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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Economi c Development & C ul ture 

98 83 3, 980 3,965 Completed Jan-19 Jun-23 Jun-23 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

1,000 661 3,000 661 On Track Jul-23 Dec -24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Senior Services & L ong Term C are 

3,200 1, 417 172,970 1,917 On Track Mar-20 D ec-27 D ec-27 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

Parks, Forestry and Recreati on 

8,204 1,060 79,392 3,954 Signifi cant D elay Mar-15 Dec -18 Jun-26 Ⓖ Ⓡ 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Project C ost 
(Active Proj ects) 

Status 

4610 Finch Ave East 

Project is in the design development and zoning appl icati on phas e w ith a f ocus on iss uance of Ministry preliminary design f or revi ew in Q1 2024 as w el l as worki ng w ith C ity planners on 
the required rezoning application. 

Design development required additional stakeholdering and m arket analy si s whi ch res ul ted i n minor delays. 

Capital As sets closed the tender f or Phas e10, Wes t C ast le Perimeter Wall in June 2020.  The recommendati on w ent to B id Aw ard Panel i n August, and construction start had been 
delayed from October to N ovember 2020, at the tenant's reques t. On-s ite cons truct ion s tarted in Q4 2020.  The construc tion continued in Q3 2021 and the contract or made good 
progres s.  The perimeter wal l and f ront c our tyard w ere f ully c ompleted at t he end of N ov ember 2021.  D ue operational requirements and material temperat ur e c onst raints, the as phalt 
replac ement in the w est parking l ot was deferred to 2022.  At A pril 30, 2023 the project w as 100% c omplete, and all deficiencies have been corrected. 

2023 C ash Flow 
(Active Proj ects) 

Casa Loma Garden W all Restoration 

The southwest Garden Wall at C asa Loma i s a s ignifi cant landsc ape f eat ure on t he grounds of Casa Loma. Built at the same t ime as t he cas tl e by Si r Henry Pellatt the garden w all 
separates the upper terrac e form the l ow er garden and sl ope that desc ends to D av enport Av e. In addition to being an aesthet ic featur e, the garden w al l i s a s tructural retaining w all, which 
is w hy its state of good repair is criti cal. C apital As s ets project managers and their cons ultants have been monitoring the w est wall for almost a dec ade, ev er si nc e t he near st ruc tural 
failure and restorat ion of the east garden w all. The project was originally delayed t o ac c om modat e the t enant ’s operati on, and then t he pandemic caused further delay. 

The project was tendered in Q1 – Q2 2023, and has been awarded to a heritage c ontract or familiar w ith t he v agaries of the site. C onstruct ion has s tarted as of N ov em ber 1, 2023.  The 
cont rac tor has fully mobilised to si te and has begun demoliti on.  The c ontract is required t o be substantially performed and the c ontractor fully demobili sed from si te by J une 1, 2024 in 
time for Liberty’s spring season. 

Ferry B oat Replacement #1 

Casa Loma Phase 10 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

4,119 4, 119 82,075 78,232 On Track 2013 2020 

Building December 
31, 2023 

Indoor Play Space 
June 30, 2025 

Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

740 740 134,600 1, 076 On Track Jan-16 Dec -25 Dec-31 Ⓖ Ⓖ 

The extended bid period f or the N egot iated Reques t for Propos al (nR FP) f or t he v ess el replacement , from July 2023 to N ovember 2023, r esulted in underspending for the 2023 Pl an.  
Following negotiations w ith C ity staf f, the cons ultant and highes t sc ori ng proponent on the bid, the aw ard of c ontrac t is planned to be submitted to the Jul y 2, 2024 General Gov ernment 
Committee with ex ecution of an agreem ent t o foll ow approval. 

Ethennonnhawahsti hnen Co m munity C entre, Communi ty 
Centre, Child Care Centre, Ethennonnhawahsti hnen Li brary 
Branch, and Undergro und Parkin g Garage 

The community centre and l ibrary fully opened t o the publ ic on July 4t h, 2023. The public is making f ull use of the seasonal r ecreat ion and aquati c program s offered by PF &R . 
Celebratory opening with the community pl anned for Marc h 22, 2024 marking a k ey milestone for the community. 

The C ontractor has completed 98% of all defi ci encies whil e the building i s fully operational w ith minimal disruptions to programs.  The i ndoor play s pace porti on of t he project has 
advanc ed through the pr ocurement pr oces s and t he award to t he s ucces sful proponent is advanc ing t hrough PMMD.  Anticipated completion of the indoor play s pace is September 30th, 
2025. 

Don Mills Com munity R ecreation & Arena Facil ity D esign & 
Construction 

An RFP was issued i n Jul y 2017 for prof ess ional s erv ic es for additi onal ferry f leet replacement analys is.  The contract was aw arded t o KPM G LLP w orki ng w ith BM T Group ltd. The 
analys is w as completed and pr ovi ded to t he City in late 2018.  C oncept N av al inc orporat ed rec ommendations from the KPMG report i ncl udi ng for a hybrid-elect ri c ves sel desi gn.  U pon 
completion of design drawings and specifi cations, Conc ept Nav al, det ermined t hat the c os t t o build the f erries as des igned ex ceeded t he available budget. 
After a supplemental rev iew in 2020 bas ed on t he Green Strategies adopted by C ounc il, it w as det ermined to proceed w ith fully electr ic vessel s along w ith t he nec ess ary s upport ing s hore 
side infrastr ucture. The additi onal funds required for des ign and c ons truct ion w ere ass ess ed w ith C onc ept N av al and w ere included in the 2022 10-Year Capital Plan for PF&R.  C onc ept 
Naval's scope was amended to suit the design and as sociated c onst ruc ti on adminis tration of t he amended s c ope of work. An Agreem ent was ex ecuted wi th C onc ept N av al t o proceed 
with the design of v essels w ith fully elec tric propuls ion along wi th t he nec ess ary s hore s ide infrast ruc ture.  S taff are also coordinating with the Energy Eff ici ency Di vi sion t o i nves ti gat e 
opportunities t o further advance TransformTO obj ec ti ves . Staff are further rev iewing the des ign f or the PA X vessel , to promot e ac ces si bility for pass engers . 
The R FP for an Electri cal Integrator w as iss ued into t he marketplace in September 2022 by C oncept Naval and cl osed i n Dec ember 2022 wi th c ontract aw ard to A KA Energy Sy s tems in 
Mar ch 2023. A N egotiated Request for Propos al (nR FP) f or t he v ess el replacement w as is sued in July 2023 and closed N ovember 13th, 2023 af ter three ex tens ions of ti me to t he deadline 
for submissions r equested by t he suppliers. The bi ds are going t hrough ev al uations and negoti ations by C ity s taff and contract aw ard i s ant ici pated f or Q2 2025. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

