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On December 5, 2017, City Council adopted The Toronto Action 
Plan to Confront Anti-Black Racism, with 80 actions and 22 
recommendations, the Plan creates annual work plans to report 
to Council on the progress to improve outcomes and reduce 
barriers for Black Torontonians.

Ye a r  4  o f  t he  Ac t ion P la nTargeted 
universalism is 
the removal of 

systemic barriers 
experienced by 

the most 
disadvantaged 
communities, 

which can create 
benefits for all 

residents.



C ont inue d  Impa c t s  o f  C O VID-19

• COVID-19 mortality rates were 3x higher for Black 
populations in 2021

• 2/3 of Ontario's Black-mandated organizations 
reported precarious financial sustainability in 
2022

• During COVID-19, Black food insecurity rates
reported being at their highest prevalence

• Areas with 36% Black renters saw 2.1x higher 
eviction filing rates



80%

30 Community 
Partnerships 

Ye a r  4  

17 Divisional  
Partners 

41 Actions 
Delivered

$33M 
Invested 

Since 2018



Ye a r  4  Highlight s
Inve s t m e nt s  

• Parks Forestry and Recreation hired 2,329 new youth recreation workers.

O ut c o m e s

• Economic Development and Culture established the Youth Cultural Incubators Stabilizing 
Initiative, and provided core funding and mentorship to 6 Black arts agencies.

• The Black-Mandated Funding Framework delivered governance training and core 
funds to 18 grassroots organizations and groups.

• Children’s Services supported 
Black-led agencies to pilot and 
expand culturally appropriate 
programming at EarlyON sites.

$ 50 0 k + • 13 City divisions employed queer and trans youth through People and Equity's Black 
Youth Career Development.

• Toronto Employment and Social Services launched the Innovative Case Management 
Pilot, delivering mental health supports to Black and Indigenous youth.

$ 2M+

$ 1.6 M+ $ 7 .6 M
Inve s t e d  in Bla c k 

C ommunit ie s  in 20 22

10 ,250 + 
Re s id e nt s  Bla c k 

Enga ge d

for Black 
Youth

for Black - led 
Organizations

For Black Children 
& Families



S TAFF TRAINED TO  DATE 

Programs, tools, and resources to support 
inde pe nde nt  a nt i- Bla c k ra c ism e duc a t ion.

C ABR C O RP O RATE LEARNING  
P RO G RAM

The  use  of  a  de c olonize d  c ommunit y- c e nt re d  mode ls  
t o e va lua t e  Ac t ion Pla n out c ome s, c ha lle nge s  a nd 
suc c e sse s .

UBUNTU IMP AC T AS S ES S MENT MO DEL

Adva nc ing  C ult ur e  C ha nge

ES TABLIS HMENT O F THE 
C O NFRO NTING  ANTI-BLAC K 
RAC IS M ADVIS O RY 
C O MMITTEE

EXP ANDED BLAC K S TAFF 
NETW O RK C HAP TERS

NEW  DIVIS IO NAL  
C ABR AC TIO N P LANS

27 ,30 3+
Ou t c o m e sIn p u t s

5+
This inc lude s  7,430  s t a f f  who we re  t ra ine d  in 20 22.



Le ga c y 
Init ia t ive s
Legacy Initiatives are 
multi-year projects, 
frameworks, and strategies 
that address root causes of 
structural inequities to deliver 
immediate and long-term 
responses, tools, and 
mobilization that will create 
lasting, intergenerational 
change for Black communities.

The Growing in Place Initiative

COMMUNITY ECONOMIC 
DEVELOPMENT

The Toronto Black Food 
Sovereignty Plan

BLACK FOOD INSECURITY

The Black Health Service 
Coordination Strategy

SERVICE COORDINATION

The Black Housing Framework 

HOUSING ACCESS



ADVANC ING  
TRANS FO RMATIO NAL 
C ULTURE C HANG E AT 
THE C ITY

EC O NO MIC  
P RO S P ERITY & 
C O MMUNITY 
FUNDING

TARG ETED S ERVIC ES , 
P RO G RAMS , & 
S P AC ES

C O MMUNITY S AFETY, 
J US TIC E & 
W ELLBEING

Ye a r  5  
P r io r it ie s



Adva nc ing  
Tr a ns f or ma t iona l 
C ult ur e  C ha nge  

P EO P LE & EQ UITY DIVIS IO N W ILL DEVELO P             
A BLAC K DATA G O VERNANC E MO DEL

THE  DEP UTY & C ITY MANAG ERS  O FFIC ES  
W ILL LAUNC H AN IMP RO VED C O MP LAINTS  
P RO C ES S  

C ITY  C LERK’S  W ILL S UP P O RT A NEW  TERM 
O F THE C O NFRO NTING  ANTI-BLAC K 
RAC IS M ADVIS O RY C O MMITTEE



C ommunit y Sa f e t y, 
J us t ic e  & W e llbe ing

S DFA'S  P O LIC E REFO RM UNIT W ILL 
P REP ARE FO R EXP ANS IO N O F THE 
TO RO NTO  C O MMUNITY C RIS IS  RES P O NS E

