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To provide an update on the Electric
Vehicle (EV) Charging Program and
YTD Financial Results

2023 EV Charger Delivery
Q3 2023 Financial Performance
Marketing Initiatives

EV Charging Expression of Interest
2024 Priorities
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Executive Summary

TPA Will Be The Largest Municipally-
Owned Operator of EV Chargers in
Canada by the End of 2023

By the end of the year, TPA's EV charging network will
expand to 405 chargers

Q3 2023 EV Charging Financial
Performance Exceeding Forecast
Average Transaction Amounts exceeding forecast;

Operating costs lower than expected; Average charger
utilization increasing

TPA Will Assume Operation of
On-Street EV Charging Assets

TPA to purchase 47 on-street EV chargers from
Toronto Hydro and install a further 50 on-street EV
chargers before the end of 2023

Omni-Channel Marketing Plan Will
Accelerate Growth

Balance of 2023 will focus on driving awareness and
visibility that TPA is in the EV Charging business




In 2022, TPA Set the Standard for Municipally-Owned Charging

Infrastructure by Installing 117 Chargers (+67 vs plan)

Toronto Hydro-Led Installations:

CP# Address Type of EV Chargers
13 20 Delisle Ave (4) - 7.2 kwh Flo Core + L2 Chargers
34 20 Dundas Sq. (8) - 7.2 kwh Flo Core + L2 Chargers
(8) — 7.2 kwh Flo Core + L2 Chargers
99 | dEoCle Sk (3) - 50 kwh Flo SmartDC L3 Chargers
262 | 10 Soho St. (4) - 7.2 kwh Flo Core + L2 Chargers
286 | 51 Dockside Dr. (5) - 7.2 kwh Flo Core + L2 Chargers
32 Total Chargers @
5 Locations

TPA-Led Installations:

CP# Address Type of EV Chargers
(24) - 7.2 kwh Flo Core + L2 Chargers
29 | 75 Holly St (4) - 19.2 kwh Flo CoRE + MAX L2 Chargers
(1) - 50 kwh Flo SmartDC L3 Chargers
(20) - 7.2 kwh Flo Core + L2 Chargers
43 2 Church St (4) - 19.2 kwh Flo CoRE + MAX L2 Chargers
(4) - 50 kwh Flo SmartDC L3 Chargers
51 365 Lippincott St (10) - 19.2 kwh Flo CoRE + MAX L2 Chargers
87 | 14 Arundel Ave (8) - 19.2 kwh Flo CoRE + MAX L2 Chargers
110 | 1612 Danforth Ave | (2) - 19.2 kwh Flo CoRE + MAX L2 Chargers
304 | 9 Wellesley St W. | (8) - 7.2 kwh ChargePoint CT4000
85 Total Chargers @
8 Locations
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191 Off-Street EV Chargers (+16 vs Plan) Will Come On-Line
By the End of 2023

September 2023

October 2023

November 2023

December 2023

. Quantity
C#P Address ng:::y::;EV C: Address of EV
g Chargers
- 20 Delisle (4) - L2 18 166 Woodbine (6) - L2
Ave Chargers 3 Ave Chargers
10 Portland 6) - L2
96 St - Lehengers 231 | 19 Spadina Rd Chargers
8T h
otalC a.rgers @ O
2 Locations
Chargers
261 | 45 Abell St (4)-L3
Chargers
(10) - L2
426 | Bessarion CC Chargers
38 Total Chargers @

4 Locations

CP Quantity of EV
# Address Chargers
: , (12) - L2
42 | 91 Via ltalia Chargers
(12) - L2
52 | 40 York St Chargers
=7 |- L2
170 | Hammersmi Charaers
th Ave 9
51 Dockside | (6) - L2
286 Dr Chargers
6 168 Chiltern | (4) - L2
L Hill Rd Chargers
40 Total Chargers @
5 Locations

CP Quantity of EV
# Address Chargers
(22) - L2
1 20 Charles St E. Chargers
(1) - L3 Chargers
(40) - L2
36 110 Queen St W. Chargers
(4) - L2 Chargers
78 | 35 Erindale Ave (6) - L3 Chargers
(8) - L2 Chargers
01 | 265 Armadale Ave (1= I3 Chargers
111 | 74 Clinton St (4) - L2 Chargers
(8) - L2 Chargers
215 | 74 Yorkville Ave (1) - L3 Chargers
. (4) - L2 Chargers
SRR || 2 RIS B (1) - L3 Chargers
533 | 2300 Lakeshore Blvd W. - L2 Chergers

(1) - L3 Chargers

105 Total Chargers @

8 Locations




TPA Will Lead the Operation of On-Street EV Charging by the End of
2023 with 97 Chargers in Market

October 2023

Address

Quantity of EV
Chargers

November 2023

December 2023

8 Kings Lynn Rd

(1) - L2 Charger

2251 Dundas St W.

(2) - L2 Chargers

Address Quantity of EV Address Quantity of EV Address Quantity of EV
Chargers Chargers Chargers
625 The Queensway (2) - L2 Chargers 1834 Queen StE. (2) - L2 Chargers 2390 Lake Shore (1) - L2 Charger

Blvd W.

