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2024 Budget Notes
Toronto Water

While we aim to provide fully accessible content, there is no text alternative available for some of the content within
these pages. If you require alternate formats or need assistance understanding our charts, graphs, or any other
content, please contact us at FPD@toronto.ca.

Description

Toronto Water manages one of the largest water, wastewater and stormwater systems in North America, 24 hours a day,
seven days a week.

Toronto Water's services ensure that over 3.6 million residents and businesses in Toronto, and portions of York and Peel
have access to safe drinking water, safely treated wastewater and stormwater management.

Why We Do It

Drinking water is delivered to people (residents, businesses, visitors and the Industrial, Commercial, Institutional
sector in Toronto and York Region) in a safe and reliable manner to protect public health.

Wastewater is collected from people (residents, businesses and the Industrial, Commercial, Institutional sector
in Toronto and Peel Region) and treated in a safe and environmentally sustainable way to protect public health.

Stormwater (rain and melted snow) is collected or diverted to help prevent the risk of property flooding, control
erosion and improve water quality to protect public health and Toronto's waterways.

The City of Toronto aims to deliver these outcomes equitably, efficiently and with excellent customer service to help
improve the lives of Torontonians and work to earn their trust and confidence.

Toronto Water: Corporate:

Lou Di Gironimo Mervyn Mendonca
General Manager, Toronto Water Manager, Financial Planning
Tel: (416) 392-8200 Tel: (416) 397-4297

Email: Lou.DiGironimo@toronto.ca Email: Mervyn.Mendonca@toronto.ca
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water
What Service We Provide

Water Treatment & Supply

Who We Serve: Water account holders, water consumers

What We Deliver: Supply +435 billion litres annually of safe potable water. Continuous distribution of potable water
through +6,100 km of watermains and City-owned water services.

How Much Resources (gross 2024 operating budget): $209.9 million

Wastewater Collection & Treatment

Who We Serve: Wastewater account holders, wastewater producers, public & private landowners

What We Deliver: Return to Lake Ontario +400 billion litres annually of treated wastewater. Conveyance of wastewater
through +5,600 km of sewers.

How Much Resources (gross 2024 operating budget): $250.2 million

Stormwater Management

Who We Serve: Public and private landowners

What We Deliver: Continuous conveyance of stormwater (rainwater and melted snow) through +4,900 km of storm
sewers.

How Much Resources (gross 2024 operating budget): $47.9 million

Budget at a Glance

4 2024 OPERATING BUDGET 4 2024 - 2033 10-YEAR CAPITAL PLAN
$Billion 2024 2025 2026 $Billion 2024 2025-2033 Total
Revenues $1.548 $1.588 $1.629 Gross Expenditures $1.273 $14.917 $16.190
Gross Expenditures $0.508 $0.519 $0.532 Debt $0.000 $0.000  3$0.000
Capital Contribution $1.040 $1.068 $1.098
Approved Positions 1,918.3 1,933.3 1,936.3 / Note: Includes 2023 carry forward funding ‘/J
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How Well We Are Doing — Behind the Numbers

e Toronto Water has made significant capital investments
in water infrastructure replacement and renewal

1200 activities (cathodic protection and structural lining).
These projects have contributed to the gradual decline
in watermain breaks.

¢ Inclement weather (extreme cold or temperature
fluctuations) is the leading cause of watermain breaks

800 followed by excavation activities, corrosive soils and

ground settling.

Watermain Breaks by Year

1000

600 Actual e The 2024-2033 Staff Prepared Capital Budget proposes

a $1.9 billion investment to maintain the water
== = Target distribution network in a state of good repair. The

400 proposed 2024 annual investment of $207.4 million is a
9.9% decrease over what was proposed in 2023.

200 e Consistent capital investments in the water distribution
network improves reliability of service by reducing

0 unplanned maintenance and repairs, and other

disruptions to the community caused by watermain

*
2018 2019 2020 2021 2022 2023 breaks.

*Estimated projection to end of year
e The 2024-2033 Staff Prepared Budget proposes a $3.0
Unplanned Wastewater Main Repair billion investment to maintain the wastewater collection
network in a state of good repair.

