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KPMG contacts
Key contacts in connection with this engagement

Kevin Travers
Lead Audit Engagement Partner

416-228-7004
ktravers@kpmg.ca

Elliot Cheng
Audit Senior Manager

416-228-4364
elliotcheng@kpmg.ca
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The purpose of this report is to assist you, as a member of the Audit and Risk Management Committee, in your review of the plan for our audit of the financial 
statements. This report is intended solely for the information and use of Management, the Audit and Risk Management Committee, and the Board of Directors 
and should not be used for any other purpose or any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if any, to or by 
any third party as this report to the Audit Committee has not been prepared for, and is not intended for, and should not be used by, any third party or for any 
other purpose.

10 Key milestones and 
deliverables

Digital use 
information
This Audit Planning Report 

is also available as a 
“hyper-linked” PDF 

document. 
If you are reading in 

electronic form (e.g. In 
“Adobe Reader” or “Board 

Books”), clicking on the 
home symbol on the top 
right corner will bring you 

back to this slide. 

Click on any item in the 
table of contents to 

navigate to that section.

5 Audit strategy
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Audit highlights Matters to report – see link for detailsNo matters to report

Scope
Our audit of the financial statements (“financial statements”) of Toronto Parking Authority (“the Company”) as of and for the year ending December 31, 2023, 
will be performed in accordance with Canadian generally accepted auditing standards.

Other risks of material misstatement
Risk 

assessment 

Presumed risk of fraudulent revenue recognition

Audit strategy
Involvement of others

Materiality $3,400,000  

Updates to our prior year audit plan 

Risk of management override of controls

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Materiality

We initially determine materiality to provide a basis for: 
• Determining the nature, timing and extent of risk assessment procedures;
• Identifying and assessing the risks of material misstatement; and 
• Determining the nature, timing, and extent of further audit procedures.

We design our procedures to detect misstatements at a level less than 
materiality in individual accounts and disclosures, to reduce to an 
appropriately low level the probability that the aggregate of uncorrected and 
undetected misstatements exceeds materiality for the financial statements as 
a whole.  

We also use materiality to evaluate the effect of:

• Identified misstatements on our audit; and

• Uncorrected misstatements, if any, on the financial statements and in 
forming our opinion.

We initially determine materiality at a level at which we consider that
misstatements could reasonably be expected to influence the
economic decisions of users. Determining materiality is a matter of
professional judgement, considering both quantitative and qualitative
factors, and is affected by our perception of the common financial
information needs of users of the financial statements as a group. We
do not consider the possible effect of misstatements on specific
individual users, whose needs may vary widely.

We reassess materiality throughout the audit and revise materiality if
we become aware of information that would have caused us to
determine a different materiality level initially.

Plan and perform the audit

Evaluate the effect of misstatements

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Initial materiality

Budgeted Total Revenue

$138,937,000
(2022: $124,190,000 Actual Total Revenue)

Performance Materiality (PM)

$2,890,000
(2022: $2,630,000)

Audit Misstatement Posting Threshold 
(AMPT)

$170,000
(2022: $155,000)

2.5%

2.5%

2023 Budgeted Total Revenue

2022 Actual Total Revenue

5.0%

5.0%

85.0%

85.0%

2023 AMPT

2022 AMPT

2023 PM

2022 PM

% of Materiality

% of Benchmark

Materiality

$3,400,000
(2022: $3,100,000)

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Significant risks
Management Override of Controls (non-rebuttable significant risk of material misstatement)

RISK OF

FRAUD

Why is it significant?

Management is in a unique position to perpetrate 
fraud because of its ability to manipulate accounting 
records and prepare fraudulent financial statements 
by overriding controls that otherwise appear to be 
operating effectively. Although the level of risk of 
management override of controls will vary from entity 
to entity, the risk nevertheless is present in all entities.

Our planned response

As this presumed risk of material misstatement due to 
fraud is not rebuttable, our audit methodology 
incorporates the required procedures in professional 
standards to address this risk. These procedures include: 

• testing of journal entries and other adjustments,

• performing a retrospective review of estimates

• evaluating the business rationale of significant 
unusual transactions.

Presumption 
of the risk of fraud 

resulting from 
management 
override of 

controls

Our KPMG Clara Journal 
Entry Analysis Tool assists in 

the performance of detailed 
journal entry testing based on 

engagement-specific risk 
identification and 

circumstances. Our tool 
provides auto-generated 
journal entry population 

statistics and focusses our 
audit effort on journal entries 

that are riskier in nature.

Click to learn more

Advanced 
technologies

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://players.brightcove.net/3755095886001/default_default/index.html?videoId=6087120710001
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Other risks of material misstatement

Cash and cash equivalents • Obtain confirmations of the year-end cash balances from third parties.

• Review of bank reconciliations and agree significant reconciliation items 
to supporting documentation.

• Review financial statements note disclosures.

Due to/from related parties • Obtain confirmations from City of Toronto and related agencies to 
ensure existence, accuracy and completeness of the intercompany 
receivable and payable balance.

• Review financial statements note disclosures.

