REPORT FOR ACTION

Delegation of Authority Update

Date: April 26, 2022
To: Audit and Risk Management Committee of the Board of Directors of Toronto

Parking Authority
From: President, Toronto Parking Authority
Wards: All

SUMMARY

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority
(TPA) reviewed, approved and endorsed an update to TPA Policy Resolution 5-10:
Delegation of Authority, as amended by resolution. Among other things, these
amendments increased the TPA President's authority to make commitments on behalf
of TPA from an amount not exceeding $250,000 to an amount not exceeding $500,000.

At the same meeting, the Board of Directors also established an Audit and Risk
Management Committee and adopted the mandate and Terms of Reference presented
in Item PA27.13. Under the Roles and Responsibilities adopted by the Board, the Audit
and Risk Management Committee shall review a list prepared by Management that
summarizes the items where the TPA President has used the increased delegation of
authority to make commitments on behalf of TPA.

The purpose of this report is to provide a list of the commitments made by the President
using the increased delegation of authority that were made between November 9, 2021
and April 22, 2022. Further updates will be provided to the Audit and Risk Management
Committee on a semi-annual basis.

RECOMMENDATIONS

The President, Toronto Parking Authority recommends that

1. The Board of Directors, Toronto Parking Authority, receive this report for information.
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FINANCIAL IMPACT

There is no financial impact to this report.

DECISION HISTORY

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority
reviewed, approved and endorsed an update to TPA Policy Resolution 5-10: Delegation
of Authority, as amended by resolution.
http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2021.PA27.2

At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority
established an Audit and Risk Management Committee of the Board and adopted the
mandate and terms of reference included in Attachment 1 to the November 8, 2021
letter from the Chair, Toronto Parking Authority.
http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2021.PA27.13

COMMENTS

Between November 9, 2021 and April 22, 2022, the President, TPA, authorized the
award of five (5) contracts in amounts that fall within the President's increased
delegation of authority (for example: between $250,000 and $500,000) that was
approved by TPA Board of Directors at its meeting of November 8, 2021. A summary of
the contracts is provided below:

1. Electric Vehicle (EV) Charging Program Deployment Plan
Scope: consultant services to support TPA's development of a deployment plan
for TPA's Phase 1 (parking garages) and Phase 2 (surface parking facilities) EV
Charging Program, a pricing strategy and a long-term financial plan for the on-
going operation of TPA's EV network.
Contract Value: $473,826.86, excluding Harmonized Sales Tax (HST)
Contract Award Date: December 10, 2021
Vendor: IBI Group
Status: draft EV deployment plan and pricing strategies are under review by

TPA. Final report anticipated tor submission to TPA in May 2022. Refer to
Attachment 1 for more information.
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2. EV Charging Site Readiness Assessments
Scope: Consultant services to carry out an assessment of available hydro
infrastructure and capacity to accommodate EV charging infrastructure across 25
TPA facilities as part of TPA's Phase 1 EV Charging Program.
Contract Value: $355,925, excluding HST
Contract Award Date: November 22, 2021
Vendor: WSP Canada Inc.

Status: Assessments completed. Final reports are anticipated for submission in
May 2022. Refer to Attachment 2 for more information.

3. Condition Assessment at 110 Queen Street West (Car Park 36)

Scope: Consultant services to assess the current condition of the existing
parking facility.

Contract Value: $350,000, excluding Harmonized Sales Tax (HST)
Contract Award Date: March 17, 2022
Vendor: WSP Canada Inc.

Status: Assessment to commence in May with completion targeted for
September 2022.

4. Demolition Services at 2204 and 2212 Eglinton Avenue West and 601 Caledonia
Road

Scope: demolition services for one residential building located at 601 Caledonia
Road and one commercial building located at 2204 to 2212 Eglinton Avenue
West. Site will be prepared for potential third-party leasing opportunity.
Contract Value: $400,000, excluding HST

Contract Award Date: March 8, 2022

Vendor: Schouten Excavating Inc.

Status: Mobilization to begin in May 2022 with completion of demolition and site
preparation expected within 30 days.
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5. Landscaping Enhancements at 242 Danforth Avenue (Car Park 277)
Scope: construction services to carry out landscaping improvements at Car Park
277, including new pavers, concrete planters, plantings, ornamental fence and
steel sign.
Contract Value: $290,000, excluding HST
Contract Award Date: March 10, 2022
Vendor: Melrose Paving Co. LTD.

Status: Mobilization to begin on April 25, 2022 with completion of construction
targeted for June 30, 2022.

Further updates will be provided to the Audit and Risk Management Committee on a
semi-annual basis.

CONTACT

Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority
(437) 243-6545, jeffrey.dea@toronto.ca

Jarrett McDonald, Vice President, Operations, Toronto Parking Authority
(437) 833-3363, Jarrett.McDonald@toronto.ca

Bindesh Rach, Chief Financial Officer, Toronto Parking Authority, 437-774-
1518 bindesh.rach@toronto.ca

SIGNATURE

W. Scott Collier
President

ATTACHMENTS

Attachment 1 -Internal Memo: Electric Vehicle (EV) Charging Program Deployment Plan

Attachment 2 -Internal Memo: EV Charging Site Readiness Assessments

Attachment 3 -Internal Memo: Condition Assessment at 110 Queen Street West
(Car Park 36)

Attachment 4 -Internal Memo: Demolition Services at 2204 and 2212 Eglinton Ave West
and 601 Caledonia Road

Attachment 5 - Internal Memo: Landscaping Enhancements at 242 Danforth Avenue
(Car Park 277)
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ATTACHMENT 1

INTERNAL MEMO: ELECTRIC VEHICLE (EV) CHARGING PROGRAM
DEPLOYMENT PLAN

INTERNAL MEMORANDUM
CONTRACT AWARD

Request for Proposal No. 5000 - 255: Electric Vehicle
(EV) Charging Strategy and Deployment Consultant
Services — Contract Award

Date: December 10, 2021

To: President, Toronto Parking Authority

From: Vice President, Business Development, Toronto Parking Authority
Wards: Multiple

SUMMARY

As part of Phase 1 of Toronto Parking Authority's (TPA) Electric Vehicle (EV) Charging
Program, TPA is planning to install 429 EV chargers at 25 garages. This will represent
the first phase of TPA's Electric Vehicle Charging Infrastructure Plan which will see a
comprehensive network of EV infrastructure constructed across TPA's portfolio of on-
street and off-street parking. To build this comprehensive network, TPA requires the
assistance of consultant services to develop a deployment/siting plan, a pricing strategy
and a long-term financial plan for the on-going operation of TPA's EV network.

A Request for Proposals (RFP) for the required consultant services was issued on
September 10, 2021. Four proposals were received and three were deemed to be
compliant. Based on a detailed evaluation of the proposals, it is recommended that a
contract in the amount of $473,826.86 excluding HST, be awarded to IBI Group Inc.
This amount includes a ten percent contingency amount of $43,075.17.

RECOMMENDATIONS

The Vice President, Business Development recommends that:

1) The President, Toronto Parking Authority grant authority to award the contract for
EV strategy and deployment consultant services to I1BI Group Inc., having
submitted the highest scoring compliant bid and meeting all specifications in
conformance with the tender requirements, in the amount of $473,075.17
excluding HST. This amount includes a ten percent contingency amount of
$43,075.17.

5000-255: EV Strategy and Deployment Consultant Services Page 1 of 6
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FINANCIAL IMPACT

The amount to award the contract for consultant services is $473,075.17 excluding
HST. Funding for the contract is included in the approved TPA 2022 Capital Budget. An
amount of $35,000 excluding HST will be made available in 2021 to engage IBl Group
Inc., which will be reconciled in the approved TPA 2022 Capital Budget.

CALL SUMMARY

On September 10, 2021, TPA issued an RFP for the strategy and deployment
consultant services. The RFP for these services was publicly available on MERX. The
strategy and deployment consultant services are needed for development of TPA’s EV
Charging Infrastructure Plan which will see a comprehensive network of EV
infrastructure constructed across TPA's portfolio of on-street and off-street parking.

Four proposals were received and are listed below in the ascending order of their total
cost amount quoted without HST. The Consultants were required to base their proposal
on TPA's RFP which details the scope of service required, the duration of service
required and fee schedules to be included in the proposal.