45,000,000.00 o o L .
> e Toronto Water is increasing its capital investments in

$40,000,000.00 wastewater infrastructure replacement and renewal to
$35,000,000.00 mitigate the rise in expenditures associated with
$30,000,000.00 emergency wastewater repairs. The proposed capital

investment of $170.6 million in 2024 for replacement

»25,000,000.00 and renewal, a 11.5% increase compared to the 2023

$20,000,000.00 proposed investment.
$15,000,000.00 e Deterioration due to age and environmental conditions
$10,000,000.00 (such as soil type) are leading causes of wastewater

main collapse.
e Proactive capital investments in the wastewater network
5 decrease costly emergency repairs and protects private
2017 2018 2019 2020 2021 2022 2023* property, public health, and the environment.

*Estimated projection to end of year

$5,000,000.00

Chemical Cost Increases e 2023 index value for chemical contracts are 4% - 296%
higher than the corporate increase guideline.

‘ =g e Chemicals critical to achieving regulatory compliance in
= : the treatment of drinking water and wastewater are
0asen subject to extreme market pressures in addition to the
/ ' inflationary impacts felt by other markets.
e In 2022 and 2023, these pressures included historic high
oo I I costs of raw materials due to shortages, supply chain

disruptions, instability caused by the war in Eastern
Europe and sanctions against Russia. Many chemical
components are sourced from Ukraine, Russia and
Belarus.

Based on the continued market instability, it is
anticipated that chemical contract prices will remain high
in 2024.
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water

How Well We Are Doing

Service Measure 2021 2022 2023 2023 sStatus | 2024 2025
Actual | Actual | Target | Projection Target | Target

Water Treatment & V\/_atgrmgln Br_eaks per 100 km of Water 12 15.11 22 22
Supply Distribution Pipe
Water Treatment & Drinking Water Non-Compliance 2 0 0 0
Supply
Water Treatment & Per cent Time Operating Within 276 kPA 0 0 0 0
Supply to 793 kPA Requirements 99.5%  99.5%  99.5% 99.5%
Wastewater Collection Non-Compliance Events (Wastewater

3 6 0 0
& Treatment Treatment)
Wastewater Collection - .
& Treatment Mainline Backups per 100 KM of Pipe 3 2 4 4
Stormwater ML of Dedlcateq (designed) Stormwater 1,248 1,254 1,248 1,248
Management Storage Capacity

22 22

99.5% 99.5%

1,248 1,248

Water Treatment &

Water Treatment Non-Compliance Events 2 0 0 0
Supply
Water Treatment & Tar.get Pressure Limits (Pressure 99.5% 995% 99 5% 99.5%
Supply Maintenance)

Wastewater Collection

& Treatment Pumping Station Outages 0 0 0 0

Wastewater Collection Wastewater Treatment Non-Compliance

& Treatment Events 3 6 0 0
Stormwater Number stormwa_ter ponds 1,152 1,180 990 1,164
Management inspected/maintained

2023 Projection to 2023 Target Comparison: ® 80% and above (MET TARGET) © 70 - 79% (LOW RISK) ® 69% and Under (REQUIRES ATTENTION)
toronto.ca/budget Budget Notes | Page 4 of 37
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water

2021 2023 2023 2024 2025
Service Measure Actual Target Projection *Status | Target | Target

321 320 330

330 330
Water Treatment & Electrical KWH per ML of Water Pumped KWH kWH kWH Siliiin ® kWH kWH
Supply per per per per ML er ML er ML

ML ML ML P P
Wastewater Collection  Per cent Biosolids Beneficially Used 100% 100% 100% 100% ° 100% 100%
& Treatment (ABTB)
Stormwater
Management Water Course Inlet/Outlet Inspections 4,680 5,210 3,000 3,000 L 3,000 3,000
2023 Projection to 2023 Target Comparison
©® 80% and above (MET TARGET) 70 - 79% (LOW RISK) @ 69% and Under (REQUIRES ATTENTION)
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_EXPERIENCES, CHALLENGES ANDPRIORITES