Property and equipment
Amortization of property and 
equipment

• Select a sample of additions and agree to original invoices to ensure 
proper accounting treatment.

• Review significant disposals, if any.

• Assess the reasonableness of amortization expense by performing 
recalculation.

• Review financial statements note disclosures.

Our planned responseAreas Level of risk due to error

Base

Base

Base

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Other risks of material misstatement

Accounts payable and accrued 
liabilities
Direct and Administration expenses

• Examine accruals for accuracy and completeness.

• Substantively test significant payables and accruals to source 
documents.

• Perform a search for unrecorded liabilities.

• Select a sample of expense transactions and agree to original invoices 
to ensure the proper classification of expenses.

Revenue
Accounts receivable

• Perform tests of controls over parking and Bike Share revenues, and 
controls over review of payment vendor reports and reconciliation to 
general ledger.

• Select a sample of revenue transactions and agree to supporting 
documentation and ensure revenue recognition is appropriate.

• Obtain an understanding over the account receivable and revenue 
process.

• Obtain the accounts receivable aging subledger and testing the 
subsequent receipt of payment for samples to ensure management’s 
assessment over the collectability is appropriate.

• Assess management’s approach in identifying customers at risk of non-
payment and ensuring the sufficiency of the provision to net against the 
accounts receivable balance.

Our planned responseAreas Level of risk due to error

Base

Base

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Key milestones and deliverables

• Debrief prior year with management
• Kick-off with management
• Planning and initial risk assessment procedures, 

including:
• Identification and assessment of risks of 

misstatements and planned audit response 
for certain processes

• Obtain and update an understanding of the 
Company and its environment

• Inquire of the Audit and Risk Management 
Committee, management and others within the 
Company about risks of material misstatement

Oct – Nov 2023
Planning & Risk Assessment

• Evaluate the Entity’s components of internal 
control, other than the control activities 
component

• Perform process walkthroughs for certain 
business processes

• Complete interim data extraction 
and processing activities

• Complete initial risk assessment
• Communicate audit plan
• Identify IT applications and environments
• Evaluate D&I of controls for certain business 

processes (control activity component)
• Perform TOE of control activities
• Provide update on audit progress

Oct - Nov 2023
Risk assessment & Interim work

• Complete year-end data extraction and 
processing activities

• Perform remaining substantive audit 
procedures

• Evaluate results of audit procedures, including 
control deficiencies and audit misstatements 
identified

• Review financial statement disclosures
• Closing meeting with management
• Present audit results to the Audit and Risk 

Management Committee and perform required 
communications

• Issue audit report on financial statements

Mar - May 2024
Final Fieldwork & Reporting

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Appendices
A Required 

communications B Use of technology

F InsightsD New accounting 
standards

C Audit quality

E New auditing standards

G Continuous evolution
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Appendix A: Other required communications

The reports available through the following links were published by the Canadian Public Accountability Board to inform Audit Committees and other stakeholders about the 
results of quality inspections conducted over the past year:

• CPAB Audit Quality Insights Report: 2021 Annual Inspections Results

• CPAB Audit Quality Insights Report: 2022 Interim Inspections Results

• CPAB Audit Quality Insights Report: 2022 Annual Inspections Results

CPAB communication protocol

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://www.cpab-ccrc.ca/docs/default-source/inspections-reports/2021-annual-inspections-results-en.pdf?sfvrsn=55b1df58_10
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2022-interim-inspections-result-en.pdf
https://cpab-ccrc.ca/docs/default-source/annual-reports/2022-annual-report-en.pdf
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Appendix B: Use of Technology - KPMG Clara

A better
audit 

experience

Streamlined client experience
And deeper insights into your business, translating 
to a better audit experience.

Secure
A secure client portal provides centralized, efficient 
coordination with your audit team.

Intelligent workflow
An intelligent workflow guides audit teams through 
the audit.

Increased precision
Advanced data analytics and automation facilitate a 
risk-based audit approach, increasing precision and 
reducing your burden.

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Quality essentially means doing the right thing and remains our highest 
priority. Our Global Quality Framework outlines how we deliver quality 
and how every partner and staff member contributes to its delivery.

Perform quality engagement sits at the core along with our commitment 
to continually monitor and remediate to fulfil on our quality drivers. 

Our quality value drivers are the cornerstones to our approach 
underpinned by the supporting drivers and give clear direction to 
encourage the right behaviours in delivering audit quality.

We define ‘audit quality’ as being the outcome when:

• audits are executed consistently, in line with the requirements and intent of 
applicable professional standards within a strong system of quality management; 
and 

• all of our related activities are undertaken in an environment of the utmost level of 
objectivity, independence, ethics and integrity. 

KPMG 2022 Audit Quality and Transparency Report

Appendix C: Audit quality: How do we deliver audit quality?
Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://home.kpmg/ca/en/home/services/audit/transparency-report.html
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Appendix C: Audit quality - Indicators (AQIs)

Nothing to report Some matters to report Specific matters to report

Experience of the team

• Role – number of years experience in the 
industry, number of years on this 
engagement

Team composition

Timeliness of PBC items

• Number of timely and overdue items received 
by the audit team.