Total Proposed Fees

| Proponent Total Fees | Total Hours
1 | Hatch Ltd. - $200,990.40 | 752
2 | AES Engineering Ltd. - $227,323.00 [ 1,177
3 | AECOM Canada Ltd. - $401,304.00 | 2,464
4 1Bl Group Inc. $430,751.69 2,411

Evaluation of the proposals consisted of three phases. Phase 1 required proponents to
correctly submit all mandatory forms and submission requirements. Only three
proponents passed Phase 1. Phase 2 consisted of the evaluation of proponents’
technical submissions. Proponents were graded out of 85 points in Phase 2 and
required a minimum score of 75% or 64 points to proceed to Phase 3. The remaining
three proponents successfully passed Phase 2. In Phase 3, proponent's financial costs
were evaluated out of 15 points. Proponent’'s Phase 2 scores were added with their
Phase 3 scores to form a total score out of 100 points. The proponent who successfully
passed all three phases and obtained the highest total score is being recommended for
the contract award. The evaluation results were as follows:

Evaluation Results

Phase 1: Phase 2: Phase 2: Phase 3:
Mandatory Technical Technical Financial
Company Submission Submission Submission  Costs ;I'g:‘atl o?i%rg)
Requirements Score (Outof | Result Score (Out
| 85) | of 15) _
1 | IBI Group Inc. Passed | 79.13 | Passed 7.70 86.82
2 | Hatch Lid. Passed 65.18 . Passed 15.00 80.18
3 ftI(EjCOM Canada Passed 65.28 Passed 8.96 73.54
i f-\tIcE’S Engineering Failed N/A N/A N/A N/A

5000-255: EV Strategy and Deployment Consuitant Services Page 2 of 6
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Additional details on the evaluation can be found in Attachment 1. The proposal
evaluation table which contains details on the scoring format of this RFP can be found
in Attachment 2.

COMMENTS

TPA has recently applied for over $2 million dollars of federal government funding to
install 429 EV chargers in 25 off-street parking facilities. This investment will be the first
step towards TPA building a comprehensive EV charging network throughout both its
off-street and on-street parking facilities which will see TPA accomplish its goal of
becoming an industry leader in EV charging technology.

To build the aforementioned comprehensive network, TPA requires the assistance of
consultant services to develop a deployment/siting plan for future EV charging
infrastructure, a pricing strategy and financial plan for the continued operation of the
network. On September 10, 2021, TPA issued RFP No. 5000-255: EV Strategy and
Deployment Consultant Services to retain a consultant who will provide assistance in
the development of the deployment/siting plan, a pricing strategy and a financial plan.

The three proponents who provided submissions are all capable of providing the
services required based upon their company profiles. The evaluation process was
guided by the fee quoted, technical analysis of the bid and acceptance of the terms and
conditions noted in the RFP. The proponents’ submission was evaluated and scored
based upon criteria identified in Attachment 2, Proposal Evaluation Table. The following
are key comments and observations of the evaluated bids:

1. 1Bl Group Inc. scored the highest total score with a score of 86.82 out of a possible
100 points.

2. Bl Group Inc. is prepared to accept the terms and conditions of the RFP and
complete the work within the required schedule.

Based upon our evaluation of the bid package, it is recommended that the EV Strategy
and Deployment Consultant Services RFP be awarded to IBI Group Inc.

CONTACT,

Darcy Watt
Planning and Partnerships Specialist,
_(437) 488-1303,

5000-255: EV Strategy and Deployment Consultant Services Page 3 of 6
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darcy.watt@toronto.ca

SIGNATURE

Fofe

Phil Safos
Director, Business Development and Partnerships

Ne—

Jeffrey Dea
Vice President, Bys

s Development

W. Scott Collie
President, Toronto Parking Authority

ATTACHMENTS

Attachment 1: Bid Analysis Summary and Detailed Breakdowns
Attachment 2: Proposal Evaluation Table

5000-255: EV Strategy and Deployment Consultant Services Page 4 of 6
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RFP: EV Consultant Services
REP: 5000-255
I CLOSING DATE: Oclober 22, 2021. 12:00 NOON (LOCAL TORONTO TIME) I
Scoring Scale

Rating from
Dropdown menu

) Excellent Response fully meets City's Requirement, and in some areas exceeds expectabons and relevant industry best practices/standards

Response meets most of the City Cooperative's Requiremant

Datallad Dascription

4 ]
Good Low risk per relevant industry hest practicesistandards
Mimmally meetResponse parbally meets the City Cooperatve’s F or add s most but not all companents of the requirement.
3 Adequate
M edium level risks identified per relevant industry best practices/standards
3 Weak Response falls short of meeting the City Cooperatrve's Requirement or only addresses sorme components of the requirement.

Major risks identfied per relevant industry best practices/standards

1 Foor FRESPONSE IS Unacceptable or reSponsE IS minimal (&.9. onky Statement of compliance with no substantiation)

Non responssve (@ 9., 3 statement and/or substantiation that doesn't address or is not relevant to the requirement)
Dioes not offer an explanation or ability to answer the question and/or meet the requirementis

1] Unsatistactory
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EvalustionSelection Process

STAGE 2 . TECHHICAL EVALUATION
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]
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1140}
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Jentering and quickly expanding the EV charging business

o Wirkplan and scope 1o be délivered
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9.3
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STAGE 3 - COST OF SERVICES

DESCRIPTION/FORMULA POINTS
{Lowest Cost Proposal/Suppliers Cost) x 15 15

P : A FROPOQ =0
Hatch $220,990.40 15.00
AECOM $401,304.00 8.26
IBI $430,751.69 7.70
Signature:
DATE:

Delegation of Authority Update
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Stage 3 -
Stage 1 - Mandatory Stage 2 -Technical Stage2- Stage3 -Total Costs Final
Consultant Submission Requirements  Submission Score Result Cost Score Score

AECOM S 401,304.00

AES FAIL N/A N/A N/A N/A N/A
Hatch PASS £5.18 PASS | S 220,990.40| 15.00 80.18
IBI Group PASS 79.13 PASS | S 430,751.69 7.70 86.82
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ATTACHMENT 2: PROPOSAL EVALUATION TABLE

Stage 1: MANDATORY REQUIREMENTS (Section 5.2)

Pass/Fail

A. Mandatory Submission Requirements (per Section 5.2)

Pass/Fail

Stage 2: PROPOSAL STRUCTURE, ATTRIBUTES AND CONTENTS (Section

5.3)

Submission

e Qverall completeness and comprehensive
understanding of requirements

e Overall impression of submission quality
Unique insight and value-added opportunities
Proponent profiled, including relevant corporate
experience and commitment to quality and proponent's
policy indicating commitment to employee and supplier
diversity and whether a certified diverse supplier.

10

Proponent
Project Manager
and Deputy
Project Manager

e Demonstrated specific knowledge of, and experience in
performing projects of similar complexity, size, and
scope

e Relevant experience in urban transportation projects
and with electric vehicle charging infrastructure,
including:

o Demonstrated experience in project management

including service delivery, time and cost control,
and co-coordinating multi-disciplinary teams

o Demonstrated experience with conducting site
assessments

o Demonstrated experience in addressing the
concerns and working cooperatively with a wide
variety of agencies, authorities, utilities, and
community, public, and special interest groups

e Availability of Project Manager and Deputy Project
Manager

20

Project Team
and Resources

e Comprehensive project team and resources, covering

all required aspects of the work program
Appropriate allocation of hours to key team members
Team organization:

o Roles responsibilities clearly defined

o Logical reporting path

o Coordination of sub-consultants (if any)

o Organizational Chart
Experience, quality, and availability of Project Manager
Experience and quality of team members (matching
appropriately skilled staff and subs to tasks):

20

5000-255: EV Strategy and Deployment Consultant Services Page 5 of 6
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o Innovative, insightful planning and engineering
solutions

o Experience with transportation pianning, civil and
electrical engineering, architecture and design.

Work Program ® Demonstrated knowledge and understanding of Study
and Deliverables Area and key technical issues
¢ Required elements covered:
o Workplan and scope to be delivered
o Approach to working with various stakeholders
and agencies
e Demonstrated capacity for exceptional, high quality and 25
effective graphic design, illustration, and documentation
e Description of quality control / quality assurance
measures that are in place to ensure that the quality of
the professional services meet the requirements of TPA.
e Description of cost control measures that will be
implemented to ensure cost-effective solutions.

Project ® Logical sequence of activities meeting RFP

Schedule requirements

e Realistic duration of tasks including provision of client
review and approval time

e Milestones, deadlines, and appropriate scheduling of
meetings

e Appropriate application of staff resources to each
required task

10

Stage 2 Total 85

Proponent must score a minimum of 64 out of 85 points
(75%) in order to be further considered for Cost of
Services

Stage 3: INTERVIEW/PRESENTATION AND/OR REFERENCE CHECKS (if required).
(See Section 4.3 for further information)

Stage 4: COST OF SERVICES

Cost e Proposal price is determined by Appendix C, Price
Detail Form.

e The lowest priced Proposal receives 15 points; and the
remaining Proposals are assigned points based on the 15
formula:

( Lowest Proposal Cost ) 2
Proponet Proposal Cost

TOTAL SCORE _ 100

5000-255: EV Strategy and Deployment Consultant Services Page 6 of 6
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ATTACHMENT 2
INTERNAL MEMO: EV CHARGING SITE READINESS ASSESSMENTS

INTERNAL MEMORANDUM
CONTRACT AWARD

Request for Proposal No. 2021-CS-VAR-1040.32.1:
Electric Vehicle (EV) Site Readiness Assessments —
Contract Award

Date: November 22, 2021

To: President, Toronto Parking Authority

From: Vice President, Business Development, Toronto Parking Authority
Wards: Various

SUMMARY

As part of Phase 1 of Teoronto Parking Authority’s (TPA) Electric Vehicle (EV) Charging
Program, TPA is planning to install 429 EV chargers at 25 locations in the downtown
core. Consultant services are needed to assess the facilities to determine existing
electrical capacity and potential electrical upgrades required to permit EV charging
infrastructure.