Our Experience and Success

¢ Continued long-term investment in the Don River and Central Waterfront projects, which are actively
underway.

e Phase 1, the Coxwell Bypass Tunnel, at 10.5km long and 6.3m in diameter, will intercept
combined sewer overflows and stormwater discharges from 23 sewer outfalls improving beach,
river and lake water quality. As of November 2023, the $404 million Coxwell Bypass Tunnel (stage
one) construction is approximately 90% complete.

e Invested over $127 million in critical upgrades to the Ashbridges Bay Wastewater Treatment Plant
(ABTP), which serves over 1.5 million people.

e The new ABTP outfall is being built to improve capacity and better convey and disperse fully
treated wastewater to Lake Ontario. As of November 2023, the $269 million outfall construction is
approximately 88% complete.

e The new ABTP UV Disinfection Wastewater Treatment Facility will provide reliable disinfection as
part of the full wastewater treatment process without the use of chemicals. As of November 2023,
the $213 million UV Disinfection construction is approximately 92% complete.

e The new landform, a joint initiative with Toronto and Region Conservation Authority (TRCA), will
provide erosion and sediment control to improve passage for boats, eliminating the need for
regular dredging in the Coatsworth Cut area of Ashbridges Bay. The eastern breakwater portion of
the landform was completed at the end of November 2023. Overall, the project is approximately
75% complete.

e The Basement Flooding Protection Program (BFPP) continues to be a priority for Toronto Water as a key
aspect of the Wet Weather Flow Master Plan (WWFMP), which has been in place for 20 years as of 2023.
The BFPP program continues to see advancement on key projects, but also faces challenges.

e The Fairbank-Silverthorn Trunk Sewer Project, one of the largest projects that is part of Toronto
Water's Basement Flooding Protection Program, achieved an important project milestone in 2023.
In May, a 270-tonne Tunnel Boring Machine (TBM) named ‘Nabia’ was launched down a 40-metre
shaft inside Fairbank Memorial Park. The TBM will work to construct tunnels that will help collect,
store and move stormwater from the Fairbank-Silverthorn area to Black Creek to help reduce the
risk of basement flooding.

= As of November 2023, the $206 million Phase 1 construction was approximately 66%
complete. Phase 2, expected to be tendered in 2024, will include the construction of new storm
sewers that will collect stormwater and bring it to the tunnel for storage and conveyance.
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e Following an extreme storm in July 2013, City Council approved the expansion of the BFPP, to
help Toronto become more resilient when affected by extreme weather. The BFPP expanded to
67 study areas across the city.

= As of December 2023, studies have been completed for 61 Basement Flooding Study Areas
and 6 study areas are underway. All remaining studies (Areas 42, 44, 46, 52, 57, and 59) are
scheduled for completion by the end of 2024.

e The Rockcliffe area is the most flood vulnerable area in TRCA/the City’s jurisdiction. BF PP Study
Areas 45 and 4 are located in the Black Creek and Highway 401 (north and south) area, which
has experienced recurring basement and surface flooding during extreme storms. The City has
successfully applied for federal funding through the Disaster Mitigation and Adaptation Fund for
basement flooding project 45-48, a BFPP project that proposes flood mitigation measures in both
Areas 45 and 4 and is part of the broader Rockcliffe flood mitigation work.

= Project 45-48 is advancing to preliminary design in 2024 with a targeted construction start of
2027. Preliminary design will refine the project’'s scope and update the cost estimate. If the
project’s cost estimate meets the Council-directed threshold of $68,000 per benefitting
property, the project will proceed to detailed design and construction.

* Federal funding of $65 million will be provided towards the project, should it proceed, but is
conditional on the City making the appropriate contribution. Toronto Water has included more
than $200 million in its 10-year capital plan to support the contribution towards this project.

Key Challenges and Risks

Capital construction costs are increasing above inflation and remain unpredictable - Cost
escalations caused by high rates of inflation, global supply chain issues, market volatility, staffing
constraints for specialized labour and operational costs increases (e.g., commodities, materials). Year-
over-year increases in tender costs across Toronto Water projects will continue to impact capital
affordability.

