Appendix 2

2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE [ COUNCIL APPROVED ADJUSTMENT REQUEST | FUNDING SOURCE [ REVISED |
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Children's Services
CHS908329- |ST. BARNABAS XR2122 - Development Charges "
Acceleration CCS027-01 o CATHOLIC SCHOOL 3,500 3,150 350 45 (45) DC Reserve Fund - Chidcare 3,500 3,150 45 305 | Accelerate funds from 2024 as project has progressed faster than anticipated.
NORTH EAST " "
Acceleration |CCs031-01 | CHS%0833% | e apaoROUGH 9,300 1871 2200 5229 27 (237)| Reserves | XR1103 - Childcare Capital 9,300 1871 2437 4,992 Accelerate funds from 2025 as project has progressed faster than anticipated.
01 Reserve Fund
RECREATION CENTRE
Reallocation of CHS908461- | TCS GROWING CHILD y Technical adjustment to reallocate $196,916 from 'Contributions - Other' to Reserve Funds to reflect
Funding Sources CCS041-01 01 CARE FOR TORONTO 3,976 3,779 17 180 (197) (17) (180)| ~ Other 9750 - Contrib - Other 3976 3,779 17 180 the appropriate 2023 and 2024 sources of funding
Reallocation of CCS041-01 CHS908461- | TCS GROWING CHILD 197 17 180| Reserves XR1103 - Childcare Capital Technical adjustment to reallocate $196,916 to Reserve Funds from 'Contributions - Other' to reflect
Funding Sources 01 CARE FOR TORONTO Reserve Fund the appropriate 2023 and 2024 sources of funding
Acceleration 8,709 1,740 2,850 4,119 212 (212)|  Other 9750 - Contrib - Other 8,709 1,740 3,062 3,907 | Accelerate funds from 2025 as project has progressed faster than anticipated.
. ANISHNAWBE MIZIWE p . .
Rea\!ocatlon of £CS043-01 CHS908562- BIKK CHILD CARE (5,186) (3,057) (2429)|  Other (9750 - Contrib - Other Technical adjustment to reallocate $5,186,000 from Ccnlnbytlons - Other' to Reserve Funds to
Funding Sources CENTRE reflect the appropriate 2023 and 2024-2033 sources of funding
Reallocation of 5186 3057 2129| Reserves XR1103 - Childcare Capital Technical adjustment to reallocate $5,186,000 from ‘Contributions - Other" to Reserve Funds to
Funding Sources ! ! ' Reserve Fund reflect the appropriate 2023 and 2024-2033 sources of funding
. CHS907902- |WALLACE EMERSON XR2122 - Development Charges . :
Acceleration CCS045-01 01 CHILD GARE CENTRE 8,775 975 800 7,000 525 (525) DC Reserve Fund - Chidcare 8,775 975 1,325 6,475| Accelerate funds from 2025 as project has progressed faster than anticipated.
Acceleration CCS049-01 0C1H 5908915- ;%%%?;‘:LAYGND 10,950 807 3,293 6,850 388 (388)| Reserves §R1103 - Childcare Capital 10,950 807 3,680 6,462 Accelerate funds from 2025 as project has progressed faster than anticipated
eserve Fund
" CHS908911- | ALEXANDRA PARK XR1103 - Childcare Capital . ;
Acceleration CCS050-01 o1 CHILD CARE CENTRE 3,078 2,037 1,041 0 (0)| Reserves Reserve Fund 3,078 2,037 1,040 | Accelerate funds from 2025 as project has progressed faster than anticipated.
Children's Services Program Total| 48,288 | 12,323 | 11,197 | 24,769 | - B 1,407 | (1.407)] [ 48,288 12,323 12,603 | 23,362 |
Parks, Forestry & Recreation
PKS907800-
CPR127-48- /7P5K3907800- IT-ENTERPRISE WORK
Deferral 82/ MANAGEMENT SYSTEM 15,055 759 2,283 5,179 (478) 478  Debt 15,055.44 7,593.77 1,804.68 5,656.99 | Defer cash flow to 2024 to align with project delivery timelines.
PKS907800- Fr2
91
PKS907800-
CPR127-50- |74/ MODERNIZATION " " -
Deferral PKS907800- | ROADMAP 420 38 382 (134) 134 Debt 420.00 37.95 24851 133.54| Defer cash flow to 2024 to align with project delivery timelines.
81
CPR127-52- | PKS907800- |IT-DIGITAL " " o
Deferral 85 INFRASTRUCTURE 675 675 (204) 204|  Debt 675.00 471.05 203.95| Defer cash flow to 2024 to align with project delivery timelines.
IT-SDFA-PFR YOUTH
Deferral CPRA27-52- 54“907300' OUTREACH CASE 180 180 (180) 180 Debt 180,00 180.00| Defer cash flow to 2024 to align with project delivery timelines.
MANAGEMENT
Deferral CPR124-51- ZGKZSS 000024- gggg: }:‘JY GARDENS 100 100 (10) 10|  Debt 100.00 90.00 10.00 | Defer cash flow to 2024 to align with project delivery timelines.
CPR124-52- |PKS000024- CiTY WIDE
Deferral 73 ENVIRONMENTAL 3,000 2,000 1,000 (102) 102| CFC-PY 3,000.00 1,898.20 1,101.80| Defer cash flow to 2024 to align with project delivery timelines.
INITIATIVES
Addition of CPR124-52- | PKS000024- CiTY WIDE Canada Ct ity Revitalizati Add Federal t funding for fund: d through the Canada C ity Revitalization Fund
j Ion of -2~ - ENVIRONMENTAL 214 102 12 Fed anada Community Revitalization 21410 101.80 112.30 e gra grant funding for funas receive roug ie Canada Community Revitalization Func
funding 01 273 INITIATIVES Fund Community Gardens project.
Deferral CPR124-52- ZZSOOOOZA' gggg: }:‘JY GARDENS 100 100 (10) 10|  Debt 100.00 90.00 10.00 | Defer cash flow to 2024 to align with project delivery timelines.
PKS000026-
CPR126-49- |213/ 2018 WIND STORM . . . o
Deferral PKS000026- | DAMAGES 25,625 8,137 9,398 8,090 (1,324) 1,324|  Debt 25,625.00 8,137.17 8,074.20 9,413.64 | Defer cash flow to 2024 to align with project delivery timelines.
248
PKS000026-
CPR126-49- (213/ 2018 WIND STORM " " "
Deferral 02 PKS000026- | DAMAGES (1,374) 1,374 Debt (1,374.20) 1,374.20| Defer cash flow to 2025 to align with project delivery timelines.
248
PKS000026-
CPR126-45- | 169/ FERRY BOAT . . . —
Deferral PKS000026- | REPLACEMENT #1 52,392 2,89 9,606 39,892 (3,556) 3556| Debt 52,392.25 2,894.53 6,050.09 43,447.63 | Defer cash flow to 2024 to align with project delivery timelines.
206
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023
($000s)

(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan

CPR126-52- |PKS000026- |FERRY DESIGN & " . " o
Deferral 02 234 INFRASTRUCTURE 14,000 1,700 12,300 (110) 110|  Debt 14,000.00 1,590.33 12,409.67 | Defer cash flow to 2024 to align with project delivery timelines.

2019 FLOODING
Deferral gf R126-50- | PKS000026- | 5AVAGE & REPARRS 1325 675 650 (120) 120 Debt 1,325.00 675.00 530,00 120.00| Defer cash flow to 2024 to align with project delivery timelines.

216 ADDITIONAL

PKS000020-

CPRI2048- [129 CAMP (SGR) POOLS
PKS000020- |FY2018-2020

140

CAMP (SGR)

Deferral CPR123-48- |PKS023-385 /| ooy uniTy CENTRES w728 w12 2616 (1,462) 1462|  Dent 3872179 33,1165 115423|  1,461.90| Defer cash flowto 2024 to aign with project delivery timelines.

PKS023-420

FY2018-2020

PKS000014-

CPRI14:50- |323/ VARIOUS BUILDINGS & ‘ S

Deferral 02 PKS000014- | PARKS ACCESSIBILITY 4,100 3,950 150 (131) 131]  Debt 4,100.00 3,949.84 19.08 131.08 | Defer cash flow to 2024 to align with project delivery timelines.

N

Deferral 1,751 9,069 2,682 (2,131) 2,131|  Debt 11,751.26 9,069.47 550.37 2,131.43 | Defer cash flow to 2024 to align with project delivery timelines.

Deferral g;RW'SZ' Tmoooow- E:&rgwoowmowm 2488 1,368 1120 (527) 57|  Debt 2488.10 84086 1,647.25| Defer cash flow to 2024 to align with project delivery timelines.

CPR117-48- |PKS000017- |PARKS PLAN FY2018 - " " " o
Deferral 1 866 HORTICULTURE 2,989 1,757 1,133 100 0 (14) 14| CFC-PY 2,989.49 1,756.61 1,118.49 114.39| Defer cash flow to 2024 to align with project delivery timelines.

CPR117-48- |PKS000017- |PARKS PLAN FY2018 - . . " o
Deferral 1 866 HORTICULTURE (708) 708|  Debt (708.00) 708.00| Defer cash flow to 2024 to align with project delivery timelines.

PKSO00016-
Deferral R oote. oot 3,000 7 1,924 1,000 12) 12| Debt 3,000.00 75,88 121176| 171237  Defer cash flow to 2024 to aign with project delivery timelines.
452
cPRiza40. |PRSO25:3921| CAMP (SGR)
Acceleration PKS023-409 /| COMMUNITY CENTRES 13423 5417 785 7222 3310 (3310)|  Debt 1342334 541675 400474)  3911.85| Accelerate cash flow from 2024 for work that proceeded in 2023.
o1
PKS023-418|FY2021

PKS000021-
M/
CPR12149- |PKS000021- |CAMP (SGR) ARENAS
o1 24/ FY2021
PKS000021-
238
PKSO00021-
21/
CPRI2149 |PKS000021- |CAMP (SGR) ARENAS
24/ FY2021
PKS000021-
238
PKS000026-
209/
PKS000026-
26/
PKS000026-

CPR126-49- |239/ CAMP(SCR)
Acceleration 04 HARBOURFRONT,MARI 10,556 2811 5,040 2,705 2,033 (2,033)|  Debt 10,556.00 2,810.64 7.073.11 672.25| Accelerate cash flow from 2024 for work that proceeded in 2023.

PKS000026-
2411 NE,FTN&SEAWALL

PKS000026-
242/
PKS000026-
250
PKS000022-
201/
PKS000022-
205/
CPR122-49- |PKS000022- |CAMP (SGR) TRAILS,
01 206/ PATHWAYS & BRIDGES
PKS000022-
207/
PKS000022-
299
PKS000022-
291/
PKS000022-
295/
CPR122-49- |PKS000022- |CAMP (SGR) TRAILS, ) o) Debt .07 1.07) Reallocate funds between CAMP Trails & Pathways accounts (CPR122-49-01 to CPR122-48-01) for
296/ PATHWAYS & BRIDGES expenditures that occurred in 2023
PKS000022-
297/
PKS000022-
299

Acceleration 60,034 7322 3,103 49,610 2,024 (2,024)|  Debt 60,034.48 7,321.87 5,126.62 47,586.00 | Correction to the debt allocation in 2023.

Acceleration 60,034 7322 3,103 49,610 1,374 (1,374)  Debt 60,034.48 7,321.87 4,476.81 48,235.80 | Accelerate cash flow from 2025 for work that proceeded in 2023.

Acceleration 16,835 14,067 659 2,109 545 (545)|  Debt 16,834.98 14,066.54 1,204.34 1,564.10| Accelerate cash flow from 2024 for work that proceeded in 2023.

Reallocation from
(within
Program/Agency)

Reallocation to
(within
Program/Agency)

CPR122-48-  |PKS000022- |CAMP (SGR) TRAILS,
282 PATHWAYS & BRIDGES

Reallocate funds between CAMP Trails & Pathways accounts (CPR122-49-01 to CPR122-48-01) for

3678 3678 1 1 Debt 3167663/ BERR,677.55 iy expenditures that occurred in 2023.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request

For the Period ended December 31, 2023

($000s)
{000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
PKS000016-
196/
CPR118.49- |PKS00001s. | CAMP (SCR) PARKING
Acceleration vy LOTS&TENNIS CRTS 6,320 5720 (51) 651 181 (181)|  Debt 632000 571966 130.81 469.54| Accelerate cash flow from 2024 for work that proceeded in 2023.
pisoooots- |FY20
203
PKS000020-
133/
Acceleration CPRI120-46- T,fas ?00020' $¢;A0F;1(SGR) PoOLS 16,758 3798 5174 7,786 1,425 (1425)|  Debt 16,757.72 3797.72 6,598.73 6,361.27 | Accelerate cash flow from 2024 for work that proceeded in 2023.
PKS000020-
141
PKS000026-
225/
CPR126-49- ;;(as ? 00025 |cawp sor) 58
Acceleration BUILDING & 32,01 15,961 4276 1,775 1919 (1919)|  Debt 3201140) 1596056 619529 9,855.54| Accelerate cash flow from 2024 for work that proceeded in 2023.
PKS000026-
STRUCTURES
23/
PKS000026-
249
PKS907800-
' CPRI127-51- |83/ T-PFR PUBLIC Wi-Fi )
Acceleration PKS907800- | INITIATIVE 3,510 414 1,486 1610 475 (475)|  Debt 3,510.00 413.84 1,961.34 1,134.82| Accelerate cash flow from 2024 for work that proceeded in 2023.
87
" GRAND/MANITOBA Section 42 First 5% Cash-in-lieu
fA“"F""" of CPRI15-40- | PKS000015- | o\7E REMEDIATION- 3755 3755 2 2 R-Funds |City Wide Parkland Acquisiton 375681 375527 154 Addition of funds s required for additional expenditures in 2023.
unding MYSTIC (XR2210)
" Section 42 First 5% Cash-in-lieu
Additon of CPR114-49- | PKS000014- | INVESTIGATION & PRE- 1,000 1,000 88 88 R-Funds |City Wide Parkiand Development 108823 1,000.00 88.23 Addition of funds s required for additional expenditures in 2023.
funding 313 ENGINEERING SI8G Rty
Deferral CPRIZ8-55- | bys909001-1 m‘;{)@’;ﬂgﬁgm A 14332 10,061 421 (8,864) 8864 Reserves |XQ0709 14,332.00 119655 13,135.45| Defer cash flow to 2024 to align with project delivery timelines.
Deferral CPR1Z8-53- | by sg09001-2 | IPA TRAINING SITE B 750 750 (750) 750| Reserves | XQO709 75000 750,00 | Defer cash flow to 2024 to align with project delivery timelines.
IMPROVEMENTS
CPRI2340- | PKS023.235 /| ETHENNONNHAWAHSTI Section 37 ($270,811.73 from
Deferral PKs0s209 |HNENCC - 47,642 41,273 6,369 (637) 637| Other |XR3026-3700283and §366,600.99 |  47.64181 4127287 573152 637.42| Defer cash flow to 2024 to align with project delivery timelines.
CONSTRUCTION from XR3026-3700859)
" ETHENNONNHAWAHSTI )
Additon of CPRI23-40- |PKS023-235/| ey o 435 5 Other | Section 37 1001-1019 Sheppard 43506 435.06 Correct the 2023 cash flow through an addition of funding. There is no impact to the project cost
funding PKS023-293 CONSTRUCTION Ave. E. & 72 Esther Shiner Bivd.
" e g ETHENNONNHAWAHSTI " » Correct the Section 37 funding source for 2022 expenditures by replacing the original source (1001-
Reductonof | CPRIZE-4D- | PK025-238 |NeN cC - 435) (435) Otver | Secton 57 10011019 Shepprd (43508)|  (435.06) 1019 Sheppard Ave. E. & 72 Esther Shiner Bivd.) with funds advanced from 2023 to 2022 (R3026-
9 CONSTRUCTION T : 3700859). There is no impact to the project cost.
CPRI23-40- |PKS023-235/ ETHENNONNHAWAHSTI Correct the Section 37 funding source for 2022 expenditures by replacing the original source (1001-
Accelerain | 1 Prs0zaa0s |HNENCC - 435 (435) Other  |Section 37 (XR3026-3700859) 435.06 (435.06) 1019 Sheppard Ave. E. & 72 Esther Shiner Bivd.) with funds advanced from 2023 to 2022 (R3026-
CONSTRUCTION 3700859). There is no impact to the project cost.
ETHENNONNHAWAHSTI
Deferral CPR123-40- Eggggggg I HNEN CC - (1,358) 1358 DC |xR2114 (1357.80)|  1,357.80| Defer cash flow to 2024 to align with project delivery fimelines.
2% | CONSTRUCTION
ETHENNONNHAWAHSTI Section 45: $41,699.48 FROM
Deferral CPR123-40- Eggggggg ! HNEN ce - (257) 257| Other | XR3028-4500050, $215,117.14 (256.82) 256.82 | Defer cash flow to 2024 to align with project delivery timelines.
"2% | CONSTRUCTION FROM XR3028-4500232
CoR1Z347- [pkS0za o) |10 WABASH PARIOALE
Deferral PKS023-391 / NEW CC (RFR#7) - 6,000 1,685 2,121 2,188 (823) 823 DC XR2114 6,000.00 1,685.42 1,303.86 3,010.71 | Defer cash flow to 2024 to align with project delivery timelines.
PKs023-417 |DESIEN
PKS023-290/
" 40 WABASH PARKDALE
Additon of CPRA23-47- | PKS023-342/ \ oy 6 (RFR#7) - 0 0 Other |Donation 0.20 020 $200.00 from a private donor for the Wabash Community Recreation Centre project.
funding PKS023-391/ DESIGN
PKS023-417
CPR12349- |PKS023-337 / LOWER YONGE Section 42 First 5% Cash-in-lieu
Deferral Pao vy |STREET COMMUNITY 18,000 10478 7522 (1,664) 1,664| R-Funds | South District Parkland 1800000 1047828 5857.87  1,663.86| Defer cash flow o 2024 to align with project delivery timelines.
CENTRE SPAC Development (XR2209)
CPR123-49- | PKS023-374  |EAST BAYFRONT I
Deferral Praorars ooy CENTRE 11,000 1,300 9,700 (1,300) 1300 DG |XR2114 11,000.00 11,000.00 | Defer cash flow to 2024 to align with project delivery timelines.
CPRI23.50- ETHENNONNHAWAHSTI
Deferral PKS023-394 |HNEN CC INDOOR 950 950 (948) 98| DC |xR2114 950.00 210 947.90| Defer cash flow to 2024 to align with project delivery timelines.
PLAY SPA
CPR12351- |PKS023-287 / WESTERN NORTH Section 42 First 5% Cash-in-lieu
Deferral YORK NEW CC -RFR#5- 103,500 479 2532 100,489 (25) 25| R-Funds |City Wide Parkland Development | 103,500.00 47928 2,506.70|  100,514.02| Defer cash flow to 2024 to align with project delivery timelines.
PKS023-415
CONSTR (XR2211)
WESTERN NORTH
Deferal CPRIZ3:51- |PKS023-267 /oy NEW CC -RFRES- 2.132) 2132 DC |XRe114 (2.131.72)| 213172 Defer cash flow to 2024 to align vith project defivery timelines.
PKS023-415 | oNer
CPR126-50- | PKS000026- |FERRY BOAT I
Deferral . R AGEENT 2 13,000 1,657 11,343 (1,093) 100 DC  |xR2114 13,000.00 56400 12,436.00|Defer cash flow to 2025 to align with project delivery timelines.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
CUDMORE CREEK "
Deferral CPR124-51-|PKS000024- |\ veT| AND AND 1520 1520 (1,431) 1131) Feq |Mnvestingin Canada infrastructure 1,520.00 38948|  1,130.52| Defer cash flow to 2024 to align with project delivery timelines.
272 TRAILHEAD Program - COVID-19 Resilence
CUDMORE CREEK .
Deferral CPR124-51-|PKS000024- |\ veT AND AND (283) 283| proy |!nvestingin Canada infrastructure (282.63) 282.63| Defer cash flow to 2024 to align with project delivery timelines.
2712 TRAILHEAD Program - COVID-19 Resilence
Section 42 First 5% Cash-in-lieu
Deferral CPRI19:52- |PKS000019- |PLAY ENHANCEMENT 6,165 5,890 275 (2,744) 2,744| R-Funds |City Wide Parkland Development 6,165.00 3,145.71 3,019.29| Defer cash flow to 2024 to align with project delivery timelines.
420 PROGRAM (R2211)
Various Section 42 Above 5% Cash
CPRitos2. | Ho00001%- -AoOREAUX inieu (354,579.77 from XR2213-
Deferral PKS000019- KIDSTOWN 4,993 1,000 3,993 (930) 930| Other |4200309, $373,606.72 from 4,993.00 70.00 4,923.00 | Defer cash flow to 2024 to align with project delivery timelines.
430 IMPROVEMENTS $42 XR2213-4201069 and $201,813.51
from XR2213-4201134)
PKS000016- " . .
Section 42 First 5% Cash-in-lieu
Deferral CPRI1E-45- IisKOS/ODOMS- [B)SEE)?E(‘BN GROVEAR 6,800 3,295 3,505 (1,180) 1,180| R-Funds |South District Parkland 6,800.00 3,295.29 2,324.32 1,180.39| Defer cash flow to 2024 to align with project delivery timelines.
405 Development (XR2209)
PKS000016-
CPR116-46- |346 / HUMBER BAY EAST - " . . . o
Deferral PKS000016- |NEW PAVILION S37/545 11,070 1,801 3,200 6,069 (529) 529| Other | Section 37 (XR3026-3700749) 11,070.00 1,800.63 2,671.26 6,598.11 | Defer cash flow to 2025 to align with project delivery timelines.
431
PKS000016-
CPR116-46- (346 / HUMBER BAY EAST - - . . o
Deferral e PKS000016- | NEW PAVILION S37/S45 (1.972) 1972  DC  |XR2114 (1,972.00) 1,972.00| Defer $1.0M to 2024 and $0.972M to 2025 to align with project delivery timelines.
431
PKS000016- " " .
Section 42 First 5% Cash-in-lieu
CPR116-46- (346 / HUMBER BAY EAST - " . . . o
Deferral PKS000016- | NEW PAVILION S37/845 (550) 550| R-Funds |West District Parkland (550.00) 550.00| Defer cash flow to 2025 to align with project delivery timelines.
431 Development (XR2203)
CPR116-51- | PKS000016- TOPHAM PARK Section 42 First 5% Cash-in-lieu
Deferral 04 412 CLUBHOUSE 1,783 1,343 440 (666) 666| R-Funds |South District Parkland 1,783.00 676.98 1,106.02| Defer cash flow to 2024 to align with project delivery timelines.
IMPROVEMENTS S37 Development (XR2209)
PKS000017- Section 42 First 5% Cashvin-lieu
Reduction of CPR117-42- |1001/ MYSTIC POINT-NEW L ° o Apply the tree planting donation to the project account for work completed in 2022 and replace $20k
funding PKS000017- | PARK DEVELOPMENT 2528 5863 561 4200 20 @) R-Funds | West District Parkiand TR 2L Stz 200,001 S oction 42 First 5% Cash-in-ieu West District Parkland Development (XR2203).
1098 Development (XR2203)
PKS000017-
Addition of CPR117-42- |1001/ MYSTIC POINT-NEW 20 20 Other |Donation 20,00 2000 Apply the tree planting donation to the project account for work completed in 2022 and replace $20k
funding 15 PKS000017- |PARK DEVELOPMENT . ) in Section 42 First 5% Cash-in-lieu West District Parkland Development (XR2203).
1098
Various Section 42 Above 5% Cash
PKS000017- in-lieu ($32,853.07 FROM XR2213-
CPR117-42- 1001/ MYSTIC POINT-NEW 4200718, $309,751.72 FROM " . . -
Deferral PKS000017- | PARK DEVELOPMENT 10,629 5,868 561 4,200 (545) 545)  Other |y 000134200922 AND 10,629.00 5,867.74 16.36 4,744.90 | Defer cash flow to 2024 to align with project delivery timelines.
1098 $202,299.34 FROM XR2213-
4200431)
FLEET AREA
Deferral CRRA17-44- ZSODOW' MAINTENACE (PHASE 2 2,000 721 578 700 (400) 40| DC XR2i14 2,000.00 72141 178:68|  1,100.21 | Defer cash flow to 2024 to align with project delivery timelines.
OF TREE S
FLEET AREA
Deferral CPRAN7-44- ZSODOW' MAINTENACE (PHASE 2 (25) 25| Reserves | XQ0011 (25.46) 25.46 | Defer cash flow to 2024 to align with project delivery timelines.
OF TREE S
FLEET -TREE
Deferral CPRA17-44- |PKS000017- |y p\TiING 462 37 105 (105) 105| Reserves | XQQ011 46222 356.85 105.37| Defer cash flow to 2024 to align with project delivery timelines.
534
PARTNERSHIP
CPR117-44- |PKS000017- |WESTON FAMILY " " " " o
Deferral 87 742 DONATIONS 515 515 (515) 515 Other |Donation 515.00 515.00 | Defer cash flow to 2024 to align with project delivery timelines.
PKS000017- " " .
Section 42 First 5% Cash-in-lieu
Deferral CPRI17-45- 1658/ LAWRENCE HEIGHTS 7240 193 3186 3561 (2,035) 2035| R-Funds |North District Parkland 7,240.00 49257 145121|  5,596.22| Defer cash flow to 2024 to align with project delivery fimelines.
50 PKS000017-  |PH1A-BAYCREST
991 Development (XR2207)
CPR117-46-  |PKS000017- |GORE PARK - NEW - . "
Deferral 37 429 PARK DEVELOPMENTA 2,640 1,051 340 1,249 (339) 339 DC XR2114 2,640.00 1,050.82 122 1,587.96 | Defer $138,778.88 to 2024 and $200,000 to 2025 to align with project delivery timelines.
Reduction of CPR117-46- |PKS000017- |GORE PARK - NEW Apply the donation received from the Garden Club for the June Callwood Park project, which had
funding 37 429 PARK DEVELOPMENT* E %) DC  |xR214 k) ey expenditures in 2022, replacing the Development Charges (XR2114) funding source.
Addition of CPR117-46- |PKS000017- |GORE PARK - NEW 55 55 Other | Donation 5452 5450 Apply the donation received from the Garden Club for the June Callwood Park project, which had
funding 37 429 PARK DEVELOPMENT* ) i} expenditures in 2022, replacing the Development Charges (XR2114) funding source.
MOUTH OF THE CREEK
Deferral f:’m 17-46- ;;(93000017' CONSTRUCTION 13,200 420 941 11,839 (659) 65| DC |XR2t14 13,200.00 42014 28250 12,497.36 | Defer cash flow to 2024 to align with project delivery timelines.
PHASE 2
Section 42 First 5% Cash-in-lieu
Deferral CPRI17-47- | PKS000017- | LAWRENCE HEIGHTS 1,000 22 758 (100) 100| R-Funds |North istrict Parkland 999,91 24191 658.00 100.00| Defer cash flow to 2025 to align with project delivery fimelines.
17 657 PH1B-GREENWAY
Development (XR2207)
CPR117-47-  |PKS000017- |LAWRENCE HEIGHTS . . . -
Deferral 17 657 PH1B-GREENWAY (408) 406 DC XR2114 (405.88) 405.88 | Defer cash flow to 2025 to align with project delivery timelines.
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Appendix 2