Timing of prepared by 

client (PBC) items 

Implementation of Technology in the Audit

• Increase in use of technology in the audit 
year over year

Technology in the audit

The objective of these measures is to provide more in-depth information about factors that influence audit quality within an audit process. Below are the AQIs that we have agreed 
with management are relevant for the audit. We would like to obtain agreement of the Audit and Risk Management Committee that these are the relevant AQIs.
We will communicate the status of the below AQIs on an annual basis.

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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Appendix D: Newly effective and upcoming 
changes to accounting standards

For more information on newly effective 
IFRS Standards see Current 

Developments

IFRS 17

IFRS 17 and 
Amendments to IFRS 17

Definition of 
accounting estimates 

(Amendments 
to IAS 8)

Deferred tax related to 
assets and liabilities 
arising from a single 

transaction 
(Amendments to IAS 12)

2IAS 8 3
IAS 1

Disclosure 4IAS 12

IFRS 16 3IAS 1 4IAS 1

Lease liability in a sale 
and leaseback 

(Amendments to IFRS 
16)

2024

Classification of liabilities 
as current or non-current 
(Amendments to IAS 1)

Non-current Liabilities 
with Covenants 

(Amendments to IAS 1)

Effective 

2023*

IFRS 10 

IAS 28

Effective 2024 

& 2025*

#Sale or Contribution of 
Assets between an 

Investor and its Associate 
or Joint Venture 

(Amendments to IFRS 10 
and IAS 28)

Disclosure of accounting 
policies (Amendments to 
IAS 1 and IFRS Practice 

Statement 2 Making 
Materiality Judgements) 

*IFRS Standards are effective for annual periods beginning on or after January 1, 2023/2024/2025 as 
indicated. IFRS Standards effective January 1, 2024/2025 are available for early adoption

#Optional

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://home.kpmg/ca/en/home/insights/2020/11/current-developments.html
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For more information on newly effective and 
upcoming changes to auditing standards 

- see Current Developments
Appendix E: Newly effective and upcoming 
changes to auditing standards

ISA/CAS 220 ISQM1/CSQM1 ISQM2/CSQM2

ISA 600/CAS 600

Effective for periods beginning on or after December 15, 2022

(Revised) Quality 
management for an 
audit of financial 
statements

Quality management for 
firms that perform audits or 
reviews of financial 
statements or other 
assurance or related 
services engagements 

Revised special 
considerations –
Audits of group 
financial 
statements

Engagement quality 
reviews

Effective for periods beginning on or after December 15, 2023

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://home.kpmg/ca/en/home/insights/2020/11/current-developments.html
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Appendix F: Audit and assurance insights

KPMG Audit & Assurance Insights
Curated research and insights for audit 

committees and boards.

Board Leadership Centre
Leading insights to help board members 

maximize boardroom opportunities

Current Developments
Series of quarterly publications for Canadian 

businesses including Spotlight on IFRS, Canadian 
Securities & Auditing Matters and US Outlook reports.

Audit Committee Guide – Canadian Edition
A practical guide providing insight into current 

challenges and leading practices shaping audit 
committee effectiveness in Canada.

Accelerate 2023
The key issues driving the audit committee 
agenda in 2023.

Momentum
A quarterly newsletter with the latest thought-leadership 
from KPMG's subject matter leaders across Canada 
and valuable audit resources for clients.

KPMG Climate Change Financial 
Reporting Resource Centre
Our climate change resource center provides 
insights to help you identify the potential financial 
statement impacts to your business.

IFRS Breaking News 
A monthly Canadian newsletter that provides the latest 
insights on international financial reporting standards 
and IASB activities. 

Our latest thinking on the issues that matter most to Audit Committees, board of directors and management.

Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables

https://home.kpmg/ca/en/home/insights/2021/05/audit-assurance-insights.html
https://home.kpmg/ca/en/home/market-insights/board-leadership.html
https://home.kpmg/ca/en/home/insights/2020/11/current-developments.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://home.kpmg/ca/en/home/insights/2022/11/accelerate.html
https://home.kpmg/ca/en/home/insights/2022/11/momentum-november-2022.html
https://home.kpmg/xx/en/home/insights/2021/06/climatechange-financial-reporting-resource-centre.html
https://home.kpmg/xx/en/home/insights/2021/06/climatechange-financial-reporting-resource-centre.html
https://home.kpmg/ca/en/home/insights/2010/03/international-financial-reporting-standards-ifrs.html
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Standardization Enhanced audit quality

Data and tech
enablement

Center for
Audit Solutions

Next-gen
auditor

Methodology and Approach

Quality Management System

Exceptional experiences

Increased efficiency

Our investment: $5B
We are in the midst of a five-year 
investment to develop our people, 
digital capabilities, and advanced 
technology.

Responsive delivery model
Tailored to you to drive impactful 
outcomes around the quality and 
effectiveness of our audits.

Result: A better experience
Enhanced quality, reduced disruption, 
increased focus on areas of higher risk, 
and deeper insights into your business.

Centralization

Automation

Appendix G: Continuous evolution
Highlights Risk assessment AppendicesAudit strategy Key milestones and deliverables
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