Inadequate reserve balances to fund state-of-good-repair program - 10-year capital plan relies on a
3% annual water rate increase in 2024 followed by successive rate increases of 3.25% annually starting in
2025 to maintain the capital reserves to fund the state-of-good-repair 10-year capital program. Pressure
on capital reserves may be exacerbated if capital construction costs continue to escalate. Capital cost
escalations due to inflation are creating financial pressures that cannot be managed with capital
reprioritization alone without impacting capital reserve levels. The 10-year plan is predicated on a rate
adjustment to 3.25% beginning in 2025 to offset the increase in costs while maintaining adequate reserve
balances.

Inadequate capacity to deliver on capital commitments - Significant increases in operational costs and
continued staffing constraints (both within Toronto Water and other divisions), are impacting the ability to
deliver on capital commitments.

Operating costs are increasing and remain unpredictable - Cost escalations caused by inflation,
supply chain issues, market volatility and labour market challenges are resulting in increases in
expenditures in multiple areas (commodities, materials, chemicals, etc.). A significant portion of the
operational budget are expenditures that are highly susceptible to market fluctuations, and critical to
service delivery (e.g., chemicals for water and wastewater treatment).

Priority Actions

Growth: Manage pressure on linear infrastructure in growth areas, and ensure investment aligns with
planned growth. Coordinate with the Development and Growth services area to support an efficient
development review process and the City’s priority to build housing faster.

Resiliency: Continue to invest billions in projects to protect the environment and the City’s water quality
with guidance from the Wet Weather Flow Master Plan. Includes $2.1 billion investment in the Basement
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Flooding Protection Program, with the Environmental Assessments for all Basement Flooding Studies
Areas expected to be completed in 2024. Investment of $1.4 billion over the next 10 years to implement
the Don River and Central Waterfront project.

e Technology Investment and Modernization: Provide support, resources and leadership to maintain
existing, and implement new, division and enterprise-wide technology that will modernize the division’s
operations and service delivery. Facilitate strategic investments that strengthen operational efficiency and
system cybersecurity and improve customer response times.

e Workforce Strategies: Prioritize recruitment and retention strategies, focussing on harder to fill positions
that are critical to Toronto Water’s operations. Strengthen succession planning in alignment with divisional
partners. Ensure a diverse, inclusive and healthy workforce with the capacity to deliver on capital
commitments while maintaining excellent service standards.

e State-of-Good-Repair (SOGR): Minimize impacts on this year’s planned SOGR projects resulting from
cost escalation and constraints on resources and capacity to deliver on capital commitments. Realign
planned long-term investment and reduction of the backlog to achieve a reduction of $483 million by 2033.
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CITY STAFF PREPARED BUDGET

The City Manager and Chief Financial Officer and Treasurer have prepared the following budget:

1. The 2024 Operating Budget for Toronto Water of $507.949 million gross, $1,548.333 million revenue and
$1,040.384 million net for the following services:

Service:
Gross Capital from
Expenditures Revenue Current
($000s) ($000s) Contribution
($000s)
Water Treatment & Supply 209,919.6 676,150.8 466,231.3
Wastewater Collection & Treatment 250,151.4 859,629.7 609,478.2
Stormwater Management 47,878.4 12,552.9 -35,325.6
Total Program Budget 507,949.4 1,548,333.4 1,040,383.9

e The 2024 staff complement for Toronto Water of 1,918.3 positions comprised of 140.0 capital positions and
1,778.3 operating positions.

2. The 2024 Capital Budget for Toronto Water with cash flows and future year commitments totaling $9,392.381
million as detailed by project in Appendix 5a.

3. The 2025-2033 Capital Plan for Toronto Water totalling $6,797.525 million in project estimates as detailed by
project in Appendix 5b.

