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Mental Health Landscape 
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Substance Use Landscape
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Drug Toxicity Crisis

Source: Office of the Chief Coroner for Ontario

*

Map of suspected opioid overdose calls by neighbourhood, Toronto, January 1, 2023 to December 31, 2023

Source: Toronto Paramedic Services 
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Engagements, 
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and Research
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Our Health, Our City: Vision
Toronto is a diverse and resilient city that prioritizes the mental health, 

wellbeing, and safety of all residents.

Everyone can access the health care, services, resources, and community 
spaces they need to support their mental health and prevent substance use 

related harms with dignity and ease.

Mental health and substance use are addressed as health issues rather than 
criminal issues. 

Mental health and substance use stigma and discrimination have been 
eliminated.
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Goals & Guiding Principles 

Health and Community Safety for 
Everyone 

Meaningful inclusion of people 
with lived and living experience 

Anti-Oppression, Anti-Racism, 
and Decolonization

City-wide, Collaborative, and 
Comprehensive

Evidence, Innovation, and Continuous 
Improvement 

Guiding Principles
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Year One Priorities for the City 

Work with community partners and provincial government to 

implement low-barrier crisis stabilization spaces for people 

with mental health and/or substance use related issues that 

operate 24 hours per day, seven days per week across the city 

as part of a full continuum of evidence-based services, 

treatment and wrap around supports. . 

Housing  
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1
Advocate for ongoing and sustainable funding for shelter 

services and increase funding for supportive housing to help 

individuals experiencing homelessness. Create more 

affordable housing, including supportive housing for people 

with complex mental health and/or substance use related 

needs. 

24/7 Crisis Stabilization Space 4

3
Collaborate with first responders and hospitals to 

implement a coordination protocol that enhances 

the seamless transfer of individuals experiencing 

mental health and/or substance use crises to the 

most appropriate services.  

Responder–Hospital Protocols   

Expand Toronto Community Crisis Service to be 

city-wide, as Toronto’s fourth emergency service. 

Expand TCCS City-Wide 
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Implementation Panel

• Board of Health directed the Medical Officer of Health 

to establish an implementation panel to support Our 

Health, Our City. 

• It is recommended that the Our Health, Our City 

Implementation panel not be a consensus-based 

table. All advice from the panel will be shared with the 

Board of Health. 

• The recommended mandate of the Our Health, Our 

City Implementation Panel is to provide advice to help 

implement the recommendations outlined in Our 

Health, Our City. 

Panelist responsibilities may include:

• Attending meetings

• Providing advice on the annual implementation priorities

• Sharing data and knowledge (lived/living and/or professional 

expertise) to support implementation

• Fostering intersectoral relationships and collaboration

• Supporting recruitment of individuals for additional 

consultations or potential working groups, as may be required

• Championing action on recommendations and communicating 

implementation efforts with networks

• Providing feedback on the annual Our Health, Our City

• Progress Report
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Implementation Panel 
Terms of Reference Overview

• Chaired by Board of Health Director

• 6 individuals with lived/living experience

• 6 experts from the mental health and/or substance use 

sectors

• 6 representatives from City Divisions

• Bi-monthly meetings

• Stipend for those with lived/living experience 

Recruitment Process

• Applications open for 3 weeks starting March 27, 2024

• Report back to BOH on panelist recommendations for 

appointment
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Questions?
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