(2) - L2 Chargers

430 Roncesvalles Ave

(2) - L2 Chargers

912 Kingston Rd

(2) - L2 Chargers

2285 Dundas St W. | (2) - L2 Chargers

1224 King St W.

(2) - L2 Chargers

2150 Queen St E.

(2) - L2 Chargers

17 Glendora Ave (2) - L2 Chargers

273 Christie St
063 Gerrard St E. (2) - L2 Chargers
1313 Gerrard St E. (2) - L2 Chargers

1812 Weston Rd

(1) - L2 Charger

2219 Gerrard St E.

(2) - L2 Chargers

19 Glendora Ave

(2) - L2 Chargers

2000 Weston Rd

(1) - L2 Charger

2231 Gerrard St E.

(1) - L2 Charger

5 Total Chargers @
3 Locations

33 Elmhurst Ave

(2) - L2 Chargers

(2) - L2 Chargers

(2) - L2 Chargers

10981 Queen St W.

(1) - L2 Charger

14 Total Chargers @
8 Locations

1051 Queen St W. 320 Driftwood Ave
) (2) - L2 Chargers | Existing THESL- (47) - L2
283 Ossington Ave Owned On-Street | Chargers across
1582 Queen StE. (2) - L2 Chargers | EV Chargers 25 Locations
78 Total Chargers @

220 Carlaw Ave

(2) - L2 Chargers

42 Locations

1715 Dundas St E.

(2) - L2 Chargers

41 Fulton Ave

(2) - L2 Chargers




TPA EV Installed Operating Margin at 53.7%; +38.7% vs Forecast

August 2023 YTD P&L: Highlights:

Revenue Aug YTD 2023

» Operating margins at 53.7% YTD August

Charging Revenue (excludes Toronto Hydro 5 Pilot Sites) ° Parking revenue exceeding EV Charging revenue
Associated Parking Revenue

Total Revenue » Charger utilization is steadily increasing month over

Uil month now reaching 6.7% per charger vs 8% plan
ilities

Network Operator Transaction Fee
GSM Subscription Fee

Maintenance

EV Warranty Charges  Ultility costs fluctuate based on daily commercial rates

» Equipment uptime — 99.9%

EV Charger Insurance

Direct Expenses » Direct operating costs expected to grow over time
(e.g. limited maintenance expenses incurred to date)

Operating Income
Operating Margins %

Note: Excludes charging Revenues from 5 Toronto Hydro Pilot Sites (32 EV Chargers)

Charger utilization at 6.7%, tracking to exceed first year target of 8%




Charging Sessions Have Increased Sequentially
Since Activation January 1

EV Charging Transactions by Month

2,500

2,000

* EV Marketing Campaign Starts

1,500

1,000

500

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23

I # of Transactions Off-Street B # of Transactions On-Street

Note: Charging revenue from 79 EV chargers currently provided to Toronto Hydro. TPA intends to purchase these chargers,
including 32 off-street and 47 on-street EV chargers from Toronto Hydro before the end of 2023. 8




Over 7,600 Off-Street Charging Sessions and $112,000
iIn Revenue August YTD

525, i , AUGUST YTD
= Off-Street Charaina e

1,400 Charging Off-Street Average Connection
$20,000 1.200 Sessions Chargers Duration
e 1,000 7,691 117 3.4hrS

$11,650 51800
: 800
0 $11,070 Total Charging Parking
$10,000 $8,730 ¢g509 600 Rev/Session Rev/Session Rev/Session

$14.64 $5.76  $8.88

$7,902 $7,267 200

$5,000 $4,840
sa737 35793 $5276 $5,755 $6.300

5 S 0 Return Users Rate GHG Saved Total Fuel Saved
Jan-23 Feb-23 Mar23 Apr23 May-23 Jun-23 Jul-23  Aug-23 290 / (litres)
0 224
EV Charging Revenue Parking Revenue  ===# of Transactions 95 . 3 K

Tonnes
Note: Includes Revenue from Toronto Hydro/TPA EV Pilot Sites that have 32 EV Chargers




Over 10,000 On-Street Charging Sessions August YTD *

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$-

Note: Revenue from 47 on-street EV chargers is currently provided to Toronto Hydro.

$4,670 $4,720

On-Street Charging

$6,840  ¢o 600  $6,670

$5,520

$7,980

$8,140

Jan-23

Feb-23 Mar-23  Apr-23 May-23  Jun-23 Jul-23

EV Charging Revenue = =3 of Transactions

Ownership of chargers will transfer to TPA in 2023.