6,188 367 42,000 2,214 Significant Delay 
Pre-D esign / Investigati on -

February 2017 
Design - October 2020 

Sep-22 Dec-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

25,444 25, 161 84,235 45,121 Significant Delay 

Design Phase - 2017 to 
2020 

Construction Phase - Q4 
2021 to Q2 2025 

Jun-23 D ec-25 Ⓖ Ⓨ 

At the July 2019 meeting, Ci ty Counc il approv ed t he report "Planning R ec reati on Fac iliti es for the D on Mills Communiti es" (EX. 7.5) w hic h prov ided direct ion to advanc e an integrated 
Community R ecreation Centre and Arena complex (Preferred fac ility ) on t he Celesti ca Site (Don Mills and Eglinton) and for s taff t o enter into disc uss ions w ith t he land owner to expedite 
the trans fer of Park Blocks 3A & 3B t o dis cus s opport unities t o advanc e t he desi gn and c onst ruc tion of the recreation fac ility on t his site The r eport also rec ommended that C ounc il di rec t 
the City Solicitor and appr opriate C ity s taf f t o work with Cadillac Fairv iew t o negotiat e the ex tension of the D on Mills Civ itan A rena (at 1030 Don M ills R oad) in an effort to minimize 
disruption w hile the new arena at Celest ica is cons truct ed; and t hat C ity C ounci l direc t the GM, PF&R to report bac k through t he 2020 Budget proc ess w ith a preliminary es timate of the 
full c ost of the Preferred Fac ility and the f undi ng needed bey ond the ex is ting approved c apit al project 'D on Mills Civitan Arena'.  The site for the Integrat ed CRC and Ar enas i s ant ici pated 
to be transferred to the city in Q3-2024 (date to be det ermi ned). T he proc ess of property c onvey ance of land at 844 D on Mills Road (Block 3A/3B from Aspen Ridge Hom es t o t he C ity ) 
began in S eptember 2023 and is expec ted to be completed i n Q3 2024. 

The nR FP process is complete and t he des ign w ork has been awarded to an arc hitec tural c onsultant team.  D esign start-up began in May 2022. The st akeholder w ork shop w as conduc ted 
in J uly 2022 and the C ommunit y E ngagement cons ultant w as ret ained in September 2022.  P hase 1 Public Engagement began in fall 2022 and was c ompleted in April 2023. The 
Schematic D esign Report was completed in M ay 2023 and rev iew ed by PF& R staff .  Technical Advis ory Commit tee and E xec uti ve St eering Committ ee rev iew meetings were undertaken 
in Summer 2023.  Phas e 2 Publ ic Engagement began September 2023 and w as c ompleted in N ovember 2023. Schematic design phas e is under w ay.  P has e 3 Publ ic Engagement is 
scheduled for S pring 2024. 

North East Scarbo rough C om munity C entre and C hild C are 
Centre D esign and Const ructio n 

Conveyance of land at 844 Don Mills Road (Bloc k 3A/ 3B ) from As pen R idge Homes to t he C ity is delayed t o Q3 2024, pending com pletion of site remediati on and c ompleti on of si te works 
to base par k condition (dat e to be det erm ined).  T his c onvey ance does not aff ect t he design w ork by the consultants . 

The start of the cons truction phas e has been def erred from 2025 t o 2027 and t he ov erall project c ost has increased f rom $85.2 million to $166.2 million for the t w in-pad arena, c ommuni ty 
cent re and pool.  Debt f inancing of $31.6 milli on has been included in t he 2024-2033 C api tal Budget & P lan, f or the c ons truc ti on phas e to proc eed. 

Davisvil le Community Pool D esign and C onstruction 

The construction tender to four pre-qualifi ed general contractors cl os ed J une 5, 2023 and t he C ity rec eived a s ingle high bid w hich exceeded the approved budget. The pre-qualifi ed 
general contractors provided recommendat ions to t he Cit y t o i mprov e t he res ults of the s ec ond tender. A sec ond R equest for Tender (RFT) w as re-iss ued on N ovember 16th, 2023 and 
scheduled to close on February 13, 2024 to the f our pre-qualifi ed general c ontrac tors.  A ward of cont rac t is anticipated f or the s econd quarter of 2024. Is suance of S ite P lan Approval 
(SPA) & building permit is ex pected by June 2024. P eer rev iew f or t he land conv eyanc e for street right-of-way widening is complete. C ity / TD SB/ TLC agreements (inc luding Lease 
revisions) ar e underway. 

Construction start is delayed by approximately 7 months due to t he Cit y rec ei vi ng a s ingle bid w hich significantly exceeded the Council approved construction budget.  The del ay in 
awarding a contract for construc tion resul ted in underspending the 2023 plan. Project re-tendered November 16th, 2023 and scheduled to clos e February 13, 2024. C ons truc ti on 
anticipated to s tart Q3/Q4 2024. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

875 875 106,646 4, 000 Significant Delay Feb-16 Fall 2021 Dec-27 Ⓨ Ⓡ 

Comments: 

Explanation for Delay: 

1,304 1, 304 116,000 2,989 Significant Delay 2017 D ec-23 Dec-27 Ⓖ Ⓨ 

Comments: 

Explanation for Delay: 

Aw ard of t he project to Aquic on C onstruct ion Company w as approved by Ci ty C ounc il on Dec ember 15t h, 2021, and the c onstruction agreement was fully execut ed on J anuary 21st, 2022. 
The project is advancing, and the contractor has been pai d for 59% of the v alue c ontract . T he superstruct ure is completed and the exterior cl addi ng is adv ancing as w ell as mec hanical 
and electrical wor k. 

Due to labour s trikes earlier in the project and i tems arisi ng due t o s ite conditi ons the project s chedule has been impacted. but is now s cheduled f or completi on i n 2025. 

W estern N orth York New C ommunity C entre and Child Care 
Centre D esign and Const ructio n 

40 Wabash Parkdale New Comm unity C entre Desi gn and 
Construction 

Due to the C OVID -19 pandemic, a fuls ome c ommuni ty engagement st rategy using "v irtual", on-line meetings instead of in-per son meeti ngs was dev eloped, and t his cons ultati on 
commenced in mid-Sept em ber 2020 wi th a variety of v irt ual public meet ings. Site design work w as done t o generate a number of site design approaches for review wit h the public i n 
Phase 4 of community engagement, now underway .  A R ai lw ay R isk Mitigat ion s tudy w as c ompleted and reviewed in advance w ith Metr olinx, ready f or submis si on and revi ew as part of 
the Site Plan Approval.  A Phas e 2 E SA s tudy has been completed, identifying the need f or further environmental i nves tigati on and doc umentati on, incl udi ng a R ec ord of Si te C ondition t o 
allow a change in use from industrial to community c entre us e, to be s ubmitt ed along w ith t he Building P ermit applicat ion.  D esi gn R evi ew Panel occ urred on April 14t h, 2022.  The 
Schematic D esign was approved by t he st akeholders and the consul tants w ere adv is ed to proceed t o t he next s tage - D es ign D evelopment.  The f ifth (fi nal stage) of Public Cons ul tati on 
began in s pring 2023 and was completed Jul y 2023.  The Des ign Dev elopment R eport and Cl ass B C ost Es timate w ere submitt ed for COT Review and A pproval in A ugus t 2023.  C OT 
Staff have reviewed the R eport and Cost Es timate and aut horiz ed t he cons ultants to proceed t o t he next stage - C onstruc tion Documents, curr ently in progr ess.  The S ite P lan Approv al 
applicat ion (SPA) was submitt ed in July 2023 and i s currentl y on-going. The Indigenous Engagement is ongoing, to be finalized in 2024. 

