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Presenter
Presentation Notes
Thank you for having me
My name is Matthew Cowley and I work in the PAS. For all the new members here today, welcome. Our office assisted with the outreach and administration of this recent process, and when you applied to join the AAAC it was our office that hosted the online application system.
Want to talk a bit about your position as public appointees to a City of Toronto committee, in particular what is known as a “Council Advisory Body.”
Some of this has/will be covered by others… my goal here is to complement those other presentations, fill in some pieces of the puzzle, and reinforce how our office can help you



What is “Public Appointment?”

• In this process, City 
Council considered the 
candidates recommended 
by the staff nominating 
panel and appointed 10 
new members of the 
Aboriginal Affairs Advisory 
Committee.



Terms of Appointment

• All members of the committee have a term of office 
ending on November 14, 2022, which is the end of the 
current term of City Council. This is consistent with 
other Council Advisory Bodies.

• Members can only be appointed by Council to serve 
on one City board, committee, or tribunal at a time.
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Presentation Notes
You were appointed by City Council for a certain term of office.



Conditions of your appointment

• Resident of the City of Toronto;
• Not an employee of the City of Toronto or any of 

its agencies or corporations;
• Not a spouse, partner, child, or parent of a 

Member of City Council; 
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Presentation Notes
The City of Toronto has a Public Appointments Policy with criteria which applies to City boards, committees, and tribunals.
This sets out eligibility criteria



Composition of the Committee

• The Committee is composed of 25 members 
with one Member of City Council. 

• With the exception of the Member of City 
Council, Aboriginal Affairs Advisory Committee 
members are representatives of Aboriginal 
organizations and of the community at large.
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Presentation Notes
I mentioned the Terms of Reference a moment ago, one of the things spelled out in the T of R is the composition
This was recently changed by Council
More details on this soon




Meetings of the Committee

• Meets up to 6 times per year, or at the call of the Chair
• Meetings are public and are held on weekdays
• Regular attendance is expected - please notify the 

Chair or the Secretary in advance if you cannot attend.
• Members should come prepared to discuss the items 

on the agenda
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Remind people to notify staff or co-chairs if they cannot attend. 
Under the simplified rules for advisory bodies, if member misses three consecutive meetings without being excused by the committee their seat will be declared vacant




Honoraria for Attending Meetings

• Public members can choose to receive an honorarium of $125 
per meeting attended, for up to six meetings (the number of 
regular meetings in the committee’s Terms of Reference).

• Honoraria are not intended for members who serve as 
representatives of organizations or businesses where they are 
employed.

• Reasonable expenses incurred while tending to authorized 
committee business can be reimbursed.

Presenter
Presentation Notes
The idea was primarily to recognise and support the contributions of community members who are sharing their lived experience and by taking part in a council advisory body, are taking time away that could be spent working, caring for their family, doing other work in the community.
However, even if you employed by an organization and you are here on behalf of that organization, you can request honoraria payments because the City recognizes that individual circumstances can be different, that many local non profits and orgs have tight budgets, Toronto is an expensive city etc., so that is up to you and you are welcome to receive the payments regardless of how you are on the committee – it is your decision and staff are happy to help you.
Dianna from IAO can send you an email



Leave of Absence

• You may submit a request to the committee to take a 
leave for a period of time, for any reason 

• A leave is required if you run, or seek appointment to 
any elected office

• Depending on the duration of the leave and the 
committee’s requirements, City Council may fill the 
vacancy while you are absent

• Contact the City Clerk’s Office with any questions 
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The Public Appointments Policy that applies to this committee allows members to take a leave of absence if necessary.
Required if you run, or seek appointment to, any elected office or eligibility changes
Must begin on, or before, the date of application to, or the date of nomination for, the elected office



Your Role as Public Appointees

• The committee’s mandate, composition, and structure 
are set out in its Terms of Reference.

• You are supporting Council decision-making and City 
programs and services, while also providing a voice for 
Indigenous communities of Toronto.

• This work is done with the support of staff from the 
Indigenous Affairs Office, City Clerk’s Office, City 
Manager’s Office, etc.

Presenter
Presentation Notes
What is public appointment?
Terms of Reference provide a framework, but that is just your starting point
Being on a committee is a great responsibility – you have the opportunity to lend your voice and influence decisions on City programs and services.
There may be times when this also feels like a great weight upon your shoulders, but you aren’t alone in this. Done with support of staff, you get reports, you can ask questions, get clarity on procedural matters, etc.



Principles for Public Members

Serve the public 
well

Foster equity, 
diversity,  

inclusion, and 
reconciliation

Act with integrity 
and impartiality

Champion the 
standards of 
public service
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You are making an important contribution to decision making at City Hall and are impacting how the City delivers its programs and services to residents across Toronto. Each of you is bringing your own personal experiences to the table, as well as teachings from your own communities, your education, and the experience of other committees or boards you have sat on. With that in mind, working together as a group to discuss challenging issues is not new to anyone here. 

Nevertheless, as committee members you are working in a unique public environment and to some degree are representing the City. With that in mind, I just want to share some general principles that we feel are important for all public board and committee members to bear in mind.

Serve the public well 
Strive to have a solid understanding of the board's overall goals and mission
Acknowledge the uniqueness of your responsibility for the well-being of the city
Work collaboratively towards a shared purpose
Communicate with the public in a respectful, fair, open, efficient and constructive manner

Champion the standards of public service
Uphold the highest standards of conduct
Display the principles of integrity, objectivity, confidentiality, accountability, openness, honesty, and leadership

Foster equity, diversity, inclusion, and reconciliation
Champion the City's commitment to a discrimination-free environment 
Value diverse perspectives and contributions;

Act with integrity and impartiality
Conduct your duties with integrity in an objective and uninfluenced manner;
Place public good before self-interest; 



When to Contact the City Clerk’s Office 

• Please notify the Committee Secretary and Public 
Appointments staff by email immediately if:
 Your contact information changes
 Your eligibility changes
 You are requesting a leave of absence for any 

reason, with effective dates
 You are resigning, with effective dates



How to Contact Us

If you have any questions about your appointment 
to this committee or need to contact us:

• email appoint@toronto.ca
• Call 416-397-0088

Thank you!
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Thank you!
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