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Presentation 
Overview 

A. 2021 Highlights 

B. Key Performance Indicators: 

1. Adding Value 

2. Being Fair and 
Balanced 

3. Showing Leadership 

C. Final Remarks 
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• Cybersecurity 

• Contract management & 
monitoring 

• Investigations of fraud and other 
wrongdoing 

2021 Highlights 

• 14 Audits, 
Investigative, 
Cybersecurity and IT 
reports 

• 79 recommendations 

• $14.90 for every dollar 
invested 



  1. Adding Value 
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Cumulative 5-Year & One-time Realized Savings and 
Revenues vs. Audit Costs ($000s) 
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Return on Investment 
Based on Costs & Savings for 2017-2021 
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Example of Financial Impact of Our Work 

Savings from improved management of the City’s long-term disability benefits 

• Changes to LTD payments 

• More robust oversight 

• Improved education, engagement, and standardization to accommodate employees 
returning to work earlier / reducing the number of employees on LTD 
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Savings Reflected in Reduced Budgets 

“…use the audit information from the AG as a way to knit that 
into the transformation work ... a much more focused approach 
on continuous improvement …” 

Josie La Vita, Interim Chief Financial Officer, 
Toronto Transit Commission 
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Other Budget Related Impacts 

Excerpted from pg. 30 of the 2021 Annual Report 
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Example of Non-quantifiable Benefits of Our Work 

"Ransomware is a growing cyber threat which compromises the safety of 
our citizens, the security of the online environment, and the prosperity of 
our economies. It can be used with criminal intent, but is also a threat to 
national security. It can pose a significant threat to Governments, critical 
infrastructure and essential services on which all our citizens depend." 

Five Country Ministerial Statement Regarding the Threat of Ransomware, 
April 2021 (Australia, New Zealand, Canada, United States, United Kingdom) 
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Toronto Police Service IT Infrastructure: 
Cyber Security Assessment Phase 1 

“... some very good recommendations and they identified some 
issues that definitely need to be rectified and we’re going to 
move in that direction.” 

James Ramer, Chief of Police, 
Toronto Police Service 
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     2. Being Fair and Balanced 
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Toronto Water SCADA 
System Security 

Winter Road 
Maintenance Program Cybersecurity 

Tree Maintenance 
Services 

2021 Reports - Management is Taking Action 



        
        

          
         

       

       
        

    
   

Getting to the Root of the Issues: 
A Follow-Up to the 2019 Tree Maintenance Services Audit 

“…provided a constructive opportunity for Parks, Forestry and 
Recreation to improve tree maintenance … Because of their 
insight and support, the division has been able to provide 
continuous improvement, in order to ensure value for money 
and better serve the residents of Toronto.” 

Janie Romoff, General Manager, 
Parks, Forestry and Recreation 
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     2021 Reports – Action Taken in 2021 

15 



  3. Showing Leadership 
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Management is 
City is achieving $14.90 return on addressing 

savings investment recommendations 

Adding Value Being Fair and Balanced 
Showing Leadership 
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