A Request for Proposals (RFP) for the required consultant services was issued on
October 1, 2021. Three proposals were received and were all deemed to be complaint.
Based on a detailed evaluation of the proposals, it is recommended that a contract in
the amount of $355,295, excluding HST, be awarded to WSP Canada Inc.

RECOMMENDATIONS

The Vice President, Business Development recommends that:

1) The President, Toronto Parking Authority grant authoerity to award the contract for
EV site readiness assessment services for site assessments at 25 locations
where TPA will be installing EV charging infrastructure to WSP Canada Inc.,
having submitted the lowest compliant bid and meeting all specifications in
conformance with the tender requirements, in the amount of $355,295 excluding
HST.

2021-CS-VAR-1040.32.1: Electric Vehicle (EV) Site Readiness Assessments Page 1 of 6
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FINANCIAL IMPACT

The amount to award the contract for the EV site readiness assessment services is
$355,925 excluding HST.

Funding for the EV site readiness assessment services is included in the approved TPA
2022 Capital Budget. An amount of $35,000 excluding HST will be made available in
2021 to engage WSP Canada Inc., which will be reconciled in the approved TPA 2022
Capital Budget.

CALL SUMMARY

On October 1, 2021, TPA issued a RFP for the consultant services needed to carry out
EV site readiness assessments. The RFP for these services was publicly available on
MERX. The site readiness assessment services are needed for assessing electrical
load and capacity at 25 locations where TPA will be installing EV charging infrastructure
over the next three years.

Three proposals were received and are listed below in the ascending order of their total
cost amount quoted without HST. The Consultants were required to base their proposal
on TPA's RFP which details the scope of service required, the duration of service
required and fee schedules to be included in the proposal.

Total Proposed Fees

: Proponent ] ] : Total Fees i Total Hours
i1 | AECOM Canada Ltd. 699.00 01,054
2 WSP Canada Inc. 1 $3559256.00 2232
3 | CIMA Canada Inc. $455,289.25 16,160

Evaluation of the proposals consisted of three phases. Phase 1 required proponents to
correctly submit all mandatory forms and submission requirements. All three proponents
passed Phase 1. Phase 2 consisted of the evaluation of proponents’ technical
submissions. Proponents were graded out of 85 points in Phase 2 and required a
minimum score of 75% or 64 poinis to proceed to Phase 3. Only two proponents passed
Phase 2. In Phase 3, proponent’s financial costs were evaluated out of 15 points.
Proponents Phase 2 scores were added with their Phase 3 scores to form a total score
out of 100 points. The proponent who successfully passed all three phases and
obtained the highest total score is being recommended for the contract award. The
evaluation results were as follows:

Evaluation Results

| Phase 1: | Phase 2: | Phase 2: Phase 3:
| Mandatory i Technical | Technical Financial | i
Company | Submission | Submission | Submission Costs | I{?Lat[osfi%rg) |
| Requirements | Score (Out of | Result Score (Out | !
! 5 | 85) 5 Lo 15) |
’ 'IU:CSP Canada Passed 75.10 Passed 7 57 82.67
5 | ﬁ]cMA Canada Passed 72.27 Passed 6.05 78.32

2021-CS-VAR-1040.32.1: Electric Vehicle (EV) Site Readiness Assessments Page 2 of 6
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AECOM Canada Passed 48.70 Failed
Ltd.

15.00 63.70

Additional details on the evaluation can be found in Attachment 1. The proposal
evaluation table which contains details on the scoring format of this RFP can be found
in Attachment 2.

COMMENTS

TPA has recently applied for over $2 million dollars of federal government funding to
install 429 EV chargers in 25 off-street parking facilities. This investment will be the first
step towards TPA building a comprehensive EV charging network throughout both its
off-street and on-street parking facilities which will see TPA accomplish its goal of
becoming an industry leader in EV charging technology.

To install the 429 chargers at the 25 identified locations, TPA must conduct site
assessments at all 25 locations to determine existing electrical capacity and potential
electrical upgrades required to permit EV charging infrastructure. On October 1, 2021,
TPA issued RFP No. 2021-CS-VAR-1040.32.1: Electric Vehicle (EV) Site Readiness
Assessments to retain a consultant who will conduct the 25 site assessments required.

All three proponents who provided submissions are capable of providing the services
required based upon their company profiles. The evaluation process was guided by the
fee quoted, technical analysis of the bid and acceptance of the terms and conditions
noted in the RFP. The proponents’ submission was evaluated and scored hased upon
criteria identified in Attachment 2, Proposal Evaluation Table. The following are key
comments and observations of the evaluated bids:

1. WSP Canada Inc. submitted the lowest cost proposal amongst proponents who
passed all three phases of the evaluation with a total cost of $355,925. This fee was
$99,364 lower than the other submission which passed all three evaluation phases.

2. WSP Canada Inc. scored the highest total score with a score of 82.67 outof a
possible 100 points.

3. WSP Canada Inc. is prepared to accept the terms and conditions of the RFP and
meet the proposed schedule.

Based upon our evaluation of the bid package, it is recommended that the EV site
readiness assessment services contract he awarded to WSP Canada Inc.

2021-CS-WAR-1040.32.1: Electric Vehicle (EV) Site Readiness Assessments Page 3 of 6
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CONTACT

Howard Jung,

Director of Parking Infrastructure and Asset Management,
(416) 393-7335,

Howard. Jung@toronto.ca

SIGNATURE

%M.ﬁ_%ﬂ

Howard Jung
Director, Parking Infrastructure and Asset Management

M

Jeffrey Dea
Vice President, Business Development

e

W. Scott Collier
President, Toronto Parking Authority

ATTACHMENTS

Attachment 1: Bid Analysis Summary and Detailed Breakdowns
Attachment 2: Proposal Evaluation Table

2021-CS-VAR-1040.32.1: Electric Vehicle (EV) Site Readiness Assessments Page 4 of 6
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RFF: EV Consultant Services
RFP: 5000-255

CLOSING DATE: October 22, 2021. 12:00 NOON (LOCAL TORONTO TIME)

Scoring Scale

Select Rating from
Dropdown menu

Rating

Detailed Description

Mote to Evaluators: U
sad on th

seares

fully meels City's Requi , and in some areas exceeds and relevant industry best
4 Geod Response meets most of the City Cooperative's Requirement
Low risk per relevant industry best practices/standards.

3 I | meetResp panialy meets the City Coop 5 Req or most but not all components of the requinement.

o Medium level risks identified per relevant industry best pracices/standards.
- Response falls short of mesting the oy il dl ts of the it
2 \eak Major risks identified
1 Poor i of response is minimal (e, with no

" Non resp (e.g.a andfor n that doesn't address or is not relevant fo the requirement).
9 Unsalisractory Does not offer an explanation or ability to answer the guestion and/or meet the requirement/s

cide lo change any

Evaluators must enter a reason in the notes column if they di
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FvaluationSelection Prociss

GE 2 - TECHHICAL EVALUATION

SHADIERT LN 5 AFCOR
Scoring
Gulde | Score | Muldplication NG -
f Gifark Max [outors]  factor LA L B rora Homepnie
Foints
i0 5.50 o0 600 |  6.17]
25 2 05 1 14 15 1.3
= Overallimpresson of submrrssion gualily 25 z [ 1 z 15 1 a
& Usnigue inzaghl i vatlue added oppartndies 25 7 [ 1 1 14 11

ATGRTED, INCILdn g Telerant corparate
exporience and comritment o quality and proponents policy | . _ )
indicating commitrnerd to employes and supplier dversity and | 25 L] LE] 25 24 145 219

fwhather a certified diverse supplier.
E.m_s..d..m 7 - Propunient Projict Managus and Duputy o e P e | ol
Project Manager
= Dernonstrated specific knowledge of, snd expenence in N 1 14 427
perforring projects of sirmiar cornpledty, size and scops . 4 < il 2H -
= Relevant expenence in urban transporstion projects and , - =F
th ek i bk chargg infrasnchirn mcudng Y 4 2 golf 40| 4p0 5
o Demongtrated exparience in projact managanmant including
i by, b and ened condrol, and co-cossdinaling [
disciplinary teams
r:l J|I st weperence wih dieplogerent plars and prcog o
o Demonstrated exparience in addressing the concems and
o rking conperatively with 5 wide vasiety of agencies, i
authorities, utilities, and community, public, and special imerest 4
3 i 05 120 180] 1op T
20 13 60 12.00 | 1240 1267
J g 0& ! 240 100 200
; 1 na H [ oo0] 000 ]
2 4 04 . bl i) A7

o _Hobes msponsibiltes ciarly defned I
o Logical reportng path K
& Coordinghan of SUB-COnsURANTS (8 any) X
o Drganizational Chan
= Expenence, qualty, snd availabdity of Project Manager 3 E] ()] T 1] L)
= Expenience and quality of team members (matching A "
lapprogriately skiled staff and subs to tasks) . = 8.00 OO} 800
o Inrisvail e irsiga] phaneng e e sl 0
LT nca willl T1anEporation pIanning, cv T and elecincal
enginearing, financial planning, archfecture and design
custarner eeperien e and fechnology, pricmg, AuteGAD and 0,00)
other varipus design package s and landzcape planning.