2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
CPRI17-47- | PKS000017- LAWRENCE HEIGHTS Section 42 First 5% Cash-in-lieu
Deferral 659 PH1F-LOCAL 1,724 161 169 1,394 (48) 48| R-Funds |North District Parkland 1,724.15 160.79 121.36 1,442.00| Defer cash flow to 2024 to align with project delivery timelines.
NEIGHBOURHOOD Development (XR2207)
LAWRENCE HEIGHTS
Deferral CRRA17-47- 6P§K:000017- PH1F-LOCAL (121) 121  DC  |XR2114 (121.36) 121.36 Defer cash flow to 2024 to align with project delivery timelines.
NEIGHBOURHOOD
Section 42 First 5% Cash-in-lieu
Deferal CPRI17-48- |PKS000017- | EDWARDS GARDENS 6700 1 702 5,667 (539) 539| R-Funds |City Wide Parkiand Development 670000 34095 16260 6,196.45]| Defer cash flow to 2024 to align with project delvery imelnes.
921 IMPROVEMENTS (R2211)
PKS000017-
s8] Secion 42 Fist 5% Cashin-leu
/ Cash-in-
Deferral CPRATT-49- |PKSO000T7- | MASTER PLANNING 5625 2,101 1624 1900 (500) 500| R-Funds |City Wide Parkand Development 562500 210140 112362 2,399.97|Defer cash flow to 2024 to lign with project delivery timelines.
1082/ PF&R FY2019-FY2020 (XR2211)
PKS000017-
1131
CPR117-49- | PKS000017- ETOBICOKE CITY Section 42 First 5% Cash-in-lieu
Deferral CENTRE PARK - 1,000 4 400 596 (100) 100| R-Funds |West District Parkland 1,000.00 41 299.89 696.00 | Defer cash flow to 2024 to align with project delivery timelines.
905
DESIGN Development (XR2203)
ETUBICURE UITT
Deferral CPRITT-49- | PKSOO001T- | CENTRE PARK - (264) %) DC xR (263.60) 263,60 Defer cash flo to 2024 to align with projectdelivery timelines.
Section 42 First 5% Cash-in-lieu
Deferral CPRI17-49- | PKS000017- | GREEN LINE - GEARY 875 393 482 (469) 469| R-Funds |City Wide Parkland Development 875.00 393.38 13.00 468.53| Defer cash flow to 2024 to align with project delivery timelines.
945 AVE PARCELS (R2211)
Section 42 First 5% Cash-in-lieu
Deferral CPRI17-49- | PKS000017- | GREEN LINE - LOWER 3370 37 468 2545 (407) 407| R-Funds |City Wide Parkiand Development 337000 356.73 6080  2952.39|Defer $207,385.61 in cash flow to 2024 and $200,000 to 2025 to align with project delivery fimelines.
946 DAVENPORT PARCELS (XR2211)
55 ISAAC DEVINS
Deferral CPRI17-50- ;;;"OW 7| BLVD/3035 WESTON RD 600 8 592 (449) 9| DC XR2t14 £00.00 792 142.98 449.10 | Defer cash flow to 2024 to align with project delivery timelines.
BLK
55 ISAAC DEVINS Section 42 First 5% Cash-in-lieu
Deferral CPRI17-50- | PKS000017- |y \ 3035 WESTON RD (60) 60| R-Funds |West Distrct Parkland (60.00) 60.00{ Defer cash flow to 2024 to align with project delivery timelines.
986
BLK Development (XR2203)
CPR117-50- |PKS000017- |ALEXANDRA PARK - Section 42 Above 5% Cash-in-lieu " " " -
Deferral 973 PARK IMPROVEMENTS. 1,145 35 765 345 (699) 699 Other (XR2213-4200974) 1,145.00 34.78 66.64 1,043.57| Defer cash flow to 2024 to align with project delivery timelines.
PKS000017-
EGLINTON PARK . " o
Deferral CPRI17-50- gysjoooow MASTER PLAN 7,250 141 1,059 6,050 (700) 700| Other | Various Section 42 Above 5% Cash| 7 954 g 141.21 35880 6,750.00|Defer cash flow to 2024 to aign with project delivery timelines.
a in-lieu
133 IMPLEMENTATION
coRitrs0. | 0000 |G iNTON PARK Secion 42 Fist 5% Cash-n-leu
Deferral PKS000017- MASTER PLAN (39) 39| R-Funds |City Wide Parkland Development (38.58) 38.58 | Defer cash flow to 2024 to align with project delivery timelines.
133 IMPLEMENTATION (XR2211)
CPRI17-50- QP::?/ODOOW- FACILITIES MASTER Section 42 First 5% Cash-in-lieu
Deferral 10 PKS000017- PLAN 1,632 583 564 485 (517) 517| R-Funds |City Wide Parkland Development 1,631.80 582.75 4718 1,001.86 Defer $216,861.20 in cash flow to 2024 and $300,000 to 2025 to align with project delivery timelines.
1102 IMPLEMENTATION PL (XR2211)
Deferal T T P e 1,750 9 1,259 400 (250) 250| Other | Various Section 37 (XR3026) 1,750.00 %0381 1,009.19 650.00| Defer cash flow to 2024 to align with project delvery tmelines.
CPR117-50- |PKS000017- |OSLER PARK - PARK Various Section 42 Above 5% Cash " . " -
Deferral 76 IMPROVEMENTS (954) 954|  Other inlieu (XR2213) (954.29) 954.29 | Defer cash flow to 2024 to align with project delivery timelines.
PKSO00017- | ppRK DEEVELOPMENT
Deferral CPR117-50- |990/ 351 LAKE PROMENADE | 350 10 340 (306) 306/ Other }lar}cus Section 42 Above 5% Cash 350,00 9.96 3433 305.71 Defer $5§,70§.62 in cash flow to 2024 and $250,000 in cash flow to 2025 to align with project
PKS000017- wi in-lieu (XR2213) delivery timelines.
1050
TORONTO ISLAND
CPR117-50- |PKS000017- |PARK Section 42 Above 5% Cash-in-lieu " . " "
Deferral 980 IMPLEMENTATION 1,500 451 549 500 (417) 47| Other (XR2213-4201239) 1,500.00 450.89 132.07 917.04| Defer cash flow to 2024 to align with project delivery timelines.
PHASE
CPRI17-51- | PKS000017- CENTENNIAL PARK Section 42 First 5% Cash-in-lieu
Deferral 1006 MASTER PLAN PH1 1,200 55 345 800 (307) 307| R-Funds |West District Parkland 1,200.00 54.89 38.19 1,106.92| Defer cash flow to 2024 to align with project delivery timelines.
IMPLEMEN Development (XR2203)
MARKET LN PARKETTE . " . . -
Deferral CPR117-51- | PKS000017- &5 PK DEVT 4475 3275 1,200 (3,248) 3248|  Other }lar}cus Section 42 Above 5% Cash: 4,475.00 27.25 444775 Defer $1,‘247:751.70 in cash flow to 2024 and $2,000,000 in cash flow to 2025 to align with project
731 CONSTRUCT in-lieu (XR2213) delivery timelines.
PKS000017-
CPR117-51- |988 / SIX POINTS PARK " . . . o
Deferral PKS000017- | EXPANSION 750 400 350 (105) 105| Other |Section 45 (XR3028-4500212) 750.00 295.00 455,00 Defer cash flow to 2024 to align with project delivery timelines.
1118
PKS000017-
CPR117-51- (988 / SIX POINTS PARK " . " -
Deferral PKS000017- | EXPANSION (180) 180 DC  |XR2114 (179.64) 179.64| Defer cash flow to 2024 to align with project delivery timelines.
1118
PKS000017- " " .
Section 42 First 5% Cash-in-lieu
Deferral CPRI17-51- 1988/ SIXPOINTS PARK (39) 39| ReFunds |West District Parkland (39.00) 39.00 | Defer cash flow to 2024 to align with project delivery fimelines.
PKS000017-  |[EXPANSION
118 Development (XR2203)
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow, Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
CPR117-52-  |PKS000017- 229 RICHMOND
Deferral STREET PARK 10,000 24 331 9,645 (179) 179|  Other |Various Section 37 (XR3026) 10,000.00 23.54 152.84 9,823.62 | Defer cash flow to 2024 to align with project delivery timelines.
1084
DEVELOPMENT S37
CPRI7-52- | PKS000017- DIEPPE PARK Segction 42 First 5% Cash-in-lieu
Deferral 1062 IMPROVEMENTS - 900 200 700 (183) 183| R-Funds |South District Parkland 900.00 17.23 882.77 | Defer cash flow to 2024 to align with project delivery timelines.
PHASE 2 Development (XR2209)
LAND ADJACENT TO " .
Deferral CPRA17-52- | PKSO00017- | 5175') aKE SHORE 900 300 600 (240) 20| Oter | Section 42 Above 5% Cash-in-lieu 900,00 60.00 840,00 | Defer cash flow to 2024 to align with project delivery timelines.
1066 BLVDW (XR2213-4200922)
LAND ADJACENT TO
Deferral CPRIN7-52- Tg:eoooow- 2175 LAKE SHORE ® 8| Other |Section 37 (XR3026-3700648) (7.92) 7.92|Defer cash flow to 2024 to align with project delivery timelines.
BLVDW
3 - v i
itz |j0rs) - |UCTORAMENORAL 0600 TomA213.43000%
Deferral SQUARE 1,900 14 286 1,600 (183) 183|  Other o 1,900.00 14.04 102.56 1,783.41| Defer cash flow to 2024 to align with project delivery timelines.
PKS000017- IMPROVEMENTS S4 and $92,806.66 from XR2213-
1106 4200903)
Section 42 First 5% Cash-in-lieu
Deferral CPRA17-53- |PKS000017- |464-470 QUEENSTW - 2115 170 1,945 (7) 17| R-Funds |South District Parkiand 211500 153.00]  1,962.00| Defer cash flow to 2025 to align with project delivery fimelines.
1013 PARK DEVELOPMENT
Development (XR2209)
CPRI17-53- |PKS000017- |464-470 QUEEN ST W - P
Deferral 1013 PARK DEVELOPMENT (183) 153 DC XR2114 (153.00) 153.00 | Defer $60,000 to 2024 and $93,000 to 2025 to align with project delivery timelines.
CoRtfast- |11 |PLAYENHANCEMENT Secfion 42 First 5% Casfvin-eu
Deferral PKS000019- | PROGRAM 13,076 8611 4,465 (1,008) 1,008 R-Funds |City Wide Parkland Development 13,075.51 8,610.87 3,457.05 1,007.59| Defer cash flow to 2024 to align with project delivery timelines.
9 (XR2211)
423
PKS000019-
CPR119-51- |376/ FMP-PELMO PARK Various Section 42 Above 5% Cash . . " M-
Deferral o1 PKS000019- |SPLASH PAD (1) 1,060 47 653 360 (170) 170(  Other indieu (XR2213) 1,060.00 47.22 482.78 530.00| Defer cash flow to 2024 to align with project delivery timelines.
428
PKS000019- " . .
Section 42 First 5% Cash-in-lieu
Deferral CPR119-5- g’KSSIDOOMQ ?PALP /;:ELQAA%PARK (70) 70| R-Funds |West District Parkland (70.00) 70.00 | Defer cash flow to 2024 to align with project delivery timelines.
- (1)
428 Development (XR2203)
PKS000019-
CPR119-51- |376/ FMP-PELMO PARK . . . —
Deferral PKS000019- | SPLASH PAD (1) (359) 359 DbCc XR2114 (358.56) 358,56 Defer cash flow to 2024 to align with project delivery timelines.
428
SPRING GARDEN PARK . "
Deferal CPRI19:50- |PKS000019- sy - New 325 % 289 (283) 283| Other | Various Section 42 Above 5% Cash 32500 390 565 283.45) Defer cash flow to 2024 to align with project delvery timelines.
400 in-lieu (XR2213)
PLAYGROU
PKS000019-
CPRI19.49- g?gooomgr WARD 5 - NEW SPLASH Investing in Canada Infrastructure
Deferral 2/ PAD (MAPLE LEAF 1,550 51 1,499 (210) 210[  Prov |Program - Community Culture and 1,550.00 51.50 1,288.50 210.00 | Defer cash flow to 2024 to align with project delivery timelines.
PKS000019- PARK Recreation
429/
PKS000019-
CPR119-49- 2%000019_ WARD 5 - NEW SPLASH Investing in Canada Infrastructure
Deferral M2/ PAD (MAPLE LEAF (252) 252 Fed Program - Community Culture and (252.00) 252.00| Defer cash flow to 2024 to align with project delivery timelines.
PKS000019- PARK Recreation
429/
PKS000019-
CPR119-49- g?gOOOOWQV WARD 5 - NEW SPLASH Section 42 First 5% Cash-in-lieu
Deferral 412/ PAD (MAPLE LEAF (140) 140| R-Funds |West District Parkland (140.00) 140.00| Defer cash flow to 2024 to align with project delivery timelines.
PKS000019- PARK Development (XR2203)
429/
PKS000019-
o0 WARD 5 - NEW SPLASH
-49- - By " o
Deferral CPRI19-49- |PKS000019- | pap (MAPLE LEAF (560) 560| Oter | /arious Section 42 Above 5% Cash (560.39) 560.39 | Defer cash flow to 2024 to align with project delivery imelines.
07 4121 PARK in-lieu (XR2213)
PKS000019-
429/
PKS000019-
390/
CPR119-49- | PKS000016. | VARD § - NEW SPLASH
Deferral o7 412/ PAD (MAPLE LEAF (67) 67| DC  |XR2114 (66.76) 66.76/ Defer cash flow to 2024 to align with project delivery timelines.
Prsoonote. | PARK
429/
PKS000026-
HIGH PARK FORESTRY . .
CPR126-47- |198/ Accelerate the Provincial grant funding source to reflect the payment received for project
Deferral PKS000026- §CHOOL BUILDING PH ) 76| Other | Donation (e, [0 expenditures in 2023. Defer the donation source to offset the accelerated grant funding.
211
PKS000026- "
HIGH PARK FORESTRY Investing in Canada Infrastructure . " . .
Roooleraion | P Z64T | 108 | SCHOOL BUILDING PH 5610 2 450 5158 7 (76)| Prov |Program - Community Culture and 5610.00 200 52620 5081 goAcceerle he Provinga grantfnding soure fo eflect the paymentreceved o project
- |2 Recreation expenditures in efer the donation source to offset the accelerated grant funding.
211
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
CPRIT6.51- | PKS000015. | o1 NORTON AVENUE
Acceleration 02 109 EXPROPRIATION FOR 3,200 2,739 (70) 531 96 (96)| Other |Section 37 (XR3026-3700882) 3,143.61 2,739.01 26.42 378.18 | Accelerate cash flow from 2024 to correct the 2023 plan and for work that proceeded in 2023.
JOHN
" 37 NORTON AVENUE
Addition of CPRI15-51- | PKS000015- |y pp 0pRIATION FOR 56 56| Other |Section 37 (XR3026-3700882) 5639 56.39 | An adjustment i required to capture prior year unspent cash flow in 2024,
funding 02 109 JOHN
" CPR114-50- |PKS000014- |INVESTIGATION & PRE- .
Acceleration 04 313 ENGINEERING SI&G 2,500 1,115 635 750 10 (10) DC XR2114 2,500.00 1,115.32 644.91 739.77 | Accelerate cash flow from 2024 for work that proceeded in 2023.
Section 42 First 5% Cash-in-lieu
Acceleration CPRI14-50- - |PKS000014- | INVESTIGATION & PRE- 250 (250)| R-Funds |City Wide District Parkland 250.00 (250.00) | Accelerate cash flow from 2024 for work that proceeded in 2023,
04 313 ENGINEERING SI&G
Development (XR2211)
CPRI21-44- |PKS000021- | DONMILLS CIVITAN
Acceleration 03 196 ARENA REPLACEMENT 6,200 336 164 5,700 576 (576) DC XR2114 6,200.00 335.93 739.95 5,124.12 | Accelerate cash flow from 2025 for project that proceeded in 2023.
DESIGN
Section 42 First 5% Cash-in-lieu
Acceleration | CPR126-46- | PKS000026- |RIVERDALE FARM - 1304 1,191 23 3 (3)| ReFunds |South Distric Parkiand 139400 1,191.25 20560 (2:85)| Accelerate cash flow from 2024 for work that proceeded in 2023,
06 197 RESIDENCE RETROFIT
Development (XR2209)
Section 42 First 5% Cash-in-lieu
Acceleration CPR122:53- | PKS000022- | CORNELL PARK 485 485 143 (143)| R-Funds |East District Parkland Development 485.00 142.78 342.22 | Accelerate cash flow from 2024 for work that proceeded in 2023.
01 298 LIGHTING (XR2205)
PKS023-370/
Receleraion | OF A T 68,050 570 9,330 58,150 529 (529 DC  |XR2i14 68,050.00 56066  9850.70|  57,620.64|Accelerate cash flow from 2024 for work that proceeded in 2023.
PKS023-410
CPR123-50- |PKS023-285 / [NORTH EAST
Acceleration SCARBOROUGH NEW 81,235 17,298 22,300 41,637 2,848 (2,846) DC XR2114 81,235.00 17,298.17 25,145.81 38,791.01| Accelerate cash flow from 2024 for work that proceeded in 2023.
01 PKS023-402
CC CONSTRUCTION
CPR123-50- | PKS023-371 / IR ETOBICOKE CIVIC
Acceleration CENTRE COMMUNITY 81,454 1 1,239 80,204 3,119 (3,119 DC XR2114 81,454.00 10.89 4,357.81 77,085.31| Accelerate cash flow from 2024 for work that proceeded in 2023.
03 PKS023-407 CENTRE
FMP-DOWNTOWN- . "
Acceleration  |CPR123:51- |PKS023-360 /1 oy e Rt 4500 4500 3 ()| other |Various Section 42 Above 5% Cash| 4 55959 301|  4496.99|Accelerate cash flow from 2024 for work that proceeded in 2023,
02 PKS023-419 DESIGN in-lieu (XR2213)
FMP LAWRENCE
Acceleration CPR123:52- |PKS023-296 1 HEIGHTS COMMUNITY 5,000 83 4917 671 (671) DC XR2114 5,000.00 83.03 670.54 4,246.43| Accelerate cash flow from 2025 for work that proceeded in 2023.
01 PKS023-429 CENTRE
FMP-JOHN INNES CON " .
Acceteration | SPR12350- | ps03.976 | REDEVELOPMENT (3)- 5,500 621 29 4,640 1365 (1.365)|  Oter | Section 42 Above 5% Casfrin-feu 5,500.00 62057 160484|  3,27458| Accelerate cash flow from 2024 for work that proceeded in 2023.
04 DESIGN (XR2213-4201211)
CPRI17-53- | PKS000017- FLEET TO IMPROVE Section 42 First 5% Cash-in-lieu
Acceleration WINTER ACCESS IN 315 315 52 (52)| R-Funds |City Wide Parkland Development 315.00 51.63 263.37 | Accelerate cash flow from 2024 for work that proceeded in 2023.
18 1105
PARKS (XR2211)
Section 42 First 5% Cash-in-lieu
Acceleration |CPR117-63- |PKS000017- | FLEET FOR WATER 1125 1125 299 (209)| R-Funds |City Wide Parkiand Development 1,125.00 29898 826.02| Accelerate cash flow from 2024 for fleet that was received in 2023.
17 1104 ASSET ACTIVATION (R2211)
CPR117-53- | PKS000017- 15 WELLESLEY STREET Section 42 First 5% Cash-in-lieu
Acceleration 06 1128 EAST - PARK 4,500 4,500 69 (69)| R-Funds |South District Parkland 4,500.00 68.98 4,431.02| Accelerate cash flow from 2024 for work that proceeded in 2023.
DEVELOPM Development (XR2209)
Section 37 ($129,101.59 from
Acceleration f; RIT7-52- :’OKBSZOOOOW gﬁz;ﬁg?&gﬁlr 49 341 341 341 (341)|  Other  |XR3026-3700933 and $211,805.41 341.00 681.91 (340.91) | Accelerate cash flow from 2024 for work that proceeded in 2023.
from XR3026-3701040)
" CPR117-52-  |PKS000017- | TRINITY SQUARE PARK Section 42 Above 5% Cash-in-lieu .
Acceleration 5 1003 CLOCK TOWER 322 22 300 47 (47)|  Other (XR2213-4201590) 321.86 68.43 253.43 | Accelerate cash flow from 2024 for work that proceeded in 2023.
CPR117-52-  |PKS000017- PLEASANT VIEW
Acceleration PARTICIPATORY 380 200 180 39 (39)| Other |Section 37 (XR3026-3701186) 380.00 239.28 140.72 | Accelerate cash flow from 2024 for work that proceeded in 2023.
52 1097
BUDGETING PR
SCARBOROUGH
Acceleration | CPR117-62-|PKS000017- | cene aRen paRK 3,000 3,000 1 (| oc  |xRetta 3,00000 1099 2989.01| Accelerate cash flow from 2024 for work that proceeded in 2023,
37 1081
DEVELOPMENT
CPRI7-52- | PKS000017- RIVERDALE PARK EAST Section 42 First 5% Cash-in-lieu
Acceleration u 1083 TOP OF BANK 150 10 140 1 (1)| R-Funds |City Wide Parkland Development 150.00 10.62 139.38 | Accelerate cash flow from 2024 for work that proceeded in 2023.
IMPROVEMENT (XR2211)
" CPR117-52-  |PKS000017- |PARKWAY FOREST OLA| Section 42 Above 5% Cash-in-lieu .
Acceleration 2 1069 s42 1,200 10 35 1,155 15 (15)|  Other (XR2213.4201276) 1,199.58 9.77 50.11 1,139.70| Accelerate cash flow from 2024 for work that proceeded in 2023.
PRIt |0 | P PARK Secton 42 First 5% Cashin-ieu
Acceleration 875 40 835 17 (17)| R-Funds |West District Parkland 875.00 57.22 817.78| Accelerate cash flow from 2024 for work that proceeded in 2023.
22 PKS000017- |DEVELOPMENT
121 Development (XR2203)
Section 42 First 5% Cash-in-lieu
Acceleration  |CPR117-52: |PKS000017- | CENTENNIAL PARK 750 750 192 (192)| R-Funds |West Distrct Parkland 75000 191.82 558.18 | Accelerate cash flow from 2024 for work that proceeded in 2023,
18 1053 TRAIL IMPROVEMENTS
Development (XR2203)
WALLACE EMERSON
" CPR117-51-  |PKS000017- |PARK .
Acceleration 2 o072 REDEVELOPMENT- 8725 350 8375 3,339 (3339)| DC  |XR2114 8,725.00 3,689.07 5,035.93 | Accelerate cash flow from 2024 for work that proceeded in 2023.
PHAS
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
174-180 BROADWAY . "
Accsleration | o791 [PKSO000T- 1\ e agove BASE 610 15 15 580 250 (250)|  Otner | Various Secton 42 Above 5% Cash 61000 1488 265.12 330,00 Accelerate cash flow from 2024 for work thatproceeded in 2023,
21 1033 DEVEL in-lieu (XR2213)
CPRI7-51- | PKS000017- 174-180 BROADWAY Segction 42 First 5% Cash-in-lieu
Acceleration AVENUE ABOVE BASE 192 (192)| R-Funds |North District Parkland 192.22 (192.22) | Accelerate cash flow from 2024 for work that proceeded in 2023.
21 1033
DEVEL Development (XR2207)
666 SPADINA ABOVE
Acceleration | CPR17-61- | PKSO00017- 1 o ppgic 600 3 7 510 13 (13 bc |xRett4 60000 330 40.18 556.52| Accelerate cash flow from 2024 for work that proceeded in 2023,
10 1016
DEVELOPMENT
1001 ELLESMERE
Acceleration | CPRI7-61-|PKS000017- 100 “pagic 90 7 a3 500 408 @8] DCc|xR114 9000 221 78036 9237 | Accelerate cash flow from 2024 for work that proceeded in 2023.
07 1009
DEVELOPMENT
DAVID CROMBIE PARK . "
Accsleration | CPR117-50- | PKSO00017- | gevraL izaTion & 17,253 50 400 16,803 25 (265)|  Otper | Various Section 42 Above % Cashi 47 5 g1 50.00 66450 16,538.02| Acoslerate cash flow from 2024 for work that proceeded in 2023,
07 964 AREA in-lieu (XR2213)
coritrsn. |00 |vBER BAY PARK
Acceleration T - 8,190 2,466 1,910 33814 237 (237) DC XR2114 8,190.00 2,466.23 2,146.31 3,577.47 | Accelerate cash flow from 2024 for work that proceeded in 2023.
PKS000017-
1047 REHABILITATION OF
CPR117-50- | PKS000017- MOSS PARK - PARK Section 42 First 5% Cash-in-lieu
Acceleration REDEVELOPMENT 500 162 38 300 60 (60)| R-Funds |South District Parkland 500.00 162.37 97.46 240.17 | Accelerate cash flow from 2024 for work that proceeded in 2023.
15 969
DESIGN Development (XR2209)
' CPRIT7-50- |PKS000017- | VALLACE EMERSON :
Acceleration 2 971 (GALLERIA) PARK & 5,015 132 4,883 3,498 (3,498) DC XR2114 5,015.00 3,629.97 1,385.03| Accelerate cash flow from 2024 for work that proceeded in 2023.
FIELDHOUSE
CPRI17-50- | PKS000017- WALLACE EMERSON Section 42 First 5% Cash-in-lieu
Acceleration 2 971 (GALLERIA) PARK & 1,185 (1,185)| R-Funds |South District Parkland 1,185.00 (1,185.00) | Accelerate cash flow from 2024 for work that proceeded in 2023.
FIELDHOUSE Development (XR2209)
" CPR117-49-  |PKS000017- |ANNIVERSARY PARK - .
Acceleration 2 941 DEVELOPMENT 400 30 370 1 (1) bCc XR2114 400.00 31.25 368.75| Accelerate cash flow from 2024 for work that proceeded in 2023.
CPRI17-48- gngS/OOOOW- 'YONGE STREET Section 42 First 5% Cash-in-lieu
Acceleration 5 PKS000017- | LINEAR PARKS 6,925 347 1478 5,100 355 (355)| R-Funds |South District Parkland 6,925.00 346.51 1,833.81 4,744.68 | Accelerate cash flow from 2024 for work that proceeded in 2023
1028 IMPROVEMENTS S Development (XR2209)
Section 42 First 5% Cash-in-lieu
Acceleration CPRI17-48- | PKS000017- |\ WESTON TUNNEL 650 650 6 (6)| R-Funds |West District Parkland 650.00 5.68 644.32 | Accelerate cash flow from 2024 for work that proceeded in 2023.
35 889 PARK DEVELOPMENT
Development (XR2203)
PKS000017-
733/
CPR117-47-  |PKS000017- $18 QUEENS QUAY W
Acceleration 19 904/ PK DEVELOPMENT 15,000 1,515 155 13,331 843 (843)| R-Funds |XR3200 15,000.32 1,514.62 997.65 12,488.06 | Accelerate cash flow from 2024 for work that proceeded in 2023.
PKS000017- CONSTRU
1101
CPR117-46- |PKSo00017- |10 ORDNANCE STREET
Acceleration % 768 DEVELOPMENT - 360 21 25 314 34 (34)| Other |PFR Deferred Revenue Account 360.00 2129 58.69 280.02| Accelerate cash flow from 2026 for work that proceeded in 2023.
DESIGN
EGLINTON FLATS PARK " .
Acceleration  |CPR116:-52: |PKS000016- | ey ey 175 17 158 5 (5)| Other |Section 42 Above 5% Castrinlieu 175.00 216 152.84| Accelerate cash flow from 2024 for work that proceeded in 2023.
b 438 EQUIPMEN (XR2213-4201107)
CPR116-52- | PKS000016- WASHROOMS Section 42 First 5% Cash-in-lieu
Acceleration ENHANCEMENT 2,000 60 625 1315 626 (626)| R-Funds |City Wide Parkland Development 2,000.00 60.37 1,250.98 688.65| Accelerate cash flow from 2025 for work that proceeded in 2023.
01 429
PROGRAM (XR2211)
CPR116-50- | PKS000016- CLYDESDALE TENNIS Section 42 First 5% Cash-in-lieu
Acceleration 04 41 CLUBHOUSE 1,200 80 920 200 93 (93)| R-Funds |North District Parkland 1,200.00 79.94 1,013.48 108.58 | Accelerate cash flow from 2024 for work that proceeded in 2023.
IMPROVEMENTS Development (XR2207)
CPR115-50- | PKS000015- PARKLAND Section 42 First 5% Cash-in-lieu
Acceleration ACQUISITION: 468-470 10,000 9,869 (4) 135 14 (14)| R-Funds |South District Parkland Acquisition 10,000.00 9,869.37 9.75 120.88 | Accelerate cash flow from 2024 to correct the 2023 plan and for work that proceeded in 2023.
02 108
QUEENSTW (XR2208)
PKS000015-
30/

