
  
    

     

  
 

 
 

  
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 
 

  
 

  
 

   

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
  

 
  

 

 
 

 
 

 

 
 

 
 

 

 

 
 

  
  

 
 

 

 

 
 
 

 
 

 
 

 
 

 

 

 
 

 
  

  

Attachment 8: Engagement Summary
Table 1 – Summary of Engagement Events 

# Activity Date Groups Reached Purpose 

1 Online 
Survey #1 

June 30 
to 
October 
12, 2021 

General public; over 
6,000 responses. 

To understand how park users were 
traveling to, from and within the 
park, and impact of the weekend 
road closures. 

2 

Online 
Internal 
Stakeholder 
Session #1: 
Orientation 

November 
9, 2021 

City Staff from PFR, 
Transportation 
Services, other 
Divisions (such as City 
Planning, Museum 
Services, Emergency 
Services, Accessibility 
Unit, Indigenous Affairs 
Office) and other 
agencies (such as TTC, 
Toronto Parking 
Authority, Toronto 
Police). 

To provide an opportunity for City 
staff and other partners to learn 
about and discuss HPMS. The 
session focused on building project 
awareness and gathering feedback 
from internal stakeholders at an 
early study stage, which informed 
development options. 

3 
Discussion 
with Rights-
Holders 

November 
2021 

Mississaugas of the 
Credit First Nation 
(MCFN) 

Initial discussions with MCFN to 
share information about the project 
and learn about engagement 
preferences. 

4 

Online 
External 
Stakeholder 
Session #1: 
Orientation 

December 
9, 2021 

External Stakeholder 
Group (See Table 2); 
17 participants 
representing 14 
stakeholder groups 

To provide information on the project 
background, objectives and scope, 
and gather initial feedback from 
stakeholders on their experiences 
traveling to, from and around High 
Park. 

5 

Online 
External 
Stakeholder 
Session #2: 
Mobility 
Workshop 

April 13, 
2022 

External Stakeholder 
Group (See Table 2); 
18 participants 
representing 14 
stakeholder groups 

To provide an update on the study 
and work to date, share key findings 
and gather the stakeholder's 
feedback on possible interventions 
developed to date. 



     

 

 
 

 
 

  
 

 
 

 

 

 

  
 

  
 

 
 

 

   
 

  
 

 
   

 
 

 

  

  

 

 
 

 

 

 
 

 
 

   
 

 
 

  

 
 

 
 

 

  
   

  
 

 
 

 
 

 

  
 

 
 

  
 

 
 

 
 

 

# Activity Date Groups Reached Purpose 

6 

PF&R 
Community 
Disability 
Steering 
Committee 
#1 (online) 

June 9, 
2022 

Community Disability 
Steering Committee 
Advisory Group 

To inform on the study process, 
goals, key findings, options and 
opportunities of mobility/accessibility 
improvements. The advisory group 
provided feedback on High Park 
accessibility issues, travel 
preferences and improvement 
opportunities. 

7 Online 
Survey #2 

July 8 to 
August 
19, 2022 

General public; over 
10,000 responses. 

To understand users' priorities and 
preferences for travel network in 
High Park and to get feedback on 
the draft strategies proposed to 
date. 

8 

Talk to the 
Team 
Events in 
High Park 

July 14, 
16 and 
August 
10, 2022 

Park visitors, more than 
70 participants. 

To reach a brother audience who 
may not been able to participate in 
the online events to inform and 
update about the study and 
gathering input on potential 
improvements to the travel network, 
including community feedback on 
the proposed draft strategies. 

9 
Pre-Meeting 
with Rights-
holders 

July 19, 
2022 

Mississauga of the 
Credit First Nation 
representatives. 

To inform and update on the study 
and on the proposed strategies. The 
discussion focused on 
understanding how members of 
MCFN are using the park, the 
impact of the proposed strategies on 
park access and the preferences 
and recommendations for 
engagement with MCFN members. 

10 Online Open 
House #1 

July 27, 
2022 

General public; 88 
participants. 

To update on the study, share key 
findings and answer questions on 
the proposed draft strategies and on 
the overall study process. 



     

 

 
 

 

 
  

 

 

 
 

  

 
 

 

   

 
 

 
 

 

 
  

  
 

  
 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

  
 

  
 

   

 

 
  

  

 

 

 
 

 
 

  
 

 
 

 

 

  
  

  
 
  

# Activity Date Groups Reached Purpose 

11 

Cycling in 
High Park 
Online 
Meeting 

August 
31, 2022 

Cycling Groups active 
in High Park. 

To hear directly from local cycling 
groups who actively ride in High 
Park, share information about the 
study process and outcomes, share 
cycling feedback from other users, 
and discuss safety issues, 
opportunities of improvements to the 
current travel network and support 
for cycling activities. 

12 City Staff 
Open House 

Septembe 
r 28, 2022 

City Staff working in 
High Park including 
Parks Operations, 
Urban Forestry, and 
Community Recreation 

To provide information on the study 
process and proposed draft 
strategies to staff who work in High 
Park. The HPMS team gathered 
staff input on priorities and 
preferences for the proposed draft 
strategies and answered questions 
about the study process and impact 
of changes to the travel network. 