The extensiveness of t he consultation and the requi rement for des ign guidance from a c ons ultant regarding the R ailway R isk Mitigation strategies slow ed the schematic des ign proc es s. 
Sustainable (Net Zero) des ign s tandards were upgraded during t he Schemati c design (t o Toronto Green S tandard Version 4), requiring additional time.  Env ironmental c onditi ons on si te 
require extended coordination / additional submissions with the M inis try of Env ironment , due t o exist ing industrial / landfill type soil and hi gh w ater table – this proces s is ongoi ng. 

Committee of Adjustment for a m inor variance was c ompleted i n J uly 2023.  The D elegated Approv al Form ( D AF) f or Eas ement Agreement w ith TC D SB was executed w ith C REM on Apr il 
15, 2024 and is pending full execution with TCDSB.  Si te Plan Approv al (SPA ) s ubmission is pending the executed easement agreement. C ons truct ion c ompletion for the open loop wells 
has been delayed t o July 2024, due to poor perform ance wi th one of the wel ls. Three (3) Public A rtists hav e been retained and are c urrently developing the des igns of the inst al lati on. 
Purchasing and Materials Management D ivi si on (PM MD ) has prepared the N egoti ated Request f or Proposal (nRFP) doc um entation for the proc urement of cons tructi on s ervices, and is 
currently being reviewed by the fairness monit or . It is anti ci pated t hat the nR FP for cons truct ion s erv ices will be in the market by the end of April 2024. The aw ard of cons truct ion serv ices 
is anticipated for fall 2024, with cons truction beginning i n fall 2024. C ompleti on of the c ommunity centre is anticipated by the end of Q4 of 2027. 

Since inception, the pr oject has ex perienced some del ays i ncl udi ng the f ollow ing: dev eloping an enhanc ed s ite with additional rec reation amenities by coordi nating shared sit e ac ces s and 
entering into eas ement agreem ent s wi th the TCD SB; adv anci ng the geo-t hermal project opportunities and determining f unding opport uniti es for N ZEB (nearly zero emiss ion building); 
COVID-19 impacts on comm uni ty consul tati on and subsequent D esi gn R evi ew Panel; the review of site plan by v ar ious D ivisi ons; and the r e-t endering of phased portions of the project .  
For 2023, the procurement proces s has del ayed pl anned spending. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

6,165 2, 903 45,028 21,312 Significant Delay 
Design Phase: May 2016 

Implementation:  July 2018 
Sep-19 Dec-26 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

1,805 1, 331 19,676 13,495 On Track Jan-12 Dec-20 Dec -26 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

998 998 15,800 3, 312 Minor D elay 

Detailed Design: 2025 
Tender/C ons truction Start: 

2025 
Construction Complete: 

2027 (Anticipated) 

Dec-22 D ec-27 Ⓖ Ⓨ 

Comments: 

318 Queens Quay West Park (R ees Street Park) Phase 1 Desi gn 
& C onst ructio n 

An updated approach to the Rees Park design i s needed t o addres s s ignifi cant c hanges that have ev olv ed since the 2018 D es ign C ompetition.  The City w ill conti nue to w ork in 
part nership w ith Waterfront Toront o (W T) to del iver the Rees Park project under aut hority of the Deliver y Agreement exec uted Dec ember 2021. A new des ign c ons ultant w ill be hired by 
W T t hrough a competitive proc urement proc ess i n Q2/ Q3 2024.  Si te Inv entory and Analys is, Env ironmental W ork and Geotec hni cal Inv est igat ions already c ompleted w ill c ontinue to 
inform next steps. Park Design Goals and program are being re-conf irmed w ith P FR and the advisory committees and publ ic through engagement t hat w il l c ontinue t hrough det ailed 
design.  On-going consultation through design and construction wi ll i nclude revi ew by C ity Tec hnic al Advisory Committee (TAC) and PF&R to c onfi rm that design and cons truction is 
aligned w ith project budget, des ign intent and f uture operations and m aintenance. 

IT-Registration, P ermi tting & Licensing (CLASS Replacement) 

The negotiable Request for Proposal ( nR FP) w as iss ued on April 6t h, 2017.  The nRFP evaluation and negot iation was completed in J une 2018. Bas ed on t he s cope negot iation w ith t he 
selected v endor (Legend R ecreational Software) in June 2018, Ci ty C ounc il approv ed, on July 23rd, entering int o a c ontract w ith Legend based on a phased implementati on ti meline unt il 
2023 and an additional budget of $7.5 million to cover i mplement ation i n y ears 2021, 2022, and 2023.  I mplementation started in 2018, and in 2019 the vendor di d not m eet agreed 
development milestones , caus ing s ignifi cant delays and res ulti ng in a number of ex tensions af forded by t he C ity t o meet go-live dates.  In December 2019, the Ci ty as ked the v endor to 
rectify the performance issues and adher e to perform anc e KP Is t o meet projec t milest ones . The Vendor cited F orce Majeure due t o the COVID -19 pandemic and t hus would not be able t o 
fulfil its contractual obligations.  S ince then, the Projec t engaged i n ex ploratory dis cus sions w ith the v endor of the existing C lass system to determine t hei r abi lity t o meet C ity 
requirements. Decision was made to pursue a competi ti ve proc urement (nRFP) to select a new vendor and was released i n April 2021. C ont rac t awarded by General Government 
Committee in May and City C ouncil in June 2023. Phase 1 proj ect is underway . 

The delay in 2023 spending is attributabl e to t iming on the c ontract aw ard, w ith General Gov ernment C ommittee on May 30th, 2023 and Ci ty Counci l on June 14-16th, 2023, w it h the 
cont rac t awarded in 2023 Q3. 

IT-Operational Moderniz ation (former Enterprise Work 
Management System ) 

This pr ojec t is a modernization initiati ve for the div isi on, w hich includes the reviewing of current business processes and technol ogy sy st em c apabi liti es; identi fy ing any potenti al c apability 
gaps; and laying the groundwork for futur e t echnology initi ativ es. The work underway includes proces s mapping; asset data validation and coll ection; and the i ntroduc ti on of interim t ools to 
modernize k ey oper ational processes. 

The project is delayed to align w ith the delivery and coordi nat ion of other c apital project s. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Explanation for Delay: 

1,759 1, 551 13,000 12,810 On Track 

Design: J une 2020 
Construction Start: July 15 

2021  C omplete: June 
2023 

Aug-20 May-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

5,858 5, 858 19,149 16,336 Minor Delay Mar-22 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

1,605 1, 605 64,500 2,225 On Track Dec-26 Dec-29 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

97 97 8, 000 260 Minor D elay Nov-27 Nov-30 Ⓖ Ⓡ 

The project was completed in Nov em ber 2023.  Tec hni cal is sues wi th t he pool del ayed pool c ompletion as of May 2023; full completion and opening t o t he publ ic w as ac hieved on Oc tober 
2nd, 2023.  Funds carried forward to 2024 for outstanding def ici ency work and project c los e-out. 

Project delayed as City conti nues di scussions with M etrol inx and st akeholders. 

Through t he 2023 budget process, the cons truction phase has been deferred from 2024 t o 2026 and t he ov erall projec t cos t has increased f rom $64.5 million to $106.7 million.  Debt 
financing of $42.2 million has been identif ied on t he c api tal cons trai nts l ist during the 2023 budget proc ess . 

