head of 
the Legal Department 

Toronto Community 
Housing Corporation 

$500,000 for budgeted 
items  
 
$250,000 for 
unbudgeted items 

Greater of $250,000 or 
20 percent $250,000 in write-offs 

Transportation 
Services Division 

$500,000 for contracts  
 
$250,000 for consultant 
services 

Lesser of 10 percent or 
$500,000 Not addressed 

Exhibition Place 

$250,000 for 
commitments with some 
restrictions on term and 
budgeted v unbudgeted 
items 
  
$150,000 for consultant 
services 

Not addressed $10,000 in write-offs  

 
Consequential amendments to Policy 5-13 - Purchase Cards (National Bank 
Mastercard) are still needed to ensure alignment with the proposed changes to Policy 5-
10. No changes to the proposed amendments that were presented to TPA Board of 
Directors at the July 19, 2021 meeting are contemplated (refer to Appendix D). 
 

CONTACT 
 
Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority,  
437-243-6545, Jeffrey.Dea2@toronto.ca  
  

mailto:Jeffrey.Dea2@toronto.ca
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SIGNATURE 
 
 
 
 
W. Scott Collier, President 
Toronto Parking Authority 
 

ATTACHMENTS 
 
Appendix A - Proposed Delegation of Authority 
 
Appendix B – Comparison of Proposed Delegation of Authority (November 1, 2021 
versus July 19, 2021)  
 
Appendix C – TPA Policy Resolution 5-10: Delegation of Authority 
 
Appendix D – Proposed Amendments to TPA Policy Resolution 5-13 – Purchase Cards 
(National Bank Mastercard)  
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APPENDIX A - PROPOSED DELEGATION OF AUTHORITY 
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APPENDIX B – COMPARISON OF PROPOSED DELEGATION OF 
AUTHORITY (NOVEMBER 1, 2021 VERSUS JULY 19, 2021)  
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APPENDIX C – TPA POLICY RESOLUTION 5-10: DELEGATION OF 
AUTHORITY 
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APPENDIX D – PROPOSED AMENDMENTS TO TPA POLICY RESOLUTION 
5-13 – PURCHASE CARDS (NATIONAL BANK MASTERCARD)  
 
 

 