13 

Online 
Internal 
Stakeholder 
Session #2 

November 
16, 2022 

City Staff from PFR, 
Transportation 
Services, other 
Divisions (such as City 
Planning, Emergency 
Services, Accessibility 
Unit, Indigenous Affairs 
Office) and other 
agencies (such as TTC, 
Toronto Parking 
Authority, Toronto 
Police). 

To share an update on the study, 
present refined draft strategies and 
provide information on the 
evaluation criteria. The meeting 
focused on gathering input from staff 
who work directly in and around 
High Park to help assess the 
feasibility of possible changes to the 
travel network. 

14 

PF&R 
Community 
Disability 
Steering 
Committee 
#2 (online) 

December 
15, 2022 

Community Disability 
Steering Committee 
Advisory Group. 

To update on the study process and 
inform on the proposed draft 
strategies and evaluation 
framework. The advisory group 
provided feedback on the impact of 
proposed changes on accessibility. 



     

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 

 
 

  
 

  
 
  

 
 

 
 

 

 
 
 

 
 

 
 

 

 

 
 

  

  
 

 
 

 

 

 
  

 

 

  
 

 

 
 

 
 

 
 

 

# Activity Date Groups Reached Purpose 

15 
Indigenous 
Groups 
Open House 

January 
27, 2023 

Indigenous Led-Groups 
active in High Park: 
Turtle Protectors, Msit 
no'kmaq, Indigenous 
Land Stewardship 
Circle, Taiaiako'n 
Historical Preservation 
Society, High Park 
Nature Centre 

To hear from the indigenous-led 
groups who undertake activities in 
High Park and better understand 
mobility needs. The consultation 
focused on activities led by these 
groups, priorities and preferences on 
the travel network, current 
experience with traveling to and 
from the park, impact of potential 
changes to the travel network and 
indigenous activities in High Park 
and opportunities to support place-
keeping initiatives. The participants 
were informed on the study process, 
proposed strategies and emerging 
direction. 

16 

Online 
External 
Stakeholder 
Session #3: 
Emerging 
Directions 

February 
2, 2023 

External Stakeholder 
Group (See Table 2); 
32 participants 
representing 19 
stakeholder groups 

To provide an update on feedback 
and findings gathered to date, 
describe the refinement of draft 
strategies, an overview of the 
evaluation process and the 
emerging directions. Feedback on 
different accommodations and 
considerations to support needs of 
different stakeholders were also 
collected. 

17 

Online 
meeting with 
440 
Parkside 
Collective 

February 
10, 2023 

440 Parkside Collective 
representatives. 

To better understand the mobility 
needs and preferences of this group 
in High Park. The consultation 
focused on the activities held in the 
park, priorities and preferences on 
the travel network, current 
experience with traveling to and 
from the park, impact of changes 
proposed by the draft strategies to 
the travel network and opportunities 
to support place-keeping initiatives 
in High Park. The participants were 
informed on the study process, 
proposed strategies and emerging 
direction. 



     

  
 

 

 

 

  

  
   

  
 

 
 
 

   
  

  

  

    

   

  

  

  

  

   

   

  

  

  

  

  

  

   

  

# Activity Date Groups Reached Purpose 

18 Public Open 
House #2 

April 3, 
2023 

General Public, 
approximately 280 
attendees 

To share information with park users 
about the study process and the 
preferred strategy, and provide an 
opportunity for the public to ask 
questions of staff and hear from 
each other. 

Table 2 – List of Stakeholder & Indigenous-led Groups 
1 8-80 Cities 

2 440 Parkside Collective 

3 Allotment Gardens 

4 Bloor West Village Residents Association 

5 Bloor West Village BIA 

6 Can Stage 

7 Cycle Toronto 

8 Friends of High Park Zoo 

9 Grenadier Café 

10 High Park Community Alliance 

11 High Park Grenadier Fund 

12 High Park K9 

13 High Park Little League 

14 High Park Natural Environment Comm. 

15 High Park Nature  

16 High Park Nature Centre 

17 High Park Resident Association 

18 High Park Sunday Walking Tours 

19 High Park Tenants Association 



 

    

   

  

  

  

  

  

  

  

   

  

  

  

  

  

  

  

   

  

  

  

   

  

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

High Park Volunteer Stewardship Program 

High Park Walking Tours 

High Park Zoo 

Howard Park Tennis 

Indigenous Land Stewardship Circle 

Labrynth 

Midweek Cycling Club 

Msit no'kmaq 

Park Watch 

Roncesvalles-Macdonell Residents’ Association 

Roncesvalles Village BIA 

Rotary Club of Parkdale-High Park 

SafeParkside 

Shakespeare in High Park 

Sunnyside Community Association 

Swansea Ratepayers Association 

Taiaiako'n Historical Preservation Society 

Toronto Birding 

Toronto Entomologists Association 

Toronto High Park FC 

Trackless Train 

Turtle Protectors 

Walk Toronto 