" CPR115-50- |PKS000015- |PARKLAND Various Section 42 First 5% Cash- Accelerate $15,587,255.62 in cash flow from 2025 and $14,500,000 in cash flow from 2026 for

Acceleration 01 106/ ACQUISITION 2052 1821 0 268,408 30,087 (30.087)| RFunds ;o ey Zs= L5220 S0,577.35| = 238,320.74) . . iifon related expenses that proceeded in 2023.
PKS000015-
112
" CPR117-52- |PKS000017- |MILES ROAD PARK .
Acceleration 0 1055 DEVELOPMENT 500 19 30 451 450 (450) DC  |[XR2114 500.05 19.05 480.00 1.00| Accelerate cash flow from 2024 for work that proceeded in 2023.
Section 42 First 5% Cash-in-lieu
Acceleration CPR117-52- |PKSO000017- | MILES ROAD PARK 1 (1)| R-Funds |West District Parkland 1.00 (1.00) | Accelerate cash flow from 2024 for work that proceeded in 2023.
30 1055 DEVELOPMENT
Development (XR2203)
" Section 42 First 5% Cash-in-lieu
Addfnc" of CPR117-52- |PKSO000017- | MILES ROAD PARK 176 176 R-Funds |West District Parkland 175.90 175.90 Addition of funds related to the project scope in 2023.
funding 30 1055 DEVELOPMENT D
evelopment (XR2203)

" CPR117-52- |PKS000017- |NORTH PARK " .
Acceleration 3 1068 IMPROVEMENTS S37 1,332 14 25 1,293 1 (1)]  Other | Section 37 (XR3026-3700993) 1,331.71 1371 26.06 1,291.94| Accelerate cash flow from 2024 for work that proceeded in 2023.
Reduction of CPR117-52-  |PKS000017- |NORTH PARK . g Reduction of the 2024 cash flow to reflect prior year expenditures. There is no impact to the project
funding 3 1068 |MPROVEMENTS S37 (14) (14)|  Other |Section 37 (XR3026-3700993) (13.71) (13.71) cost,
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Appendix 2

2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
fRe(rjj‘uction of CPR117-50- I:(]K;OOOOW- é‘gﬁévgsﬁ PARK 535 535 ) ) ) Other Sxeglzi(;q;i;l;ﬂvgf% Cash-in-lieu 533.71 534,60 (0.89) Redl‘Avcedi;\e (Shection‘tl;Above 5% Cash-in-lieu funding source in order to accept donated funds
funding DEVELOPMENT ( - ) received for the project.
Addition of CPR117-50- |PKS000017- 167 ARMOUR Reduce the Section 42 Above 5% Cash-in-lieu funding source in order to accept donated funds
fundin 1031 BOULEVARD - PARK 1 0 1 Other  |Donation 129 0.40 0.89 received for the project. ° 9 P
9 DEVELOPMENT project.
" LIBERTY VILLAGE PARK| Section 42 First 5% Cash-in-lieu
Additon of CPRA17-49- | PKSO00017- | \1oR OVEMENTS S42 864 864 13 0 13 R-Funds |South Distrct Parkland 877.28 864.00 13.28 Addition of funds related to the project scope in 2023.
funding 815 AR D
evelopment (XR2209)
" Segction 42 First 5% Cash-in-lieu
Addf"“" of CPRI17-44- | PKS000017- |90 STADIUM ROAD 795 795 2 2 R-Funds |South District Parkland 796.47 794.74 1.73 Addition of funds related to the project scope in 2023.
funding 728 TRAIL & PATH - 837 D
evelopment (XR2209)
" MARKET LN PARKETTE Section 42 First 5% Cash-in-lieu
fﬁ:j;r‘“"" of CPRI17-45- ZKOSOOOW' &S MARKET PK DVT 400 1 79 3 3 R-Funds |South Distrct Parkland 43129 32091 1038 Addition of funds related to the project scope in 2023.
9 DESIGN Development (XR2209)
" FMP BASKETBALL FULL
Additon of CPRI1G:51-|PKS000016- | souRT - DENNIS 175 159 16 I I oCXR2114 21827 15697 50.30 Additon of funds related to the project scope in 2023.
funding 421 FLYNN
PKS000019-
Addition of CPR119-49- I2’8K1S/000019- FRED HAMILTON
funding 308/ PLAYGROUND WADING 1,139 90 734 315 0 0 Other  |Donation 1,139.46 90.50 733.96 315.00| Apply the balance ($463.34) of the donation received for benches in Fred Hamilton Park.
PKS000019- POOL CONVERSION
427
" Section 42 First 5% Cash-in-lieu
Addton of CPR121-46- |PKS000021- | COLLEGE PARK AIR 4800 4,800 2 2 R-Funds |South Distrct Parkdand 480155 4800.00 155 Additon of funds related to the project scope in 2023.
funding 205 $42 AR CIL
Development (XR2209)
Reallocation from CPR117-44- | PKS000017- FLEET AREA
(within 12 557 MAINTENANCE (PHASE 2,000 721 578 700 (153) (153) DC XR2114 1,846.79 721.11 425.25 700.42| Reallocate funds from related Fleet Tree Area Maintenance accounts for fleet received in 2023.
Program/Agency) 2 OF TREE S
Reallocation to CPR117-41- | PKS000017- FLEET-TREES IN
(within 17 551 PARKS AREA 2,039 2,039 153 153 DC XR2114 2,192.27 2,039.06 153.21 Reallocate funds from related Fleet Tree Area Maintenance accounts for fleet received in 2023.
Program/Agency) MAINTENANCE
Reallocation from FACILITY REHAB - " " i
(within g7PR1 14-53- :3}(780000147 CENTRAL - 816 816 (198) (198) Debt 61845 618.45 Reallocdat: funzdcs2 Yarom Facility Rehab Central Recreation to Facility Rehab North for work that
Program/Agency) RECREATION proceeded in .
(VR;::',“’”‘W" 10 |CPRI14-63- |PKS000014- |FACILITY REHAB - 67 1020 3 19 Debt BT T Reallocate funds from Facilty Rehab Ceniral Recreation to Faciity Rehab Norih for work that
02 337 NORTH proceeded in 2023.
Program/Agency)
Reallocation from Reallocate funds from the Facility Rehab South Recreation sub-project (CPR114-53-09) to Facility
(within CPR114-53- |PKS000014- | FACILITY REHAB - 816 816 (53) (53) Debt 76329 763.29 Rehab South Recreation (CPR114-52-12) and Parks (CPR114-52-13 and CPR114-53-10) sub-
09 337 SOUTH - RECREATION . .
Program/Agency) projects for work that proceeded in 2023.
@ﬁ::':““”” ©|CPR114-53 |PKS000014- |FACILITY REHAB - - 04 o » Debt o e Reallocate funds from Facilty Rehab South Recreation to Faciity Rehab South Parks for work that
10 337 SOUTH - PARKS proceeded in 2023.
Program/Agency)
Reallocation to PKS000014-
P CPR114-52- |330/ FACILITY REHAB - Reallocate funds from Facility Rehab South Recreation to Facility Rehab South Parks for work that
(within 12 PKS000014- | SOUTH - RECREATION ol "4 @ 6 Debt s T 9 proceeded in 2023.
Program/Agency) 339
Reallocation to PKS000014-
P CPR114-52- |330/ FACILITY REHAB - Reallocate funds from Facility Rehab South Recreation to Facility Rehab South Parks for work that
(witin 1 PKS000014- | SOUTH - PARKS " ¢ o ° ° Debt 1578 400 1o proceeded i 2023,
Program/Agency) 339
Reallocation from
(within CPR114-53- |PKS000014- | FACILITY REHAB - 204 204 1) @1 Debt 17292 17292 Reallocate funds between Facilty Rehab East Parks projects for work that proceeded in 2023.
04 337 EAST - PARKS
Program/Agency)
Reallocation to PKS000014-
o CPR114-52- 330/ FACILITY REHAB - . .
(within o7 PKS000014- | EAST PARKS 144 144 31 31 Debt 175.37 175.37 Reallocate funds between Facility Rehab East Parks projects for work that proceeded in 2023,
Program/Agency) 339
Reallocation from
(within CPR114-53- | PKS000014- | FACILITY REHAB - 204 204 (38) (38) Debt 165.78 165.78 Reallocate funds between Facility Rehab West Parks projects for work that proceeded in 2023.
P 06 337 WEST - PARKS
rogram/Agency)
Reallocation to
(within CPR114.52- |PKS000014- | FACILITY REHAB - 226 226 38 38 Debt 264.22 226.00 38.22 Reallocate funds between Facility Rehab West Parks projects for work that proceeded in 2023.
P 09 330 WEST - PARKS
rogram/Agency)
Reallocation from
(within CPR114-53- | PKS000014- | PACILITY REHAB - 154 154 (5) (5) Debt 148.63 148.63 Reallocate funds between Facility Rehab Central Parks projects for work that proceeded in 2023.
P 08 337 CENTRAL - PARKS
rogram/Agency)
Reallocation to
(within CPRI14-52-|PKS000014- | FACILITY REHAB - 157 157 5 5 Debt 162.39 162.39 Reallocate funds between Facility Rehab Central Parks projects for work that proceeded in 2023.
P 330 CENTRAL - PARKS
rogram/Agency)
Reallocation from
(within CPR114-53- | PKS000014- | FACILITY REHAB - 50 50 ()] (1) Debt 39.19 39.19 Reallocate funds between Facility Rehab Horticulture projects for work that proceeded in 2023.
P " 337 HORTICULTURE
rogram/Agency)
Reallocation to
(within CPR114-52- |PKS000014- | FACILITY REHAB - 51 32 19 1 1 Debt 61.79 3229 29.50 Reallocate funds between Facility Rehab Horticulture projects for work that proceeded in 2023.
Program/Agency) 14 330 HORTICULTURE
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reallocation from .
P CPR117-53-  |PKS000017- |PARKS REHAB - Reallocate funds from the Parks Rehab Central project for work that proceeded in 2023 through the
(PWI(hIn 04 1107 CENTRAL 020 1020 ) (37) Debt e2s R Parks Rehab North and Parks Rehab South sub-projects.
rogram/Agency)
Reallocation to CPR117-53- | PKS000017- Reallocate funds from the Parks Rehab Central project for work that proceeded in 2023 through the
(within PARKS REHAB - NORTH 1,020 1,020 223 223 Debt 1,243.32 1,243.32
Program/Agency) 01 1107 Parks Rehab North and Parks Rehab South sub-projects.
Reallocafion to CPR117-53-  |PKS000017- Reallocate funds from the Parks Rehab Central project for work that proceeded in 2023 through the
(within 05 1107 PARKS REHAB - SOUTH 1,020 1,020 14 14 Debt 1,033.83 1,033.83 Parks Rehab North and Parks Rehab South sub-
Program/Agency) projects.
" UNIVERSITY AVENUE
fRed'uctlon of CPR126:51- | PKS000026- | \epiaN pARK 52 52 (0) (0)| Other | Section 37 (XR3026-3701042) 51.68 51.68 In order to close out the project, a reduction is required to align with the available funds.
unding 05 28 IMPROVEMENT
Section 42 First 5% Cash-in-lieu Atechnical adjustment is required to correct the 2022 Year-End Adjustment that resulted in a
FRea\!ocat\on of |CPRII&-51-|PKS000015- |28 BATHURST STREET 407 407 370 370 R-Funds | South District Parkland Acquisition 407.00 406.87 negative cash flow for this project. There is no increase required to the project cost. This first phase
unding Sources |01 104 ENVIRONMENTAL N .
(XR2208) of environmental remediation has been completed.
Parks, Forestry & Recreation Program Total| 1,417,951 277,667 | 189,347 950,937 | 984 | 0] 3723 | (2.739)] [ 1418509 277,667 | 192,700 | 948,141
Toronto Shelter and Support Services
Reallocation to SHL906660- CAPITAL REP/REPL-
(within CHS026-13 18 CITY OWNED AND 745 745 5 5 Debt 750 745 5 Reallocation of funds from CHS050-01 to fund 2023 Actuals
Program/Agency) OPERATED
Reallocation to SHL906660- CAPITAL REP/REPL-
(within CHS026-14 20 CITY OWNED AND 754 754 4 4 Debt 758 754 4 Reallocation of funds from CHS050-01 to fund 2023 Actuals
Program/Agency) OPERATED
Reallocation from SHL906660- CAPITAL REPAIRS /
(within CHS050-01 2 REPLACEMENT - CITY 41,532 7736 8,647 25,149 (9) 9 Debt 41,523 7,736 8,638 25,149 Reallocation of funds to CHS0026-13/14 to fund 2023 Actuals
Program/Agency) OPE
SHL906660- CAPITAL REPAIRS /
Acceleration CHS050-01 2 REPLACEMENT - CITY 434 (434)|  Debt 434 (434) | Accelerate cash flow from 2024 to 2023 for work that occurred in 2023.
OPE
Reallocation to GEORGE STREET
(within CHS040-01  |SHL908287-1 | REDEVELOPMENT - 8,832 8,832 0 0 Debt  |0.000 8,832 8,832 0 Reallocation of $300.81 between GSR projects for expenditures in 2023.
Program/Agency) PHASE 2 -
Reallocation from
(within CHS040-03 | SHL908287-4 | GSR-TRANSITION 87,743 57,847 12,106 17,790 (0) (0) Debt  |0.000 87,743 57,847 12,106 17,790 | Reallocation of $300.81 between GSR projects for expenditures in 2023.
Program/Agency)
Reallocation to GSR-PROJECT
(within CHS040-02 | SHL908287-3 | MANAGEMENT/PRECO 9,398 9,398 6 6 Debt 9,404 9,398 6 Reallocation between GSR projects to match to 2023 Actuals
Program/Agency) NSTRUCTION
Reallocation from GSR PHASE Ill-
(within CHS040-04  |SHL908287-5 CONSTRUCTION 485,833 8,921 6,981 469,931 (6) (6) Debt 485,827 8921 6,975 469,931 Reallocation between GSR projects to match to 2023 Actuals
Program/Agency)
Reallocation to SHL908580- ADDITION OF 1000
(within CHS044-01 o1 NEW SHELTER BEDS- 13,031 8,376 438 4217 254 254 DC  |XR2126 13,285 8,376 692 4,217 | Reallocation between 1000 new Shelter bed projects to fund 2023 Actuals
Program/Agency) SITE 1
Reallocation to SHL908580- ADDITION OF 1000
(within CHS044-02 02 NEW SHELTER BEDS- 17,321 17,321 8 8 DC  |XR2126 17,329 17,321 8 Reallocation between 1000 new Shelter bed projects to fund 2023 Actuals
Program/Agency) SITE2
Reallocation to SHL908580- ADDITION OF 1000
(within CHS044-04 o4 NEW SHELTER BEDS- 26,934 1,229 177 25528 728 728 DC  |XR2126 27,662 1,229 905 25,528 Reallocation between 1000 new Shelter bed projects to fund 2023 Actuals
Program/Agency) SITE4
Reallocation from SHL908580- ADDITION OF 1000
(within CHS044-08 08 NEW SHELTER BEDS- 11,973 2,067 8,450 1,456 (990) (990) DC XR2126 10,983 2,067 7,460 1,456 | Reallocation between 1000 new Shelter bed projects to fund 2023 Actuals
Program/Agency) SITE8
Reallocation to
(within CHS049-02 | SHL90865-1 mggigbgmow- 5 539 539 2 2 Debt 541 539 2 Reallocation between Modernization projects to fund 2023 Actuals
Program/Agency) |
Reallocation from OFFICE
(within CHS049-01 | SHL908665-1 | MODERNIZATION - 2,970 141 2,279 550 (2) (2) Debt 2,968 141 22171 550| Reallocation between Modernization projects to fund 2023 Actuals
Program/Agency) GENERAL
COVID-19 RESILIENCE
Acceleration CHS054-01  [SHL908824 |RESPONSE 8,046 850 1,466 5,730 (0) 95 (95)|  Debt [0.000 8,046 850 1,561 5,635| Acceleration of funds within the program to align to funding source Available
INFRASTRUCT
Reallocation from COVID-19 RESILIENCE
(within CHS054-01 |SHL908824 |RESPONSE (212) (212) Debt (212) (212) Reallocation of funds within the program to align to funding source Available
Program/Agency) INFRASTRUCT
Reallocation to COVID-19 RESILIENCE
(within CHS054-01  [SHL908824 |RESPONSE 14 14 Prov 14 14 Reallocation of funds within the program to align to funding source Available
Program/Agency) INFRASTRUCT
Reallocation to COVID-19 RESILIENCE
(within CHS054-01  [SHL908824 |RESPONSE 56 56 Fed 56 56 Reallocation of funds within the program to align to funding source Available
Program/Agency) INFRASTRUCT
Reallocation to
(within CHS054-02 | SHL908824-2 | 38 BATHURST STREET 1,027 562 465 11 1" Debt 1,038 562 476 Reallocation of funds within the program to align to funding source Available
Program/Agency)
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reallocation to
(within CHS054-03  |SHL908824-3 129 PETER STREET 489 144 345 4 4 Debt 493 144 349 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-04  |SHL908824-4 g?r;EE.IE.RBOURNE 739 739 18 18 Prov 757 739 18 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-04  |SHL908824-4 g?r;EE.IE.RBOURNE n n Fed il il Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-04  |SHL908824-4 g?r;EE.IE.RBOURNE 2 2 Debt 2 2 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-05 | SHL908824-5 |674 DUNDAS 930 843 87 75 75 Prov 1,005 843 162 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-05  |SHL908824-5 (674 DUNDAS 302 302 Fed 302 302 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-05 | SHL908824-5 |674 DUNDAS 147 147 Debt 147 147 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-06 | SHL908824-6 | 705 PROGRESS 517 577 9 9 Prov 586 517 9 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-06  |SHL908824-6 |705 PROGRESS 35 35 Fed 35 35 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-06  |SHL908824-6 |705 PROGRESS 39 39 Debt 39 39 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation from 1229 ELLESMERE
(within CHS054-07 | SHL908824-7 ROAD 1,194 159 1,035 (116) (116) Prov 1,078 159 919 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation from
(within CHS054-07  |SHL908824-7 ;Z.E:DELLESMERE (465) (465) Fed (465) (465) Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-07 | SHL908824-7 ;Z.E:DELLESMERE 5 5 Debt 5 5 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-08  |SHL908824-8 4222 KINGSTON ROAD 807 716 91 1 1 Debt 808 716 92 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Reallocation to
(within CHS054-09  |SHL908824-9 702 KENNEDY 392 221 1m 6} 3 Debt 395 221 174 Reallocation of funds within the program to align to funding source Available
Program/Agency)
Toronto Shelter and Support Services Program Total| 721,806 | 128,717 | 42,738 | 550,351 | - 529 | (529)] | 721,806 | 128,717 43,267 | 549,822 |
Fire Services
Acceleration 7,900 1,064 4,062 2,774 174 (174) Fed 7,900 1,064 4,236 2,600
CFR131-01 | FIR908600-1 HUSAR Buidling To accelerate $0.296 million in previously approved funding from 2024 to 2023 in order to cover the
Expansion cost for construction that exceed the available cash flow plan.
Acceleration 122 (122) DC 122 (122)
Fire Services Program Total| 7,900 | 1,064 | 4,062 | 2774 | B 296 | (296)[ [ 7,900 | 1,064 4,358 | 2478 |
Toronto Paramedic Services
MULTI-FUNCTION Unforeseen additional architectural services were required to advance the project in 2023, as
Acceleration | CAMO71-04 | AMB907920-9 | STATION #2 FACILITY - 2,100 100 2000 2 (22 Debt 2100 122 1,978 consiruction ofthe parking is now expected in 2024, as opposed to 2025. The project manageris
s expected request a construction tender once the site plan is approved and the building permit are
issued by 2024 Q2. This has resulted in an over-expenditure of about $22K over 2023 budget.

