
   
   

  

 

W. Scott Collier, President 
Board of Directors’ Meeting 
February 18, 2022 

CEO Remarks 



      
     

 
    
 

Agenda 

PURPOSE: 

To review our plans to deliver 
$14M of net income in 2022 

CONTENT: 

1. 2021 Snapshot 
2. Our Approach - Play to Win 
3. 2022 Deliverables 



 

        

      

      

    

  

     

  

    

   

   

  

 

  

 

  

   

  

   

  

   

  

   

  

 

 
   

 

 
   

  

   

CX Transactions

19.2M
14.8M vs 2019

$ / Space Off-Street

$2.5K
56% vs 2019

$ / Space On-Street

$1.8K
56% vs 2019

Cashless
Transactions

at 92%
7 PTS vs 2019

Team Delivered $9M Net Income; + $11.2M vs Plan* 

2021 Financials Highl ights 

 $9.1M Net Income; +$11.2 M vs. Plan 

 Revenue at $93.2M; 59 Index vs. 2019 

 Cash Reserves Stable at $103.5M 

 Five-Year CBA Secured 

 Bike Share at Record 3.5M Rides 

 Strategic Framework Established 

 Jump Started EV Growth Plan 

 Elevated City Stakeholder Collaboration 

 Talent Transformation in Flight 

*Preliminary Unaudited Results 

$19.7M Dividend to City 
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CX Transactions 

19.2M 
14.8M vs 2019 

$ / Space Off-Street 

$2.5K 
56% vs 2019 

$ / Space On-Street 

$1.8K 
56% vs 2019 

Cashless 
Transactions 

at 92% 
7 PTS vs 2019 

Top Line 
KPIs: 
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        Revenues +3.6% vs 2020, but 59 Index vs 2019 

2021 Revenue Share by Channel Revenue Performance 

$14.0M 
-55.7% Bike Share Q1 $7.1M Off-Street 

$51.9M 

+70.0% $10.7M Q2 

+14.7% Q3 

+44.4% Q4 

On-Street 
+3.6% $34.2M FY 

37% 
2021 Actual 2020 Variance 

56% 
8% 

$93.1M 

$18.2M 

$29.8 

$31.1M 

$93.1M 

$31.6M 

$26.0M 

$21.5M 

$89.9M 
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       It’s not about us – it’s about Our Customers 

Our Vision 

To become the world’s best provider 
of sustainable parking, bike share 

and last mile mobility experiences 
for our customers, our partners and 

our city. 

Our Mission 

Create a seamless customer 

experience that delivers on choice, 

ease, and speed through the city. 

“ O N E T E A M , O N E V I S I O N , O N E C I T Y ” 

O u r A pp r o a c h 
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We will Deliver $14.4M in Net Income in 2022 

2022 Financial Plan Strategic Prior i t ies 

1. Build a Great Place to Work 
 Safety, Talent, Engagement, D&I 

2. Strengthen the Core, Execute with Excellence 
 Asset Management, SOGR, Security, Capital Productivity 

3. Accelerate Growth and Financial Sustainability 
 Deliver P&L, EV Transformation, Accelerate Bike Share 

4. Connect with our Customers 
 CX Strategy, Prototype Innovation Hubs, E-Commerce Platform 

5. Innovate with our City Stakeholders/Partners 
 Relationship Framework with City, Co-Create City-wide Parking 

Strategy, Establish Innovation Council with Private-Sector Partners 

Strategic 
Enablers 

Talent Culture Analytics Technology Innovation 6 
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BIG BET #1 – Transform our EV Charging Network 

Build a customer centric charging network to accelerate sustainability agenda 

Our Work 
 Develop and Execute new EV strategy 
 Complete electrical site readiness assessments 
 Initiate detailed design and construction packages 
 Deploy new EV chargers with Toronto Hydro 
 Execute new signage and digital marketing 

campaign to drive awareness; explore and forge 
strategic partnerships to drive usage with high 
volume customers 

Our Del iverables 

2021 
2022 
2023 
2024 

9 
50+ 
250+ 
500+ 
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BIG BET #2 – Create the World’s Premier Bike Share Network 

Solidify Bike Share as an integral part of Toronto’s mobility network 

Our Work 

 Execution of Four-Year Bike Share Growth Plan 
 Bike Share expands to Wards 18 and 21 
 Secure Strategic Bike Share Sponsor (RFI Q1) 
 +60 New Stations; e-Station grows from 4 to 15 
 +225 e-bikes increases inventory to 525; total 

fleet at 7,175 bikes 
 Upgraded Stations Map (TO360 Initiative) 

Our Del iverables 

 Bike Share in all 25 Toronto Wards (2024) 

 Financial Sustainability (2023) 

 1,000 Stations (2025) 

 10,000 Bikes (2025) 

 1,500+ E-Bikes (2025) 
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  2022 Board 
Calendar 



     

    
       

    
    

  
    

   
 

 
   

 

 

 

 

 
  

     
   

   
   

   
  

   
  

  
 

  
  

   
  

 
   

 
  

   
  

  
  

  
  

  
  

  
   

    
  

   
   
  

  
  
  

Management Forecasting 60+ Papers in 2022* 

NOV 23 FEB 18 
2021PerformanceReview 

Q3Update,BOYForecast 2022StrategicPrioritiesand BigBets 
2023AnnualOperatingPlan CityWide ParkingStrategy 
PMAgreementsReview Robust Board agenda in BikeShare Update/EquipmentPurchase 
LegalDisputesReview StrategicMarketingServices Contract 
TalentMappingReview TradeMark StatusUpdate place for 2022; pivoting  Capital PerformanceReview RentalPropertiesUpdate 

towards more forward-
looking content to support 
TPA’s Strategic Priorities 2022 

SEPT 21 APRIL 20 Board Agenda* 
2022Financial Forecast 

RelationshipFrameworkwithCity 
Pricing StrategyRecommendation 

Q1PerformanceUpdate Six Meetings 
TechnologyRoadmap2023+ 

CyberSecurityUpdate 
BikeShare StrategicPlan 

TalentReview 60+ Papers Draft2023AnnualOperatingPlan 
ParkingManagementReview 

SAPPerformanceUpdate Four Audit Committee LegalDisputesUpdate 

Meetings 

JULY 26 MAY 27 
2021AuditedFinancials (KPMG) Q2/YTDPerformanceand Outlook 

2021AnnualReport CityBuilding Update 
InfrastructureUpdate RentalPolicyUpdate 

StrategicVendorReview – PPL Pricing StrategyReview • Excludes Audit Committee content, ContractReview EVProgressUpdate 
ad hoc approval items and governance matters BikeShare Progress CapitalPerformanceReview 
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 Thank You 


