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REPORT FOR ACTION 

 

 

Delegation of Authority Update 
 
Date:  October 17, 2022 
To:  Audit and Risk Management Committee of the Board of Directors of Toronto 
Parking Authority 
From:  President, Toronto Parking Authority  
Wards:  All 
  

SUMMARY 
 
At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
(TPA) reviewed, approved and endorsed an update to TPA Policy Resolution 5-10: 
Delegation of Authority, as amended by resolution. Among other things, these 
amendments increased the TPA President's authority to make commitments on behalf 
of TPA from an amount not exceeding $250,000 to an amount not exceeding $500,000. 
 
At the same meeting, the Board of Directors also established an Audit and Risk 
Management Committee and adopted the mandate and Terms of Reference presented 
in Item PA27.13. Under the Roles and Responsibilities adopted by the Board, the Audit 
and Risk Management Committee shall review a list prepared by Management that 
summarizes the items where the TPA President has used the increased delegation of 
authority.  
 
The purpose of this report is to provide a summary outlining the TPA President's use of 
the increased delegation of authority between April 23, 2022 and October 6, 2022. This 
report also highlights areas of refinement that TPA will be recommending be 
incorporated into future amendments to TPA Policy Resolution 5-10: Delegation of 
Authority.  
 

RECOMMENDATIONS 
 
The President, Toronto Parking Authority recommends that: 
 
1. The Board of Directors, Toronto Parking Authority, receive this report for information. 
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FINANCIAL IMPACT 
 
There is no financial impact to this report. 
 

DECISION HISTORY 
 
At its meeting of May 10, 2022, the TPA Audit and Risk Management Committee 
adopted Item PR2.5, which provided an update on the commitments made by TPA 
using the increased delegation of authority between the November 9, 2021 and April 22, 
2022 period. This report was subsequently adopted by the Board of Directors, Toronto 
Parking Authority at its May 27, 2022 meeting. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2022.PA30.4 
 
At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
reviewed, approved and endorsed an update to TPA Policy Resolution 5-10: Delegation 
of Authority, as amended by resolution. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.2 
 
At its meeting of November 8, 2021, the Board of Directors, Toronto Parking Authority 
established an Audit and Risk Management Committee of the Board and adopted the 
mandate and terms of reference included in Attachment 1 to the November 8, 2021 
letter from the Chair, Toronto Parking Authority. 
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.13 
 

COMMENTS 
 
This report provides an update to the TPA Audit and Risk Management Committee of 
the Board of Directors on the use of the increased delegation of authority by the 
President, TPA, for the period between November 9, 2021 and April 23, 2022 period.  
 
Since Management's last update, TPA's President has authorized the award of three (3) 
contracts and two (2) contract amendments that fall within the President's increased 
delegation of authority to make commitments and amend contracts authorized by either 
the President or TPA Board of Directors. A summary of the contracts and contract 
amendments authorized is provided below. Additional information is included in the 
attachments to this report. 
 
TPA President Commitments Made: $250,000 - $500,000 
 
1. Wayfinding Signage Upgrades at 10 Portland Street (Car Park 96) and  
74 Clinton Street (Car Park 111) 
 

Scope: Fabrication and installation of developed wayfinding and signage at Car 
Park 96 and Car Park 111. 

 

http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2022.PA30.4
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.2
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.13
http://app.toronto.ca/tmmis/viewAgendaItemHistory.do?item=2021.PA27.13
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 Procurement: Request for Proposals (RFP) 
 

Contract Value: $256,936.99 excluding Harmonized Sales Tax (HST) 
 

Contract Award Date: August 15, 2022 
 
Vendor: PTNR Production Inc. 
 
Status: The contractor, PTNR Production Inc., has mobilized to site and 
fabrication and installation of wayfinding signage is scheduled to be completed in 
December 2022. 

 
2. Column Structural Repairs - 75 Holly Street (Car Park 29) 
 

Scope: Emergency structural repairs for two (2) existing columns at 75 Holly 
Street - Car Park 29. 

 
 Procurement: RFP 
 

Contract Value: $340,470 excluding HST 
 
Contract Award Date: September 9, 2022 
 
Vendor: Structural Contracting Ltd.  
 
Status: Construction to repair concrete columns has begun. Completion is 
scheduled for end of October 2022. 