4. That all sub-projects with third party financing be subject to the receipt of such financing in 2024 and if such

funding is not forthcoming, their priority and funding be reassessed by City Council relative to other City-
financed priorities and needs.
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2024
OPERATING BUDGET
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water

2024 OPERATING BUDGET OVERVIEW

Table 1: 2024 Operating Budget by Service

2023 2023 Budget 2024 Base 2024 New / Change v. 2023 Budget excl
e M G LR Projection* excl COVID Budget Enhanced 2028 BRd St CovID

$ $ $ %
Revenues
Water Treatment & Supply 651,455.5 650,023.9 658,889.3 650,023.9 676,150.8 676,150.8 26,126.9 4.0%
Wastewater Collection & Treatment 817,470.0 823,933.5 838,722.0 823,933.5 859,629.7 859,629.7 35,696.1 4.3%
Stormwater Management 6,729.7 12,119.1 10,536.5 12,119.1 12,552.9 12,552.9 433.8 3.6%
Total Revenues 1,475,655.2| 1,486,076.5| 1,508,147.8 1,486,076.5 1,548,333.4 1,548,333.4 62,256.9‘
Expenditures N/A
Water Treatment & Supply 195,971.6 201,421.5 200,340.7| 201,421.5 209,919.6 209,919.6 8,498.0 4.2%
Wastewater Collection & Treatment 213,181.5 242,690.4 242,659.7| 242,690.4 250,151.4 250,151.4 7,461.0 3.1%
Stormwater Management 37,577.2 45,741.9 44,379.2 45,741.9 47,878.4 47,878.4 2,136.5 4.7%
Sub-Total - Total Expenditures 446,730.3 489,853.9 487,379.6 489,853.9 507,949.4 507,949.4 18,095.6 3.7%
Capital Contribution 975,792.8 996,222.6 996,222.6 996,222.6  1,040,383.9 1,040,383.9 44,161.3 4.4%
Surplus (2023 Projection) 53,132.1 24,545.5 N/A
Sub-Total - Capital Contribution 1,028,924.9 996,222.6  1,020,768.1 996,222.6  1,040,383.9 1,040,383.9 44,161.3 4.4%

Total Gross Expenditures | 1,475,655.2| 1,486,076.5| 1,508,147.8 1,486,076.5 1,548,333.4 1,548,333.4|  62,256.9]

Approved Positions** |  188a3| 19123 N/A 1,912.3 1,918.3 1,918.3 | 6.0 |

*2023 Projection based on 9 Month Variance
**YoY comparison based on approved positions

KEY DRIVERS

Total 2024 Budget expenditures of $507.949 million gross reflecting an increase of $18.096 million in spending above
2023 budget, predominantly arising from:

e Salaries and benefit increases due to cost of living adjustments and anticipated filled vacancies in 2024, as
Toronto Water continues to implement its hiring strategies and prioritize recruitment of critical positions required
for capital delivery and delivery of other essential programs.

¢ Inflationary increases for utilities, chemicals, materials, and contract services caused by inflation and global
market supply conditions.

e Operating costs for salaries and benefits including six (6) net new positions, primarily arising from the completion
of capital projects to operate new facilities and infrastructure, and the delivery of ongoing capital projects.

Above pressures are partially offset by base expenditure savings arising from a line-by-line review, other operational
efficiency savings, higher revenues from sale of water to Region of York, and other revenue. The 2024 consumption for
sale of water volume was adjusted to align with 2022 actuals and 2023 projections while still maintaining a moderate
annual decrease of 0.5% starting in 2025 and beyond.

The 2024 Operating Budget includes a 3% rate increase, effective January 1, 2024. As illustrated in Table 1 above,
approximately 67% of Toronto Water's 2024 Operating Budget will go towards the annual capital reserve contribution to
fund the 10-Year Capital Plan for Toronto Water, representing a 4.4% increase from the 2023 approved contribution.

EQUITY IMPACTS OF BUDGET CHANGES

No significant equity impacts: The changes in Toronto Water's 2024 Operating Budget do not have any significant
equity impacts.
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Toronto Water

2024 OPERATING BUDGET KEY COST DRIVERS

The 2024 Operating Budget for Toronto Water of $507.949 million gross is 18.096 million or 3.7% greater than the 2023
gross expenditure Budget. Table 2 below summarizes the key cost drivers for the 2024 Budget.