Lower Yonge S treet C ommu nity C entre S pace 

Shell building c onstr uction is complete.  C om munity Centre I nterior Fit-Out c onstruc tion is s ubst antially complete wi th minor defic ienci es / i ncom plete work now bei ng fi naliz ed. Furniture 
was delivered to sit e as of December 31st, 2022, and furni ture inst allation w as c ompleted in May 2023.  The Inter im Occ upancy Agreement w as exec uted on Marc h 31s t, 2023, and t he 
fac ility w as handed over t o C ity staff.  The Pr operty Conv eyanc e and Shared Fac ilities A greement w ith t he D eveloper, Legal Services and C REM was c ompleted on Nov ember 14t h, 2023. 
The fac ility is now open to t he public - a s oft opening oc curred on June 17t h, 2023, with all areas complete ex cept the pool .  T he enti re fac ility, inc luding the pool is now operational and 
open to t he public. There i s outstanding defi c iency work t o be completed in 2024 and t he close-out of the project. 

York Off Ramp /Lo ve Park D esig n and Construction 

The w inning t eam, Claude Cor mier and A s soc iates (C C +A), w as announced in Oct ober 2018, with the Contract Award c ompleted by Waterfront Toronto.  D elivery Agreement for 
governance of the proj ect ex ecuted in 2019.  Env ironm ent al i nv es tigati ons and approvals required f or park land construction completed. Contract aw ard by Waterfront Toronto w ith C ity 
approv al.  C onstruction Kick-of f July 8t h, 2021 and mobi liz at ion on July 16th, 2021.  Final C ommunity Liaison Committee (CLC ) meet ing J une 1st , 2023.  Subs tant ial C ompleti on ac hieved 
in J une 2023 and the park opened to the publ ic on June 23rd, 2023.  The end dat e has been adjus ted t o May 2024 to align w ith f inal pond c ommissioning t o com pl ete handover of the 
pond.  

Pond C ommissioning is not yet complete.  Pond s tart-up c urrently planned for April 2024. 

FMP-John Inn es CRC Redevelopment Design 

Public c onsultation was c ompleted in June 2023 wi th I ndigenous c onsul tati on t o c ontinue. Indigenous public art c ompetition, led by the C ity and an Indigenous curator is underway . P rojec t 
is at 30% contract document phase w ith S ite P lan Approv al (SPA ) and building permit still outstanding unt il drawi ng set c omplete f or summer 2024 s ubmiss ion. 

Moss Park - Park Redevelopm en t D esign 

The project is ant ici pated to be delay ed by one (1) y ear wi th completi on of desi gn in 2024/2025 and construc tion completion anticipated in 2027.  Thes e dates tak e into c ons iderati on c o-
ordination with other project s adj acent to the site at 360-380 Queens Quay and timelines f or delivery of additional parkland parcel contr ibuti ng to f uture R ees Park; and coordination of 
environmental investigati ons and remediati on requi red f or parkl and cons truct ion. T oronto Water has remov ed the requirement for Central Wat erf ront S torm w ater management f acilities in 
this location r esulting in the need for re-design of the park. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

18,231 18, 230 81,790 18,932 Significant Delay Jun-22 Apr-25 Dec -25 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

Toront o Shelt er and Support Services 

19,087 7, 823 671,009 92,821 Significant Del ay Jan-16 Dec-23 F eb-28 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

9,948 6, 834 120,139 85,211 Significant Delay J an-18 Dec -20 D ec-25 Ⓖ Ⓡ 

Following the well-received Preferred Conc ept des ign pres ented t o t he communit y i n J une 2023, the project is now in detail design development. The park des ign i s being coordinat ed w ith 
the John I nnes Comm unity Rec reation Centre replacement. The park c onst ruc tion sc hedule has been reset from original date to accommodat e Metrolinx 's cons tructi on of the Ontario Line 
and its use of the park for s taging, as wel l as ac com modat ing s taging area in the park for CRC construction. 

W all ace Emerson (Galleri a) CRC and Park D evelopment 

Construction on the Wallace Emerson c ommunity recreation c entre, childcare centre and park improvements began on June 20t h, 2022 and i s anti ci pat ing t o be c ompleted by t he end of 
December 2025.  As of Q4, 2023, 38.6% of the ov eral l proj ect , i ncl uding the D ev eloper’s c ommunity benefit obligations, has been completed, w hic h is 4.1% more than t he project ed 
estimate report ed at the end of Q3, 2023 at 34.5% . 

Delivery schedules for t his project are driven by the Dev eloper and the gov erni ng Sec tion 37 and C ons truct ion Project Agreements between the Ci ty and t he D ev el oper.  C onst ruc ti on on 
the Wallac e Emers on community recr eati on centr e, chi ld c are centre and park improv ements w as anticipated to star t in January 2022; how ever, i t w as del ayed and didn't s tart until J une 
20th, 2022 due t o the significant delays for Site Plan Appli cati on review and approval by other C ity Divisions, budget approval by Ci ty Counci l i n winter 2022, t he aw ard of c ons truc ti on to 
the successful bidder by the 2470347 Ontario I nc. (the "Dev eloper"), and the ex ec ut ion of a C ons truction Project Agreement bet w een the Ci ty and the Dev eloper.   A s per the Cons truct ion 
Project Agreement dated Marc h 25th, 2021, t he C ity wi ll begin t rans fer of funds to t he D eveloper during construction after they m eet their c ommuni ty benefi t obl igations . At the end of Q3 
2023, t he developer has met thei r community benef it obligati ons and have begun inv oic ing the C ity f or its s hare of t he project since Q4 2023. The schedule f or c ompleti on of the project 
remains unchanged. 

Coordinat ion w ith other project s 

George Street Revit ali zation 

Diff iculties experienced in ac quiring and renovating si tes to t rans iti on c lients out of Seaton H ous e hav e s o f ar delayed the projec t. 2023 approved cashflows will support c onstruc tion and 
RFP-related expenditures at two t rans iti on si tes , 76 Church St . and 2299 D undas . C urrent ly experienc ing f urt her c omplicat ions at 76 C hur ch, how ever ex pected completi on by t he end of 
Q2-2024. The RFP process was placed on hol d while t he Cit y analy zes t he updat ed c ost es timates for the project as a w hole.  St aff report was approv ed by t he counc il i n J anuary 2024 
(EX11.9) and staff w ill report back to t he Ex ecuti v e C ommitt ee in Q3-2024 with recommendat ion for maximiz ing the val ue for money of t he c urrent approv e project budget. 

Housing and S hel ter I nfr astructure D evelo pm ent 
(Formerly, A ddition of 1000 N ew Shel ter B eds) 

The following are general explanations for the del ays : 

1) The GSR Main Projec t i s delayed, as the C ompl etion of output spec ificat ions for the release of the RFQ/R FP w as delay ed. Current delay in the R FP period as cost analysis is review ed 
2) Due to new Council-Directed net -z ero mandat es , redes ign i s underway t o ac hieve net-zero mandate. 2299 D undas it's currently w ith P MMD for tender. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

Housing Secretariat 

53,183 7, 332 502,343 21,733 Significant Del ay Jan-19 Dec-25 Dec -29 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

248,767 49,200 578,227 425,679 Significant Delay var ious var ious v arious Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

Toront o Empl oyment & Soci al S ervices 

626 536 9,823 9, 733 Significant Delay Jan-18 May-22 Dec -23 Ⓖ ⓇHSI Project - Phase 2 

The las t tw o sites, 233 Carlton and 67 Adelaide encount ered unex pec ted cons tructi on delay s in 2023. Cons truct ion at 233 C arlton, the precursor for 67 Adel ai de, began in Q1-2023 w ith 
completion s lated for Q3-2024. The des ign tender pack age for 67 Adelaide i s being fi nalized and expec ted t o be released in Q1-2024. Project completi on is antic ipated i n Dec ember 2025. 