ectlon 4 — o gram an; erahles = 9.0 |§Fm

- T Trarwiiege and wnderdanding of Shy
L ud kiry technical issues i i 08 1.608 150 2.40 1.07)
w Required elements covered 14 1 28 EL IR T
o Dietailed approsch on how the consuban will assist TRA TR

iaching ils qoal of enlenng and guickly expanding the BV 10.00)

lcharging bushness

o1 Wk plan and s6pe 1o b d el ared [ |

o Approach to working with various stakehoklers and agenciss| 0,00y

= Dernonstrated capacity for exceptional, high quality and 3 1 g 28l

affactive graphic design, illistration, and documentation ' 24 ELY 240 .

= Diezcription of guality control / quality assurance measures

fhisd qaree in placs: & e that the iy of the professonal 2 3 na 1.1

se vices meet the requirements of TP, 1.204 1.20) 1.60

w  UBzCighon of Codl Corrol e asures Tl wil 68 -

mperren il o e cos-ellece saluons z El 04 1 1.20)
i0 5.50 6.

= _Lomcal sequence of aciwilies meeting FHET reguireme ns 25 4 | 1.5

& Hoalishic duralion of Gasks ncduding proson of dent 25 3 05 T

revigw and approval time - = o5 2000 100 7

e Miestones, deadl nd approprefe scheduling of

mestigs il : = . s 200 2000 150 189

= Appropl app STl wurees 10 Gath

required task 25 2 03 1oof  200] 1 130

4720 5100 47.90 MEEDND

Threshold to proceed to STAGE 1. COST OF SCRVICES 40,70 FAIL

or
4
points
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Ewvaluation Selection Process

EVALUATOR NAME:
STAGE 2 - TECHNICAL EVALUATION
ALE:] 5 WsP
2 5 5 Scoring Guide | Score out of| G
Reference |Categories/Evaluation Criteria Max Paints 5 Dw M HJ TOTAL Comments
[Subsection 1 - Submission 1 8.00 10.00
'« Overall compleleness and comprehensive onderstanding of requreme s 7 5 05 25 3
s Overallimpression of submission quality 2 4 05 2 5
«  Unique insight and value added opporiuniies 3 2 0.5 1 5
[ Proponert profied, meiamng Televart corporate D) 0 quany
and proponent's policy indicating comrmitment to employee and supplier diversty and whether| 15 4 05 25 25 25 250

a certified diverse supplier.

ISuhsEr.‘i\]n 2 — Proponent Project Manager and Deputy Project Manager 20 A6.00 19.40 16.00 17.13]

e D specific of, and in projects of simiar
complexity, size, and scope T 3 " 4.20] 7.00] 5.60 |
s Relevant experience in urban transportation projects and with electric wehicle charging 10 5 2 9.33]

infrastructure, Including
10.00]  10.00) 2.00

o D i in project including service delivery, time and cost
0.00)

contrel, and ¢o-coordinating rmulti-disciplinary teams
= Dermonsiraled experiente with eployment pans and pricng plans 0.00}
o Dernanstrated experience in addressing the concerns and working cooperatively with a wid oo
variety of agencies, autharties, utiities, and community, public, and special interest aroups &
o Frallabiity 0f Projeci Manager and Depuly Froject Manager 2] 3 0.6 T80 Ll a0 2.20]
Subsedtion 3 —Project Team and Resources 20 16.60 16.60 16.60 16.60)
'« Comprehenshe project leam and resources, towering al required aspects of he work B s 06 o0l

rogram 3.00) 2.40) 2.40 i
e Appropriate alocalioN of NOUrs 10 Key teamm mermbers 2 1 [} TE0[ TR0 7160 60
* _Team organization 2 4 0.4 1.60) 1.60] 1.60 60|
o _Rales responsibilities clearly defined .00}
o Logical reporting path .00}
(o Coordination of sub-consuitants (7 any) .00}
o Organizational Chart .00}
¢ Experience, qually, and avalabily of Project Manager £l 1 [ 740 3.00] 3.00 50)
'« Experience and quallty of leam mernbers (matehing approprialely skiled Stai and subs i o 7 2 o
Jtasks) 8.00) 8.00] 8.00 .
o Innovathve, insightful planning and engineering solutions: 0.00)
EX¥perEnce With Transpoffaton planning, cviT and Tectcal R Elil
architecture and design, customer experience and technology, pricing, AUloCAD and dther 0.00
yarious design packages and landscape planning
Subsection 4 —Work Program and Deliverables 25 22.60 24.80 21.20 22.87|
» Demonsiraied knowledge and understanding of Study Area and key fechnical issues 4 4 0.8 =0 70 1] 3.4,
s Required elements covered: 14 4 28 13.07]

1400} 14.00] 11.20

o Detailed approach on how the consultant will assist TPA i reaching its goal of entering an:

quickly expanding the EV charging business
—m

|= Arproach o working wih variols siakeholders and agenties
Demonsirated capathy for sxteptional, figh qualty and efechve graphic design, 3 P oF

« Description of quallly control] quallly assurance measures that are i place [0 ensure T

ihe quaiity of the professional services meet the requirements o TPA F: 2 Bk
O € MpIEmETied 10 ensare Coskenecine
B 4 04
T 750

s+ Logical sequence of aclivities meeling RFP requiremenis
« Realistic duralion of {asks including provision of client review and approval ime
[« Milesiones, deadines, and appropriate stheduling of meeings

'« Apmopriate applcalion of Staf resouces o each requred fask

Threshold to proceed to STAGE 3 - COST OF SERVICES 7510

points
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Evaluation/Selection Process

STAGE 2 - TECHNIC,

. = s Guide | Score | Multiplication AVG
fer 5] /E Criteria Max | outofs factor bw JM HJ TOTAL Comments
Points
[Subsection 1 - Submission 10 §.00 9.00 8.00 | .33
s Overall completeness and comprehensive understanding of requirements 2.5 4 05 2 25 2 .17}
s Overall impression of submission guality 25 4 05 2 25 2 .17}
« Unique insight and value-added opportunities 75 3 05 15 15 2 67]
®  Proponent pramed, moluding relevant corporate expenence and commiment i
quality and proponent's policy indicating commitment to employee and supplier 25 5 05 25 25 2 233
diversity and whether a certified diverse supplier
[Subsection 2 - Proponent Preject Manager and Degug Project Manager 20 17 .40 19.40 19.40 18.73]
s Demonstrated specific knowledge of, and experience in performing projects of 7 4 14 653
similar complexity, size, and scope 5.60) 7.00 7.00 &
s Relevant experience in urban transportation projects and with electric vehicle 10 5 9 10.00
charging infrastructure, including 10,00} 10.00 10.00 it
o Demonstrated experience in project management including service delivery, time
0.00]
and cost control, and co-coaordinating multi-disciplinary teams
o Demonstrated experience with deployment plans and pricing plans 0.00]
o Demonstrated experience in addressing the concerns and warking cooperatively
with a wide variety of agencies, authorities, utilities, and cormunity, public, and 0.00|
special intere st groups
. walability of Project Manager and Depuly Project Manager £l 3 06 T80 240 740 2.20]
[Subsection 3 — Project Team and Resources 20 15.00 16.00 18.60 16.53]
s Comprehensive project team and resources, covering all required aspects of the 3 3 06 2.40]
work program . 1.80} 3.00] 240 &
s Appropriate allocation of hours to key team members 2 4 0.4 1.60] 1.60] 1.60 .60
s Teamorganization 2 3 0.4 1.20) 1.60) 1.60 47}
o Roles responsibiliies clearly defined .00
o Logical reporting path .00/
o Coordination of sub-consultants (if any) .00/
o Organizational Chart .00/
» Experience, quality, and availability of Project Manager 3 4 0.6 240 1.80] 3.00 .40
s Experience and quality of tearm mermbers (matching appropriately skilled staff 10 a P 8 67|
and subs to tasks): 8.00| 8.00 10.00 -
o Innovative, insightful planning and engineering solutions 00|
EXnErence with transpoRatan planning, ol and electrical engineering, Thancial
planning, architecture and design, custormer experience and technology, pricing, 0.00|
AutoCAD and other various design packages and landscape planning
Subsection 4 — Work Program and Deliverables 25 17.80 | 2160 19.60 19.67|
s Demonstrated knowledge and understanding of Study Area and key technical
4 4 0g 3201 400 390 3.47]
Jissues
s Reguired elements covered: 14 4 28 11200 1400 1120 12413
o Detailed approach on howthe consultant will assist TPA in reaching its goal of
0.00|
entering and guickly expanding the EV charging business
o Workplan and scope to be delivered OOI
o Approach to working with various stakeholders and agencies 0.00]
e+ Demonstrated capacity for exceptional, high quality and effective graphic design, 3 3 05 180
illustration, and documentation 1.80 1.20 240 '
e Description of quality control 7 quality assurance measures that are in place to 3 2 04 1.07]
ensure that the quality of the professional services me et the requirements of TPA 0.80) 0.80 1.60 =
. BSCriphon or cost control measures that wil & Implemented [0 ensure CosE
effective solutions 2 2 04 0,801 180 120 120,
[Subsection s — Project Schedule 10 300 | 1000 | 6.00 5.00]
e L ogical sequence of activities meeting RFP requirerments 2:5 5 0.5 ou ol ug 2.33
# Realistic duration of tasks including provision of client review and approval time 2.5 5 05 2 50 250 200 233
s Milestones, deadlines, and appropriate scheduling of meetings 2.5 5 0.5 2 50 250 2.00 33
g PRTORTIETE APPICATION OF SEal TESOUTCES 10 E a0 FEqUITED TASK 75 3 05 T80 250 200 00|
85 67 .20 76.00 73.60 72.27|
75% ot
Threshold to proceed to STAGE 3 - COST OF SERVICES 7227 64 PASS
points
Cost of Services 15
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ATTACHMENT 2: PROPOSAL EVALUATION TABLE