Toronto Paramedic Services Program Total| 2,100 | - 100 | 2,000 | - 22] (22)] [ 2,100 | 122 | 1,978 |
Corporate Real Estate Management

FACO06392- | VAR LOCS-AODA- Roll-out of the Turgnlo Accessibility program for the CREM porﬁglic is l?eing adjgsled to develop a
Deferral CCA242-02 2 PHASE 2 127,925 66,093 55,193 6,639 (1,000) 1,000  Debt 127,925 66,093 54,193 7,639| more comprehensive strategy by location. Overall the program is tracking to delivery what was

planned, under a revised schedule to ensure minimal impacts to existing uses of facilities.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
3 g Design options under review and delayed due to procurement and resources constraints, impacting
Deferral CoAzs0-16 |FACO0B397- | Varlocs-SOGR Interior 5,962 629 2,326 3,007 (815) 815  Debt 5,962 629 1,511 3,822 state of good repair projects. As a result, funds originally allocated for construction in 2023 can be
440 Systems 2022
deferred to 2024.
FAC906394- |VarLocs-SOGR Work Design options under review and delayed due to the sequencing of work at 14 St Clements Ave &
K 1
Deferral CCA251-15 520 Building Envelope 2022 [£22 886 1.om 4965 (1.500) 1.500(  Debt (2 £ & R construction at 40 College will continue for 2024.
Deferral CCA250-03 FAC906399- |Fire and Life Safety 4,000 858 2,042 200 (758) 758 Debt 4,000 858 2184 958 Deferral of cas'h flows due to courd\rja\\on with client divisions and resources constraints at 2022
46 Audits 2022 workplan locations, no impact to project cost.
Acceleration CCA249-17 FAC906394- | Var Locs-Client Projects 2,000 1500 500 285 (285)|  Debt 2,000 1785 215 Work is progressing ahead of schedule in 2023, construction is currently in progress. This will require
504 2023 an acceleration of cash flow from 2024,
FACS06395- VARLOCS-SOGR Work is progressing ahead of schedule in 2023 at 150 Borough Drive. 850 Coxwell Ave Construction
Acceleration CCA247-29 1072 MECH&ELECT SYS 7417 2,755 3,386 1,276 167 (167)|  Debt 7417 2,755 3,553 1,109 [is currently in progress and equipment has been ordered. This will require an acceleration of cash
2021 flow from 2024.
1050 ELLESMERE s . . "
Aoceleraion|00A251-06|FAC%% | BULDING 52250 17,246 19,558 15,455 1653 (1653 Dept 52,259 17,246 21210 13,809|orkisprogressing ahead of schede n 2023, tiswil reqire an acceferaionofcash o fom
ENHANCEMENTS .
VARLOCS-SOGR B . I .
Acceleration CCA251-13 FAC906394- BUILDING ENVELOPE 15,706 6,902 5,824 2,980 77 71| Debt 15,706 6,902 6,601 2,203 Work is progressing ‘ahead of sf:hedu\e in 202? at 5 Eireann Quay-Silos Stabilization - Roof Repairs,
455 2021 & Structural Reh., this will require an acceleration of cash flow from 2024.
Acceleration CCA257-01 ;?10906396- !Rssos(;fGACY PROJECT] 24,950 4,944 10,006 10,000 434 (434)|  Debt 24,950 4,944 10,439 9,566 \zl\éu;; is progressing ahead of schedule in 2023, this will require an acceleration of cash flow from
Acceleration CCA250-04 FAC906394- |Fire and Life Safety 2,000 200 1,800 758 (758)|  Debt 2,000 958 1,042 Work is p‘rogressing ahead of schedule at sites included in the 2023 workplan. This will require an
507 Audits 2023 acceleration of cash flow from 2024.
Corporate Real Estate Management Program Total 250,042 100,314 102,906 46,822 | - - - - B 250,042 100,314 102,906 | 46,822
Technology Services
Reallocation to
(within CIT702.05.03 | FOLo0098%- | Retwork Asset 90| 30083 7857 12 112 Reserves | XQ1508 38,052 30,083 7,969 Reallocate unds not utized - project deliverables delayed to 2024
Program/Agency) 56,5 eplacement
Reallocation from
(within CIT702-01-05 ESLZOG%B- ges:«ap Hardware 120,912 109,944 10,968 (112) (112) Reserves |XQ1508 120,800 109,944 10,856 Reallocate funds not utilized for sustainment
Program/Agency) 5 eplacement
Reallocafion to EOL0§983- | Enterprise Server
(within CIT702-06-03 4350 Repl P 22,878 20,900 1978 220 220 Reserves |XQ1508 23,098 20,900 2,198 Increased funds required to align with year-end spend due to increased sustainment demand.
Program/Agency) 5 eplacement
Reallocation from
(within CIT702.01.05 | F030698%- | Deskiop Harduare 120912 100,044 10,968 (220) (220) Resenves |XQ1508 120692 109944 10,748 Reallocate funds not utiized for sustainment
Program/Agency) 5 eplacement
Reallocation to -
(within CIT702-08-03 ::?kgoa%a' Emelrpnse Software 8477 7875 602 90 90 Reserves |XQ1508 8,567 7.875 692 Increased funds required to align with year-end spend due to increased sustainment demand.
Program/Agency) ! eplacement
Reallocation from
(within CIT702-09-03 EOLQOGB%Z' getvlvork Security 6,975 6,485 490 (90) (90) Reserves | XQ1508 6,885 6,485 400 Reallocate funds not utilized - project deliverables delayed to 2024
ProgramiAgency) 5,57,58,7: eplacement
Reallocation from
(within CIT702.01.05 | F030698%- | Deskiop Hardare 120912 108,944 10968 0) 0] Reserves | XQ1508 120912 109944 10968 Reallocate funds not utized for sustainment
Program/Agency) 5 Replacement
Reallocation to 1TP907747- Salesforce Realignment
(within CIT046-23-01 157 Of Foundational 933 579 354 23 23 CFC-PY 956 579 317 Advancing funds to align with year-end spend and support project close-out activities.
Program/Agency) Technologies
Reallocation from
ITP906881- | INFORMATION MGMT . . "
-20-( 2. 2. -
g:(\)tg\rr;mmgency) CIT046-20-01 174 INFRASTRUCTURE 815 702 13 (23) (23) CFC-PY 792 702 90 Reallocate funds not required for remaining commitment
Reallocafion fo ITPYO7747- | HR Labour Relati Additional funds d as project d delays due i tand statement of work
(w\thm CIT048-26-01 - abour Relations 754 443 311 450 450 CFC-PY 1204 43 761 \.pna‘ un s”requ\re as pf(?]SC SXpEf\EﬂC? lelays due to procurement an S latement of wor
ProgramiAgency) 118 Information System activities in addition to complexity of configuration. And additional resources required.
Reallocation from Modernization Of
(within CIT045-48-01 | ITP908992-1 | Microsoft Access 2,313 242 2,071 (151) (151) CFC-PY 2,162 el 2,071| Reallocate funds from underspend due to delays in project progress from insufficient resources.
Program/Agency) Application - Phase 1
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reallocation from Fleet Services Digital
(within CIT053-02-01 |ITP908848-3 Driver Permit 9 700 350 350 (200 (200) CFC-PY 500 150 350| Reallocate funds from underspend due to delays due to co-ordination with other projects.
Program/Agency)
Reallocation from Modernized Data Centre
(within CIT047-12-01 |ITP908796-01 Architecture 19,778 9,915 2611 7,252 (99) (99) CFC-PY 19,679 9,915 2,512 7,252 Reallocate funds form underspend due to project scope changes.
Program/Agency)
Reallocation to ITP907747- Ent Work 0 dduetoi " d t s st f n .
(W\(hln CIT051-01-02 44‘75,98,110, nterprise Wort 27,468 21,418 6‘050 1‘912 1‘912 Debt 29,380 21,415 7‘962 verspend due to increased resourcing and procurement requirements stemming irom change in
Management System program scope and direction.
Program/Agency) 124,132
Reallocation to ITP907747- Enterorise Work 0 dduetoi " d t s st f n .
(W\[hin CIT051-01-02 44‘75,98,110, nterprise Wort 27‘468 21,415 6,050 305 305 CFC-PY 27,773 21“‘18 6‘355 verspend due to IHCIVEHSE resourcing and procurement requirements stemming irom change in
Management System program scope and direction.
Program/Agency) 124,132
Reallocation from
(within CIT702:05.03 | EOLI06%83- | Network Asset 37,940 30,083 7.857 (1.912) (1912) Debt 36,028 30,083 5945 Reallocate funds not utilized - project deliverables delayed to 2024
ProgramiAgency) 47,56,59 Replacement
Reallocaon flom ITP906831- | INFORMATION MGMT
(Pm;(\)tgwrr;mmgemy) CIT046-20-01 174 INFRASTRUCTURE 815 702 13 (8) (8) CFC-PY 807 702 106 Reallocate funds not required for remaining commitment
Reallocation from " "
(within CIT047-01-08 ITP906883- |Data Cenlre‘Zones 3,385 3470 215 (116) (116) CFC-PY 3,269 3470 % Realls funds from due to delays due to longer than anticipated
ProgramiAgency) 32,92 Implementation procurement process.
Reallocation from Modemized Data Centre
(within CIT047-12-01 | ITP908796-01 Architecture 19,778 9,915 2611 7,252 (29) (29) CFC-PY 19,749 9915 2,582 7,252| Reallocate funds from underspend due to project scope changes.
Program/Agency) !
Reallocation from Project Portfolio
(within CIT046-24-01 | ITP908795-5 | Management System 252 134 118 (36) (36) CFC-PY 216 98 118 | Reallocate funds from underspend due to project scope changes.
Program/Agency) Migrate To ServiceNow
Reallocation from "
(within CIT046-26-01 ITP306881- Accfe.‘e@“ng The 2,157 200 1,957 (76) (76) CFC-PY 2,081 124 1,957 | Reallocate funds from underspend due to planned resource costs provided in-kind.
ProgramiAgency) 230 Digitization Journey
Reallocation from OEM Business Continui
(within CIT055-01-01 | ITP908995-1 Improvements ¥ 70 70 (40) (40) CFC-PY 30 30 Reallocate funds not required as project will submit a new business case for 2025.
Program/Agency) P
Reallocation to ITP907747- Enterorise Work
(within CIT051-01-02 |44,75,98,110, pris 27,468 21,418 6,050 592 592 Debt 28,060 21,418 6,642 Re-allocate funding within project to align with spend
Management System
Program/Agency) 124,132
Reallocation from 1TP907747- Enterprise Work
(within CIT051-01-03 169 Management Solution 18,071 7 17,354 (592) (592) Debt 17,479 125 17,354 Re-allocate funding within project to align with spend.
Program/Agency) (EWMS) Phases 283
Enterprise Work y
Acceleration CIT051-01-03 ITP907747- Management Solution 18,071 7 17,354 1338 (1.338)|  Debt 18,071 2,055 16,016 Overspend due to mcreas_ed resourcing and procurement requirements stemming from change in
169 program scope and direction.
(EWMS) Phases 283
Transfer from Enterprise Work :
(other €Im051.01-03| T "47" | Vanagement Soluion 18,071 7 17,354 713 713 R-Funds | XR1404 18,784 1430 17,354| Overshend due lo ncreased resourcing and procurement requirements steming fom change n
ProgramiAgency) (EWMS) Phases 283 program scop :
Transfer from Enterprise Work ; . "
(other CIT051-01-03 !22907747' Management Solution 18071 " 17,354 326 326 Reserves | XR6003 18,397 1043 17,354 or‘;e'fa‘:;”sdcg": ;‘;;‘;’f:cf:‘:‘ resourcing and procurement requirements stemming from change in
Program/Agency) (EWMS) Phases 283 prog P :
Reallocation to ITP907747- Enterprise Work
(within CIT051-01-02 | 44,75,98,110, P 27,468 21,418 6,050 4 4 Reserves |XR1404 27,509 21418 6,091 Re-allocate reserve funding within project to align with spend.
Management System
Program/Agency) 124,132
Reallocation from ITP907747- Enterprise Work
(within CIT051-01-02 |44,75,98,110, | - erPrise o 27,468 21418 6,050 1) @1) Reserves | XR6003 27,421 21418 6,008 Re-allocate reserve funding within project to align with spend.
Program/Agency) 124,132 Management System
Technology Services Program Total| 738321 | 557,774 | 924131 | 88,416 | 1,039 | - 2376 | (1.338)] 739,359 | 557,774 | 94,507 | 87,078 |
Exhibition Place
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
As communicated with the City FPD, cash flow & project timelines were solely dependent on third

Reallocation from _ " ; party developer. It appears that the project is significantly delayed; hence, we are reallocating the
(within CEX129-53 1E:<;|260 ﬁ{ﬁifsssj" Remediation 5,000 200 4800 (4,165) (4,165) Debt 835 200 635 funds related to the Soil Remedation less expenses incurred/committed by Exhibition Place. The
Program/Agency) reallocated funds for this project will cover the unfunded portion of the Duct Bank Relocation project

CEX-13-03-01

Duct Bank Relocation project with a total project budget of $9,100,000 had initially been approved
4,550 2,581 1,969 (4,165) (2,196) (1,969) Other {9450 Sundry Revenue 385 385 with 50% funding from Third Party. Only $385,471.65 has been funded. The remaining unfunded
portion of $4,164,528.35 is hereby requested to be reversed and updated in the system.

Reduction of CEX138-03-  |EXH908187 - | 29684 Duct Bank
funding 01 10 Relocation

Reallocation to Duct Bank Relocation project with a total project budget of $9,100,000 had initially been approved
CEX138-03- |EXH908187 - |29684 Duct Bank with 50% funding from Third Party and 50% from Debt. Only $385,471.65 has been funded by third

ithi 41
(Pv:::hlrr;m/A ency) 01 10 Relocation G 2581 1,969 Gl 165 Debt Bl A3 BiD party. The remaining unfunded portion of $4,164,528.35 will be funded by the unused Soil
gramiAgency) jation at Lot 851 project CEX129-53.
Exhibition Place Program Total[ 14,100 | 5,363 | 8,737 | - (4.165) 2196)] (1,969 - - - 9,935 [ 3167 | 6.769 | -
Toronto Public Library
Reallocation from Technology Asset To transfer the budget of $0.485 million from this under spent project to three over spent projects
(within CLB217-01  |LIB908617 M 9y 13,065 5,070 7995 (485) (485) Debt 12,580 4,585 7,995 (North York Central Library Phase 2, Maryale Relocation & Expansion, and Etobicoke Civic Centre -
lanagement Program .
Program/Agency) Design).
Reallocaon to North York Central To transfer the budget from CLE217-01 o the North York Ceniral Library Phase 2 project as th
(within CLB21201  |LIB0B3GE | o vet 14,167 13,844 323 189 189 Debt 14,356 13,844 512 0 transfer the budget from CLB217-01 to the North York Central Library Phase 2 project as the
Program/Agency) Library Phase 2 project is completed and required additional funding.
Reallocation to Maryvale Relocation & To transfer the budget from CLB217-01 to the Maryvale Relocation & Expansion project as the
(within CLB224-01 |LIB908751-3 | v V¥ 2012 21,469 543 4 4 Debt 22,058 21,469 589 frans g h Y P prol
Program/Agency) Expansion project is completed and required additional funding.
Reallocafion to Etobicoke Civic Cent To transfer the budget from CLB217-01 to the Etobicoke Civic Centre - Desig ctas the project
(within CLB226-01  |LIBY08B36-1 | ~oricoKe Livie Lentre - 1463 299 564 600 250 250 Debt 1,713 299 814 gog| ' franster the budget from -1 tothe Elobicoke Givic Centre - Design project as the project
Design is completed and required additional funding.

Program/Agency)

Reallocation from Multi-Branch Minor Reno
(within CLB208-01  |LIBI08448 8,457 3,747 3,260 1,450 (1,422) (1.422) Debt 7,035 3,747 1,838 1,450

Program/Agency) Prog (Accessibility)

To transfer the budget of $1.422 million from this under spent project to the Multi-Branch SOGR
project. Updated property condition reports will inform future AODA spending.

Reallocation to

Multi-Branch SOGR To transfer the budget from CLB208-01 to the Multi-Branch SOGR project as the spending for this

(within CLB207-01  |LIBY08413-25 Renovation 47,868 5,762 8,887 33,219 1422 1,422 Debt 49,290 5,762 10,309 33,219 project is ahead of schedule and required additional funding.

Program/Agency)

Acceleration CLB222.01  |LIB908493-1 Bridlewood Be\osahon 9,787 579 4,862 4,346 1551 (1551)  Debt 9,787 579 6413 2795 The cas_h flow for the Bnd_lewood Relocglion and Expansion project is spending ahead of schedule
and Expansion and an in-year budget adjustment is being requested to accelerate cash flows.