The following are general explanations for the del ays : 

1) The pr oject will extend to Dec ember 2025 due t o c omplex ities in both the ac quis ition and cons tructi on phases of the project; 
2) One s ite is dependent upon the completi on of the ot her. 

Housing Now 

The H ousing Now Initiative is a key program under the H ous ingTO 2020-2030 Act ion P lan aimed at creating new affordable rental housi ng wit hi n mix ed-i ncome, transit ric h, c omplete 
communities. Creating new affordable housi ng through t he Hous ing N ow I nitiati v e w ill increas e t he opport unity f or s tructurally vulnerable and marginali zed indivi duals, i ncluding i ndigenous 
peoples, black people, people of c olour, seniors, w omen, and m em bers of the LGBTQ2S+ c ommunity to access safe, healthy and adequate homes. M ore hous ing opport uni ti es f or 
essential w orkers and families will al so be created t hrough t he H ousi ng N ow I nitiat ive. 
Between 2020 and 2030, the H ousing Now Initiati ve aims t o deliv er 10, 000 new affordable rental homes within transit-oriented, mix ed-income, m ix ed-use, c omplete c ommuniti es by 
leveraging C ity-ow ned land. 

Many of the activiti es planned to support pre-devel opm ent work f or 27 s ites were able to move forward. H owever, some projects w ere delay ed primarily as a res ul t of market fac tors, 
including shortage of labour and material s, inc reas ing i nt eres t rates and es c al ati ng cons tructi on c ost s. 

Supporti ve H ousi ng 

The program i s providing permanent , aff ordable rental hous ing w ith support s erv ic es on-site primarily f or homeles s peopl e. Bet ween 2020 and 2030, the C ity aims t o approv e 18,000 new 
supportive homes, t o be delivered through partners hips w ith t he f ederal and prov incial governments . This target includes 1,000 m odul ar support ive hom es. 
Supported Housing Development are funded by Modular H ousi ng Init iativ e (MH I), R apid Hous ing Initiat ive (R H I), and Emergency H ousing Act ion (EHI ). 

Supportive Housing proj ects are f unded by Modular H ousi ng Init iativ e (MHI), R apid Hous ing I nitiative (RHI), Em ergency H ousing I niti at ive (EH I) and H ous ing & H om eless ness R es ponse 
(H&SR ). Modular proj ects ar e ex peri enc ing del ays due t o s ite and mark et conditi ons (labour and material availabilities) and s ome w ere completed i n 2023, w ith the ex c ept ion of 2 proj ect s 
with planned completions in 2024 and 2025. Funding from RHI , and EH I w ill c ontinue to f und t he supportive housing projects until project completi on 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

Toront o Paramed ic Services 

17,038 1, 139 80,585 3,052 Significant Del ay Jan-17 Dec-25 Dec -27 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

1,574 143 1,848 417 Significant Delay Jan-19 Dec-23 Dec-24 Ⓡ Ⓡ 

Comments: 

The H SI Capital P roject has been completed as of Dec ember 31, 2023. T he projec t team launched t he integrated application and support centre (AS C) t o st reamli ne acc ess t o t hree 
income support programs offered through T ESS , TCCS, HS and TSSS (formerly k nown as SSH A). As the AS C was es tablis hed and t he C R M launc hed, the project team w orked on 
enhancing, developing, and maintaining technical solutions to support t he ASC, inc luding applic ation f low , OW sc reening t ool updates, production of reports on phone queues, knowledge 
base enhancements and k nowledge transfers, internal and external webpage revis ions, bus iness proces s development, expansion of new business lines, devel opm ent of reports to 
support Oper ations, and complete call tree/ queues updates t o respond t o any busi ness c hanges, launch of C RM dashboards t o s upport workforce optimiz at ion and performanc e, and the 
implementation of online di gital forms w ith docum ent upl oad. I n addi ti on, in pers on s erv ic es and pop ups w ere introduc ed, alongs ide the implementation of an HSI Online Hub. 

MULTI-FUNCTION ST A TI ON #2 - 300 Progress A ve. 

This Multi-Function A mbul ance S tati on # 2 at 300 Progres s Av enue wi ll allow PS to maximize emergency medical c overage for the North-Eas t porti on of the c ity w hile at the same t ime 
provide the necessary space for ant ici pat ed growth, logis tic al s upport and param edi c conti nuing medical educat ion facilities. A (second) feas ibility st udy was done by CREM 's arc hitec t 
and w as completed in July 2019. 

The architectural contract for the des ign was awarded in J une 2020. The C onc eptual Des ign Phase, S chematic Design Phase and N et Zero Energy Feas ibility Study were compl eted. The 
Detailed Design Phase was c ompleted and the dev el opment reques t w as submitt ed t o C ity P lanni ng in D ec ember 2021. D ue t o s upply-chain issues, as well as material and l abour c ost 
escalation, a targeted market survey was being i niti ated by P roc urement Servic es in s pring of 2022 to gauge inter est in specialized produc ts and hi gh vol ume materials bei ng us ed in t he 
design. 

On J uly 15, 2021 (2021.GL24.12), Council approved t he expropr iati on proc eedi ngs to acquire a port ion of 350 Progres s Av enue for the purpose of constructing a pr imary access route to 
300 Progress Avenue as wel l as f or provi di ng s ite servic es incl udi ng domestic w ater, s anitary, storm water, hydro, t el ecommunic ati ons and anc illary works f or the new Toronto Paramedic 
Services mult i-f unction stat ion. St age 1 of the ex propriat ion report was approv ed in N ovember 2021. The 30 day notice period w as completed, wit h no reques ts f or a H earing of N eces si ty . 
Stage 2 report w as adopted by GGLC on July 4, 2022 (2022. GL32.27) and approved by C ity C ounc il on July 19, 2022. 

The expropriation of lands at 350 Progress Av enue, and c oordi nat ion wit h Toronto Polic e t o mitigate parking impacts from the pr oposed access plan are ongoi ng. Stage 2 N ot ices were 
issued t o the owner of 350 Progress Avenue on Oc tober 26, 2022. Land Transf er T ax f or the 350 Progress Avenue expropriati on w as pai d by the Ci ty of Toronto t o t he Minist ry of Financ e 
on N ovember 25, 2022. The offer of possession f or the ex propriation was s erved and ac ceptance of Off er was issued on Febr uary 23, 2023 and pay ment w as m ade on Augus t 3, 2023. 

In February 2023, City Planning required re-design and additi onal s ite inves ti gat ions to be c onduct ed. C R EM submitted a revised development submi ss ion t o C ity Pl anning on M ay 1, 
2023. The review by Ministry of Transport ation, Transportati on Servi ces , and Engineering and C ons truct ion Services has been c ompleted. City Planning has draf ted t he Memorandum of 
Unders tanding f or Site Plan Approval and wi ll be ci rc ulated f or si gnat ure by the Project Management Office. Bui lding permit appl icat ions wi ll be submit ted in Q2. The c ontract 
document ation is under dev elopment for a const ructi on servi ces t ender and i s expec ted t o be i s sued t o market for bids on a negoti ated request for propos al or “nR FP ” i n s pri ng of 2024, 
with award planned in Q4 2024. 