Stage 1: MANDATORY REQUIREMENTS (Section 5.2) Pass/Fail

A. Mandatory Submission Requirements (per Section 5.2) Pass/Fail

Stage 2: PROPOSAL STRUCTURE, ATTRIBUTES AND CONTENTS (Section 5.3)

Submission e Overall completeness and comprehensive
understanding of requirements

e Overall impression of submission quality
Unique insight and value-added opportunities
Proponent profiled, including relevant corporate
experience and commitment to quality and proponent's
policy indicating commitment to employee and supplier
diversity and whether a certified diverse supplier.

10

Proponent ¢ Demonstrated specific knowledge of, and experience in
Project Manager performing projects of similar complexity, size, and
and Deputy scope
Project Manager | o Relevant experience in urban transportation projects
and with electric vehicle charging infrastructure,
including:
> Demonstrated experience in project management
including service delivery, time and cost control,
and co-coordinating multi-disciplinary teams 20
o Demonstrated experience with conducting site
assessments
o Demonstrated experience in addressing the
concerns and working cooperatively with a wide
variety of agencies, authorities, utilities, and
community, public, and special interest groups
e Availability of Project Manager and Deputy Project

Manager
Project Team ¢ Comprehensive project team and resources, covering
and Resources all required aspects of the work program

Appropriate allocation of hours to key team members
Team organization:

o Roles responsibilities clearly defined

o Logical reporting path 20

o Coordination of sub-consultants (if any)

o Organizational Chart
Experience, quality, and availability of Project Manager
Experience and quality of team members (matching
appropriately skilled staff and subs to tasks):

2021-CS-VAR-1040.32 1: Electric Vehicle (EV) Site Readiness Assessments Page 5of 6

Delegation of Authority Update Page 26 of 46



o Innovative, insightful planning and engineering
solutions

o Experience with transportation planning, civil and
electrical engineering, architecture and design.

and Deliverables

Work Program .

Demonstrated knowledge and understanding of Study
Area and key technical issues
Required elements covered:

o Workplan and scope to be delivered

o Approach to working with various stakeholders

and agencies

Demonstrated capacity for exceptional, high quality and
effective graphic design, illustration, and documentation
Description of quality control / quality assurance
measures that are in place to ensure that the quality of

the professional services meet the requirements of TPA.

Description of cost control measures that will be
implemented to ensure cost-effective solutions.

25

Project
Schedule

Logical sequence of activities meeting RFP
requirements

Realistic duration of tasks including provision of client
review and approval time

Milestones, deadlines, and appropriate scheduling of
meetings

Appropriate application of staff resources to each
required task

10

Stage 2 Total

85

Proponent must score a minimum of 64 out of 85 points
(75%) in order to be further considered for Cost of

Services

Stage 3: INTERVIEW/PRESENTATION AND/OR REFERENCE CHECKS (if required).
{See Section 4.3 for further information)

Stage 4: COST OF SERVICES

Cost

e Proposal price is determined by Appendix C, Price

Detail Form.

e The lowest priced Proposal receives 15 points; and the

remaining Proposals are assigned points based on the
formula:

( Lowest Proposal Cost )
Proponet Proposal Cost

15

TOTAL SCORE

100

2021-CS-VAR-1040.32 1: Electric Vehicle (EV) Site Readiness Assessments
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ATTACHMENT 3

INTERNAL MEMO: CONDITION ASSESSMENT AT 110 QUEEN STREET
WEST (CAR PARK 36)

TORONTO PARKING AUTHORITY

INTERNAL MEMORANDUM
CONTRACT AWARD

DATE: March 17, 2022
TO: President, Toronto Parking Authority
FROM: Vice President, Operations, Toronto Parking Authority

Request for Proposal No. 2021-CS-CP36-1040.32.1: Condition Assessment at 110
Queen St. West (Carpark 36) — Contract Award

WARDS: Spadina-Fort York - Ward 10

SUBJECT:

SUMMARY

As part of the Toronto Parking Authority's (TPA) plan to ensure continued safe operation of
existing parking facilities, TPA is planning to undertake a comprehensive condition assessment
of all TPA spaces and systems at Carpark 36 located at Toronto City Hall (110 Queen St.
West). Consulting services are required to assess the current condition of the existing facilities
and develop a repair phasing strategy to guide and prioritize future repair efforts.

A Request for Proposals (RFP) for the required consultant services was issued on December
1, 2021. Five approved bidders were invited from which four proposals were received and
deemed to be compliant. Based on a detailed evaluation of the proposals, it is recommended
that a contract in the amount of $350,000 including $290,300 for the base scope of work, and
$59,700 as a contingency allowance net of all taxes and charges, be awarded to WSP Canada
Inc. having submitted the lowest compliant fee proposal and meeting all requirements in
conformance with the Request for Proposal.

RECOMMENDATIONS

The Vice President, Operations recommends that:

2021-CS-CP36-1040.32.1: Condition Assessment at 110 Queen St. West (Carpark 36)
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1) The President, Toronto Parking Authority grant authority to award the contract for
the Condition Assessment at 110 Queen St. West (Carpark 36) to WSP Canada
Inc., having submitted the lowest compliant bid and meeting all specifications in
conformance with the tender requirements, in the amount of $350,000 excluding
HST.

FINANCIAL IMPACT -
The amount to award the contract for the Condition Assessment is $350,000 excluding HST.

Funding for the Condition Assessment of Carpark 36 is included in the approved TPA 2022
Capital Budget under WBS No. CPK383-01, Internal order 700221.

CALL SUMMARY

On December 1, 2021, TPA issued a RFP for the consultant services needed to carry out a
comprehensive condition assessment of Carpark 36. The RFP for these services was issued
to 5 bidders. The condition assessment services are needed for assessing the existing
infrastructure at carpark 36, allowing for the development of a future repair program.

Two post-tender addenda were issued for this RFP to clarify required scope items. Following
the closing of the second post-tender addendum on February 23, 2022, four proposals and
one withdrawal were received and are listed below in the ascending order of their total cost
amount quoted without HST. The Consultants were required to base their proposal on TPA's
RFP which details the scope of service required, the duration of service required and fee
schedules to be included in the proposal.

Total Proposed Fees

| Proponent [ Total Fees
1 WSP Canada Inc. $290,300.00
|2 | Read Jones Christoffersen Ltd. | $297,573.50
'3 | Synergy Partners Consulting Limited | $324,260.00
['4 | Morrison Hershfield Limited | $554,100.00
['6 | Sense Engineering (GTA) Ltd | Bid Withdrawn

Evaluation of the proposals consisted of three phases. Phase 1 required proponents to
correctly submit all mandatory forms and submission requirements. All three proponents
passed Phase 1. Phase 2 consisted of the evaluation of proponents’ technical submissions.