Acceleration CLB226-01 | LIB908636-1 Elol?lcoke Civic Centre - 1463 299 564 600 600 (600) nc 1463 209 1164 _The cash flow for_lhe Etobwcoke}wac Centre -Design project is spending ahead of schedule and an
Design in-year budget adjustment is being requested to accelerate cash flows.

y Multi-Branch SOGR The cash flow for the Multi-Branch SOGR project is spending ahead of schedule and an in-year
& - 2

Acceleration CLB207-01  |LIBY08413-25 Renovation 42,106 8,887 33,219 2,536 (2536)|  Debt 42,106 11,423 30,683 budget adjustment is being requested to accelerate cash flows.

Toronto Public Library Program Total 160,388 [ 45,999 | 32,960 [ 81,429 | - | 4,687 | (4,687)] - - [ 160,388 | 45,999 [ 37,647 | 76,742 |

Toronto Transit Commission

Reallocation of : " "

CTT001 TTC000110 | Subway Track 334,785 30,801 303,984 18,801 18,801 Rec-Debt 334,874 30,890 303,984 | Adjustment of funding source to align with year end actuals

Funding Sources
Reallocation to

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.

(within 89 89 Rec-Debt Y 5
Program/Agency) Additional funds required to progress the project.
Reallocation of (18,801) (18,801) Fed Adjustment of funding source to align with year end actuals

Funding Sources
Reallocation from

(within CTT002 TTC000120  |Surface Track 509,886 60,913 448,973 (2,527) (2,527) Rec-Debt 507,359 58,386 448,973 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

75:;::“0" of (62) (62) Rec-Debt Adjustment of funding source to align with year end actuals

iﬁ::i‘r‘::n of 62 62 Other  |MX Recovery Adjustment of funding source to align with year end actuals

iﬁ::i\r\::n of 5,079 5,079 Debt

75:;::“0" of (5,079) (5,079) Prov Adjustment of funding source to align with year end actuals

75:;::“0" of (5,079) (5,079) Debt Adjustment of funding source to align with year end actuals
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)

(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
f{;\:gi‘:"g" of 5,079 5079 Rec-Debt Adjustment of funding source to align with year end actuals
Reallocafion to Budget adjustment to accelerate work and/or transf based on timing and scheduli
(within CTT003 TTC000210 | Traction Power 272,185 27,776 244,409 3,593 3,593 Rec-Debt 275,778 31,369 244,409 | Pucaet adjustment to accelerate work andor transier scope based on timing and schecuiing.
Program/Agency) Additional funds required to progress the project.
fﬁ:gi‘:"gn of 258 258 Other  |MX Recovery Adjustment of funding source to align with year end actuals
fs:;:znon of (258) (258) Rec-Debt Adjustment of funding source to align with year end actuals
2?:}:2:3;‘3:’225 6,467 6,467 Rec-Debt Adjustment of funding source to align with year end actuals
F'z?\ad)ils:as“g:rzgs (6,467) (6.467) Fed Adjustment of funding source to align with year end actuals
Reallocafion to Budget adjustment to accelerate work and/or transf based on timing and scheduii
(within CTT006 TTC000230 | Communications 145,037 15,315 129,722 263 263 Rec-Debt 145,299 15,578 129,702| Hudget acjustment lo accelerale work anior ransfer scope based on fiming and scheduling.
Program/Agency) Additional funds required to progress the project.
Reallocation to . . "
(within CTTo08 TTC000240  |Signal 83543 18,208 65335 198 198 Rec-Debt 83740 18,406 65.335 Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.
Program/Agency) ) ) " " ’ """ | Additional funds required to progress the project.
Reallocation from
(within CTT010 TTC000310 | Finishes-Various 181,328 26,422 154,906 (499) (499) Rec-Debt 180,830 25,924 154,906 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)
fﬁ:g;::gn of 1 1 Rec-Debt Adjustment of funding source to align with year end actuals
Reallocation from
(within CTTO012 TTC000320 | Equipment-Various 505,984 133,629 372,355 (620) (620) Rec-Debt 505,364 133,009 372,355 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)
Fﬁiﬂ:ﬁ:asngsrgs (7.217) (7.217) Fed Adjustment of funding source to align with year end actuals
:J?\?:s;aé‘gSrz;s .17 7217 Rec-Debt Adjustment of funding source to align with year end actuals
Realocalon of | or7o(5 | 17C000330 |Bus Rapid Transit 2,960 1196 1764 0 0 Rec-Debt 2,960 119 1,764| Adiustment of funding source {0 lign with year end actuals

Funding Sources
Reallocation of

Funding Sources 0 0 DC
Reallocation to

Adjustment of funding source to align with year end actuals

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.

(within CTT018 TTC000333 | On-Grade Paving 122,006 11,337 110,669 1,492 1,492 Rec-Debt 123,498 12,829 110,669 Additional fund ired N

Program/Agency) itional funds required to progress the project.

Realocafion Bridges And Tunnel Budget adjustment to accelerate work and/or trans based on timing and schedul
(within CTT020  |TTCo0034p |or99%8 And funnels- 484,963 42483 442,480 426 426 Rec-Debt 485,389 42,909 44,4g0| P45 SIS fo acceterale work andior ignsier scope based on fming and senecing.
Program/Agency) Various Additional funds required to progress the project.

gi?\?:s:aé‘g:rzgs (6,567) (6.567) Fed Adjustment of funding source to align with year end actuals

22?:2;a§gsr2;s 6,567 6,567 Rec-Debt Adjustment of funding source to align with year end actuals

F’?J?\ad}il;.\:ast‘g:u?;s U] ) Prov Adjustment of funding source to align with year end actuals

F'z?\ad)ils:as“gsrzgs © © Debt Adjustment of funding source to align with year end actuals

F'z?\ad)ils:as“g:rzgs 1 1 Rec-Debt Adjustment of funding source to align with year end actuals

:m'ﬁ:as“gsrgs CTTO24 | TTC000379  |Fire Vent & 2nd Exits 347,774 37,908 309,866 (237) (237) Fed 347,774 37,908 309,866 | Adjustment of funding source to align with year end actuals

22?:2:a§g:r2;s 237 237 Rec-Debt Adjustment of funding source to align with year end actuals

F’?J?\ad}il;.\:ast‘g:u?;s U] ) bc Adjustment of funding source to align with year end actuals

F'z?\ad)ils:as“gsrzgs 1 1 Rec-Debt Adjustment of funding source to align with year end actuals

paiocaton t Budget adjustment tc lerate k and/or transf based on timi d schedulir
(within CTT028  |TTC000383  |Easier Access-Phase Il 627,908 112,885 515,024 2,266 2266 Rec-Debt 630,174 115,150 515,024 21 9° aclusimen o acaelerate work ancior ransier seope based on fiming and snecing.
Program/Agency) Additional funds required to progress the project.

gﬁ:ﬁ:as“g:rz;s 26,036 26,036 Fed Adjustment of funding source to align with year end actuals

;ﬁiﬂ:ﬁﬂg&gs (26,036) (26,036) Rec-Debt Adjustment of funding source to align with year end actuals

Reallocation from

(within CTT035 TTC000392 | Sheppard Subway 3,705 500 3,205 (234) (234) Rec-Debt 3471 266 3,205| Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.

Program/Agency)
Reallocation to

Wheel-Trans Bus Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.

g:gzgm/;\qemy) CTT045 TTC000415 Purchase 48,742 21,290 27,451 0 0 Rec-Debt 48,742 21,291 27,451 Addifional funds required to progress the project.
Reallocation of . .

Funding Sources (1,000) (1,000) Fed Adjustment of funding source to align with year end actuals
Reallocation of 1,000 1,000 Rec-Debt Adjustment of funding source to align with year end actuals

Funding Sources
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reallocation from Purchase of Subwa
(within CTT046 TTC000421 Cars Y 811,630 2,310 809,320 (1) (1) Rec-Debt 811,629 2,309 809,320 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)
:J?\?:s:aé‘g:rzgs 0 ] Rec-Debt Adjustment of funding source to align with year end actuals
F’?J?\ad}il;.\:ast‘g:u?;s 0 0 DC Adjustment of funding source to align with year end actuals
Reallocation from
(within CTT050 TTC000450 | Streetcar Overhaul 88,501 20,468 68,033 (2,170) (2,170) Rec-Debt 86,331 18,298 68,033 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)
Reallocation to Budget adjustment to accelerate work and/or transf based on timing and scheduli
(within CTT051 TTC000460  |Subway Car Overhaul 320319 26,000 294,320 6,392 6,392 Rec-Debt 326,712 32,392 294,320 | Bucget acjustment lo accelerate work andfor ransfer scope based on tming and scheduing.
Program/Agency) Additional funds required to progress the project.

Reallocation to Purchase of Non-
(within CTT052 TTC000470 Revenue Vehidles 77,421 9712 67,714 594 594 Other  |TTC Internal 78,021 10,306 67,714

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.
Additional funds required to progress the project.

Program/Agency)
Reductionof | ro53 | 77co004g0 | ReH Non-Revenue 35,261 1418 33843 © © Rec-Debt 35,261 1418 33,843 | Adjustment of funding source to align with year end actuals
funding Vehicle Overhaul

Reallocation to Rail Non-R
(within CTTOS4  |TTCO06365 |0 o cronee 58,861 645 58,217 3 3 Rec-Debt 58,865 649 58,217

Program/Agency) Vehicke Purchase
Addition of
funding
Reallocation from
(within CTT055 TTCO000510  |Shop Equipment 37,487 9,147 28,340 (596) (596) Other  |TTC Internal 36,891 8,551 28,340 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.
Additional funds required to progress the project.

1 1 Rec-Debt Adjustment of funding source to align with year end actuals

Fﬁiﬂ:ﬁ:asngsrgs © © Other | TTC Internal Adjustment of funding source to align with year end actuals

Real!ocat\on of 0 0 Rec-Debt
Funding Sources
Reallocation from Revenue & Fare

(within CTT056 TTC000520 Handling Equipment 22,595 9,345 13,250 (201) (201) Rec-Debt 22,394 9,144 13,250 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.

Adjustment of funding source to align with year end actuals

Program/Agency)

Real!ocanon of (0) 0 Other  |TTC Internal Adjustment of funding source to align with year end actuals
Funding Sources

Reallocation of " " .

Funding Sources (0) ] DC Adjustment of funding source to align with year end actuals
Reallocation of 1 1 Rec-Debt Adjustment of funding source to align with year end actuals

Funding Sources
Reallocation to

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.

(within CTT058 TTC000610 | Environmental Programs 113,222 8,516 104,706 141 141 Rec-Debt 113,363 8,657 104,706 Additional fund ired y

ProqramiAdency) itional funds required to progress the project.

Reallocation from IT Infrastructure

(within CTT061 TTC000710 |y o ement 420,467 77125 343,342 (4,119 (4,119 Rec-Debt 416,348 73,006 343,342 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency) o

fs:;:z“"” of @) @ Rec-Debt Adjustment of funding source to align with year end actuals

flu\r::giwlnign of 2 2 Other  |TTC Internal Adjustment of funding source to align with year end actuals

fs:;:znon of (1,349) (1,349) Rec-Debt Adjustment of funding source to align with year end actuals

f’::gii:‘ig" of 1,349 1,349 Other  |TTC Internal Adjustment of funding source to align with year end actuals

Reallocation from

(within CTT063 TTC000920 | Service Planning 112,386 15,803 96,583 (689) (689) Rec-Debt 111,696 15,113 96,583 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

fs:;:z“on of (1) (1) Rec-Debt Adjustment of funding source to align with year end actuals

F'z?\ad)ils:as“g:rzgs (5,004) (5.004) Other | TTC Internal Adjustment of funding source to align with year end actuals

F’?J?\ad}il;.\:ast‘g:u?;s 5,004 5,004 CFC-PY Adjustment of funding source to align with year end actuals

Reallocation from

(within CTTO064 TTC000921 |Transit Shelters & Loops 5,900 216 5,684 (0) (0) Rec-Debt 5,900 216 5,684 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation from Other Buildings &

(within CTT110 TTC000390 | o P o 537,936 66,966 470,970 (2.742) (2742) Rec-Debt 540,191 69,221 470,970 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency) tructures Projects

(az:::?cam" to 14997 14997 Fed Budggt adjustment to‘accslera\e work and/o( transfer scope based on timing and scheduling.
broqramAgency) Additional funds required to progress the project.

gﬁ:ﬁ:as“gs:;s 483 483 Fed Adjustment of funding source to align with year end actuals

Reallocation of (483) (483) Rec-Debt Adjustment of funding source to align with year end actuals

Funding Sources
Reduction of
funding

CTT111 TTC000414 894,734 276,174 618,560 1) (1) Rec-Debt 894,734 276,173 618,560 | Adjustment of funding source to align with year end actuals
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED

Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments

Reallocation of " . P
Funding Sources (0) ] Debt Adjustment of funding source to align with year end actuals
Real!oca1‘°n of 0 0 Rec-Debt Adjustment of funding source to align with year end actuals
Funding Sources

Reallocation of " " .
Funding Sources (0) ] DC Adjustment of funding source to align with year end actuals
Rea‘!‘”““ of 0 0 Rec-Debt Adjustment of funding source to align with year end actuals
Funding Sources
gﬁ:ﬁ;as“gzrz;s CTT112 TTC000432 |Bus Overhaul 525,912 70,710 455,202 (16,884) (16,884) Rec-Debt 525,912 70,710 455,202 Adjustment of funding source to align with year end actuals
Real!ocanon of 16,884 16,884 Fed Adjustment of funding source to align with year end actuals
Funding Sources

Requcmn of CTT130 TTC907198 Kipling Station 217 21 129 129 Rec-Debt 217 217 Adjustment of funding source to align with year end actuals
funding Improvements
f'::gi‘:"g" of (129) (129) Other  |TTC Internal Adjustment of funding source to align with year end actuals
ﬁi'"i}.'ﬁ?s”é’ﬂiis CTT13  |TTEQ7319 |TYSSE 88,817 56,061 32,755 (56,061) (56,061) Reserves 88,817 56,061 32,755 Adjustment of funding source to align with year end actuals
Real!ocanon of 56,061 56,061 R-Funds Adjustment of funding source to align with year end actuals
Funding Sources

Reallocation to Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling
(within CTT141 TTC907744  |Fare Systems 13,244 5,596 7,648 337 337 Rec-Debt 13,581 5934 7,648| Bucget acl ‘ : P 9 9-
P Additional funds required to progress the project.

rogram/Agency)

0 0 DC

Reallocation from
(within CTT142 TTC907743  |ATC Resignalling 689,621 44,675 644,946 (1,983) (1,983) Fed 687,637 42,691 644,946 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation of " . .
Fundina Sources (151) (151) Rec-Debt Adjustment of funding source to align with year end actuals
Reallocation of 151 151 Fed Adjustment of funding source to align with year end actuals

Funding Sources
Reallocation to

(within CTT145  |TTCO07749 |Leslie Bamns 8032 1,331 6701 2 2 Rec-Debt 8,055 1,353 6,701| Budget adjusiment to accelerate work and/or transfer scope based on fiming and scheduling.
Additional funds required to progress the project.

Program/Agency)

Reallocafion to Budget adjustment to accelerate work and/or transf based on timing and scheduli
(within CTT146  |TTC907750 |T1TRRail Yard 111,902 30,812 81,090 6,093 6,093 Rec-Debt 117,995 36,906 81,090 Aa dg? al'{”sg‘e" °?%°”’”W°’ ancior ransler scope based on fiming anc schectling.
Program/Agency) itional funds required to progress the project.

Reallocation from SR Life Extension & Bus

(within CTT147 SSE908034 Replacement 53,266 27,355 25911 (5,985) (5,985) Rec-Debt 47,282 21,370 25,911 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation from Bicycle Parking at

(within CTT149 TTC908359 St;{ions 9 65 65 (10) (10) Rec-Debt 55 55 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation from

(within CTT152 TTC908763 | Safety 11,108 2,130 8,977 (141) (141) Rec-Debt 10,967 1,989 8,977 Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation of
Funding Sources
Reallocation of

Funding Sources 98 98
Reallocation to

(98) (98) Debt Adjustment of funding source to align with year end actuals

Rec-Debt Adjustment of funding source to align with year end actuals

Budget adjustment to accelerate work and/or transfer scope based on timing and scheduling.

(within 15. 7¢ arehouse Consolidation ther nternal . . .
ithi CTT153 TTC908768 | Wareh Consoll m 41 300 2 2 Oth TTC I | 73 413 300
Program/Agency) Additional funds required to progress the project.

fs:;:znon of 2 2 Rec-Debt Adjustment of funding source to align with year end actuals

Add““m of 2 2 Other | TTC Internal Adjustment of funding source to align with year end actuals

funding

Reallocation from

(within CTT154 TTC908762 | Corporate Initiatives 91,208 8,688 82,610 (2,042) (2,042) Rec-Debt 89,256 6,646 82,610 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

Reallocation to Bloor-Yonge Capat Budget adjustment to accelerate work and/or transf based on timing and scheduii
(within CTT185  |TTC908765 |- onge bapacly 1,380,033 19,351 1,360,682 663 663 Rec-Debt 1,380,697 20,015 1,360,682 - 09t clustment to accelerate work andior fransier scope based on fiming and seneduling.
Program/Agency) Enhancement Additional funds required to progress the project.

Reallocation from Line 1 Capaci

(within CTT156 TTC908918 g::anc:::s;'y 1,345,000 25,426 1,319,574 (3,014) (3,014) Fed 1,341,987 22,412 1,319,574 | Budget adjustment to defer work and/or transfer scope based on revised timing and scheduling.
Program/Agency)

éﬁ:ﬁgas“gz:;s (3,266) (3,266) Fed Adjustment of funding source to align with year end actuals

gﬁ:ﬁ;as“gcrz;s 3,266 3,266 Rec-Debt Adjustment of funding source to align with year end actuals

Toronto Transit Commission Program Total| 11,526,817 | - [ 1357397 10,169,420 | - - - | - - [ 11526817 | - | 1357397 [ 10169420 |