AMBULAN CE POST - 30 Queens Plate D r. 

Construction of a 2 Bay Am bulance Pos t co-locat ed w ith T oronto F ire Services (TFS ) at 30 Queens Plate Dr ive. This Paramedic Services Post is part of the Toront o Fire Servi ces (TFS) 
Station A Woodbine project . 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Explanation for Delay: 

1,295 33 1,465 32 Significant Delay Jan-22 Dec-25 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

1,200 30 10,000 30 Significant Delay Jan-22 Dec-27 Ⓡ Ⓡ 

Comments: 

MULTI-FUNCTION ST A TI ON #3 - 610 B ay S t. (Phase1) 

Phase 1 s cope was for 610 Bay St reet to be used as an i nterim Ambulanc e S t ation, Administration office, temporar y spac e to reloc at e s taff f rom other s tat ions undergoing SOGR and 
AODA construction and to s tage/locat e logis ti cal and medi cal s uppl ies in dow ntow n T oronto. 
The project scope has been revi sed t o ac com modat e the reloc at ion of D is trict 6 of fices to 610 Bay Street. 

On October 20, 2020, TFS announced t he deferral of the 30 Queen's Pl ate D r. station and corresponding fire apparatus proj ects to out si de of their 10-y ear pl an, giv en that community 
development has not occurred as planned. 

At the Operational Program Management C ommitt ee (OPMC ) in J une 2021, PS met wi th T FS and Creat eTO and m ade a propos al regarding t he property uti liz ation. As a result of t his 
meeting, PS has been granted use of the property. 

In Q1 2023, a Purchase Order was issued for architectural and engineeri ng desi gn services . The Cons ultant originally anticipated t he design could be completed by Sep 2023; but t he 
design was delayed due to s cope changes for a permanent building, as opposed to a high maintenance temporary Spr ung St ructure, with addi tional ons ite f aci liti es for s taff (i.e. change 
rooms, showers, lockers, etc .). A P O Am endm ent f or c onsul ting s ervic es was i ssued on August 30, 2023 in order to incorporate the sc ope changes into the des ign. The tender for a 
general contractor is expected in Q2 2024. Green st andards and heat ing for the offi ce spac e are part of the requirement s of t his pr ojec t. 

PS worked with EDC on integrated publ ic artw ork at the st at ion. RFP for artis t was issued in May 2022 and the selec tion of art ist i n Q3 2022. The artw ork was c ompleted and paid by PS 
in J anuary 2023. 

The General Contractor (GC) bid expired at t he end of M arch 2023, therefore, the GC procurement proc ess w as c ancelled by PMMD on M ay 31, 2023. CR EM P MO w ill proces s a 
Purchase Order Amendm ent with the consul tant to support t he re-tendering proces s for General C ontractor, once the s ale agreement is ex ecuted. We ex pect a s ubst antial projec t 
completion of 12-18 months t hereafter. 

The planned construction start dat e of January 2023 has been del ayed s inc e the 610 Bay property has not been t rans ferred f rom Toronto Coach Terminal Inc. (TCTI) t o t he C ity of 
Toronto. C R EM Transaction Servi ces was prev ious ly on a Leas e Agreement w ith TCTI.  Legal division is reviewing the sal e agreem ent of 610 Bay property bet w een the Ci ty of Toront o 
and TC TI. 

The original pr oject scope to buil d a temporary Paramedic St ation at 610 B ay St . With the delays in the sale of t he property, t he projec t sc ope has been revis ed t o acc ommodate t he 
relocation of Distr ict 6 offi ces t o 610 Bay St . The procurement proc es s to hire the General Contractor ( GC) will star t onc e the bui lding permi t is iss ued and t he property s ale agreement 
betw een t he C ity of Tor onto and TCTI is ex ecuted. 

MULTI-FUNCTION ST A TI ON #5 (Ph ase 1) 

Multi-Function St ation # 5 to be used by Communit y P aramedic ine (CP) and District 5 (D5). 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Explanation for Delay: 

Transportation Services 

60,545 60, 545 2,295,313 467,675 On Track 01-Apr-2017 

TBD (subject to the 
completion of the aw ard 

process ) N/A Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

W aterfront Revital izati on Ini ti ative 

70,000 70, 000 394,825 330,602 On Track Nov-16 Jun-25 Jun-25 Ⓖ Ⓖ 

Comments: 

*The total p roject cost f or the Gardi ner reflects the 2017 - 2030 costs for Ph ase 1 works as per the Gardi ner Expressway Strategic R ehabil itati on Pl an 

Projects are pr oceeding as scheduled. 
Contract 1 - Rehabilit ation of the Ex pr essw ay from J arv is to C herry reach s ubstantial c ompletion. Ef forts underway t o cl ose out proj ect. 
Contract 2 - Rehabilit ation of the elevated porti on of t he Ex pres s w ay f rom Duf ferin to S trac han - Design/Build tender awarded in 2023. 
DVP East - Waterfront T oronto i s the deliv ery agent carrying t he c onstruction works . Construction works proceeding on sc hedul e. Work s c ommenc ed in 2021 and anticipate t o continue 
through 2022- 2025. 

N/A 

A Feasibility Study/Test Fit st art ed in April 2022 t o c onsider the pos s ibility of housing several Toronto P aramedic S ervic es uni ts . In Oc tober 2022, i n c onsultati on w ith 
CREM/PMO/Cr eateTO/ ModernTO Archi tec ts , it was det ermined t hat PS ’ C ommunity Param edici ne, Di st ri ct 5 Operati ons and other s upport operations c ould be ac commodated at this 
location. 

In December 2022, C reateTO rais ed the pos si bility of mov ing a f uel s ite f rom Oriole Yards to the Dyas sit e. On April 28, 2023, the f easibil ity and t raf fic s tudy w ere completed in w hich it 
was concluded that it would fit into the pl ans. R elocat ion of fuel s ite has not been s igned off by t he H ousi ng Sec retariat (as per Cr eateTO) . 

A new Project Director and new Project Manager have been as si gned to t his project to s upport a phased-in approach timeframe with ant ici pated Param edi cs Services oc cupancy of the 
entire building by 2026. C onstruct ion would start f ollow ing the m ove out. C urrently, the location houses the Paramedic Ser vi ces Community Paramedicine program. C reateTO is working 
with ModernTO t o relocat e other divis ions at 18 Dy as Road. Onc e other div is ions have been relocated, RFP will be drafted. 

