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Client Geographical Locations



Prevention, Restoration & 
Advancement



Alliance for Healthier Communities 
Model of Health and Wellbeing

TAIBU subscribes  to the Alliance’s Model of Health & Being 
as  a member agency



Kwanzaa Principles

We have also considered and incorporated Africentric values 
and principles such as the Kwanzaa Principles. These principles 

were connected to operational values in the development of 
TAIBU’s Black Health and Wellbeing
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treatment
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Prevention / 
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Youth 
Programs

• YOW / EYOW
• IMARA

• The PLUG
• L.E.A.R.N.

• From School to 
Success



Francophone Programs & Services
Specialized primary healthcare services delivered by a Nurse Practitioner and 
Health Promotion and Community Development Programs facilitated by a Health 
promoters. TAIBU is the only partially designated French Language Services in 
Scarborough 



Francophone Health Promotion
The role of the Francophone Health Promoter(HP) is significant in developing trusting
relationships with communities, developing and implementing programs and activities,
connecting communities to resources, assisting them to navigate the care system etc. The role
and success of the HP has been significant in our identification and designation status as a
French Language Services provider.



Indigenous Mental Wellness Program
TAIBU CHC in collaboration with the Scarborough Indigenous 
Mental Wellness Advisory Council hosted the first ever powwow 
celebration in Malvern on June 1st, 2019.
The event was held in the compounds of Pearson Collegiate across 

the street from TAIBU CHC had over 300 participants.



From Community Programs To 

Systems Change



Black Menta l Hea lth Day (2020) Black Menta l Hea lth Week 
(2021 – Now)

The highlight of 2019-20 for TAIBU is the outcome of the collaborative work that we engaged

with the City of Toronto to develop a campaign on Anti-Black Racism and Mental Health. 

In 2021, the City extended the Black Mental Health Day into Black Mental Health Week.
TAIBU in partnership with several community members held several education and engaging
virtual sessions throughout the first week of March.

The highest significance of this collaboration was, for the first time ever in Canada, if not the
world, a level of government formally recognized the impact of anti-Black racism on mental
health and proclaimed the first Monday in March (March 2, 2020) as Toronto’s first Black
Mental Health Day!
On March 2nd, 2020, TAIBU held a Community Healing Circle and provided space for 
community members to come together and share their pain, challenges, aspirations and 
hopes for the future. 





Systems 
Change 

Positive School 
Experience 

Engagement 
with Education, 
Employment & 

Black Youth 
Mental Health 

Training

The PLUG project 
addressing the 

disproportionate rate of 
suspension and expulsion 

in schools for Black
students

From School to Success 
Pipeline: co-designing a 

career pathway for Black
youth

-designing a Black Mental 
Health Peer Mentorship 

program

The IMARA Project: co



Systems 
Change 

Positive School 
Experience 

Engagement with 
Education, 

Employment & 

Board 
Governance & 

Leadership

Mental Health 

Training

Black Youth 

Addressing anti-Black 
racism at the governance 

level and decolonizing 
board space and dynamics



Cultura lly Appropria te  life -s tyle  modifica t ion 
programs

The Black Hea lth Cha llenge  and the  Black Men’s  Hea lth Cha llenge  are a 
culturally adapted life-style modification programs that have supported 
members of the Black and other racialized communities in Scarborough keep 
an active and health life-style. A combination of health education and 
promotion and culturally appropriate physical activity sessions both 
Challenges are implemented in several locations throughout North and South 
Scarborough. 









Stra tegic Partnerships  & Collabora t ion

As part of our systems change approach we are 
developing and continue to develop strategic 
relationships, collaboration and partnerships



Partnerships  & Collabora t ion –Who is  involved 
with us  in our Systems Change Projects

Our systems change projects (IMARA and FSSP) are 
collaborative projects with multiple 
partners



Partnerships  & Collabora t ion –Opera t iona l 

The above are our partners for the Black Governance & 
Leadership Project

The TAIBU Eats initiative serves over 200 individuals in the 
community a nutritious and healthy hot meal on a weekly 
basis is a partnership between TAIBU and TPS 42 Division



Partnerships  & Collabora t ion –
Research & Eva lua t ion 

We also have relationship and collaboration with academic 
institutions for student placement opportunities, joint 

ventures such as research opportunities and evaluation of 
programs and services 
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