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TO Live - Planning and Priorities Committee

Meeting No. 9 Contact Carol Kaustinen, Committee
Administrator

Meeting Date Friday, January 21, 2022 Phone  416-338-5089

Start Time 1:30 PM E-mail  tolboard@toronto.ca

Location Video Conference Chair Kathleen Sharpe

RX9.1 ACTION Adopted Ward: Al

TO Live's Five-Year (2023-2027) Strategic Plan

Committee Decision

The TO Live - Planning and Priorities Committee recommends that the Board of Directors of
TO Live:

1. Approve TO Live's five year (2023-2027) Strategic Plan, as set out in Attachment 1 to the
report (January 7, 2022) from the President and Chief Executive Officer, TO Live.

Decision Advice and Other Information

Steven Wolff, Principal/Thought Partner; Kristian Otten, Consultant and Research Lead;
Michelle Walter, Managing Director/Project Advisor; and Lynette Turner, Senior
Associate/Project Manager from AMS Planning & Research gave a presentation on TO Live's
Five-Year (2023-2027) Strategic Plan.

Origin
(January 7, 2022) Report from the President and Chief Executive Officer, TO Live

Summary
Summary from the report (January 7, 2022) from the President and Chief Executive Officer,
TO Live:

This purpose of this report is to seek Board approval for TO Live's new five-year strategic plan.

Background Information

(January 7, 2022) Report from the President and Chief Executive Officer, TO Live on TO
Live's Five-Year (2023-2027) Strategic Plan
(https://www.toronto.ca/legdocs/mmis/2022/rx/bgrd/backgroundfile-174996.pdf)

Attachment 1 - TO Live Strategic Plan
(https://www.toronto.ca/legdocs/mmis/2022/rx/bgrd/backgroundfile-174997.pdf)

(January 21, 2022) Presentation to the Planning and Priorities Committees from AMS Planning
& Research on TO Live Strategic Plan - Final Report
(https://www.toronto.ca/legdocs/mmis/2022/rx/bgrd/backgroundfile-175452.pdf)
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