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Good afternoon, and thank you for making time in your meeting to learn about the suite of shoreline cleanups that were put on by our Toronto Zoo this past summer! 
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Great Lakes Local 
Action Fund: 
overview

Projects to be led by
community-based groups

Our project was high impact, with 5 
shoreline cleanups across 3 watersheds

$1.67 million invested by 
the Ontario Gov. to fund 
local projects with positive 
impact on the Great Lakes
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These shoreline cleanups were grant funded, specifically by the Great Lakes Local Action Fund. This is a new funding stream initiated in 2020 by the Ontario Government, who invested $1.67 initially to fund projects with positive environmental and/or cultural impact on the 5 watersheds of the Great Lakes.

The projects were to be led by community-based groups, such as non-profits, small businesses, municipalities, and Indigenous communities and organizations. 

Our project had high environmental and cultural impact, with our 5 shoreline cleanups taking place across 3 watersheds. 
The funding supported an Outreach Technician, which was first held by Michelle Olsen and then by Annie Walton, who were both instrumental in planning and carrying out these great events. 




The Four-Directions Shoreline Cleanup:
Engaging Indigenous Communities through Action

Great Lakes Local 
Action Fund: 
our project Education and active environmental 

protection to reinforce respect for the 
Great Lakes in local communities

Recognizing the important role that 
Indigenous communities play, both 
currently and historically, in conserving 
natural spaces across Canada

Making conservation accessible to our 
local and broader communities
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Our project is titled “The Four-Directions Shoreline Cleanup: Engaging Indigenous Communities through Action” a concept that was developed by Megan Young, Taylor Tabobondung, and myself as we put together the grant application. 

At the core, we wanted to recognize and respect the important role that Indigenous communities play in conserving natural spaces across Canada. 

We aimed to facilitate education and active environmental protection in a bi-directional manner. We did not arrive ready to clean up on our own, or to present lectures that we expected participants to listen to. Rather, we provided all of the necessary materials, including PPE, garbage pickers, bags, and resources required to empower participants to take action in their own community, and to stimulate meaningful conversation and learning. 

Through these actions, we aimed to make conservation accessible. Another way in which we promoted accessibility was to add species names to the Adopt-A-Pond app in two Indigenous languages, which are featured alongside the common and Latin name for each species.  In researching ahead of time, we were surprised to find that no similar organization has done this already, and we decided to take the lead and hopefully inspire others to similarly incorporate Indigenous elements where able. 




Great Lakes 
Local 
Action 
Fund

Great Lakes Local 
Action Fund: 
a collaborative 
effort!

Within the Zoo: Species 
Recovery (Adopt-A-Pond and 
Turtle Island Conservation), 
TZ Wildlife Conservancy, 
Custodial, Horticulture, 
Strategic Communications & 
Guest Experience

External Partners: 4 First 
Nations, Native Tongs, 
Native Canadian Centre of 
Toronto, Chiefswood Park, 
Kayanase, Alderville Black 
Oak Savanna, Toronto and 
Region Conservation 
Authority
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The success of these events is thanks to everyone who took part. Within our Zoo, we received help and support from the TZ Wildlife Conservancy, Custodial, Horticulture, and Strat Comm. and Guest Experience. 

Outside of the Zoo, we leaned on existing partnerships such as those with multiple First Nations communities and the TRCA, and established new ones, including some local vendors specializing in traditional Indigenous foods. 




Magnetawan First Nation

Georgina Island

Alderville First Nation

Chiefswood Park

Toronto (Ashbridges Bay)



Volunteer-driven 
community 
cleanup

Community meal

Raffle

Targeted 
educational 
outreach
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5 
Shoreline 
Cleanup 
Events

Culturally 
Relevant

Environmentally 
Impactful



Printmaking 
Workshop

Water 
Ceremonies

Bumper 
Sticker 
Design

Traditional 
Indigenous 

Food



46,881 m2

of shoreline 
cleaned!

238.5 kg
of trash collected!

47
bags of trash 

collected!

Countless
animals given a 
cleaner home 



5 
Shoreline 
Cleanup 
Events

Environmentally 
Impactful
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Water 
Ceremonies

Bumper 
Sticker

Traditional 
Food

Art
Workshop

47 bags of 
trash 

collected

238.5 kg 
of trash 

collected

Countless 
animals given 

a cleaner 
home

46,881 m2

of shoreline 
cleaned



Thank you for 
listening!
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