(In $000s)

Revenues

Table 2: 2024 Key Cost Drivers

Capital
Contribution

Positions**

2025
Annualized
impact (Net)

Sub-Total - Affordability Measures

(5,784.2) 57842 | |

2023 Budget 1,486,076.5 489,853.9 996,222.6 1,912.3 N/A
2023 Projection* 1,508,147.8 487,379.6 1,020,768.1 N/A N/A
Key Cost Drivers:
Operating Impacts of Capital
Operating Impacts of Capital 176.0 (176.0) 4.0 (2,698.1)
Support Growth and Delivery of Capital 196.3 196.3 3.0
Salary & Benefits
Salaries and Benefit Inflation and Other 2.860.4 7595.3 (4,734.9) (1.0) (1,057.6)
Complement Changes
Non-Salary Inflation
Economic factors - Inflation 8,471.8 (8,471.8) (6,730.8)
Price increase over CPI - Chemicals 7,093.7 (7,093.7)
Revenue Changes
Sale of Water Rate Increase 41,302.0 41,302.0 45,838.3
Sale of Water Volume Adjustments 23,523.4 23,523.4 (7,050.3)
Other Volume Changes (7,732.0) (7,732.0) (1,567.8)
User fee increases 2,081.9 2,081.9 1,945.8
Other Changes 24.8 346.7 (321.9) (721.8)
Sub-Total - Key Cost Drivers
Affordability Measures:
Efficiencies - Water & Wastewater (3,247.2) 3,247.2
Realighment to Actuals (2,537.0) 2,537.0 (40.0)

Total 2024 Budget
Change from 2023 Budget ($)

1,548,333.4
62,256.9

507,949.4
18,095.6

1,040,383.9
44,161.3

6.0

N/A

Change from 2023 Budget (%)

4.2%

3.7%

4.4%

0.3%

N/A

*Based on 9 Month Variance
**Y0oY comparison based on approved positions

Key Base Drivers:
Operating Impacts of Capital:

e The increase includes four (4) positions to operate new facilities and infrastructure following the completion of facility
renovations, other upgrades, new infrastructure expansion and transfer of assets to Toronto Water, and three (3)
positions to support growth and delivery of ongoing capital projects.
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water

Salaries & Benefits:

¢ Includes increases due to cost-of-living adjustments and anticipated positions to be filled in 2024. In addition, this
includes a reduction of one (1) position under Toronto Water for services to be provided through interdivisional charge
with Corporate Real Estate Management going forward.

Non-Salary Inflation:
Materials and Supplies:

¢ Includes hydro, natural gas, and chemical inflationary increases higher than general Consumer Price Index (CPI),
global market supply pressures and inflationary increases on existing materials contracts. This is partially offset by
ongoing hydro efficiencies. The 2024 budget also includes provisions for contingencies and estimates based on
fluctuating weather conditions.

Services and Rents:

¢ Includes inflationary increases on existing contracted services. The 2024 budget also includes provisions for
contingencies based on emergency or unplanned events (e.g., weather-related impacts to services).

Revenue Changes:

¢ Includes rate increase of 3% on sale of water, user fee inflationary rate increases, anticipated volume changes for
sale of water and other user fee volume adjustments. The 2024 consumption of water was adjusted to align with 2022
actuals and 2023 projections while still maintaining a moderate annual decrease of 0.5% starting in 2025 and beyond.

¢ Revenue changes also include the removal of one-time funding received in 2023 from the Ministry of the Environment,
Conservation and Parks linked to improving wastewater and stormwater discharges in Lake Ontario, as this provincial
funding is expected to end in the first quarter of 2024.

Contributions to Capital:

o Approximately 67% of the 2024 Operating Budget will go towards the capital reserve contribution to fund the 10-Year
Capital Plan.