F. G. Gardiner*

 Port Lands Fl ood Pro tection 

Port Lands Flood Protec tion i s one of N orth Am erica's mos t signific ant urban regeneration projects . Together with associ ated proj ec ts, it w ill f lood protec t ov er 240 hec tares of land in t he 
Port Lands. Funded by al l three levels of gov ernment, the $1. 42 billion projec t includes 23 separate sub-projects and, in addition t o fl ood protecti on, i s ant ici pated t o rem edi ate 
cont aminated land, deliver new bridges, infras truc ture and publ ic parks , and c reat e a new nat uralized mouth of the Don River. Some key milest ones for 2024 incl ude: fully opening t he 
realigned Cherry Street and bridges over the K eat ing Channel f rom Lak e Shore B lve E s outh to C ommissioners , re-opening Commis si oner St reet and bridges ov er t he new riv er valley , 
completing c onstruction of and f looding of the riv er vall ey and beginning t he ex cav ati on north t o link the new valley t o the D on R iver; c ommenc ing the dem ol iti on of the old C herry St reet lift 
bridge; and, completing a number of required uti lity reloc ations inc luding wat er, st ormw ater and gas infrastructure. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Explanation for Delay: 

28,500 0 102,000 0 On Track Feb-23 Dec-26 Dec-26 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

13,609 4, 508 251,123 242,023 On Track Jan-05 Feb-25 M ay-25 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

Corporate R eal Estate Management 

32,852 23, 742 117,729 108,837 Significant Del ay 

July 2019 
*Note t his is a re-baselined 

start date based on latest 
approv al f rom Council 

Q2 2022 
*Note t his is a re-

baselined end date 
based on latest approval 

from C ouncil 

Q2 2024 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

27,492 14, 060 250,000 47,632 On Track Q3 2019 Q4 2027 Q4 2027 Ⓖ ⒼModernTO -  Workplace M oderniz ation Program 

The contrac tor has advised t hat COVI D -19 caus ed reduc ed produc ti vi ty lev els due to additional s afety procedures, impact s to the labour force av ailability and delay s in the s upply chain for 
cons truction materials. Desi gn c hanges were requi red t o i nc orporat e a new C as e Management C ourtroom and further virtualizat ion of C ourt proc eedings i n ac c ordance w ith orders from 
the Ontario Court of Justice. The revised design al so incorporates t he lates t w orkplac e modernizati on principles. Construction progr ess has also been i mpacted by ongoing additi onal w ork 
required to c orrect design error s and cons truction defi ci enci es. 

St. Lawrence Market North Red evelo pment 

Phase 1:D es ign and constr uction of a Temporary Mark et Bui lding, at 125 The E s planade, and client relocation. C ompleted June 2015. 
Phase 2:D emolition of t he existing N orth Market Building at 92 Front S t . including arc haeological ass ess ment and env ironmental remediation of the si te i n adv ance of new c onstruc tion. 
Completed April 2017. 
Phase 3: Construction progress to the end of D ecember 2023 i nc ludes com pletion of t he super-s truc ture, floor framing, and full bui lding envelope inc luding the parki ng garage. Interior 
mechanical and electrical wor k is near ing c ompleti on.  Ov eral l t he bui lding is approx imately 93% c omplete. Parking garage, Market, and Court f inis hes t o be completed by end of Q2, 2024 
for occupancy. Forecast updated based on es ti mat ed c ontrac tor and c ons ul tant billings and cons truc tion w ork progress. 

Quayside Transportati on Infrastructu re 

Project spending has been delayed as C ity and Waterfront Toronto s taff f inalize the t erms of a Delivery Agreement . The draft agreement, whic h i s comprehens ive in nature and w hich w ill 
apply to both the design and implementation phas es of t he projec t, w ill be f inal by May 2024. Des ign w ork has advanc ed considerably and is ongoing; design-phas e invoices wi ll be 
submitted as soon as the Delivery Agreem ent has been f inalized and exec uted. 

Precinct Implemen tation Proj ects 

The Eas t Bayfr ont Community C ent re is a multi -year cons tructi on project that commenced in October 2020. Complet ion is sl ightl y delay ed by a few mont hs in 2025 as t he contractor trying 
to coordinate the completion of the community centre w ith t he c onst ruc tion of t he residential c ondo units . This project is j ointl y funded with PF &R and the Waterfront Secretariat. The 
port ion of funding from the Waterfront Rev italiz ati on Ini tiati ves Capital B udget is t o be s pent first and is now ex pect ed to be exhaust ed by the end of 2024. The w ater w ork s c omponent on 
Lower Jarvis St reet between Lakeshor e Boul evard and Queens Quay w as com pl eted i n 2022; its t w o y ear warranty period and a final reconciliation of outstanding pay ment s to vendors 
will be completed in 2024. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

38,440 3, 721 433,385 34,629 On Track January 2018 Q1 2028 Q1 2028 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

60,205 39, 126 199,045 130,979 On Track January 2018 December 2024 December 2024 Ⓖ Ⓖ 

New Etobicoke C ivic Centre 

The new Et obicoke C ivi c Centre project wil l be a landmark w it hin the precinct and w ill inc lude the following facilities: a communit y rec reati on c entre, a c ommunity library, a public health 
clinic, a childcare centre, C ouncil chambers and cons ti tuency off ic es , C ity of fices and amenity f loors , civic public meeting r ooms & public c ounter and a c ivic s quare. The new E CC will 
also house a double height District Energy Plant w ithi n the 2 s torey below grade parking st ruc ture. 

Council approval to award the construction contract w as achiev ed in Dec ember 2023. C onstruc tion has commenc ed in March 2024 with substantial completi on expec ted i n M arc h 2028. 
The building is planned t o be open to the publ ic in Q4 2028. 

Accessi bili t y for Ontarian s with D isabil ities A ct (AODA) 
Program 

The Moder nTO program aims t o optimi ze t he Cit y's of fic e portfolio and f ootprint by c onsolidating office employees f rom Ci ty Di vi si ons , A genci es and C orporati ons in 15 l ocat ions from the 
current 55 leased-in and City-owned locations. Thi s wi ll be achiev ed by modernizi ng 5 c ore buildings, thus reduc ing the City office floor area by 1 million sq. ft . and generating annual 
savings of $30.5 million in operat ing costs and reduc tion of t he C ity 's S tat e of Good Repair (SOGR ) obligations f rom unlocking 8 C ity -ow ned pr operties.

 Key elements completed to date: 
- Reduced office f loor area by approximatel y 176, 000 sq. ft ., by ex iti ng 19 out of 34 leas es (32 original, 2 added scope), resulting in $6.9 million annual recurring operat ing s avi ngs 
- Accelerated construction on Ci ty Hall 5E, 22E, and M et ro Hal l 2nd s ubs tanti ally completed in 2023 

Key elements to be completed: 
- Resources to be acquired for modernizati on of 5 core bui ldings in s cope 
- Unlocking 8 City-owned sites, generating an es timated $450 m illi on in land value t o be l everaged for C ity building purposes (aff ordable housing, community, and env ironmental ini ti at ives ) 
- r esponsibility of Creat eTO, see C ounc il r eport 2022.EX 31. 10 "M odernTO: Unloc k ing Eight C ity-Owned Properties" 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Division/Project name 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

Technolog y Ser vices 

836 615 3,610 3, 388 On Track Jan-13 Dec -28 Dec-28 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

CREM is implementing a capital ac c ess ibility program to proact ively upgrade f acilities that fall under its capital m aintenanc e program c alled Toront o Ac ces si bility U pgrades (TAU ). It is 
following the highest level of s tandard (the Toronto Acc es sibi lity Des ign Gui delines), w herever feasible, f or the remov al of ac ces si bility barri ers at C ity -owned buildings . I t res earc hed bes t 
indust ry practices for the program deliv ery, given the s iz e of its portfolio, i ts c omplexity , and the timelines for c ompliance. 

