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Note: Functional structure showing Functional Org Chart- Traffic Event Management 
responsibilities. Does not represent 

Manager 

Traffic Event 
Management Planning 

Permit Condition 
Coordination 

Traffic Engineering 
Support 

Communications and 
Liaison 

Right of Way 
Coordination 

Event Monitoring and 
Analytics 

Administrative Support 

FTEs. Positions are to be 
repurposed/reassigned internally 
(i.e. not new positions) 

Responsibilities: 
• Negotiation with 

applicants on 
costs 

• Coordination with 
local Councillors 

• Development of 
reports to Council 

Responsibilities: 
• Traffic signal and 

ITS Planning 
• Field Support 

Planning such as 
Traffic Agents, 
Traffic Control 
Personnel, PDOs 

• Signage, 
temporary traffic 
control, measures 
planning 

Re
• 

• 

• 

• 

sponsibilities: 
Coordination with 
Toronto 
Emergency 
Management 
Coordination with 
Toronto Police 
Service 
Coordination with 
Transit Authorities 
TTC/ Metrolinx 
Joint 
Communications 

Re
• 

• 

• 

• 

sponsibilities: 
Coordination with 
Metrolinx Work 
Coordination with 
Construction Work 
Zone Coordinators 
Utility Work 
Coordination 
Coordination with 
MTO Construction 
Work 

Strategies with 
MTO 

Responsibilities: 
• Data Collection of 

Event Impacts 
• Reporting on 

before/ after KPIs 
• Stakeholder 

Engagements 
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