Solid Waste Management Services
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of SOL907632- MIXED WASTE
fundin CSW013-02 % PROCESS W 4,252 571 5 3,676 (1) (1)| R-Funds |XR1404 4,251 571 5 3,675| To realign project costs and cash flows with 2023 actual expenditures.
9 ORGANICSRECOVERY
fm:?'o" o lcswo12:01 |SOL7631  |DISCO SSO FACILITY 62273 62,273 0 © (0)| R-Funds |XR1404 62,273 62,273 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of SOL907957- | TRANSFER STATION o }
funding CSW361-16 ° ASSET MANAGEMENT 33,264 32,787 4 473 3) (3)| Rec-Debt 33,261 32,787 4 470|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of SOL907957- TRANSFER STATION
funding CSW361-18 % ASSET MANAGEMENT- 2,883 2,725 70 87 (75) (75)| Rec-Debt 2,809 2,725 70 13To realign project costs and cash flows with 2023 actual expenditures.
2018
Reduction of DIVERSION FACILITIES o }
funding CSW370-17 | SOL908082-5 ASSET MANAGEMENT - 2,038 1,974 55 9 (9) (9)| R-Funds |XR1404 2,029 1,974 55/ To realign project costs and cash flows with 2023 actual expenditures.
Reduction of DIVERSION FACILITIES
funding CSW370-18 | SOL908082-9 | ASSET MANAGEMENT- 949 713 49 187 (74) (74)| R-Funds |XR1404 875 73 49 112|To realign project costs and cash flows with 2023 actual expenditures.
2
fm:gm" o |CsW900-01 |SOL908634-1 |BERMONDSEY TS 25,224 3,986 4374 16,864 (923) (923)| Rec-Debt 24,301 3,986 4374 15,941| To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o | csweoo-02 ;omoam- COMMISSIONERS TS 21510 1130 819 19,561 (218) (218)| Rec-Debt 21,291 14130 819 19,343 T realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o csweo0-03 ?g“om“‘ DISCOTS 14,247 2688 493 11,067 (538) (538)| Rec-Debt 13,709 2688 493 10,529 T realign project costs and cash flows with 2023 actual expenditures.
fs:;:ztion of CSW900-03 ?g 1908634 | pisco Ts (124) (124)| R-Funds |XR1404 (124) (124) | To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o |CsW900-04 |SOL908634-5 |DUFFERIN TS 25,313 9,391 3,964 11,958 (130) (130)| Rec-Debt 25,182 9,391 3,964 11,828| To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o CSW900-05 | SOL08E34-6 |INGRAM TS 25,860 1,088 411 24,360 (392) (392)| Rec-Debt 25,468 1,088 41 23,969 To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o CSW00-05 | SOL08E34-6 |INGRAM TS (98) (98)| R-Funds |XR1404 (98) (98)|To realign project costs and cash flows with 2023 actual expenditures.
fm:g‘b" o |CSW900-06 | SOL08634-8 |VICTORIA PARK TS 16,407 669 456 15,282 (86) (86)| Rec-Debt 16,322 669 456 15,196| To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o csweoo-07 fg’mm“‘ SCARBOROUGH TS 21,282 5161 3636 12,484 (862) (862)| Rec-Debt 20420 5161 3636 11,623 To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o csweoo-07 fg’mm“‘ SCARBOROUGH TS 23) (23)| RFunds | XR1404 @) (23)|To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o csweoo-08 fg“om“‘ GENERAL 43220 6310 2286 34,624 (1,605) (1,805)| Rec-Debt 1415 6310 2286 32,819 To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o Icsweoo-08 fg“om“‘ GENERAL 69) (69)| RFunds | XR1404 (69) (69)|To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o cswe10-01 |SOL908240-1 |BERMONDSEY YARD 3,465 928 703 1,833 (289) (289)| Rec-Debt 3,176 928 703 1,544 To realign project costs and cash flows with 2023 actual expenditures.
fm:gm” o |CsWe10-01 |SOL08240-1 |BERMONDSEY YARD (66) (66)| R-Funds |XR1404 (66) (66)| To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o lcswet0-04 fg’“‘m“‘ GENERAL 2299 279 3 1,607 (572) (572)| Rec-Debt 1721 279 3 1,035 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CSW910-04 13(? L905240- GENERAL (31) (31)| R-Funds |XR1404 (31) (31)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of S0L908392- SALARY BENEFIT &
funding CSW920-03 15 OTHER RECOVERY - 2,421 7 480 1,940 (4) (4)| Rec-Debt 2423 7 480 1,936 | To realign project costs and cash flows with 2023 actual expenditures.
OPF
fm:gm" o cswoe40-02 [SOL907245-5 | FLEET - C&LO 1,166 © 232 934 (18) (18)| R-Funds |XR1404 1,148 © 232 916 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of ENGINEERING . " "
funding CSW980-01 | SOL908794-1 PLANNING STUDIES 4,689 1419 750 2,520 (188) (188)| R-Funds |XR1404 4,501 1419 750 2,332 To realign project costs and cash flows with 2023 actual expenditures.
Reallocation to .
oal oq |SOLO0791S- |SWMS IT APPLICATION y Reallocate $29,024 within program from CSW018-99 to CSW018-26 to support 2023 Phase 2
(va(hln CSWo18-99 87 INITIATIVES GENERAL (o2 315 921 9176 29) @) ReFunds | XR1404 (e 9k L2 S allocation of the Enterprise Work Management System project.
rogram/Agency)
Reallocation from I .
(within CSW018-26 SOL907919- |ENQUIRY 27 o7 29 29 RFunds | XR1404 300 29 7 Reallqcate $29,024 wnh,n program from CSW018-99 to CSW018-26 to support 2023 Phase 2
P 64 MANAGEMENT allocation of the Enterprise Work Management System project.
rogram/Agency) PoAdyavy
SOWFEARTw
Transfer to (other Y SOL907919- |ENQUIRY | To transfer 2023 allocated to Phase 2 of the Enterprise Work Management System project from Solid
Program/Agency) csnots-26 64 MANAGEMENT £ » n &) @) ReFunds | XR1404 AR Al Waste Management Services to Technology Services Division
Transfer to (oth SoL07g1g. | MOBILE SERVICE To transfer 2023 allocated to Phase 2 of the Enterprise Work M 1t System project from Solid
ransfer to (other | qyy015 3 " |REQUEST 3,849 684 3,165 (684) (684) R-Funds | XR1404 3,165 3,165, 0 Iransier 2029 allocated fo Fhase 2 of fne Enterprise ‘Work Hianagement System project from Sol
Program/Agency) 7 MANAGEMENT Waste Management Services to Technology Services Division
Solid Waste Management Services Program Total 327,599 | 134415 | 20,835 | 172,349 | (7.311)] - (713)] (6.598)[ - - 320,288 | 134,415 | 20122 165751 |
Toronto Water |
fm:gm” o |cPwoog-11 ‘1"(’)”000021' '/fd[')”l‘TDOOR WATER 6,056 4785 337 934 (120) 120)| pc |xR2111 5936 4785 337 814| To realign project costs and cash flows with 2023 actual expenditures.
fm:gm" o IcPwoog-12 \:\:/;TOOOOZL Eggﬂgeouc & 3336 3261 75 (75) 75| e XR2111 3261 3261 To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan
Reducton of WAT000363- | CONTROLLED
N CPW020-22 SUBSTANCES ID AND 1,675 1,525 6 144 (44) (44)| Reserves |XR6003 1,630 1,525 6 100 | To realign project costs and cash flows with 2023 actual expenditures.
funding 8 ABATEMENT
fm:‘;‘"’" o |cpwozoaa | AT0% eneray Aupit 1233 1,003 2 210 (55) (55)| Reserves |XR6003 14178 1,003 2 155 To realign project costs and cash flows with 2023 actual expenditures.
- ENGINEER-IMPROVED
fﬁﬁﬁ‘;‘"’" o |cpwozos |30 |1RenTT sTUDIES 4546 4295 21 2 © (0)| Reserves |XR6003 4,545 4295 21 20| To realign project costs and cash flows with 2023 actual expenditures.
0601
fm‘r“‘;“"" o |cpwoasos |3 AT s ivproveNENTS 4425 2007 701 1717 (12) (112)| Reserves | XR6003 4312 2007 701 1,605 To realign project costs and cash flows with 2023 actual expenditures.
BUSINESS & TECH
5:(::‘;“"“ o |cpwoag-to [AT08% | weROVEMENT - 52001 2759 9,749 14,653 0} (1)| Reserves |XR6003 52,000 27,599 9,749 14,852 To realign project costs and cash flows with 2023 actual expenditures.
PHASE 2
5:;:‘;“"” o |cPwose-11 Z‘;AT"OG““' ?gg%,‘vj;?ﬁ’ms 12671 5628 2190 4853 (362) (382)| Reserves | XR6003 12,289 5628 2,190 4471 |To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAT906334- |NETWORK — - )
funding CPW039-12 144 IMPROVEMENTS 5,762 4,886 433 443 ) (3)| Reserves |XR6003 5,759 4,886 433 440 |To realign project costs and cash flows with 2023 actual expenditures.
5:(‘1’1‘;;""" o |cPwoss-ta \:\g/:TBOSSM- PCS UPGRADES 2017 2,188 888 229 1,07 (81) (81)| Reserves |XR6003 2,107 888 229 990|To realign project costs and cash flows with 2023 actual expenditures.
prequatonof | cpwoag-t9 | % | scADA SOFTWARE 1953 573 594 786 ® (6)] Reserves |XR8003 1947 573 594 780 To realign project costs and cash flows with 2023 actual expenditres.
Reducton of WATS06334- | TECHNOLOGY — )
o U O 23,821 5807 7,081 10,973 31) (231)| Reserves | XR6003 23,590 5,807 7,081 10,742 To realign project costs and cash flows with 2023 actual expenditures.
‘ DOWNSVIEW MAN
Reducton of | coyyng.05 | WAT0B4G8- | e ps To 6701 2667 1012 3028 (188) (188) DC |xR2tit 6514 2667 1012 2,835 To realign projec costs and cash flows with 2023 actual expenditures.
funding 52
DOWNSVIEW) E
CHEMICAL &
iREdU':”"" of  |cpwoas07 | waTooe470.5|RESIDUALS 8241 4,007 1137 3,008 (138) (138)| Reserves |XR6003 8,103 4,007 1187 2,870| To realign project costs and cash flows with 2023 actual expenditures.
unding MANAGMENT
ENGINEERI
CHEMICAL &
Reduction of RESIDUALS . y . "
e CPWOIBOT | WATSO0B470.8|" - LS (19) (19 bc |xRa111 (19) (19)|To realign project costs and cash flows with 2023 actual expenditures.
ENGINEERI
’ CHEMICAL &
Reduconof | cpwoaz.08 | 0" | RESIDUALS 105680 19378 416 85,886 (©2) (92)| Reserves |XR6003 105,588 1978 416 85.794|To realgn project costs and cash flows with 2023 actual expenilures.
unding MANAGMENT CONST
‘ CHEMICAL &
iRe:““‘"" of | cpwoas0s Y‘QAT%WO' RESIDUALS (12) (12)) bC |XR2111 (12) (12)|To realign project costs and cash flows with 2023 actual expenditures.
unding MANAGMENT CONST
&:gi::‘“’" of I cpwose-12 X‘QAT%G“Z' L’;:/’:g WATERMAIN 5239 3777 354 1,108 88) (88)| Reserves |XR6003 5151 3777 354 1,020|To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WATS06752- | TRANSMISSION — ) -
funding CPW058-15 107 SYSTEM AUTOMATION 7,685 6477 146 1,062 2) (2)| Reserves |XR6003 7,682 6,477 146 1,060 To realign project costs and cash flows with 2023 actual expenditures.
’ 3RD PARTY
Reductionof | ooyyggg.16 | WAT906752- | e oeaTiONS 1103 w7 146 10 (10) (10)| Reserves |XR6003 1,093 o7 146 To realign project costs and cash flows with 2023 actual expenditures.
funding 108
(METROLINX)
} CAST IRON TRUNK
Reduction of | cpyysg.1g | WATS0GTS2: |gepy ¢ _py 3076 1,018 451 1,607 (12) (112)| Reserves | XR6003 2964 1018 451 1,495 To realign project costs and cash flows with 2023 actual expenditures.
funding 920
ENGINEERING
} TRANMISSION
Reductionof | coyyg5g.09 | WATO06752- | yxreRMAIN 5522 31 489 4722 © ()] Reserves |XR6003 5522 311 489 4,722 To realign project costs and cash flows with 2023 actual expenditures.
funding 109
ABANDONMENT
} CAST IRON TRUNK
Reducton of | coyypgg.p1 | WATS08752 |pep ¢ - pHASE 4- 27,001 0] 601 26,400 0] (0)] Reserves |XR6003 27001 0] 601 26,400 To ealign projct costs and cash flows with 2023 actual expendiures.
funding 102 CONSTR
&:gi::“"" ofF | cPwoso-01 | WAT90900-1 ;’;ﬁﬁg FACILITIES 17,664 14,929 1132 1,603 @) (23)| Reserves | XR6003 17,641 14,929 1132 1,580 To realign project costs and cash flows with 2023 actual expenditures.
‘ RESERVOR
Reuctonof | cpwoa.o7 | a0 |REHABMATER 2019 28978 1 2 @ (4)| Reserves | XR6003 0015 28978 1 24|To realign project osts and cash flows with 2023 actualexpenditures.
unding QUALITY PROTECTION
proquatonof | crog008. |y "% |ROSEHILL RESERVOIR B 352 40 354 (102) (102)| Reserves |XR6003 Be13| 32 40 252 To realign project costs and cash flows with 2023 actual expenditres.
proquatonof | cowogo-11 | T % |ROSEHILL PS REHAB 6199 4813 131 125 0] (0)] Reserves |XR6003 6,199 4813 131 1,255 To eaiign project costs and cash flows with 2023 actual expendiures.
Reducton of WAT906900- |RESERVOIR REHAB - — ) -
funding CPWO060-14 7 PHASE 2 - ENG 1,871 1,016 330 525 (20) (20)| Reserves |XR6003 1,850 1,016 330 505 | To realign project costs and cash flows with 2023 actual expenditures.
&:gi::‘“’" of | cpwoso-5 ‘7"2”906900' EZGREHAB' PHASE2- 425 2147 948 1,157 (350) (350)| Reserves |XR6003 3,902 2,147 948 807 |To realign project costs and cash flows with 2023 actual expenditures.
Reducton of \WATS06900- |PS REHAB - PHASE 2 - — ;
o CPWOBO-16 | S A prin 3386 10957 10,353 12,076 ©) (0)| Reserves | XR6003 33,386 10,957 10,353 12,076 To realign project costs and cash flows with 2023 actual expenditures.
‘ SCARBOROUGH
noen ot |opmoso-7 |70 |ReseRVOR SuReE 21,803 607 1308 19,980 0] ()] Reserves |XR8003 21892 607 1306 19,979 To realign projectcosts and cash flows with 2023 actual expenditres.
TANK
prequotonof | crwogo-ta | %% | ps RevaB - ENG 3579 557 178 284 0] ()] Reserves |XR8003 3578 557 18 2,844|To realign project costs and cash flows with 2023 actual expendiures.
Reducton of WAT906900- | DOWNSVIEW PS - — ;
i cPWOBO-20 | A 7206 4 2291 4,869 (200) (200)| DC xRttt 7,006 4 2291 4,669|To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
fm:gm” o cPwost-03 |WAT906902-3 E@gégémocess 9,069 6203 633 2143 “3) (43)| Reserves | XR6003 9,02 6293 633 2100 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906902- |HVAC REHAB - " " .
funding CPW061-11 2 CONSTRUCTION 17,219 13,941 1,854 1,424 (233) (233)| Reserves |XR6003 16,987 13,941 1,854 1,191 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906902- REHAB OF SETTLING
funding CPW061-13 56 BASIN ROOF & SLUICE 24,463 24,462 1 (1) (1) Reserves |XR6003 24,462 24,462 To realign project costs and cash flows with 2023 actual expenditures.
GA
HARRIS FILTERS
fm:;“"” o |cPwost-1s \zr\éAreoseoz- REHABILITATION - 12,726 11495 164 1,067 @31) (31)| Reserves | XR6003 12,69 11495 164 1,036 To realign project costs and cash flows with 2023 actual expenditures.
PILOT
Reduction of WAT906902- HERITAGE MASONRY &
. CPW061-19 ARCHITECTURAL 3,185 1,003 183 1,999 (499) (499)| Reserves |XR6003 2,686 1,003 183 1,500 | To realign project costs and cash flows with 2023 actual expenditures.
funding 172 RESTORA
Reduction of WAT906902- |CONTROL ROOM " . .
funding CPW061-20 153 RELOCATION 2,018 1,863 61 94 (38) (38)| Reserves |XR6003 1,981 1,863 61 56/ To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CPW061-21 %AOTQOBQOZ' g'g&viiENCY STANDBY 5111 315 781 4,015 (182) (182)| Reserves |XR6003 4,929 315 781 3,833 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906902- |ENERGY " . .
funding CPW061-24 119 OPTIMIZATION 5,536 200 5,336 (50) (50)| Reserves |XR6003 5,486 200 5,286 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cPwos2.05 |WAT906903-5 E@gégémocess 4079 3279 200 600 © ()| Reserves |XR6003 4079 3279 200 600| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906903- |RAW WATER PUMP " . .
funding CPW062-08 89 UPGRADES 5,448 2475 1,841 1,132 (1) (1) Reserves |XR6003 5447 2475 1,841 1,131To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906903- ELEC GROUNDING
funding CPW062-10 2 SYSTEM & BULK CHEM 5142 766 944 3432 (215) (215)| Reserves |XR6003 4,927 766 944 3,217/ To realign project costs and cash flows with 2023 actual expenditures.
UNLOA
Reduction of WAT906903- |BUILDING FIRE, HVAC, " " .
funding CPW062-13 31 LIGHTING UPGRADES 3,071 7 3,000 (150) (150)| Reserves |XR6003 2,921 | 2,850/ To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of  Icpwos2-14 g\gATeoeeos- OFFICE RENOVATION 3395 0 267 3128 23) (23)| Reserves | XR6003 3372 0 267 3,105 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of  Icpwos2-15 ‘7"(’5”906903' géﬁ:émo“ SYSTEM 12415 1,063 860 10492 ) ()| Reserves |XR6003 12,414 1,063 860 10,491 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906903- |CHEMICAL SYSTEMS & " " .
funding CPW062-16 85 SERVICE WATER MOD 579 100 479 (25) (25)| Reserves |XR6003 554 100 454 | To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of Icpwos2-17 ‘B"émoem' RESIDUALS RENEWAL 403 403 (30) (30)| Reserves | XR6003 373 373 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o IcPwos2-18 \Bx\gAreoseos- BAFFLE RETROFIT 1715 1532 1 12 (12) (12)| Reserves | XR6003 1,703 1532 171 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o cPwos3-01 | WAT906919-1 E@gégémocess 7092 532 386 1,380 © ()| Reserves |XR6003 7,001 532% 38 1,380 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of PROCESS EQUIPMENT
fundi CPW063-06 |WAT906919-8| UPGRADE 8914 8,752 162 (4) (4)| Reserves |XR6003 8,910 8,752 158 | To realign project costs and cash flows with 2023 actual expenditures.
unding ENGINEERING
Reduction of PROCESS EQUIPMENT
fundi CPWO063-06 |WAT906919-8| UPGRADE (1) (1) DC XR2111 (1) (1)| To realign project costs and cash flows with 2023 actual expenditures.