 
3. Condition Assessment Priority Repairs - 110 Queen Street West (Car Park 36) 
 

Scope: Emergency concrete repairs for deteriorated areas at Car Park 36 - 110 
Queen Street West.  
 
Procurement: RFP 
 
Contract Value: $495,000 excluding HST 
 
Contract Award Date: October 6, 2022 
 
Vendor: Brook Restoration Ltd. 
 
Status: Project work has been awarded and awaiting statutory contract 
documents (for example - insurance, bonds, etc.) from contractor (Brook 
Restoration Ltd.). Completion for the concrete repair work is targeted for 
December 2022/January 2023. 
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Contract Amendments Authorized by TPA President for an Agreement Originally 
Approved in an Amount Greater than $500,000 
 
1. Stair Rehabilitation - 20 St. Andrew Street - Kensington Garage (Car Park 68) 
 

Scope: Construction to replace three (3) staircases and decommission one (1) 
staircase.  
 
Procurement: RFP 
 
Original Contract Value: $2,507,900 excluding HST 
 
TPA Board Authority: PA30.11, adopted May 27, 2022  
 
Contract Award Date: June 30, 2022 
 
Vendor: Canada Construction Limited 
 
Contract Amendments:  $1,650 for Storm Pump Investigation 
            $ 4,950 for Sanitary Investigation 
 

           Amended Contract Value: $2,514,500 
 
Status: Construction in progress. Scheduled for completion Q2 2023. 

 
 
Future Delegation of Authority Amendments 
 
As TPA continues to accelerate its growth agenda and deliver against its strategic 
priorities, Management has identified potential refinements to the Delegation of 
Authority that provide an opportunity to streamline TPA's procurement of goods and 
services, provide greater flexibility for TPA to deliver its capital programs and settle legal 
disputes that do not present an enterprise level of risk. Potential refinements include: 
 

• the establishment of a list of public agencies where the President may procure 
goods and services without carrying out a competitive procurement process or 
seeking authority from the TPA Board of Directors for the purchase of goods and 
services in amounts that are within the President's delegated authority to make 
commitments (e.g. up to $500,000);  

 
• Delegation of authority for TPA Directors to approve contract amendments for 

capital construction projects (threshold amount to be determined).  
 
Amendments to TPA Policy Resolution 5-10: Delegation of Authority are contemplated 
in First Quarter (Q1) of 2023. 
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CONTACT 
 
Jeffrey Dea, Vice President, Business Development, Toronto Parking Authority  
(437) 243-6545, jeffrey.dea@toronto.ca 
 
Rose-Ann Lee, Chief Financial Officer, Toronto Parking Authority (647) 202-9440, 
Rose-Ann.Lee@toronto.ca  
 

SIGNATURE 
 
 
 
W. Scott Collier 
President 
 

ATTACHMENTS 
 
Attachment 1 - Internal Memo: Wayfinding Signage Upgrades at 10 Portland Street  
(Car Park 96) and 74 Clinton Street (Car Park 111)  
 
Attachment 2 - Internal Memo: Column Structural Repairs - 75 Holly Street  
(Car Park 29) 
 
Attachment 3 - Internal Memo: Condition Assessment Priority Repairs - 110 Queen 
Street West (Car Park 36) 
 
Attachment 4 - Report PA30.11 - Stair Rehabilitation - 20 St. Andrew Street - 
Kensington Garage (Car Park 68), adopted by Board on May 27, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:jeffrey.dea@toronto.ca
mailto:Rose-Ann.Lee@toronto.ca
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ATTACHMENT 1 

INTERNAL MEMO: WAYFINDING SIGNAGE UPGRADES AT 10 PORTLAND 
STREET (CAR PARK 96) AND 74 CLINTON STREET (CAR PARK 111)  
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ATTACHMENT 2 

INTERNAL MEMO: COLUMN STRUCTURAL REPAIRS - 75 HOLLY STREET 
(CAR PARK 29) 
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ATTACHMENT 3 

CONDITION ASSESSMENT PRIORITY REPAIRS - 110 QUEEN STREET 
WEST (CAR PARK 36) 
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ATTACHMENT 4 

REPORT PA30.11 - STAIR REHABILITATION - 20 ST. ANDREW STREET - 
KENSINGTON GARAGE (CAR PARK 68), ADOPTED BY BOARD ON MAY 27, 
2022 
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