Aug-23

2,500

2,000

1,500

1,000

500

AUGUST YTD
Charging On-Street Average Connection
Sessions - Chargers Duration
10,050 47 4.9hrs
~ Charging  Parking
Total Revenue ~ Rev/Session Rev/Session
$46K  $4.63 S
Return Users Rate GHG Saved (litres)
21% 92 39K
3 Tonnes 3
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Omni-Channel Marketing Campaign Launched
Week of May 15

DIGITAL PRESS
PUBLICATIONS :.\‘1: RELEASES
/
SOCIAL MEDIA TARGET AGGREGATORS
(PAID + ORGANIC) 0000 & PARTNERS
=]
O O (PLUGSHARE, WAZE)
TPA WEBSITE INDUSTRY
EVENTS +
CONFERENCES
M
CRM ARRAR XM ACTIVATIONS
1:1 PERSONALIZATION I 0S  (FEET ON STREET)

EV CHARGING

Toronto Parking Authority (TPA) is leading the
expansion of EV charging stations across Toronto.

Learn more about the program and find a charger
near you.




Launched Multi-Faceted Campaign in May to Drive Awareness

and Engagement; Second Campaign begins in Q4

Paid Social Waze PlugShare

CHARGING IS A BREEZE s

WITH EV GREEN P. | i’”',;!\xg

@  PlugShare Q
a 0]

ALERTS ADD PHOTO
CHARGING IS A BREEZE
WITH GREEN P. ’

(o - 9 206 Spadina Ave, Toronto ON

MS5T 2C2, Canada

NDRA

Street View IGo g\é

Casa Loma
ROSEDALE

Small vehicles only.

Power outlet on P2 near the ramp down to P3 on the west

1SPMs Profile My Vehicle Bookmarks < Joe (Coming Saon) n < wall in the middle of the "small vehicle" parking spots.

Joe (Coming Soon)
J1772 Hours

Garage closes at 11:00pm

Cost
- a g Payment may be required
e s Parking: $8 9am - 6pm

PUBLIC EV

;CHARG IN G Preview Screen
WITH GREEN P ‘
Is HERE

@ You have never checked in here

v &
a
60  To ot

Q sy a6, Canada ... Amenities

Restrooms, Shopping, Lodging, Dining

Street View

PUBLIC EV I\
CHARGING*
witTHGREEN'P / |
“1s HERE

CHARGING IS A BREEZE
WITH GREEN P.

GREEN P JUST
GOT GREENER.

LEARN MORE A
EV.GREENP.CO

Preview Screen

& Chinatown Center n <

Toronto Life

RealEstate Food & Drink Gty Life Guture Style Neighbourhoods Newsetters Membership

PUBLIC EV "-
- CHARGING §wmicreen» v
LS - : 1s HERE &

Subscribe

PUBLIC EV i PUBLIC EV

CHARGING CHARGING
O witH GREEN' P 7;
; Y- . iIs HERE .5
)N

iph :
&



Early Data Suggests We are Generating Interest and Awareness

Insights:
TIMING IMPRESSIONS  CLICKS CTR : :
N'ﬁ‘wGAT'ONS 1. Nearly 4.5 M impressions through Sept. 19/23
aze only
FACEBOOK 682,547 5,189 0.77% - 2. Campaign results tracking on par, or better
LINKEDIN 98,004 724 0.74% - across all channels

WAZE 3,258,787 1,703 0.05% 349 3. Paid Social yielding higher Click Through

PLUGSHARE 224,000 269 0.12% - Rates (CTR) compared to channels such as

Waze and PlugShare

TORONTO LIFE 100,001 33 0.03% -

" GREEN P JUST CHARGING IS A BREEZE

PUBLIC EV 1 WITH EV GREEN P.
GOT GREENER. A
CHARGING, &
_WITH GREEN P %
& 15 HERE
I
L 13




Strategic Partnership(s) Solicitation Now Underway

THE FUTURE Highlights:

IS ELECTR/C

ELECTRIC VEHICLE CHARGING
FOR THE CITY OF TORONTO

» Expression of Interest released:
March 31/23

« 100+ individual private sector
companies have signaled interest

» Discovery meetings: May — October

 Proposals due: November 10/23

THE POWER OF PARTNERSHIP

TPA is looking to assemble a =
consortium of like - minded

partners to provide the
necessary infrastructure,
operational support and
expertise in marketing and
analytics to deliver best-in-
class EV charging solutions
and accelerate EV adoption
in the City of Toronto and
broader region.

¥




TPA Continuing to Scale its EV Charging Program —
550 Chargers in Market by Year End 2024

2023 Results Outcomes
" TPAto operate 405 chargers by the end of 2023 202 1 ) 9

" Assume lead for On-Street EV Deployments for City
2022 > 117

2023 > 400+
2024 >» 550+

" Largest public network of chargers in Canada
" Digital Marketing campaign to drive awareness
" EV Partnership Proposals (Q4 2023)

"  Continued support from partners Environment &
Climate, Transportation and Toronto Hydro
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