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Presentation Overview
A. 2022 Highlights

B. Key Performance Indicators

1. Add Value to the City

2. Make a Positive Difference

3. Show Leadership

C. Recap and Final Remarks



Reports - Common Themes
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Improving Efficiency and Effectiveness of 9-1-1 Operations 
and Responses to Calls for Emergency Services

Addressing Housing Priorities and Improving Outcomes 
for People Experiencing Homelessness

Identifying and Recommending Controls to Protect the 
City from Cybersecurity Threats

2022 Highlights
9 Audit, Investigation, Cybersecurity and Other Reports

More than 95 Recommendations
$12.52 For Every Dollar Invested



1. Add Value to the City
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Types of Financial Benefits Through Implementing our 
Recommendations
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Realized Savings:
Underlying Principles



Total Cumulative Estimated Savings of $398 Million 
Return on Investment of AGO: $12.52
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$31.8M $398M

$12.52$1.00



Cumulative Estimated Savings Achieved in City 
through AG Recommendations
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Excerpted from pg. 30 of the 2022 Annual Report



One-time and Annually Recurring Savings ($000) 
Realized in 2022

9



Example of Financial Impact of Our Work
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$3.9 Million Savings 
(cost avoidance) 

2022 and over a 5-year 
period

Fleet Services Division has taken 
actions to address our 2019 
recommendations relating to:
• Warranty administration
• Costs due to operating without 

care

Quantifiable Financial Impact - Example
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Savings Reflected in City’s Budget - Example

$7 Million Savings Over a 5-Year Period
Children’s Services Division
Additional savings from continuing to take action to address our 2018 
recommendations by:
• Completing transfer of remaining 194 kindergarten and school-age child 

care spaces to local school boards with no overall service level impacts
• Resulted in reduction of $1.4 million to 2023 operating budget 

(represents $7 million over five years)
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2. Make a Positive Difference
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In 2022, we made impactful recommendations that 
also had non-financial benefits to:

Help Toronto Police Service improve timeliness of 
answering 9-1-1 calls and identify opportunities to 
support more effective responses to calls for service

Improve outcomes for emergency shelter clients by 
guiding them towards permanent stable housing more 
efficiently and effectively

Strengthen the safety of the City’s IT systems and critical 
infrastructure against cyber attacks
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“[I would like to] thank the Auditor General for a thorough and evidence-
based look at the 9-1-1 operations and the police response to call for 
service…I’m very happy about the very detailed evaluation…” 

Review of Toronto Police Service and
9-1-1 Public Safety Answering Point Operations

John Reid
President, Toronto Police Association 
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“Your findings and insights have been extremely valuable both as it 
relates to the work we do with clients, but as well as for the services 
that we procure with tax dollars which is so important to understand 
and to unpack…[We] welcome your findings and appreciate all of the 
work. Thank you!“

Audit of Emergency Shelters: 
Case Management and Hotel Operations

Gord Tanner
General Manager, Shelter Support & Housing Administration



Cybersecurity Assessments – Toronto Fire Services, 
Toronto Transit Commission, and Open-Source 
Internet Data Intelligence 

2021/22 Follow-up: Toronto Water SCADA System
(original report in 2020)
“…Toronto Water worked closely with your office to review and 
implement the critical Cyber Security measures recommended to 
further protect Toronto Water systems and infrastructure for 
Toronto residents . The entire process was proactive and 
collaborative with an implementation that was both efficient and 
extremely effective. Our sincere thanks for your professionalism 
and support…” 

Lou Di Gironimo
General Manager, Toronto Water 
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2022 Reports – Management’s Action Taken in 2022
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3. Show Leadership
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1. Achieved highest possible 
rating on its external quality 
assurance review

2. Recognized by Association of 
Local Government Auditors 
(ALGA) for using videos to 
effectively communicate audit 
findings

3. Served as active members on 
ALGA committees and 
Municipal Internal Auditors 
Association Executive Board

Leaders in Our Profession



Recap: 
1. Add Value to the City

2. Make a Positive Difference
3. Show Leadership
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$398M Cumulative 
Estimated Savings
$12.52 Return on 

Investment

People Impact Leaders in our Profession
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Our Team
Our diversity strengthens the Office and enriches the work we do. 
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