TO RO NTO   TRANS IT C O MMIS S IO N W ILL 
IMP RO VE THEIR US E O F FO RC E P O LIC Y

TO RO NTO  P UBLIC  HEALTH W ILL ADVANC E 
THE P UBLIC  HEALTH RES P O NS E TO  
C O MMUNITY VIO LENC E 



Ec onomic  P r os pe r it y 
& C ommunit y Fund ing

EC O NO MIC  DEVELO P MENT & C ULTURE 
W ILL FUND THE C REATIO N O F THE 
BLAC KHURS T C ULTURAL C ENTRE  

P URC HAS ING  & MATERIALS  MANAG EMENT 
W ILL REVAMP  A 'S O C IAL VALUE' 
P RO C UREMENT MO DEL 

S DFA'S   C O MMUNITY FUNDING  UNIT W ILL
IMP LEMENT THE FIRS T FULL YEAR O F THE 
BLAC K-MANDATED FUNDING  FRAMEW O RK



Ta r ge t e d  Se r vic e s , 
P r ogr a ms  a nd  Spa c e s

C HILDREN'S  S ERVIC ES  IS  
DEVELO P ING BLAC K-FO C US S ED EARLYO N 
S ITES
S DFA'S  C O MMUNITY INFRAS TRUC TURE 
TEAM IS  C O NDUC TING  A FEAS IBILITY 
S TUDY TO  REALIZE A S O MALI C ANADIAN 
C ULTURAL C ENTRE 

C ITY P LANNING  IS  LEADING  S EC O NDARY 
AND C O MMUNITY DEVELO P MENT P LANS  
TO  IMP RO VE S ERVIC ES  IN J ANE & FINC H 
AND W ES TO N MO UNT DENNIS



The  Ye a r  Five  W or k P la n P r io r it ie s  a nd  De live r a b le s
A list of the 34 actions to be delivered in 2023, listed by priority theme.

Ap p e nd ix  B

The  Ye a r  Four  Ac t ion P la n Summa r y of  P r ogr e s s
A ma st e r  lis t  of  t he  s t a t us  of  a ll 41 a c t ions  in t he  Ye a r  4 Work Pla n.

Ap p e nd ix  A

Re por t  
S t r uc t ur e Re por t  C ont e nt

The  C o nt inue d  Im p a c t  
o f  C O VID-19

An Up d a t e  o n C ABR 
Le g a c y Init ia t ive s

Im p a c t  in  Ye a r  4

Ye a r  5  P r io r it ie s

The  P a r t ne r s hip  a nd  Ac c ount a b ilit y C ir c le  Re por t
Communit y fe e dba c k on t he  imple me nt a t ion of  t he  Ye a r  4 Work Pla n a nd  
Ye a r  5 Pr ior it ie s .

Ap p e nd ix  C

Appe nd ic e s

The  Tor ont o  Bla c k Food  Sove r e ignt y P la n - Ye a r  1 Highlight s
An upda t e  on a c t ivit ie s  a dva nc e d in t he  f ir s t  ye a r  of  t he  Ac t ion Pla n.

Ap p e nd ix  D

1

2

4
Divis iona l Ac t ion P la ns  t o  C onf r ont  Ant i-Bla c k Ra c is m
A c ompila t ion of  d ivis ion- le d  c ommit me nt s  t o  e mbe d a n a nt i- Bla c k ra c ism le ns .

Ap p e nd ix  E

3



The Executive Director, Social Development, Finance and 
Administration recommends that: 

1. City Council direct the Executive Director of Social 
Development, Finance and Administration to develop a 
new 10-year Toronto Action Plan to Confront Anti-
Black Racism to effectively respond to emerging and 
persistent issues facing Black Torontonians, in 
consultation with Black-led and mandated 
community agencies, residents, institutions and 
stakeholders, and the following City divisions,
agencies, boards and commissions ... who were engaged 
in the first iteration of the Action Plan, and report back in 
the last quarter of 2024.



C ont a c t  Us
C onf r ont ing  Ant i-Bla c k Ra c is m Unit

C ABR@t or ont o .c a
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