2021-CS-CP36-1040.32.1: Condition Assessment at 110 Queen St. West (Carpark 36)
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Proponents were graded out of 85 points in Phase 2 and required a minimum score of 75% or
63.75 points to proceed to Phase 3. All proponents who submitted proposals passed Phase 2.
In Phase 3, proponents’ financial costs were evaluated out of 15 points. Proponents Phase 2
scores were added with their Phase 3 scores to form a total score out of 100 points. The
proponent who successfully passed all three phases and obtained the highest total score is
being recommended for the contract award. The evaluation results were as follows:

Evaluation Results

[ Phase 1: [ Phase 2: | Phase 2: | Phase3: | iz
Mandatory Technical Technical Financial Score
Company Submission Submission Submission | Costs
i (Out of
Requirements | Score (Out of Result Score 100)
85) (Out of 15)
"1 |WSP Canadainc. | Passed | 715 | Passed | 15 | 865
", | Read Jones | Passed | 68.5 | Passed | '
2| Christoffersen Ltd. | 148 B
+ 4+ 4 1 . 4 !
Synergy Partners Passed 63.75 Passed
3 Consulting Limited 13 Ve
[ | Morrison Hershfield |  Passed | 63.75 | Passed | |
4 —_ 8 71.6
Limited
5 Sense Engineering Bid Withdrawn

(GTA) Ltd

The proposal evaluation table which contains details on the scoring format of this RFP can be
found in Attachment 1.

COMMENTS

As part of the Toronto Parking Authority’s (TPA) plan to ensure continued safe operation of
existing parking facilities, TPA is planning to undertake a comprehensive condition assessment
of all TPA spaces and systems at Carpark 36 located at Toronto City Hall (110 Queen St.
West). This includes an assessment of all concrete infrastructure, as well as all mechanical
and electrical systems that service the carpark. A major objective of the condition assessment
involves TPA working with the successful Consultant to develop a repair phasing strategy for
this carpark. This strategy will then be used by TPA to guide and prioritize short term and long-
term repair objectives at this Carpark.

All four proponents who provided submissions are capable of providing the services required
based upon their company profiles. The evaluation process was guided by the fee quoted,
technical analysis of the bid and acceptance of the terms and conditions noted in the RFP. The

3
2021-CS-CP36-1040.32.1: Condition Assessment at 110 Queen St. West (Carpark 36)
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proponents’ submission was evaluated and scored based upon criteria identified in Attachment
1, Proposal Evaluation Table. The following are key comments and observations of the
evaluated bids:

1. WSP Canada Inc. submitted the lowest cost proposal amongst proponents who passed all
three phases of the evaluation with a total cost of $350,000. This fee was $7,273.50 lower
than the other submission which passed all three evaluation phases.

2. WSP Canada Inc. scored the highest total score with a score of 86.5 out of a possible 100
points.

3. WSP Canada Inc. is prepared to accept the terms and conditions of the RFP and meet the
proposed schedule.

Based upon our evaluation of the bid package, it is recommended that the Condition
Assessment contract be awarded to WSP Canada Inc.

CONTACT

Howard Jung,

Director of Parking Infrastructure and Asset Management,
(416) 393-7335,

Howard.Jung@toronto.ca

SIGNATURE

GH,W.QC&V

Howard Jung
Director, Parking Infrastructure and Asset Management

it by areett
%—J\ . Jarrett McDonald, Vice :?nnn:mﬁ'mn! '
President Operations ~ Operations

Date: 202203 24 1440:52 -04700°

Jarrett McDonald
Vice President, Operations

2

W. Scott Collier
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President, Toronto Parking Authority

ATTACHMENTS
Attachment 1: Bid Analysis Summary and Detailed Breakdowns

2021-CS-CP36-1040.32.1: Condition Assessment at 110 Queen St. West (Carpark 36)
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ATTACHMENT 4

INTERNAL MEMO: DEMOLITION SERVICES AT 2204 AND 2212 EGLINTON
AVE WEST AND 601 CALEDONIA ROAD

INTERNAL MEMORANDUM
CONTRACT AWARD

Request for Tender No. 5673-11: 2021 Demolition —
Contract Award

Date: March 8, 2021

To: President, Toronto Parking Authority

From: Vice President, Business Development, Toronto Parking Authority
Wards: 8 — Eglinton Lawrence

RECOMMENDATIONS

The Vice President, Business Development recommends that:

1) The President, grant authority to award the contract for the 2021 Demolition
Project at 2204 and 2212 Eglinton Ave W and 601 Caledonia Road to Schouten
Excavating Inc., having submitted the lowest compliant bid and meeting all
specifications in conformance with the tender requirements, in the base amount
of $321,515 excluding HST. A $78,485 contingency is also recommended to be
carried for a total upset limit of $400,000 excluding HST.

FINANCIAL IMPACT

The amount to award the contract for the 2021 Demolition project is $400,000 excluding
HST.

Funding for the demolition services is included in the approved TPA 2022 Capital
Budget under TPA project number TPAS08088.

CALL SUMMARY

On January 18" 2022, TPA issued an RFT for constructions services needed to carry
out the demolition at the properties of 601 Caledonia Road, 2204 Eglinton Ave W and
2212 Eglinton Ave W in accordance with the tender package. The RFT was open and
issued through MERX. An optional site visit was held on January 20t%, 2022 with 5

5673-11: 2021 Demolition Page 1 of 4
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interested parties attending. The RFT was closed on February 4, 2022 with 4 bids
received.

The 4 proposals are listed below in the ascending order of their total cost amount
quoted without HST.

Total Proposed Fees

Proponent Total Fees
1 Schouten Excavating Inc $321,515
2 Tri-Phase Group Inc $324,208
3 Priestly Demolition Inc $329,000
4 Delsan-Aim Environmental Services Inc $475,000

The documents comprising the RFT were developed by Paul Didur Architect Inc (PDA).
PDA was retained by TPA in 2021 to develop the drawings and specifications required
for the tender package. Evaluation of the proposals was completed by PDA. The
submissions were reviewed for completeness, submission of required bonding
documents and completion of the price form. All of the submissions were complete with
Schouten Excavating Inc submitting the lowest compliant bid.

Additional details on the evaluation can be found in Attachment 1.

DECISION HISTORY

At its meeting of November 3, 2020, TPA Board of Directors:

1. Directed that Confidential Attachment 1 remain confidential in its entirety, at
the discretion of the City Solicitor, as it pertains to Financial Information that
belongs to the Board of Directors of Toronto Parking Authority and has monetary
value or potential monetary value.

2. Directed Toronto Parking Authority, in consultation with CreateTO and
Corporate Real Estate Management, to make the lands located at 2204-2212
Eglinton Avenue West and 601 Caledonia Road available through a commercial
use.

3. Directed Toronto Parking Authority to issue a tender for the demolition of the
existing structures on the lands located at 2204 - 2212 Eglinton Avenue West
and 601 Caledonia Road.

4. Inthe event that there is early development of the properties, directed Toronto
Parking Authority to seek to be compensated for any unamortized costs related
to the capital investments made at these properties.

http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2020.PA18.7
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COMMENTS

At its meeting of July 23, 2019, Toronto Parking Authority (TPA) Board of Directors
requested the President, TPA to consult with the local Councillor, the Chief Executive
Officer, CreateTO, and Deputy City Manager, Corporate Services, about including the
lands located at 2204-2212 Eglinton Avenue West (Properties) in the ongoing review of
City-owned assets for the Housing Now Initiative and to report back to the Board with an
update.

Staff from CreateTO, TPA, the Housing Secretariat and City Planning have analyzed
several scenarios in which the City-owned lands at 2204-2212 Eglinton Avenue West
and 601 Caledonia Road could contribute towards the City's affordable housing
objectives.

Create TO completed an area planning review and believe with the Eglinton Crosstown
LRT project and associated intensification of the surrounding area over the next ten (10)
years, the subject sites hold strong potential to be redeveloped as a mid-rise mixed-use
development with commercial uses at grade, a mix of affordable and market housing on
the upper levels, and potential below-grade parking.

Given that the site is now expected to be available for the operation of a municipal car
park for a much shorter timeframe (ten (10) years instead of 20 years) than was
planned at the time the properties were acquired, TPA has reassessed the viability of a
municipal parking operation at this location and carried out additional due diligence to
consider other short-term uses for the site.

At its meeting of November 3, 2020, TPA Board of Directors received the results of the
due diligence carried out by TPA and adopted recommendations to demolish the
existing buildings at 2204-2212 Eglinton Avenue West and make the lands available for
lease to a nearby property owner that has expressed interest in using the lands for
employee parking.

Following the adoption of these recommendations, TPA revised drawings, updated
applicable studies, and sought a consultant to secure applicable permits and conduct
the work.

All four proponents who provided acceptable submissions are capable of providing the
services required based upon their company profiles. The following are key comments
and observations of the evaluated bids:

1. Schouten Excavating Inc. submitted the lowest cost proposal amongst proponents
who submitting complete proposals with a total cost of $321,515. This fee was
$2,693 lower than the next closest submission.

2. Schouten Excavating Inc. is prepared to accept the terms and conditions of the RFT
and meet the proposed schedule.

It should be noted that a residential garage structure is shared with 601 Caledonia Road
and 603 Caledonia Road. The Consultant, PDA has recommended the demolition of
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the entire garage structure shared by 601 & 603 Caledonia Road due to its’ deteriorated
condition. This will require a new residential single car garage to be built for the
homeowners of 603 Caledonia Road. This scope was, however, excluded from the
tender package since a legal agreement to allow for the replacement of the garage had
not been reached with the homeowners. Once an agreement has been reached, TPA
will solicit quotations for the replacement of the garage, which can happen independent
of the demolition work.