unding ENGINEERING
Reduction of WAT906919- | SURGE BLDS AND " . .
funding CPW063-13 95 TANK REHAB 2,330 0 46 2,284 (4) (4)| Reserves |XR6003 2,326 0 46 2,280| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906977- AMMONIA AND
N CPWO064-17 FLOURIDE SYSTEM 14,042 13,543 466 33 (27) (27)| Reserves |XR6003 14,015 13,543 466 6/ To realign project costs and cash flows with 2023 actual expenditures.
funding 50 UPGRADES
Reduction of WAT906977- | TRAVELLING SCREEN " " .
funding CPW064-20 2 REPLACEMENT 11,840 1,275 84 10,481 (66) (66)| Reserves |XR6003 11,774 1,275 84 10,415 To realign project costs and cash flows with 2023 actual expenditures.
Reductionof | pyyg4.9p | WATI06977- |PLANTWIDE HVAC 7588 433 2380 875 ) ()| Reserves |XR6003 7587 4333 2380 874| o realign project costs and cash flows with 2023 actual expenditures.
funding 70 UPGRADES
Reducton of | ooy 4 | WATSOBST?- | o 19,355 307 %2 18,797 19 19| R XR6003 19337 307 252 18,778 To realign pro d cash f 2023 actual expendi
funding - 17 EﬁE)I_O.\I/OLTAIC , , (19) (19)| Reserves , b o realign project costs and cash flows with actual expenditures.
fm:g“"” o IcPwoss-25 ‘é‘imoegn FILTER MEDIA REPLC 700 700 (60) (60)| Reserves | XR6003 640 640|To realign project costs and cash flows with 2023 actual expenditures.
FIS - JSPS CROSS
fm:;“"” of I cpwosa-26 \:\gj‘rgosw- HARBOUR TUNNEL 14730 14,721 3 6 ®) 6)| Reserves |XR6003 14724 14721 3 To realign project costs and cash flows with 2023 actual expenditures.
REHAB
fs:;:znun L CPW064-27 \:\gﬁmoegw- gggL%E:TR‘NG 1,573 437 452 684 (48) (48)| Reserves |XR6003 1,526 437 452 636 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906906- |JOS - WM FROM SCAR " " .
funding CPW066-07 80 PSTO ST. CLAR AND M 36,548 36,263 196 89 (2) (2)| Reserves |XR6003 36,546 36,263 196 87| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906906- |JOS - WM FROM SCAR " " .
funding CPWO066-07 80 PSTO ST. CLAR AND M (1) (1) DC XR2111 (1) (1)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906906- |JOS - WM FROM SCAR " " .
funding CPWO066-07 80 PSTO ST. CLAR AND M (1) (1)) Other |ROY (1) (1)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906914- INDOOR/OUTDOOR
funding CPWO067-04 3% SWITCHGEAR (5 11,683 11,647 36 (36) (36)| Reserves |XR6003 11,647 11,647 To realign project costs and cash flows with 2023 actual expenditures.
Stations Ph
Reduction of WAT906914- INDOOR/OUTDOOR
fundin CPW067-05 2 SWITCHGEAR (PHASE 31,089 1,320 2,009 27,760 (1) (1) Reserves |XR6003 31,088 1,320 2,009 27,759 To realign project costs and cash flows with 2023 actual expenditures.
9 4
Reduction of SYSTEM " " .
funding CPW069-01 |WAT906918-1 SUSTAINABILITY 27974 25,202 593 2,179 (174) (174)| Reserves |XR6003 27,800 25,202 593 2,004 To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. _|PY Cash Flow, Flow 2024-2032 Plan_|Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of SYSTEM " " .
funding CPW069-01 |WAT906918-1 SUSTAINABILITY (41) 41) DC XR2111 (41) (41)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of SYSTEM " " .
funding CPW069-01 | WAT906918-1 SUSTAINABILITY (127) (127)|  Other |ROY (127) (127)| To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cPwoss-03 ‘3"6”906918' :g*s'é?m POWER - 10,266 9,620 224 PPy © ()| Reserves |XR6003 10,265 9,620 24 422|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906918- |STANDBY POWER - . " "
funding CPW069-03 30 ROSEHILL (0) (0) DC XR2111 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of | coyg70.04 | WATo08248-4| ZEERA MUSSEL 2950 1429 356 1165 (104) (104)| Reserves | XR6003 2846 1429 356 1,061 | To realign project costs and cash flows with 2023 actual expenditures.
funding CONTROL - ENG i} | ! i ! i )
Reduction of ZEBRA MUSSEL
fundi CPWO070-05 |WAT908248-5/CONTROL - 76,883 18,073 1,953 56,857 (661) (661)| Reserves |XR6003 76,222 18,073 1,953 56,196 | To realign project costs and cash flows with 2023 actual expenditures.
unding CONSTRUCTION
UV DISINFECTION-
Reductionof | coyyg70.07 | WAT908248- 1) AND WTP- 3537 1,194 359 1,984 @) (41)| Reserves | XR6003 349 1194 359 1,943 To realign project costs and cash flows with 2023 actual expenditures.
funding 10 ENGINEERING
Reduction of WAT908248- SCRUBBERATONNER
N CPW070-08 CONNECTION 3,194 1,578 566 1,050 (0) (0)| Reserves |XR6003 3,194 1,578 566 1,050 | To realign project costs and cash flows with 2023 actual expenditures.
funding 12 IMPROVEMENT
SCRUBBER&TONNER
fm‘r‘f“"” of  Icpworo08 ‘1";”9082“8' CONNECTION © o oc xRt © (0){To realign project costs and cash flows with 2023 actual expenditures.
9 IMPROVEMENT
Reduction of WAT908248- SOURCE WATER
N CPW070-09 PROTECTION - LAKE 9,446 2,152 646 6,648 (47) (47)| Reserves |XR6003 9,399 2,152 646 6,601 To realign project costs and cash flows with 2023 actual expenditures.
funding 18 ONTARIO C
Reduction of WAT908248- SCRUBBERATONNER
funding CPW070-11 34 CONNECTION IMPRV- 7,503 0 900 6,603 (0) (0)| Reserves |XR6003 7,503 0 900 6,603 To realign project costs and cash flows with 2023 actual expenditures.
CONSTR
SCRUBBER&TONNER
Reductionof | coyyg70.44 | WATI08248- | 0 oNNECTION IMPRV- © o oc xRt © (0){To realign project costs and cash flows with 2023 actual expenditures.
funding 34 CONSTR
UV DISINFECTION -
fReq“C“°” o Icpworo-r2 | WATS08248- i) aND WP - 64,109 16 64,093 @ ()| Reserves |XR6003 64,105 16 64,089 To realign project costs and cash flows with 2023 actual expenditures.
unding CONSTRUCT
fm:g“"” of | cpwsaz02 ‘2"6”906340' AMR PILOT PROJECT A33TA 224392 5023 13,959 © ()| Reserves |XR6003 3373 224302 5023 13,959 T realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cpwsss.or ‘2"1”906“81' DIST WIMAINS NEW 422 3212 1,010 (10) o) e xR2111 4212 3212 1,000|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of CAPITAL PRGMG &
funding CPW537-03 | WAT906483-2| FACILITY ASSET 10,821 8,631 1,076 1,114 (0) (0)| Reserves |XR6003 10,821 8,631 1,076 1,114 To realign project costs and cash flows with 2023 actual expenditures.
PLANNING
fm:g“"” o |cPwsaz-04 | WAT906483-5 ‘F’,‘mEmg'N ASSET 25111 7303 2853 14,955 (336) (336)| Reserves | XR6003 2,775 7303 2853 14,619 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znun of CPW537-04 | WAT906483-5 \SILREGAN’IQIN ASSET (112) (112)| bC |XR2111 (112) (112)| To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cpwsaros ‘1"@906“83' EASEMENT AQUISITION 9,985 6507 121 2177 (46) (46)| Reserves | XR6003 9939 6597 1,211 2131 [To realign project costs and cash flows with 2023 actual expenditures.
Reducton of | coyysay g | WATSU4E3- |eericrion 3579 1,923 1,656 50 50)| R XR6003 3529 1923 1,606|To realign proj d cash fi 2023 actual expendi
funding 537 » REDUCTION , K K (50) (50)| Reserves , 4 K o realign project costs and cash flows with actual expenditures.
Reduction of WAT906483- |ASSET MGMT SYSTEM . " .
funding CPW537-10 37 IMPLEMENTATION 10,730 777 1,672 8,281 (0) (0)| Reserves |XR6003 10,730 T 1,672 8,281 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906483- |ASSET MGMT SYSTEM . " "
funding CPW537-10 37 IMPLEMENTATION (0) (0) DC XR2111 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
fmf‘g“"” o Icpwsar1t ‘é‘gmoem' JOS UPDATE PHASE Il 1,581 163 25 1183 © ()| Reserves |XR6003 1,581 163 25 1,183 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of | cpwsar-11 ‘é‘gmoem' JOS UPDATE PHASE Il © o ocIxrett © (0){To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o Icpwsar1t ‘é‘gmoem' JOS UPDATE PHASE Il © ©| other |ROY © (0){To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CPW537-12 \BASATQOMSS' ;?SSIE%EGION SHARED 789 154 284 351 (40) (40)| Reserves |XR6003 749 154 284 311 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906483- | YORK REGION SHARED . . .
funding CPW537-12 89 STUDIES (11) (1) Other |ROY (11) (11)|To realign project costs and cash flows with 2023 actual expenditures.
fs:;:zmn of CPW537-13 \:\{]/-;T906483- PLANNING STUDIES 2,050 0 800 1,250 (0) (0)| Reserves |XR6003 2,050 0 800 1,250 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- WATERMAIN
N CPW542-16 REPLACEMENT - 16,595 5819 7,390 3,386 (1,085) (1,085)| Reserves |XR6003 15,510 5819 7,390 2,301 To realign project costs and cash flows with 2023 actual expenditures.
funding 172 METROLINX
Reduction of WAT906930- |DIST WM . " .
funding CPW542-23 85 REPLACEMENT - 2018 79,198 76,922 145 2,131 (858) (858)| Reserves |XR6003 78,340 76,922 145 1,273 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |DIST WM . " .
funding CPW542-23 85 REPLACEMENT - 2018 (70) (70) DC XR2111 (70) (70)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- | WATERMAIN . " .
funding CPW542-24 86 UPGRADES - 2018 17,337 17,334 3 (1) (1) Reserves |XR6003 17,336 17,334 2| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |WATERMAIN . " "
funding CPW542-24 86 UPGRADES - 2018 2) (2) DC XR2111 2) (2)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |DIST WM . .
funding CPW542-25 10 REPLACEMENT - 2019 246,634 220,180 8,108 18,346 (481) (481)| Reserves |XR6003 246,153 220,180 8,108 17,865 | To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of WAT906930- |DIST WM " " .
funding CPW542-25 110 REPLACEMENT - 2019 (40) (40) DC XR2111 (40) (40)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |WATERMAIN " " .
funding CPW542-26 11 UPGRADES - 2019 73,832 69,743 358 3,731 (507) (507)| Reserves |XR6003 73,325 69,743 358 3,224 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- | WATERMAIN " " .
funding CPW542-26 1 UPGRADES - 2019 (507) (507) DC XR2111 (507) (507) | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |2022-2024 WATERMAIN . .
funding CPW542-27 154 REPLACEMENT 296,431 51,043 86,861 158,527 (1) (1) Reserves |XR6003 296,430 51,043 86,861 158,526 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |2022-2024 WATERMAIN " " .
funding CPW542-27 154 REPLACEMENT (0) (0) DC XR2111 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
ocuction of | cpuisapag.|ypa 0050 | 21222004 NATERVAN 36,220 3027 8402 24,791 (369) (369)| Reserves | XR6003 36,851 3027 8402 24,423 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906930- |2022-2024 WATERMAIN " " .
funding CPW542-28 155 UPGRADES (369) (369)| DC |XR2111 (369) (369) | To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cpwsaz.0p |WATO06932- gggmm &VALVE 1534 9,950 999 585 ) ()| Reserves |XR6003 11,533 9,950 999 584| To realign project costs and cash flows with 2023 actual expenditures.
ocuctionof | cpusaz03. || 4190592 | cur RepaRS 49246 46580 1203 1463 () (1)| Reserves |XR6003 49245 46,580 1203 1,462 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WATERMAIN . .
funding CPW543-04 | WAT906932-6 STRUCTURAL LINNG 712,937 572,944 62,973 77,020 (0) (0)| Reserves |XR6003 712,937 572,944 62,973 77,0201 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cPwsa3.05 |wAT906932-7 gégggﬁw 39680 29139 5349 5192 ) ()| Reserves |XR6003 39,680 29139 5349 5191 To realign project costs and cash flows with 2023 actual expenditures.
pocuctionof | cpuisag7 | ¢AT906892- | PRYISFECTION & 2240 502 8 1410 (160) (160)| Reserves | XR6003 2,080 502 28 1,250 To realign project costs and cash flows with 2023 actual expenditures.
INFRASTRUCTURE
Reduction of | ooyysg3.08 | WAT908932 | REyiR & UPGRADES - % 19 75 (75) (75)| Reserves | XR6003 19 19 To realign project costs and cash flows with 2023 actual expenditures.
funding 97 METROL
Reduction of WAT906934- |ALL DISTRICT WSR - . .
funding CPW544-03 LEAD REPLACEMENT 173,464 156,814 6,875 9,775 (75) (75)| Reserves |XR6003 173,388 156,814 6,875 9,700| To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CPW544-10 ¥\2ng06934' WSR CUT REPAIRS 48,683 33,343 4,631 10,709 (1,116) (1,116)| Reserves |XR6003 47,568 33,343 4,631 9,593 |To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906934- WATER SERVICE
funding CPW544-15 REPAIR - WM REHAB 81,064 61,949 92717 9,838 (826) (826)| Reserves |XR6003 80,238 61,949 9,277 9,012| To realign project costs and cash flows with 2023 actual expenditures.
PROGRAM
Reduction of WAT906934- |WSR CUT REPAIRS " . .
funding CPW544-17 152 WITH WM SL 3,597 3,594 3 (3) (3)| Reserves |XR6003 3,594 3594 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906934- 2018 WATER SERVICE " " .
funding CPW544-19 128 REPLACEMENT - SOGR 15,743 14,764 75 904 (222) (222)| Reserves |XR6003 15,521 14,764 75 682/ To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAT906934- 2019 WATER SERVICE " " .
funding CPW544-21 108 REPLACEMENT -SOGR 66,427 53,544 3,991 8,892 (614) (614)| Reserves |XR6003 65,813 53,544 3,991 8,278|To realign project costs and cash flows with 2023 actual expenditures.
WATER SERVICE
fm:;“"” o |cpwsaszp | WATS08S34 | pepl AcEMENT - 2215 61 28 1,856 () (1)| Reserves |XR6003 2214 61 2% 1,855 To realign project costs and cash flows with 2023 actual expenditures.
TUNNEL
Reduction of WAT906934- |2022 WATER SERVICE . .
funding CPW544-23 |15 REPLACEMENT - SOGR 85,506 11,410 28,847 45,339 (3,632) (3,632)| Reserves |XR6003 81,964 11,410 28,847 41,707 |To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of | cpwsas01 \é\gAT906951- ROAD RESTORATION 68059 67,703 339 17 (7) (17)| Reserves | XR6003 68,042 67,703 339 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of  |cPWs5-02 | WAT906951-2| CONSULTING FEES 200085 120230 21629 56,206 (637) (637)| Reserves |XR6003 199,428 120,230 21629 57,569 T realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cPws4s.02 | WAT908951-2| CONSULTING FEES 1) (M| bc|xR211 (1) (71)| To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o Icpwsds1t \:\ggreoeem- PPFA SALARIES 25,899 18,657 2409 4833 @ )| Reserves |XR6003 25,895 18,657 2409 4,830 To realign project costs and cash flows with 2023 actual expenditures.
pocuctionof | cpwsas-ta | T8 | pup saLaries 2423 1490 28 635 (13) (13)| Reserves |XR6003 240 1490 28 622|To realign project osts and cash flows with 2023 actual expenditures.
rocuctionof | cpwsast |19 | w saLaries 21825 9435 3,03 8,956 (736) (736)| Reserves | XR6003 21,089 9835 3,03 8,220 To realign projectcosts and cash flows with 2023 actual expenditures.
Reduction of WAT906935- NEW SERVICE
funding CPW600-02 31 CONNECTIONS - SITE 389,965 318,131 31,394 40,440 (3,503) (3,503)| Reserves |XR6003 386,461 318,131 31,394 36,937 To realign project costs and cash flows with 2023 actual expenditures.
SERVICING
Reduction of WAT906935- CUT REPAIRS REQD
funding CPW600-03 27 FOR NEW SERVICE 135,451 94,355 12,664 28,432 (3,601) (3,601)| Reserves |XR6003 131,850 94,355 12,664 24,831/ To realign project costs and cash flows with 2023 actual expenditures.
CONNEC
Reduction of WAT907353- LAWRENCE ALLAN
funding CPW701-01 2 REVITALIZATION PLAN- 19,859 15,112 1,820 2,921 (2,732) (2,732) DC  [XR2111 17,127 15,112 1,820 195|To realign project costs and cash flows with 2023 actual expenditures.
INFRA
fm:g“"” o lcpwrot-03 ‘2"1”907353' ;ﬁi’;é 'ZNTERNAL : 14,001 450 13,551 (387) @87 b |xR2111 13,614 450 13,164| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WASWP050 - | EQUIPMENT " " "
funding CWW005-123 78 REPLACEMENT 17,321 13,999 2,086 1,236 (124) (124)| Reserves |XR6004 17,197 13,999 2,086 1,112| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000259- | TRUNK SEWER " " .
funding CWW014-15 27 REHABILITATION - 2014 59,516 57,218 18 2,280 (1) (1)| Reserves |XR6004 59,515 57,218 18 2,279|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000259- | TRUNK SEWER " " .
funding CWW014-16 |, REHABILITATION - 2016 33,498 32,446 84 968 (218) (218)| Reserves |XR6004 33,280 32,446 84 7501 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000259- | TRUNK SEWER . .
funding CWW014-18 67 REHABILITATION - 2019 131,134 14,415 5,670 111,049 (0) (0)| Reserves |XR6004 131,134 14,415 5,670 111,049 To realign project costs and cash flows with 2023 actual expenditures.
ocuctionof w1 |*S%%5% | LoweR SMCOE €S0 16,819 © 1,204 15615 (49) (49)| Reserves |XR6004 16,70 0) 1,204 15,566 To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED

Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of WAS000259- BLACK CREEK STS

N CWW014-20 DESIGN & 763,316 2492 13,684 747,140 (0) (0)| Reserves |XR6004 763,316 2,492 13,684 747,139 To realign project costs and cash flows with 2023 actual expenditures.
funding 18 CONSTRUCTION

BLACK CREEK STS
fm‘r‘fm” o lcwwota20 ‘:‘QASOOOZEQ‘ DESIGN & © o e Ixretr © (0){To realign project costs and cash flows with 2023 actual expenditures.
9 CONSTRUCTION
Reduction of WAS000259- |EMERGENCY TRUNK . .
funding CWW014-22 % SEWER REPARS 700 250 450 (100) (100)| Reserves |XR6004 600 250 350| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000259- | TRUNK SEWER " . .
funding CWW014-23 107 CLEANING 5,070 8 5,062 (2) (2)| Reserves |XR6004 5,068 8 5,060 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000259- TRUNK SEWER
funding CWW014-24 100 REHABILITATION - 2027+ 39,420 400 39,020 (130) (130)| Reserves |XR6004 39,290 400 38,890 To realign project costs and cash flows with 2023 actual expenditures.
2030

fs:;:znun of CWW014-25 %23000259' ;ﬁﬁgégEWER 2,520 508 2,012 (117) (117)| Reserves |XR6004 2403 508 1,895 | To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwots08 ‘3"2’23000007' EUES‘?'NEER'NG 19,487 18,831 m 612 (138) (138)| Reserves | XR6004 19,350 18,831 “ 475To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000007- |PT ENGINEERING " " .
funding CWW019-08 358 STUDY (19) (19) DC XR2112 (19) (19) | To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o lewwore-t ‘3"(’)’*3000007' ELECTRICAL REHAB 8545 2350 3 @ )| Reserves |XR6004 23,542 23,542 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o lowwote-13 ‘3"(’5’;3000007' REHAB OF BUILDINGS 13,325 6572 1421 5332 (1,940) (1,940)| Reserves |XR6004 11,385 6572 1421 3,392 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000007- |PROCESS AND " .
funding CWW019-25 189 EQUIPMENT 17,789 13,389 877 3,523 (223) (223)| Reserves |XR6004 17,566 13,389 877 3,300 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwotgzr |JASP0007 |poryiveR upGRADE 148,991 389 91 145,004 @ ()] Reserves |XR6004 148,987 389 91 145,000{ o realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o lcwwote3s ‘2’2’;3000007' D BUILDING PHASE 2 82,699 4174 10,702 67,823 (222) (222)| Reserves | XR6004 82477 4174 10,702 67,601 |To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000007- |NEW FLEET " . .
funding CWW019-37 404 PURCHASES 344 254 89 1 (1) (1) Reserves |XR6004 344 254 89 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o lcwwoteds ‘3"?3000007' Qggj ESSTLAR PVPILOT 3636 1373 1,943 320 © ()| Reserves |XR6004 3636 1473 1,943 320| o realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW019-46 \:;\1128000007- SEQ%HE'\:/C‘;SAND AR 61,596 2,764 7,643 51,189 (248) (248)| Reserves |XR6004 61,348 2,764 7,643 50,941 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwotes0 x\ggsoooow- ABTP STUDIES 800 305 495 (50) (50)| Reserves | XR6004 750 305 445 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |owmoros [RS8 | g raciuiTy s8610) 12741 7400 38469 0 ()| Reserves |xR6004 56,609 12741 7400 38,469 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o cwwozto4 x\gxseosazz- LAB EQUIPMENT 4551 3221 70 620 © ()| Reserves |XR6004 4551 3221 70 620| o realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW021-05 \é\éAsgosazz' tﬁ?ﬁgg IPMENT - 770 670 89 1 (11) (11)| Reserves |XR6004 759 670 89 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of | cwwoss-o1 ‘:‘;’;3906926' DIVISIONAL SECURITY 15,685 13470 355 1,860 (585) (585)| Reserves | XR6004 15,101 13470 355 1,275 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW034-06 :VASQOGQZG' SEACSMMODATION 16,188 12,548 1,114 2,526 (39) (39)| Reserves |XR6004 16,150 12,548 1,114 2,487 | To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW034-13 \:\2123906926' PACS UPGRADE 289 139 150 (50) (50)| Reserves |XR6004 239 139 100 | To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW034-15 %ASQOGQZG- UPGRP A‘;IEC PLATFORM 12,323 11,700 623 (110) (110)| Reserves |XR6004 12,213 11,700 513 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906926- |BACKUP POWER - . .
funding CWW034-17 149 FINCH AND DEE 4,103 0 11 4,091 (191) (191)| Reserves |XR6004 3911 0 11 3,900| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906926- |DISTRICT OPERATIONS " .
funding CWW034-19 14 FACILITY UPGRADES 31,844 214 983 30,647 (0) (0)| Reserves |XR6004 31,843 214 983 30,647 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906926- |NEW FLEET " . .
funding CWW034-21 151 PURCHASES 1,000 0 499 501 (1) (1) Reserves |XR6004 999 0 499 500| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906926- | DIVISIONAL SECURITY - . .
funding CWW034-22 152 IMPROVEMENTS 9,878 9,878 (295) (295)| Reserves |XR6004 9,583 9,583 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906981- |BUILDING REHAB AND " .
funding CWW036-01 1 SITE IMPROVEMENTS 20,379 14,465 1,357 4,557 (785) (785)| Reserves |XR6004 19,594 14,465 1,357 3,772| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906981- |DIGESTER GAS " .
funding CWW036-11 174 SYSTEM UPGRADES 22,748 22,305 234 209 (209) (209)| Reserves |XR6004 22,539 22,305 234 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW036-18 \QAQASQOGQM :;I}_?:SIE IRA‘N REPAIRS 99,298 58,797 17,926 22,576 (354) (354)| Reserves |XR6004 98,944 58,797 17,926 22,221|To realign project costs and cash flows with 2023 actual expenditures.
fs:;:?on of CWW036-20 \1,\23906%1' gsyThéaN\CATION 36,481 581 530 35,370 (270) (270)| Reserves |XR6004 36,211 581 530 35,100 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906981- |SLUDGE STORAGE " . .
funding CWW036-21 184 TANK AND DIGESTER 6,381 106 1,276 4,999 (0) (0)| Reserves |XR6004 6,381 106 1,276 4,999 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906982- |ADMIN BUILDING " . .
funding CWW037-10 20 EXPANSION 3,570 2,929 443 198 (19) (19)| Reserves |XR6004 3,551 2929 443 179To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” of | cwwosr-11 ‘1";’:3906982' FLOOD PROTECTION 2894 510 2017 37 (248) (248)| Reserves | XR6004 2646 510 2017 19| To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwoar-12 ‘1";’23906982' HVAC UPGRADES 12,347 12,337 2 9 © )| Reserves |XR6004 12,338 12,337 2 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906982- |BLOWER " .
funding CWW037-14 81 REPLACEMENT 60,040 712 1,948 57,380 (262) (262)| Reserves |XR6004 59,778 712 1,948 57,118/ To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of | cyyypay.1g | WAS906982- | SERVICE REHAB AND 88,288 5273 508 82417 ) ()| Reserves |XR6004 83,267 5273 598 82,416 To realign project costs and cash flows with 2023 actual expenditures.
funding 116 UPGRADES
fm:g“"” o cwwoar-19 ‘1";’;3906982' MESI UPGRADES 2247 279 180 1,788 ) (477)| Reserves | XR6004 1,770 219 180 1,311 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906982- OPERATIONS
. CWW037-20 CONTROL CENTRE - 33,181 20,781 10,760 1,640 (0) (0)| Reserves |XR6004 33,180 20,781 10,760 1,640 | To realign project costs and cash flows with 2023 actual expenditures.
funding 8 CONSTRUCTION
fm:g“"” of | cwwosr-21 ‘1":’23906982' ggﬁgerzs CLEANING 10,651 2690 5280 2681 @ @) Reserves |XR6004 10,649 2690 5280 2,679 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906982- SOUTH PRIVARY TANK
N CWW037-23 LONG & CROSS 15,983 37 861 15,085 (352) (352)| Reserves |XR6004 15,631 37 861 14,733 | To realign project costs and cash flows with 2023 actual expenditures.
funding 185 COLLECTO
fm:g“"” o |cwwosr2 ‘1’!’;3906982' g%"éa“‘c’mo“ 53,300 80 53220 (20) (20| Reserves | XR6004 53,280 80 53,200 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwoar-2s ‘1’!’;3906982' gﬁﬁ;ﬁngESSOR 16,583 © 299 16,284 01) (201)| Reserves | XR6004 16,362 © 209 16,083 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907097- |ADMIN & BLOWER " . .
funding CWW038-08 BLDG IMPROVEMENTS 14,054 13,971 57 26 (13) (13)| Reserves |XR6004 14,040 13,971 57 13To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907098- OUTFALL AND
fundin CWW039-01 1 DISINFECTION 23,132 15,594 3274 4,264 (281) (281)| Reserves |XR6004 22,851 15,594 3274 3,983 To realign project costs and cash flows with 2023 actual expenditures.
9 UPGRADES ENGINE
OUTFALL AND
fm‘r‘f“"” of | cwwoss-o1 ‘1"”*3907098‘ DISINFECTION (38) @) Dpc XR2112 (38) (38)|To realign project costs and cash flows with 2023 actual expenditures.
9 UPGRADES ENGINE
fm:g“"” o cwwosg.os |WAS07098- gﬁ;mgékwe 3416 21537 2948 6631 73) (73)| Reserves | XR6004 31,044 21,537 2948 6,559 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907098- |OUTFALL " " .
funding CWW039-04 ENGINEERING (10) (10) DC XR2112 (10) (10)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907098- |OUTFALL . .
funding CWW039-06 2 CONSTRUCTION 276,225 218,714 30,537 26,974 (13) (13)| Reserves |XR6004 276,212 218,714 30,537 26,962 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907098- |OUTFALL " " .
funding CWW039-06 2 CONSTRUCTION (2) (2) DC XR2112 2) (2)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907099- RAW SEWAGE PUMP
N CWWO040-02 STN REBUILD 134,334 55,497 9,777 69,060 (1,849) (1,849)| Reserves |XR6004 132,485 55,497 9,777 67,211 To realign project costs and cash flows with 2023 actual expenditures.
funding 10 ENGINEERING
RAW SEWAGE PUMP
Red‘ucnon of CWW040-02 WAS907099- STN REBUILD (249) (249) DC XR2112 (249) (249) | To realign project costs and cash flows with 2023 actual expenditures.
funding 10 ENGINEERING
Reduction of WAS907099- |M & T PUMPING . .
funding CWW040-08 39 STATION REBUILD 1,059,635 106,980 22,942 929,713 (0) (0)| Reserves |XR6004 1,059,635 106,980 22,942 929,713 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907099- |M & T PUMPING " " .
funding CWW040-08 39 STATION REBUILD (0) (0) DC XR2112 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
fs:;ﬁznon of CWW040-12 \BAAI‘ASQWOQQ- /1-\3ERATION TANK12& 210,555 3516 3733 203,306 (1,187) (1187)]  DC  |XR2112 209,368 3,516 3,733 202,119 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907099- PRIMARY
. CWW040-13 SEDIMTENTATION 30,712 0 1,340 29,372 (210) (210)| Reserves |XR6004 30,502 0 1,340 29,162/ To realign project costs and cash flows with 2023 actual expenditures.
funding 109 TANKS UPGRADE
fm:g“"” o cwwost03 ‘é"Asgo”m' MESI UPGRADES B4 43R 2102 8988 (528) (528)| Reserves | XR6004 34,895 24,33 2102 8,460 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907100- |DIGESTERS 9-12 " " .
funding CWW043-03 |, REFURBISHMENT 56,110 50,276 4,046 1,788 (162) (162)| Reserves |XR6004 55,948 50,276 4,046 1,626/ To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907100- |DIGESTERS 9-12 " " .
funding CWW043-03 4 REFURBISHVENT (22) (22) DC XR2112 (22) (22)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907100- |WASTE ACTIVATED " " .
funding CWW043-04 3 SLUDGE UPGRADE 25,463 12,775 3,134 9,554 (107) (107)| Reserves |XR6004 25,356 12,775 3134 9,447 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907100- |WASTE ACTIVATED " " .
funding CWW043-04 3 SLUDGE UPGRADE (14) (14) DC XR2112 (14) (14)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907100- PELLETIZER TRUCK
funding CWW043-05 2 LOADING FACILITY 13,003 3,163 4,259 5,581 (421) (421)| Reserves |XR6004 12,582 3,163 4,259 5,160 To realign project costs and cash flows with 2023 actual expenditures.
UPGRAD
fm:g“"” o Iowwossos |VASYTI00 |pg | EmizeR FACILITY 173,644 2719 3348 167,576 © ()| Reserves |XR6004 173,643 2719 3348|  167,576|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906380- ODOUR CONTROL
funding CWW045-02 2 UPGRADES PHASE 1 81,565 80,665 253 648 (130) (130)| Reserves |XR6004 81435 80,665 253 518| To realign project costs and cash flows with 2023 actual expenditures.
CONST
ODOUR CONTROL
Reductionof | cyyoas.02 | VAS906380- | jpGRADES PHASE 1 (18) 1) Dpc xR2112 (18) (18)|To realign project costs and cash flows with 2023 actual expenditures.
funding 32 CONST
Reduction of WAS906380- |BIOFILTER SYSTEM " " .
funding CWW045-03 2 UPGRADES 6,511 0 91 5,600 (137) (137)| Reserves |XR6004 6,374 0 911 5,463 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o | cwwode-o1 ‘Z’VA39°77°°' ﬁ;g;i;ggmm 14519 9,077 2899 2643 ) ()| Reserves |XR6004 14618 9077 2899 2,642 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o Iowwoss3 |VASSOT700 | opg INTERFACE NTTP 1,229 629 154 446 (46) (46)| Reserves | XR6004 1183 629 154 400|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907700- |NTTP - PROCESS " " .
funding CWW046-04 IMPROVEMENTS 23,369 13,350 4,840 5,179 (0) (0)| Reserves |XR6004 23,369 13,350 4,840 5,179 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906994- |HCTP - BIOSOLIDS " " .
funding CWW047-02 1 IMPLEMENTATION 30,642 9,974 3,103 17,565 (193) (193)| Reserves |XR6004 30,448 9974 3,103 17,372 | To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. | PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of WAS906994- |HCTP - BIOSOLIDS " " .
funding CWW047-02 1 IMPLEMENTATION (26) (26) DC  |[XR2112 (26) (26)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907106- ODOUR CONTROL
funding CWW050-01 IMPLEMENTATION - PH 66,812 53,603 2,808 10,401 (0) (0)| Reserves |XR6004 66,812 53,603 2,808 10,401 | To realign project costs and cash flows with 2023 actual expenditures.
1C
ODOUR CONTROL
fm:;“"” o cwwoso-01 |VASOT106 |y bl EMENTATION - PH © o e Ixretr © (0){To realign project costs and cash flows with 2023 actual expenditures.
1C
Reduction of WAS907104- SECONDARY
fundin CWW052-01 2 TREATMENT 46,683 39,756 2373 4,554 (95) (95)| Reserves |XR6004 46,588 39,756 2373 4,459 To realign project costs and cash flows with 2023 actual expenditures.
9 UPGRADES
SECONDARY
Red‘ucnon of CWW052-01 WAS907104- TREATMENT (13) (13) DC XR2112 (13) (13)|To realign project costs and cash flows with 2023 actual expenditures.
funding 2 UPGRADES
SCUUNDART
Reduction of WAS907104- | TREATMENT . .
funding CWW052-03 19 UPGRADES - SOUTH - 157,034 147,180 6,388 3,466 (1) (1)| Reserves |XR6004 157,033 147,180 6,388 3,465/ To realign project costs and cash flows with 2023 actual expenditures.
SCCUNDART
Reduction of WAS907104- | TREATMENT " " .
funding CWW052-03 19 UPGRADES - SOUTH - (0) (0) DC  |[XR2112 (0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000442- BASEMENT FLOODING
funding CWW421-01 188 RELIEF - BACKFLOW 85,974 74974 4,345 6,655 (1,155) (1,155)| Reserves |XR6004 84,819 74974 4,345 5,500| To realign project costs and cash flows with 2023 actual expenditures.
GRAN
Reduction of WAS000442- |BASEMENT FLOODING " . .
funding CWW421-06 153 RELIEF - DESIGN 20,786 20,386 97 303 (12) (12)| Reserves |XR6004 20,773 20,386 97 291 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000442- BASEMENT FLOODING
funding CWw421-11 9 RELIEF - GROUP 2 19,587 15,581 2,894 1,112 (467) (467)| Reserves |XR6004 19,120 15,581 2,894 645 To realign project costs and cash flows with 2023 actual expenditures.
CONST
BASEMENT FLOODING
Reductionof | cyyyygpq.q1 | WASO00442- |pe) e GROUP 2 63) 63| DC XR2112 (63) (63)|To realign project costs and cash flows with 2023 actual expenditures.
funding 9 CONST
fs:;:znon of CWwa21-4 [1VASO00442- g:zﬁ%EDTQSFLOODING 69,116 42,077 11,544 15,495 (684) (684)| Reserves |XR6004 68,432 42,077 11,544 14,811 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000442- |BASEMENT FLOODING " " .
funding Cwwa421-14 EA STUDIES (92) (92) DC  |[XR2112 (92) (92)|To realign project costs and cash flows with 2023 actual expenditures.
pocuctionof | cmwazr21 {1042 |mipToWN TUNNEL 208823 855 1,000 206,968 (1415) (1,415)| Reserves | XR6004 207407 85 1,000 205,553|To realign project costs and cash flows with 2023 actual expenditures.
ocuctionof | cwwazr21 {1042 |mipTowN TUNNEL (319) 319 bC |xRett2 (319 (319)|To realign project costs and cash flows ith 2023 aclual expenditures.
pocuctionof | cmwazr21 {242 |mipTown TUNNEL (934) (©34)| Other |DMAF (934) (934)|To realign project costs and cash flows ith 2023 aclual expenditures.
Reduction of WAS000442- BASEMENT FLOODING
funding CWW421-23 161 RELIEF GR 4 (CONST 351,040 47,368 39,540 264,132 (59) (59)| Reserves |XR6004 350,981 47,368 39,540 264,073 To realign project costs and cash flows with 2023 actual expenditures.
DC)
BASEMENT FLOODING
fm:;“"” o owwazt23 ‘1"(’5’?3000442‘ RELIEF GR4 (CONST ® ® e xRett2 ® (8){To realign project costs and cash flows with 2023 actual expenditures.
DC)
Reduction of WAS000442- |BF TUNNEL - " " .
funding Ccwwa421-27 183 CONSTRUCTION - PH 3 54,675 1,840 52,835 (405) (405)| Reserves |XR6004 54,270 1,840 52,430| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000442- |BF TUNNEL - " " .
funding Ccwwa421-27 183 CONSTRUCTION - PH 3 (55) (85)] DC  |XR2112 (85) (85)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS000442- BASEMENT FLOODING
funding CWWw421-28 202 PRELIMINARY DESIGN 990 0) 265 725 (210) (210)| Reserves |XR6004 780 (0) 265 515/ To realign project costs and cash flows with 2023 actual expenditures.
SE
Reduction of WAS000442- BASEMENT FLOODING
funding CWW421-29 203 PRELIMINARY DESIGN 54,750 54,750 (1,013) (1,013)| Reserves |XR6004 53,737 53,737 To realign project costs and cash flows with 2023 actual expenditures.
SE
BASEMENT FLOODING -
fm:;“"” o lowwaz120 ‘2"(’]’33000“2‘ PRELIMINARY DESIGN (137) @3 bc |xReti2 (137) (137)[To realign project costs and cash flows with 2023 actual expenditures.
SE
Reduction of WAS000442- BASEMENT FLOODING
funding CWW421-30 DAMAGES NO FAULT 6,000 6,000 (2,000) (2,000)| Reserves |XR6004 4,000 4,000| To realign project costs and cash flows with 2023 actual expenditures.
GRANT
pocuction of | cagrg [!S90625- [RORTH TORONTO G0 13822 9,329 % 4,403 (159) (159)| Reserves | XR6004 13,663 9,329 % 4,243 To realign projectcosts and cash flows with 2023 actual expenditures.
fs:;:znun of CWW441-06 WAS906328- ggzg?; ORONTO CSO (21) (21) DC  |[XR2113 (21) (21)|To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906328- |BONAR CREEK " . .
funding CWW441-12 CONSTRUCTION 6,279 860 267 5,152 (78) (78)| Reserves |XR6004 6,201 860 267 5,074 |To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906328- |BONAR CREEK " " .
funding CWW441-12 CONSTRUCTION (10) (10) DC  |[XR2113 (10) (10)| To realign project costs and cash flows with 2023 actual expenditures.
rocuctionof | cwmaaror || v inacen 14008 113% 841 1,851 (560) (560)| Reserves | XR6004 13468 11,3% 841 1,291| To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW447-01 \:VASQOGAQZ' SWM INA-EA (76) (76) DC  |[XR2113 (76) (76)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906492- | WWFMP - PUBLIC " " .
funding CWW447-03 127 EDUCATION 9,512 8,748 540 224 (129) (129)| Reserves |XR6004 9,383 8,748 540 94|To realign project costs and cash flows with 2023 actual expenditures.
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reducton of WAS906492- | WWFMP - PUBLIC o ‘
funding CWW447-03 127 EDUCATION (17) 17) DC XR2113 (17) (17) | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906492- STORM WATER POND
. CWW447-12 ASSESSMENT & 11,660 7,335 158 4,167 (17) (17)| Reserves |XR6004 11,643 7,335 158 4,150| To realign project costs and cash flows with 2023 actual expenditures.
funding 137 CLEANING
Reductionof | oyyygg7.13 | WAS906492- | ASHBRIDGES BAY 98,411 60,192 20328 17,891 781) (781)| Reserves | XR6004 97,630 60,192 20328 17,110| To realign project costs and cash flows with 2023 actual expenditures.
funding 60 LANDFORMS
fm:g“"” o owwaar7 ‘B"g*sgos“gz' GREEN STREETS 7233 1,869 1,016 438 (148) (148)| Reserves | XR6004 7,085 1,869 1,016 4,200{To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o owwaar7 ‘B"g*sgos“gz' GREEN STREETS (20) @) pc xR2113 20) (20)|To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |owwas204 ‘é"“%“%' gmmgs” 78086 41213 8258 28615 @) (773)| Reserves | XR6004 77313 1,213 8258 27,843 To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906495- | SEWER ASSET — ‘
funding CWW452-04 5 PLANNING (64) (64) DC XR2112 (64) (64) | To realign project costs and cash flows with 2023 actual expenditures.
Reductionof | ¢yyyy59.05 |WWAS906495- | SEWER SYSTEM 140088 115435 16,501 8152 (39) (39)| Reserves | XR6004 140,049 115435 16,501 8,113 To realign project costs and cash flows with 2023 actual expenditures.
funding 7 INSPECTION
PPD -
fm‘r‘f“"” o |cwwas206 X\;ASBOGAQS- INFRASTRUCTURE 980 580 87 313 213) (213)| Reserves | XR6004 767 580 87 100|To realign project costs and cash flows with 2023 actual expenditures.
9 PLANNING STUDIES
fm:g“"” o |cwwas2-08 \é\gAseoms- SWM STUDIES 200 200 (200) (200)| Reserves | XR6004 To realign project costs and cash flows with 2023 actual expenditures
fm:g“"” o |cwwasaoz \é\gAseossoo- DIST SEWER NEW 2771 2261 8 502 @ @ oc Ixretr 2769 2261 8 500| o realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906500- | DOWNSVIEW LANDS — ‘
funding CWW453-04 2% EXTERNAL UPGRADES 9,874 0 1,129 8,745 (0) (0) DC XR2112 9,874 0 1,129 8,745/ To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906500- SHEPPARD SANITARY
funding CWW453-05 36 SEWER AT EAST DON 17,731 9,551 8,000 181 (0) (0)| Reserves |XR6004 17,731 9,551 8,000 180 |To realign project costs and cash flows with 2023 actual expenditures.
sTS
SHEPPARD SANITARY
fm:;m” o owwasaos ‘3"(’5’*3906500‘ SEWER AT EAST DON © o e Ixretr © (0){To realign project costs and cash flows with 2023 actual expenditures.
sTS
fmf‘g“"” o cwwesz-ot ‘1"”*3906755' ‘é"gf;g:’# BEACHES 7059 27,769 706 02,12 (305) (305)| Reserves | XR6004 70,295 27,769 706 41,819 To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906755- |WESTERN BEACHES — ‘
funding CWW457-01 1 RETROFIT (41) 41) DC XR2113 (41) (41)|To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” oF | cwwaes 06 ‘g"’“mm' gg‘gg; ;MEHAB - 2008 401110 319220 140673 217 (127) (4127)| Reserves |XR6004 396983 319220 40673 37,090 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906958- GROUP § SEWAGE
. CWW465-08 PUMPING STATION 23417 20,988 1,606 823 (612) (612)| Reserves |XR6004 22,805 20,988 1,606 211 To realign project costs and cash flows with 2023 actual expenditures.
funding 124 UPGRADES
GROUP 5 SEWAGE
Reductionof | cyvags.g | VAS906958- | pyypinG STATION 83) ©3)| DpcXR2112 83) (83)|To realign project costs and cash flows with 2023 actual expenditures.
funding 124 UPGRADES
Reduction of WAS906958- |SEWER . .
funding CWW465-09 79 REHABILITATION - CWD 319,763 180,528 32,402 106,833 (1) (1) Reserves |XR6004 319,762 180,528 32,402 106,832 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906958- SEWER
funding CWW465-10 126 REHABILITATION - CUT 14,242 9,235 1,552 3455 (550) (550)| Reserves |XR6004 13,692 9,235 1,552 2,905/ To realign project costs and cash flows with 2023 actual expenditures.
REPARS
fm:g“"” o |owwaes-12 ‘1’2’;3906958' gg‘ﬁé‘vfi""“ 22,500 80 22420 (20) (20| Reserves | XR6004 22,480 80 22,400 To realign project costs and cash flows with 2023 actual expenditures.
Red‘ucnon of CWW465-13 WASS06958- | SURVEY ABANDONED 51,700 560 51,140 (140) (140)| Reserves |XR6004 51,560 560 51,000 To realign project costs and cash flows with 2023 actual expenditures.
funding 135 PROGRAM
Reduction of WAS906960- |STREAM " .
funding CWW466-03 7 RESTORATION 38,340 38,333 3 4 (4) (4)| Reserves |XR6004 38,336 38,333 3 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwaee-06 ‘é‘:’*sgos%o' 2[:,5’;53' EAs, MASTER 10716 4135 14130 5451 (44) (44)| Reserves | XR6004 10673 4135 1430 5408 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of CWW466-06 \5/\1A8906960- 2[:353 EAs, MASTER (6) (6) DC XR2113 (6) (6)| To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906960- | WATERCOURSE - - ‘
funding CWW466-07 # ENGINEERING 22,117 1,693 1,351 19,073 (1) (1) Reserves |XR6004 22,17 1,693 1,351 19,072 | To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwaee-08 \5/\£A8906960- CRITICAL REPAIRS 12731 5647 2286 4797 ) ()| Reserves |XR6004 12,730 5647 2286 4,796 |To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o |cwwaee-09 \é\gAseoseeo- Egi:ﬁg'ﬁ“ EROSION 7737 3087 214 4436 (636) (636)| Reserves | XR6004 7102 3087 214 3,800 To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o cwwags-10 \Bz\gAseoseeo- PARTNER PROJECTS 3054 1,854 169 1,031 ) ()| Reserves |XR6004 3,053 1,854 169 1,030 To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906960- | WATERCOURSE - - ‘
funding CWW466-11 4 CONSTRUCTION 44,925 12,583 8,528 23,814 (0) (0)| Reserves |XR6004 44,925 12,583 8,528 23,814/ To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o owwaro2 ‘Z’VASQOG%B' CONSULTING FEES 15752 80,891 23,744 52,891 © ()| Reserves |XR6004 167,526 80,891 23744 52,891 |To realign project costs and cash flows with 2023 actual expenditures.
fm:g“"” o owwaro2 ‘Z’VASQOG%B' CONSULTING FEES © o e Ixretr2 © (0){To realign project costs and cash flows with 2023 actual expenditures.
fmf‘g“"” o ewwaro0s ‘7"(’5’*3906%8' TW SALARIES 23,594 6,746 4102 12,746 (1,380) (1,380)| Reserves |XR6004 2214 6,746 4102 11,366 To realign project costs and cash flows with 2023 actual expenditures.
Reducton of WAS906973- | SEWER REPLC - 2018 — ‘
funding CWW472-20 150 PROGRAM 7,579 7572 7 (6) (6)| Reserves |XR6004 7,573 7572 0|To realign project costs and cash flows with 2023 actual expenditures.

Appendix 2 In-Year Adjustments for 2023_v2.xisx App. 4 In-Year Adj 260128



Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

($000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032
Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Reduction of WAS906973- |SEWER REPLC - 2018 " " .
funding CWW472-20 150 PROGRAM (0) (0] DC |XR2112 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
pocuction o |cwwara-zp [gASI0BETS | SEUER ERLAC- 2018 0005 26192 1421 2,392 (440) (440)| Reserves | XR6004 29566 26192 1421 1,952 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906973- | SEWER REPLAC - 2019 " " .
funding CWW472-22 8 PROGRAM (36) (36)] DC  |XR2112 (36) (36) | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906973- FORCEMAIN
funding CWW472-23 128 REPLACEMENT - 43,145 2,693 1,766 38,686 (251) (251)| Reserves |XR6004 42,894 2,693 1,766 38,435 To realign project costs and cash flows with 2023 actual expenditures.
PHASE 2
Reduction of WAS906973- | SEWER REPLC - 2022- " .
funding CWW472-24 137 2023 PROGRAM 32,997 2,747 11,215 19,035 (1) (1)| Reserves |XR6004 32,996 2,747 11,215 19,034 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS906973- | SEWER REPLC - 2022- " " .
funding CWW472-24 137 2023 PROGRAM (0) (0] DC |XR2112 0) (0)| To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907038- SCARBOROUGH
funding CWW473-04 37 WATERFRONT WEST 3,157 946 1,407 803 (66) (66)| Reserves |XR6004 3,090 946 1,407 737|To realign project costs and cash flows with 2023 actual expenditures.
EA
SCARBOROUGH
fm:;“"” o owweraos ‘3";’*3907038‘ WATERFRONT WEST © @ e Ixret13 © (9){To realign project costs and cash flows with 2023 actual expenditures.
EA
fs:;ﬁznon of CWW4T76-04 \é\éAsgonﬂ- SPS UPGRADES 17,967 17,217 235 515 (22) (22)| Reserves |XR6004 17,945 17,217 235 493 To realign project costs and cash flows with 2023 actual expenditures.
rocuctionof | cwmwars.0a 4907224 | s UpGRADES ) @ oc |xRet2 ® (3)|To realign project costs and cash lows with 2023 actual expenditures.
pecuctionof | cwars.0p [AS907224 |SBS UEGRADES - 2726 2210 1290 26226 (287) (287)| Reserves | XR6004 20439 2210 1,290 25,939 To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of cwware.0 |1/ASS07T224- (S;PR%E;(;RADES ) (39) (39) DC  |XR2112 (39) (39)| To realign project costs and cash flows with 2023 actual expenditures.
fs:;:znon of cwwazs-to | VVASS07224- g;ﬂ.sr:ggw 12,086 900 136 11,050 (664) (564)| Reserves |XR6004 11,622 900 136 10,486 | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907559- DON & WATERFRONT
. CWW480-03 TRUNK/ICSO 436,591 327,312 52,100 57,178 (0) (0)| Reserves |XR6004 436,591 327,312 52,100 57,178 To realign project costs and cash flows with 2023 actual expenditures.
funding 18 CONSTRUCTION
DON & WATERFRONT
fm‘r‘fm” o cwwago03 ‘:‘QAS%””‘ TRUNKICSO © o e Ixretr © (0){To realign project costs and cash flows with 2023 actual expenditures.
9 CONSTRUCTION
Reduction of WAS907559- |DCW - MTI . .
funding CWW480-05 REGULATIONRRTC 4,274 2,095 243 1,936 (100) (100)| Reserves |XR6004 4174 2,095 243 1,836 To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907559- |DCW - MTI " " .
funding CWW480-05 19 REGULATIONIRTC (13) (13) DC  |[XR2112 (13) (13) | To realign project costs and cash flows with 2023 actual expenditures.
Reduction of WAS907559- DOW TRUNKICSO IHW
funding CWW480-06 3 TUNNEL&CONNECTION 29,490 6,882 6,757 15,851 (67) (67)| Reserves |XR6004 29423 6,882 6,757 15,784 | To realign project costs and cash flows with 2023 actual expenditures.
S-ENG
DCW TRUNK/CSO IHW
fm:;“"” o cwwego06 ‘3";’*3907559‘ TUNNELSCONNECTION © @ e Ixretr © (9){To realign project costs and cash flows with 2023 actual expenditures.
S-ENG
Reduction of wasgo7ss- |PCH - MT!
fundi CWW480-08 REGULATION/RTC - 6,670 800 5,870 (352) (352)| Reserves |XR6004 6,318 800 5,518 To realign project costs and cash flows with 2023 actual expenditures.
unding CONSTRUCTION
Reduction of wasgo7sse- |PCH - MTH
fundin CWW480-08 REGULATION/RTC - (48) (48) DC XR2112 (48) (48) | To realign project costs and cash flows with 2023 actual expenditures.
9 CONSTRUCTION
Transfer to (other Y | ENTERPRISE SYSTEMS To transfer 2023 allocated budget to Phase 2 of the Enterprise Work Management System project
Program/Agency) CPW048-05 | WAT907946-7 INTEGRATION B3 3009 53 26U G2 (29 Reserves | XR6003 & R 20 e from Toronto Water to Technoloay Services Division
Toronto Water Program Total| 11,945717 | 5,619,188 | 919,414 | 5,407,115 | (65.649)[ - (326)] (65.324)] 11,880,068 | 5,619,188 | 919,089 | 5341791 |
City's Total [ 27161020 | 6,882,824 | 2,781,823 | 17,496,381 | (75.102)] (2196)] 10,033 ] (82.940)] 27,085500 | 6,880,628 | 2,791,486 | 17,413,386 |
Subtotals by Adjustment Type for all Programs and Agencies
Deferral 675,601 217,444 177,275 280,881 ° - (67,199) 67.199 675,601 217444 110,076 348,080
Acceleration 1,086.545 146,465 137.859 802,221 (0) 435 77.937 (78.372) 1,086,545 146,900 215,796 723,850
Reallocation from (within Program/Agency) 6,594,718 493,761 642,331 5,458,626 (39.888) - (39.888) - 6,554,830 493,761 602,443 5,458,626
Reallocation to (within Program/Agency) 4,241,792 246,911 405,675 3,589,206 39.888 - 39.888 4,281,680 246911 445,563 3,689,206
Transfer from (other Program/Agency) 36.142 - 1434 34,708 1,039 - 1,039 37,181 - 2473 34,708
Transfer to (other Program/Agency) 10.307 3,009 1,248 6,050 (1,039) - (1,039) - 9,269 3,009 210 6,050
Addition of funding 12,928 11,784 829 315 12,763 75 12,594 169 25,691 11.859 13.423 484
Reduction of funding| 13,198,364 5,759,263 1,218,478 6,220,622 (85.,604) (2,706) (13.669) (71,935) 13,112,760 5,756,557 1,204.809 6,148,687
Reallocation of Funding Sources 1,304,631 4,186 196,694 1,103,751 370 - 370 - 1,305,001 4,186 197.064 1,103,751
City's Total 27,161,029 6,879,815 2,781,823 17,496,381 (75,102) (2,2196) 10,033 (82,939) 27,085,927 6,880,628 2,791,856 17.413.442
Total Adjustment of Funding Sources for all City Programs and Agencies
Provincial Grants and Subsidies (5,080 - (5,496) 416
Federal Subsidy 214 - (1.107) 1.321
CFC (Prior Year) - Carry forward 5,004 - 4,888 116
Debt (99) - 5,993 (6,092)
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Appendix 2
2023-2032 Capital Budget and Plan
Budget Adjustment Request
For the Period ended December 31, 2023

(§000s)
(000s) PROJECT PROFILE COUNCIL APPROVED ADJUSTMENT REQUEST FUNDING SOURCE REVISED
Type of WBS Code Project/Sub-Project PY Cash 2023 Cash 2023 Cash 2023 Cash 2024-2032

Budget Adj. (SAP#) CAPTOR# |Name Tot Proj. Cost Flow Flow 2024-2032 Plan Total Adj. |PY Cash Flow Flow 2024-2032 Plan | Type Details Tot Proj. Cost | PY Cash Flow Flow Plan Reason/Comments
Debt Recoverable (2,256) - 3,640 (5.896)
Development Charges (7.739) (55) 4,022 (11.706)
Reserves (107,202) - (62,108) (45,094)
Reserve Funds 56,023 (20) 77.826 (21,782)
Other (13,967) (2.122) (17.624) 5778
City's Total = = o o (75,102) (2,2196) 10,033 (82,939)
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