
       

  

 

 

    
 

   
    

 
     
   

  
 

 
 

     
   

 
    

  
 

    
 

    
  
     

    
 

  
 

    
 

 

 
 

    
 

   
    
  

REPORT FOR ACTION 

Delegation of Authority Update 

Date: April 26, 2022 
To: Audit and Risk Management Committee of the Board of Directors of Toronto 
Parking Authority 
From: President, Toronto Parking Authority 
Wards: All 

SUMMARY 

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
(TPA) reviewed, approved and endorsed an update to TPA Policy Resolution 5-10: 
Delegation of Authority, as amended by resolution. Among other things, these 
amendments increased the TPA President's authority to make commitments on behalf 
of TPA from an amount not exceeding $250,000 to an amount not exceeding $500,000. 

At the same meeting, the Board of Directors also established an Audit and Risk 
Management Committee and adopted the mandate and Terms of Reference presented 
in Item PA27.13. Under the Roles and Responsibilities adopted by the Board, the Audit 
and Risk Management Committee shall review a list prepared by Management that 
summarizes the items where the TPA President has used the increased delegation of 
authority to make commitments on behalf of TPA. 

The purpose of this report is to provide a list of the commitments made by the President 
using the increased delegation of authority that were made between November 9, 2021 
and April 22, 2022. Further updates will be provided to the Audit and Risk Management 
Committee on a semi-annual basis. 

RECOMMENDATIONS 

The President, Toronto Parking Authority recommends that 

1. The Board of Directors, Toronto Parking Authority, receive this report for information. 
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FINANCIAL IMPACT 

There is no financial impact to this report. 

DECISION HISTORY 

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
reviewed, approved and endorsed an update to TPA Policy Resolution 5-10: Delegation 
of Authority, as amended by resolution. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.2 

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
established an Audit and Risk Management Committee of the Board and adopted the 
mandate and terms of reference included in Attachment 1 to the November 8, 2021 
letter from the Chair, Toronto Parking Authority. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.13 

COMMENTS 

Between November 9, 2021 and April 22, 2022, the President, TPA, authorized the 
award of five (5) contracts in amounts that fall within the President's increased 
delegation of authority (for example: between $250,000 and $500,000) that was 
approved by TPA Board of Directors at its meeting of November 8, 2021. A summary of 
the contracts is provided below: 

1. Electric Vehicle (EV) Charging Program Deployment Plan 

Scope: consultant services to support TPA's development of a deployment plan 
for TPA's Phase 1 (parking garages) and Phase 2 (surface parking facilities) EV 
Charging Program, a pricing strategy and a long-term financial plan for the on-
going operation of TPA's EV network. 

Contract Value: $473,826.86, excluding Harmonized Sales Tax (HST) 

Contract Award Date: December 10, 2021 

Vendor: IBI Group 

Status: draft EV deployment plan and pricing strategies are under review by 
TPA. Final report anticipated tor submission to TPA in May 2022. Refer to 
Attachment 1 for more information. 
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2. EV Charging Site Readiness Assessments 

Scope: Consultant services to carry out an assessment of available hydro 
infrastructure and capacity to accommodate EV charging infrastructure across 25 
TPA facilities as part of TPA's Phase 1 EV Charging Program. 

Contract Value: $355,925, excluding HST 

Contract Award Date: November 22, 2021 

Vendor: WSP Canada Inc. 

Status: Assessments completed. Final reports are anticipated for submission in 
May 2022. Refer to Attachment 2 for more information. 

3. Condition Assessment at 110 Queen Street West (Car Park 36) 

Scope: Consultant services to assess the current condition of the existing 
parking facility. 

Contract Value: $350,000, excluding Harmonized Sales Tax (HST) 

Contract Award Date: March 17, 2022 

Vendor: WSP Canada Inc. 

Status: Assessment to commence in May with completion targeted for 
September 2022. 

4. Demolition Services at 2204 and 2212 Eglinton Avenue West and 601 Caledonia 
Road 

Scope: demolition services for one residential building located at 601 Caledonia 
Road and one commercial building located at 2204 to 2212 Eglinton Avenue 
West. Site will be prepared for potential third-party leasing opportunity. 

Contract Value: $400,000, excluding HST 

Contract Award Date: March 8, 2022 

Vendor: Schouten Excavating Inc. 

Status: Mobilization to begin in May 2022 with completion of demolition and site 
preparation expected within 30 days. 
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5. Landscaping Enhancements at 242 Danforth Avenue (Car Park 277) 

Scope: construction services to carry out landscaping improvements at Car Park 
277, including new pavers, concrete planters, plantings, ornamental fence and 
steel sign. 

Contract Value: $290,000, excluding HST 

Contract Award Date: March 10, 2022 

Vendor: Melrose Paving Co. LTD. 

Status: Mobilization to begin on April 25, 2022 with completion of construction 
targeted for June 30, 2022. 

Further updates will be provided to the Audit and Risk Management Committee on a 
semi-annual basis. 

CONTACT 

Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority 
(437) 243-6545, jeffrey.dea@toronto.ca 

Jarrett McDonald, Vice President, Operations, Toronto Parking Authority 
(437) 833-3363, Jarrett.McDonald@toronto.ca 

Bindesh Rach, Chief Financial Officer, Toronto Parking Authority, 437-774-
1518 bindesh.rach@toronto.ca 

SIGNATURE 

W. Scott Collier 
President 

ATTACHMENTS 

Attachment 1 -Internal Memo: Electric Vehicle (EV) Charging Program Deployment Plan 
Attachment 2 -Internal Memo: EV Charging Site Readiness Assessments 
Attachment 3 -Internal Memo: Condition Assessment at 110 Queen Street West 

(Car Park 36) 
Attachment 4 -Internal Memo: Demolition Services at 2204 and 2212 Eglinton Ave West 

and 601 Caledonia Road 
Attachment 5 - Internal Memo: Landscaping Enhancements at 242 Danforth Avenue 

(Car Park 277) 
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ATTACHMENT 1 

INTERNAL MEMO: ELECTRIC VEHICLE (EV) CHARGING PROGRAM
DEPLOYMENT PLAN 
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ATTACHMENT 2 

INTERNAL MEMO: EV CHARGING SITE READINESS ASSESSMENTS 
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ATTACHMENT 3 

INTERNAL MEMO: CONDITION ASSESSMENT AT 110 QUEEN STREET 
WEST (CAR PARK 36) 
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ATTACHMENT 4 

INTERNAL MEMO: DEMOLITION SERVICES AT 2204 AND 2212 EGLINTON 
AVE WEST AND 601 CALEDONIA ROAD 
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ATTACHMENT 5 

INTERNAL MEMO: LANDSCAPING ENHANCEMENTS AT 242 DANFORTH 
AVENUE  (CAR PARK 277) 
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