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Item 5 - Update on the Confronting Anti-Black Racism Strategy
TCHC Public Board Meeting - July 22, 2021

Report # TCHC:2021-50

Attachment 1

Toronto Community Housing Corporation - Confronting Anti-
Black Racism Action Plan

July 2021
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Execvutive Summary

Toronto Community Housing (TCHC) Confronfing Anfti-Black Racism
Strategy was approved by Toronto Community Housing's Board on
February 2021.

The Toronto Community Housing Corporation — Confronfing Anti-
Black Racism Action Plan (Action Plan) is comprised of 43 actions
when performed over the next three (3) years, will position TCHC to
have stronger relationships and impact for our Black tenants and
staff. The Action Plan contains a combination of trainings, policy
review, IT projects, communications and quality improvement
projects, new programs and accountability measures.

In Year 1, The Centre for Advancing the Interests of Black People
(“The Centre”) will be established to lead implementation,
monitoring and reporting of the Confronting Anti-Black Racism
Strategy.

After the full implementation of the Action Plan and the advocacy
and culture change activities performed by the Centre, the goal will
be increased equitable satisfaction rates and service delivery for
Black tenants and staff.

Context

Consultations, with over 600 tenants and 150 staff in the fall of 2020,
revealed opportunities for TCHC to improve its service delivery and
engagement with Black tenants and staff.

The Black tenant experience is heavily influenced by a mix of
programs and services offered by TCHC; revitalization, cleaning and
maintenance, call-centre, community safety, youth programs,
accessibility services, rent payment, etc. Sub-standard interactions
while accessing services and programs delivered by TCHC or the

| JUSWYOERY - 0G-1¢0C-OHOL - G W)



partners we work with influence the satisfaction of Black tenants and
staff.

To close the gap and respond to the Anti-Black racism issues
reflected in the Confronting Anti-Black Racism Strategy, every
Division was tasked to deliver activities that allow TCHC to improve
the experience of Black tenants and staff.

Action Plan Development Process

In the weeks following the approval of the Confronting Anfti-Black
Racism Strategy, all Divisions identified leads to work with the CABR
team to identify actions that can improve the satisfaction of tenants
and staff. Leads consulted with Divisional staff fo source actions.
Consultations varied by Division but generally followed one of three
patterns:

- Interviews with key Divisional stakeholders
- Establishing Divisional Working Group
- Divisional Planning Session

The CABR Implementation team gathered the sourced actions,
analyzed theirimpact on the CABR strategy; and identified
dependent and mutually reinforcing actions. Subsequent sessions
were held with TCHC's executive leadership team, TCHC staff, and a
consultation with a small group of tenants. Through this process 43
actions were identified across the organization.

| JUSWYOERY - 0G-1¢0C-OHOL - G W)



CABR Strategy Staff and Tenant
Board Approval Session

Divisions
Identify Actions

Confronting Anti-Black Racism Approach

1. The Centre for Advancing the Interest of Black People
The Cenire is responsible for overseeing the implementation of the
organization's CABR Strategy

2. CABR Action Plans
Specific activities completed by TCHC that will enhance
the satisfaction of Black tenants and staff
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Key CABR Actions

Six key CABR Actions where identified in sessions with TCHC Divisions
— these actions will enable TCHC to respond to anti-Black racism
incidents, train our people, collect race-based data to improve
decision making, develop an organizational approach to diversity
and inclusion, activate investments to improve amenity spaces and
provide increased opportunities for Black tenants.

1. Establishing the Centre for Advancing the Interest of Black
People

Confronting Anti-Black Racism Training

Race-based data collection

Improve amenity spaces

Social Procurement Strategy

Diversity & Inclusion Strategy

A
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Measuring Success

Through consultation with staff, tenants, and stakeholders, we heard
about the importance of applying appropriate success indicators
and providing progress updates.

Readily available metrics to benchmark TCHC's confronting Anti-
Black racism efforts, and limited access to disaggregated data are
challenges to designing responsible targets. With those limitations, by
the end of 2024, we expect to achieve or benchmark the following:

O O O O O O

O

o

O O O 0O O O

3,000 tenants engaged around CABR

Black tenant satisfaction converges on TCHC satisfaction score
Benchmarking. Staff Engagement Score

12,000 staff training hours

|ldentify the racial composition of the workforce and tenancy
% of employees who met or exceed CABR and diversity and
inclusion goals and targets

Diversity & Inclusion Strategy

Establish relevant benchmarks from Diversity & Inclusion
Strategy

$$ Value of contracts awarded to projects that enable CABR
strategy and/or Diversity & Inclusion Strategy

100% of employees engaged around CABR

CABR communication materials (tfranslated by building
language demographic) distributed to 100% of TCHC
households

# of square feet of refreshed amenity space

Decrease in false fire alarms

Increase in tenant referrals to OCHE

Increased tenant awareness of CSU

Increased tenant satisfaction with CSU

500 current or former black tenants employed directly by TCHC
or partners

$3$ Value of Tenant Benefits
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o Social Procurement strategy

Achieving these results by themselves will not fulfill the
expectations of tenants, staff, and stakeholders. The results are

aligned with TCHC's existing and planned measurement systems,

which miss opportunities to gather opinions, thoughts,
perceptions, and Black tenant impact. To overcome this
shortcoming the Centre will coordinate a time-based study to
evaluate how Black tenants have been impacted by the CABR
Strategy.

Next Steps

To implement TCHC's Confronting Anti-Black Racism Strategy, the
Centre is required to coordinate the 43 actions across the
organization, build organizational capacity to deliver equitable
programs and services, and share our results with our communities,
staff, and stakeholders.
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