Based upon our evaluation of the tender package, it is recommended that the 2021
Demolition contract be awarded to Schouten Excavating Inc.

CONTACT

Howard Jung,

Director of Parking Infrastructure and Asset Management,
(416) 393-7335,

Howard.Jung@toronto.ca

SIGNATURE

Moo 05—

Howard Jung
Director, Parking Infrastructure and Asset Management

Me—

Jeffrey Dea
Vice President, Business Development

2

W. Scott Collier
President, Toronto Parking Authority

ATTACHMENTS
Attachment 1: Bid Analysis Summary
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Bid Results

POMPROIECT & 22137)

Bidders Bid Addenda = d [c: Detailed Cost [Schedul Form1- Form 2 - Form 3-Tax [Form4 - Agraement
Recelved Tirme [Cate (Substartial |Date (Total Erenkdewn Brevious to [Certificate of ¥ Hotice of
[= Bond
Bid
Determinatio
C: Name / HST 8 - Pricing.
| Carporation form
;| [SCHOUTEN 5 60 daye [TED [ TRD Recaived [Recsived Received 3 provided Received Racaived
[EXCAVATING INC
T |TRIPHASE GRUUP ING. |5 324,208.00 |01, 02 60 days Ireo TED Feceived Received Received dprovided  [Received Received
3 [PRIESTLY DEMOUTION |3 320,000.00 |0, 02 60 days Te0 Te0 Received Received Received 3 provided  |Received Received
INC
4 |DELSAN-AIM $ A475,000.00 |01, 02 B0 days [TED TED Feceived Received Received 2 provided Received Received
[SERVICES INC
Prepared by POA February 3, 1022
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Yellow cels ﬂ:ms EE;E a8

Tender Detailed Cost Breakdown Summary

TPA Eglinton Ave W Demolition (CP673) PDAPROJECT #22137)
Jem it CHOUTEN EXCAVATING INC 15 5 BRIESTLY DEMOLITION ING DELSAN-AIM ESI

1 Part A General

2 A1 5 33,525.00 |5 400000 |5 5,550.00 | 5 15,000.00
3 A2 5 4,050.00 | 5 13,706.00 | & 527000 )5 4,500.00
& A3 $ 4,500.00 |5 2,50000 |5 10,810.00 | & 4,000.00
1 Ad 5 420000 |5 2,20000 |3 3,350.00 | 5 2,000.00
B A5 5 875.00 | 5 2,20000 |3 1,380.00 | % 1,000.00
7 SUBTOTAL: 5 47,150.00 | 5 24,606.00 | 5 26,360.00 | 5 26,500.00
18 Part B Demaolition
B A1 5 115,000.00 |5 182,213.00 |5 147,50000) 5 226,000.00
10 A2 5 7.500.00 |5 5,000.00 | INCLUDED NJA

11 B3 5 46,600.00 |5 22,288.00 | S 2040000 | 5 101,000.00

12 B 577.67 UNIT PRICE 5 - |575.00 UNIT PRICE $75.00 UNIT PRICE

13 SUBTOTAL: 5 169,100.00 | 5 20950100 |5 167,90000 ) % 327,000.00
14 Part C Paving

15 Cl 5 4,675.00 |5 10,250.00 | § 23,150.00 | 5 1,000.00
16 c2 5 17,20000 | 5 3,261.00 |5 10,500.00 ) 5 18,000.00

17 c3 575.25 UNIT PRICE B - |5105.00 UNIT PRICE $140.00 UNIT PRICE

18 o] $115.00 UNIT PRICE 5 - |5105.00 UNIT PRICE $110.00 UNIT PRICE

19 C5 5 7,700.00 |5 595000 |5 722000 |5 7,000.00
20 CH 5275.00 UNIT PRICE 5 - |5232.00 UNIT PRICE $205.00 UNIT FRICE

21 SUBTOTAL: 5 29,575.00 |5 19,461.00 | § 40,870.00 | 5 26,000.00
22 Part Landscaping

23 D1 3 12,04000 | 5 8,10000 |5 31,640.00 | 5 22,500.00
24 D2 $430.00 UNIT PRICE 5 - |5890.00 UNIT PRICE $390.00 UNIT PRICE

25 03 5 13,650.00 |5 12,540.00 | 5 12,230.00 | 5 23,000.00
26 04 50.00 UNIT PRICE B - |5230.00 UNIT PRICE 5645.00 UNIT PRICE

27 SUBTOTAL: 5 25,600.00 | S 20,640.00 | S 43,870.00 | 5 45,500.00
I8 Part E Allowances

29 El 5 12,00000 | 5 12,000.00 |5 12,000.00 |5 12,000.00
130 E2 $ 7,000.00 |5 700000 |5 700000 |5 7,000.00
31 E3 $ 3,000.00 | § 3,00000 |5 3,00000 |5 3,000.00
32 E4 3 3,00000 |5 3,000.00 |5 3,00000 |5 3,000.00
33 E5 5 25,000.00 | 5 25,000.00 ) 5 25,000.00 ) 5 25,000.00
134 SUB TOTAL: 5 50,00000 |5 50,000.00 | 5 50,000.00 | 5 50,000.00
is

56 Alternate |Soil generated from grading to il | $ - 15 - 15 10,000.00 | 5

5 baserment

39

40 Subtotal (Sum ltems 1 to 34) 5 321,515.00 | 5 324,208.00 | 5 32900000 5 475,000.00
A1 H5T (13% ) 5 41,796.95 | 5 42,147.04 | & 42,770.00 | 5 £1,750.00

Comments:

il I 6.750.00 |

nced Bid elements

Frepared by PDA

February 3, 2022
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ATTACHMENT 5

INTERNAL MEMO: LANDSCAPING ENHANCEMENTS AT 242 DANFORTH
AVENUE (CAR PARK 277)

INTERNAL MEMORANDUM
CONTRACT AWARD

Request for Tender No. 5277-10: CP277 — Phase | -
Contract Award

Date: March 10, 2022

To: President, Toronto Parking Authority

From: Vice President, Business Development, Toronto Parking Authority
Wards: 14 — Toronto Danforth

RECOMMENDATIONS

The Vice President, Business Development recommends that:

1) The President, grant authority to award the contract for the CP277 — Phase |
ROW Improvements project at 242 Danforth Ave to Melrose Paving Co. LTD.,
having submitted the lowest compliant bid and meeting all specifications in
conformance with the tender requirements, in the base amount of $238,757.10
excluding HST. A $51,242.90 contingency is also recommended to be carried for
a total upset limit of $290,000 excluding HST.

FINANCIAL IMPACT

The amount to award the contract for the CP277 — Phase | ROW Improvements project
is $290,000 excluding HST.

Funding for the project is included in the approved 2022 Capital Budget as follows:

¢ $165,900 under TPAS07960-1; and
$124,000 under TPAS07960-3

Transportation Services has confirmed that it will fund 50 percent of the costs for the

work within the right-of-way (ROW). The estimated value to be recovered is expected to
be $63,300, which will be remitted to TPA at conclusion of the project.

5277-10: CP277 — Phase | ROW Improvements Page 1 of 3
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CALL SUMMARY

On January 27, 2022, TPA issued a Request for Tender (RFT) for construction of
streetscaping improvements at Car Park 277 (242 Danforth Avenue) along the eastern
portion of Playter Boulevard. The work comprises installation of new pavers along the
sidewalk area, new concrete planters, a new ornamental fence, illuminated bollards and
a 12’ tall corten steel sign. The work package as tendered out was finalized following
consultation with the Councillors office as well as the Playter Estates BIA group. The
RFT was issued through MERX and closed on February 11, 2022 with three bids
received.

The three proposals are listed below in the ascending order of their total cost amount
quoted without HST.

Total Proposed Fees

Propeonent Total Fees
1 Melrose Paving Co. LTD. $238,757.10
2 Roma Building Restoration LTD. $289,627.00
3 Across Canada Construction LTD. $295,821.00

The documents comprising the RFT were developed by Marton Smith Landscape
Architects (MSLA). MSLA was retained by TPA to develop the drawings and
specifications required for the tender package. The submissions were reviewed for
completeness, submission of required bonding documents and completion of the price
form. All of the submissions received were confirmed to be complete with Melrose
Paving Co. LTD. submitting the lowest compliant bid.

Additional details on the evaluation can be found in Attachment 1.

COMMENTS

All four proponents who provided acceptable submissions are capable of providing the
services required based upon their company profiles. The following are key comments
and observations of the evaluated bids:

1. Melrose Paving Co. LTD. submitted the lowest cost proposal amongst proponents
who submitting complete proposals with a total cost of $238,757.10. This fee was
$50,869.90 lower than the next closest submission.