Affordability Measures:

Table 3: Offsets and Efficiencies

($000s)
2025 (Incremental)

: Swings | Emuty | 208 |
Recommendation
Impact | Revenue | Gross | _Net [ Positions | Revenue | Gross | _Net | Positions

Efficiencies - Water & Effici
iciencies - Water 1YY No Impact (3,247.2)  (3,247.2) (40.0) (40.0)
Wastewater -Utilities Savings
Realignment to actuals Line By Line| No Impact (2,537.0) (2,537.0)
Total Balancing Actions (5,784.2) (5,784.2) (40.0) (40.0)

Efficiencies — Water & Wastewater:

e Ongoing hydro savings and efficiencies that Toronto Water has been able to achieve through implementation of
various utility conservation-oriented initiatives. Toronto Water has also utilized technology to improve on efficiency in
contract administration and estimates, contributing to savings in contracted service costs.

Realignment to Actuals (Line by Line):

e Areduction in base expenditures in materials and supplies and other non-salary costs contributes to Toronto Water's
efforts to manage continuous cost increases from internal and external sources.
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2025 & 2026 OUTLOOKS

Table 5: 2025 and 2026 Outlooks

Toronto Water

2025 2026
Incremental | Incremental
Outlook Outlook
Revenues
Sale of Water 38,787.9 39,408.5
User Fees Inflation 1,945.8 1,712.5
Other Revenue Changes (1,367.9) 434.6

Total Revenues 1,548,333.4 39,365.8 41,555.7

Gross Expenditures

Salaries and Benefits Inflationary Impacts 977.5 1,719.1
Non-Salary Inflationary Impacts 6,730.8 7,004.4
Operating Impacts to Capital 2,971.5 1,759.4
Other Expenditures 768.2 1,649.1

Total Gross Expenditures 507,949.4 11,448.1 12,132.0

Capital Contribution 1,040,383.9 27,917.8 29, 423 7

Approved Positions | 1,918. 3| 15. 0|

Key Outlook Drivers

The 2025 Outlook with total gross expenditures of $519.397 million reflects an anticipated $11.448 million or
2.25% increase in gross expenditures above the 2024 Operating Budget. The 2026 Outlook expects a further
increase of $12.132 million or 2.34% above 2025 gross expenditures.

These changes arise from the following:

Annualized impact of 2024 added positions and one (1) additional position to support operational
demands.

Anticipated inflationary increases for utilities, chemicals, other materials and supplies, and contracted
services.

Increase in contribution to Fleet Replacement Reserve and interdivisional charges based on operational
demands.

Operating impacts of capital projects, including an anticipated fourteen (14) for 2025 and three (3) for
2026 additional positions primarily required to operate new facilities and infrastructure and deliver capital
projects.

Revenues are expected to increase as a result of anticipated 3.25% water rate increases in both 2025 and 2026.
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2024 - 2033
CAPITAL BUDGET AND PLAN
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2024 2033 CAPITAL BUDGET & PLAN OVERVIEW

Chart 1: 10-Year Capital Plan Overview

10-Year Capital Plan Overview

2,000,000 - Carry Fwd to 2024

1,800,000

1,600,000 4

1,400,000

1,200,000

1,000,000 4

800,000

600,000
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200,000

2023 ' 2023 ' 2024 ' 2025 ' 2026 ' 2027 ' 2028 ' 2029 ' 2030 ' 2031 ' 2032 ' 2033
Budget Proj Budget Plan Plan Plan Plan Plan Plan Plan Plan Plan
BA2023 Carry Forward (into 2024) OGross Expenditures
2023 Capital Budget and 2024 - 2033 Capital Plan
2023 2024 | 2025 ‘ 2026 | 2027 | 2028 ‘ 2029 | 2030 | 2031 | 2032 | 2033 TO‘aLllgnYea'