2. Melrose Paving Co. LTD. is prepared to accept the terms and conditions of the RFT
and meet the proposed schedule.

Based upon the evaluation of the tender package, it is recommended that the CP277 —
Phase | ROW Improvements contract be awarded to Melrose Paving Co. LTD.

5277-10: CP277 — Phase | ROW Improvements Page 20of 3
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CONTACT

Howard Jung,

Director of Parking Infrastructure and Asset Management,
(416) 393-7335,

Howard.Jung@toronto.ca

SIGNATURE

thmil%'

Howard Jung
Director, Parking Infrastructure and Asset Management

e

Jeffrey Dea
Vice President, Business Development

(i

W. Scott Collier
President, Toronto Parking Authority

ATTACHMENTS
Attachment 1: Bid Analysis Summary
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Froject B 52

Froject Name CPTT - Phase | Schecie B Pricieg form
Leeatica
-3
Roma Building Restoration LTD. Across Canada Construction LTD. Melrose Paving Co. LTD.
Estimated ed Estimated
[
M BHARE N ey m ekishgeis m m gt
Part A | GENERAL AND DEMOLITION Sty : Sub-T 0 it Tk 35170
A1 Mohilze an: MMOD‘I;IW and any other wark for which no $40.000.00 4% LS £10.000.00 3% £4,182.80 3
NG CONSTILCTON A5 outhned on | 1 1 [ | ] il { | 1 | 1 T
drawing KO, All soot prunis) of eee 1477 1o be conducied %
5 . 3937
A2 under the duection and continucs superyrsson of a certified | Fneoe: 2l Lt ] e L
requstered consuiting ahorist.
Remove and dispose of all existing site components o
A1 accommodate the woek as insdicated on Removal ad LS $15,000.00 SXE LS §7.500.00 LS 319,287 80 %
Demolition Man RD1
A Prosade 100% Performance Bond LS §2.000.00 1% $6.500.00 $2,307.50 1%
A% Provde 100% Labow & Matenial Pavment Bond LS, 5200000 %0 LS 54.250.00 %8 LS 960,25 (3
&0 s0.m, of Bstng pavers 1o he remaved and stored far 5
A rewse and repair of existng parkinsg, L5 §7.200.00 o L5 §4.500.00 % 36,458.35 i%
Prowude temporary comstruction fencing and signage around .
A K10, S 100, 5 A0 x
= work areas for publc safety y., ‘..KIFJ UU. vid SR “’. ;ﬂOIUD )K_ ! - : “.. Ly N i
A Inspection and Testng Allowance 310.000.00 m LS 310.000.00 ™ LS. 311,699.95 5%
Fart B | STRUCTURAL, PAVING, MARKING T 0
B “'E;“:""“'";:I"""“""r’“""n'g"ﬁ' Toraliencnated. - e §7,%00,00 LS §6,500,00 %0 LS. 1,041,20 ox
a i .
Podesionan Faang - Provade |50 mm tick - 19 mm clear
B2 stone bedding for all excavared areas under paver areas [as L& 54,500,00 LS 57,500.00 mLs 55,B61,50 ”
detarled o drawing 5/L0-01)
Velicular Paang - Provide 220m thick - 50m m cleas stone
4
| SN Ha frck - VD e shéial stane bedding for 2l LS. §4,200.00 % LS 57,000.00 af Ls $6,460.00 3
encavated areas mnder paver areas (as detailed an drawing
12/LD-02) !
Provide 10 mm thick HP levelling course uider permeable
B! stone paved arens (as devasled on drmwng 1 2/L0-02) i H7040 =g L 000 il Wi BI040 i
Prowide ard install Concrete Pavers as outlined on drawing 58-
01 and detailed on 5/LD-01. Supply and install precas
BS  conciote unit pavers as mdicated on dranang 5501, LS £21,4%0.00 % LS. $16,750.00 % 32278100 1%
inatallation 10 comply with T-3 10,0502 Type: 80mm
HelandstanePattern. Running Bond
Prowide and nstall Aria Step by Ouks as per detal 20/00-04,
B Including Granubar A {compacted (o 98% S Kole. one 53.000.00 % LS 54,200.00 ~ £4,095.00 a
coun e 4 bused
Prowide combaned concrete cin and concrete sidewalk as per 4 o "
[ “Toronto Standard Detad 13,11 np-or LS £17,000.00 ux. LS 448,595.00 1% . LS 2124000 %
Prowde Type 2 protecive bolluds complete with concrete and
B2 plastic cover as indicated on drawing SP1 and detailed on 17/ ea, ! £2,200.00 §2,200.00 % A 1 §2,200.00 % . 1 $1.241.05 $1,241.05 1%
LD-03
Prowide 600mm HT concrete bumper wall and curbed planter
B9 as cuthned on dramangs 55-0land detalbed on deawang 8 7 LD LS, $.22,500.00 % LS. $.23,500.00 % 317, 308.00 "~
“Supply and install metal fence as outhined on drawing 5501 1 ] 'l s 3] 1 P " | I | i ' ol
Lil] and detailed on 16/L0-03, LS. §9.0¢2.00 N 114.585.00 koY LS, 311,934.00 £
Provete wood brand fence withaut wood bumpes as outlined
B on drawng $5-01 and detailed on S/U0-02, Include LS. 00,00 % LS $11,350.00 L3 LS. 36,43 5.00 %
fastenings and accessories complete,
Provide parking lot curbing to the Wmit of Phase One as per
Bz TPA staraid detail LS. $23,250.00 &% LS §8.500.00 i LS. 4,61 1.00 %
B13 Provade planter curbing as pes detail 11/10-02 LS. 11000000 % 115.000.00 % LS $12861.00 %
Toronte Fasking Authenty vace s
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Propct b 529710
Propct Naine CREFF - Phase |

Sehedule i ¢

g Foem

i
Estimat Estimated Estlmated
m cnral bl m Una— | Pk mm el - n Iy, m oo -

Provide ard install two (2) Tactile Walking Sarface Indicators

B s per detanl 21/00-03 K i, i
B4 Provale line panting for stalls within the distrbied area, LS. $1,500,00 ]
Part € | LANDSCAPING iy Toest 47825 Prp——

Prowede and plant trees, grasses, shiubs snd perennils i
..

1 guthned on diawing -0 and detailed an $&4/11-01. . L b i
Prewide shredded pme mubch, to a minemum depth of 100

2 mm, lor all proposed trees and plamting beds a3 shown onthe LS. $4,375.00 =
dvawings.

g Provale mamtenance w alf planted materials for a peood ol 2 $2.500.00 %

. monehs afrer the scal installation date, |
€4 Provede and install nao (2) bike rings as per detall 1000003 LS $2,500.00 113

Provade and install Ana Step by Oaks as per detad 20/00-02,
05 Inchuding Cranular & (compacted 10 98% SP0) Note: ane L5 12.625.00 %
course i bured

Part D | ELECTRICAL T 1 o

D1 Prowwde and Install Bollard Lighting as per detail 1571003 ea ] 5502500 $15,375.00 -

Supply arel mstall 1 Conten Steel Myl Lstale Signage a5
ail 1810034 elte itk a uilpt

py P deta 18/LD-03Compelte with ornamental tree sculpture, i | §14,250.00 £13,250.00 o
Tightang, hine valtage, concrete footimg, ofc. - ixlude engnees
stampedd
Pr 1 "

g Provide and Install SOimim electiical undergroure canduit. i —— =
Frecased in o ete F00umm below sface)
Inchude any other wark for which no specific item 15 provided

4 as specified and detalied on Drawings £l E2 and £3 including 15, $8.970.00 £t

conbiits,

L&

LS

e

e

52,800.00

$4,800.00

31, 500,00

S5, WM

$3,500.00

31, SR

£7.000.00

5100

S8, R
$40,0040.00

57, 500.00

3%, 00414K1

AL LS 12,588, 70
1] FS 5643.50
tal 178
W LS $11,850.60
% LS5 $4,416.00
1] g $4.212.00
] R SL164.50
o% LS 3405500
133075
W e 3 $5,200.60 $15,601.80
4% [ 1 $19,550.35 §19,559.35%
% LS. $5,937.70
- R $3.240.50

(53

%

TOTAL ESTIMATED TENDE! mﬂul{ |U‘| I |

2052100

| ——

Total Ident#ied e shouks NOT Echicke 45 T

Torots Parkang authorty

Page &

Delegation of Authority Update

Page 45 of 46




n “ b i)

Total Bid
Addenda Received
C bnd Date Sub I C

Construction End Date (Total Completion)
Detailed Cost Breakdown (Schedule B)
Insurance

References (1)

Bid Bond

Form 1 - Agreement to Bond

Form 2 - Certificate of Independent Bid D etermmnation

wo Parking Authority

FRoma Building Restoration LTD.

$289,627.00
N/A

THD

| | Across Canada Construction LTD.

Included (Y/H)

$295.821.00
N/A
18D
TBD
¥

A

Not Submitted

Schadule @ Pricing Farm

| | Melrose Paving Co. LTD.

Included (Y/N)

238,757,110

N/A

THD

TBD
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