| Projected
In $000's Budget A(J:tual
Gross Expenditures by Project Category:
Health & Safety & Legislated 140,448 115,824 104,983 103,322 99,398 71,624 61,190 51,540 42,096 40,435 38,239 41,883 654,710
SOGR 627,882 509,789 678,708 897,867 892,356 919,835 900,272 880,059 840,451 832,622 763,169 541,458 8,146,797
Senvice Improvement & Growth 620,646 545,964 489,671 623,871 701,053 745,819 780,565 897,926 840,847 804,826 721,896 781,925 7,388,399
Total by Project Category 1,388,976 1,171,577 | 1,273,362 1,625,060 1,692,807 1,737,278 1,742,027 1,829,525 1,723,394 1,677,883 1,523,304 _ 1,365,266 16,189,906
Financing:
Reserves/Reserve Funds 1,227,704 1,140,206 1,516,235 1555360 1,586,002 1590968 1658312 1556805 1,507,232 1,388,617 1,251,136 14,750,873
Development Charges 133,461 109,055 82,531 108,425 128,800 135,301 149,918 146,233 152,220 121,892 114,111 1,248,486
Region of York 3,061 1,637 2,089 703 1,726 8,172 9,313 7,781 5,684 92 19 37,216
Disaster Mitigation & Adaptation Fund (DMAF) 24,750 22,464 24,205 28,319 20,750 7,586 11,982 12,575 12,747 12,703 - 153,331
Total Financing 1,388,976 -| 1273362 1,625060 1,692,807 1,737,278 1,742,027 1,829,525 1,723,394 1,677,883 1523,304 1,365,266 16,189,906

*2023 Projection based on 9 months Variance Report.

Changes to Existing Projects New Projects Capital Needs
Constraints

The 2024-2033 Capital Budget and Plan The 2024-2033 Capital Budget and

reflects the following changes to existing Plan includes new projects. Key Due to financial pressures

projects over the nine common years projects are as follows: resulting from local and

(2024-2032): o  $8.147 billion for SOGR projects  global economic

e Increased funding of $244.381 million to ensure the replacement or circumstances, Toronto
to support local and trunk sewer rehabilitation of aging watermains =~ Water has undertaken a
renewal and upgrades. and sewers and investment in the  Prioritization of works

e Increased funding of $208.701 million aging water and wastewater across the 10-year plan in

order to focus on

to support the infrastructure at the facilities. : ;
Wastewater Treatment Plants. e  $5.041 billion for projects for :g(()j(r:ggg ?hfg Tl(ljé?lge;?

e Increased funding of $53.382 million Service Improvements, including  priority infrastructure
for the Basement Flooding Protection $2.088 billion in Basement needs.
Program, based on revised project Flooding Protection projects, and
schedules and priorities. $1.591 billion stormwater As a result, the

e Decreased funding of $152.584 projects, which includes implementation of several
million for the multi-decade Wet supporting the Don River and projects has been
Weather Flow program, based on Central Waterfront project. deferred. While Toronto
multiple revised project schedules and = e  $2.348 billion for projects that Water has not identified
priorities (including deferrals). support the City's growth. any unmet needs over the

. . 10-year planning horizon,
e $655 million for compliance projyects %ave bgen

projects related to legislative and delayed to start or be

health & safety projects. completed beyond the 10
year planning horizon.

Note:

For additional information, refer to Appendix 5 for a more detailed listing of the 2024 and 2025-2033 Capital Budget &
Plan by project; Appendix 6 for Reporting on Major Capital Projects — Status Update; Appendix 7 for Capacity to Spend
Review; and Appendix 8 for Capital Needs Constraints, Appendix 9 for Capital Program Provincial/Federal Funding
Streams by Projects, respectively.
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2024 Operating Budget & 2024 - 2033 Capital Budget & Plan Toronto Water

How the Capital Program is Funded

. Provincial .
City of Toronto Funding Federal Funding
$16,036.6 M $0.0M $ 153.3M
99.1% 0% 0.9%
Disaster Mitigation
Reserve Draws $ 14,750.9M and Adaptation Fund $ 153.3M

Development

Charges® $1,248.5M

Region of York $37.2M

*Bill 23 impacts City's ability to recover the costs associated with growth-related infrastructure projects and to support
complete higher density communities across Toronto. Should Toronto Water not be made whole, adjustments to

Development Charges revenue forecast will resu