The AODA program underwent a rest rat egi zat ion due to project ov erlap and st akeholder input and t hereby C REM expects to upgrade 207 C ity buil dings in i ts present portf olio wi th a 
further 50 buildings to be reintegrat ed into the program onc e av ailable f or c onst ruc tion w ork . The AOD A program includes work under the m anagem ent of Shelter, Support and H ous ing 
Administration. This i s to ensure compli anc e wi th t he AOD A, w hile realizing time efficiencies and cost savings, s tandardized qualit y ac ros s all project s, and bus iness c ontinuity at aff ected 
sites. 

As of December 2023, 52% of the program has been succ ess fully completed wi th t he f ol low ing c ompletion rates : 92% v alidat ion, 71% design, 58% procurem ent and 35% const ructi on 
complete. There are currently 92 ac ti ve proj ects at t he diff erent stages, namely v alidation, design and construction. 

Some of the major milest ones i ncl ude the applic ation and c ompletion of requirement s for IC IP federal and provinci al f undi ng for s everal AOD A projec ts . AOD A upgrades w ere completed 
at 95 Lavania - Swansea Town Hal l Community C ent re, 301 Broadvi ew Ave - Mar garet's Housing And Communit y S upport S erv ices and 72 other building f acilities (some of these under 
subs tantial completion) namely TPS, P aramedic s, TFS, FM and client buildings w here to date more than 130 washroom r enovat ions and 80 new barri er free was hrooms hav e been 
completed, along with 12 el evator ret rofi ts , four new elev ator installat ions, many access widenings, and protec t in pl aces . 

Disaster Recovery (DR) Pro gram 

Disaster Recovery (DR) program is currentl y progres s ing w ith t hree streams of work . 
The first stream focuses on es tablishing t he D R P rogram f ramew ork and implement ing c ity -wide standardized practices. Progress i s prov ided as follow s : 
- Published the 1st DR Pol icy i n Q2. 
- Finalized DR planning and reporting t empl ates i n Q3 
- Developed IT D R Guideline ( Standard) in Q3.  conduc ted consul tati ons and fi nal ize it in Q4, then published it in Q1 2024. 
- Acquired Training D eveloper resource in Q1 2024, developing training c our se and materials in 2024. 

The second s tream involves assess ing DR soluti on gaps and identif yi ng D R Soluti on Im plementati on St rat egy. A draft version was completed in Q3.  c onduc ted cons ultat ions wi th all k ey 
stakeholders in Q4 in order to finaliz e the Appli cati on Architecture Approac h. This includes considering physi cal DR site opt ions and ident ify ing opportuniti es how to i mplement DR 
solutions. 

The third stream addresses C ity Counc il mandate (AU 13. 9), The program c ollaborat ed with OEM, OC and Internal Audi t to dev elop tw o st aff reports rel ated t o this mandat e. Bot h staff 
reports and supporting materials were complet ed in Q3, and t hey w ere s ubmitt ed t o the Audit Committee in Q4. 

Additionally, the progr am established and chaired the Bus iness Cont inui ty and D isas ter R ec ov ery J oint Program C ommit tee on a monthly bas is w ith T oronto Emergenc y Management, 
TSD and the Of fice of CISO, to ensure ongoi ng c ollaborati on among t he partners t o manage enterprise risks. 

The project is expected to be completed on tim e. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

3,196 1, 920 9,289 6,919 Minor Delay Jul-21 Jun-23 Jan-25 Ⓨ Ⓡ 

Comments: 

Explanation for Delay: 

9,009 9, 009 48,817 31,732 Significant Delay Mar-13 Dec -26 Jun-28 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

Office of th e Controll er 

86,010 36, 617 151,454 56,787 Significant Del ay Jan-21 J un-24 Jan-25 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

Exhibit ion Place 

9,100 3, 937 9,100 9,100 Completed Jan-22 D ec-22 Dec-23 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

5,915 5, 875 5,915 5,875 Completed Jan-23 D ec-23 Dec-23 Ⓖ Ⓖ 

Duct Bank R elocatio n 

Indust ry B ui ldin g R oof Rep lacement and Midarch Snow Sh ed 
Structure U pgrades 

Supply chain issues - H igh voltage elect rical equi pm ent deli very t ime bet w een 37 to 47 w eek s. 

Project is now complete. To fac ilitat e new Hot el X Phas e 2 dev elopment, there w as a need t o relocate and reroute exis ti ng underground hi gh and low voltage el ectric al c ables (13,800 
Volts and 600 Volts) and their as sociated equipment for is olation s uc h as s w itc hgears and grounding. Phas e I for C ivil component and Phas e II for El ec tric al c omponent are complete aft er 
initial delays due t o supply chai n issues (long lead ti mes f or the deliv ery of high v oltage electric al equipment). 

The project delay is primari ly due to insuf fi ci ent s taf f resources w hic h has major impac t to the deploy ment ti meline. T he divi si on has i denti fied new priorities w it h an urgent rat ing and 
assigned t hem to the l imited av ailable resources , f urt her aff ect ing the planning of ot her M365 components. Recruitm ent i s currently in progres s to address t his res ourc e s hort age. 

Enterprise Wo rk Management Solution (EWMS) 

Financial Systems T ransformation P roject 

The project started Buil d Phase in early Fal l 2022 and has been replanned in early Fall 2023 w ith t imeline extens ion to Jan 2025 t o ref lect c urrent program realities. Project unders pending 
is primarily due to the f orecasted conti ngency not act ualized (w hic h w ill be c arried f orw ard and dist ributed t o outer years for offset ting the i ncreased c ost s for replanning), and l ow er-than-
planned salaries & benefits and computer soft ware (SAP ). H ow ever, hiring proc ess w ill c ontinue to accelerate and progress after replanni ng, salaries and benef its ex pendi ture is expec ted 
to increase over the course of outer years. 

Delay is mainly due to proj ect repl anni ng in early Fal l 2023 t o reflec t current program realities. The project completion is now proj ected t o ex tend t o J an 2025. 

The EWMS P hase1 i niti al i mplement ation f or Solid Wast e and Transportation has been completed. T he init ial rollout f or Parks , F ores ts , & R ecreat ion is in the t esting/training stages w ith 
rollout planned for Q4 2023. 

The EWMS P hase 1 projec t incl udes f our div isi onal i mpl ementati ons. The rollout for the fourth divis ion (Toront o Wat er) w ill be de-sc oped from t he c urrent v endor c ontract. A revised 
procurement and delivery strategy for T oronto Water is being dev eloped to ac commodate the c urrent planned end dat e. 

Office 365 

The project is in the implementati on phas e. Veloc ity Migrati on f or M 365 is ongoing w ith t he deployment of Phase 1 components . The di vi si ons are categorized into t hree groups, and eac h 
group is divided into Waves. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

6,536 6, 443 6,536 6,443 Completed Jan-23 Dec-23 Dec -23 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

2,380 2, 247 2,380 2,247 Completed Jan-23 Dec-23 Dec -23 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toront o an d Region Con servati on A uthority 

1,605 1, 605 38,617 8,679 Significant Delay J an-20 Dec -21 Jul-24 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

Toront o Poli ce Service 

768 154 50,500 839 On hold Jan-17 D ec-28 TBD Ⓡ Ⓡ 

Considering existing roof requires immediate replacem ent and wi th rec ent c ost es calations due t o material shortages and inflation, there is a risk of signif icant price i ncrease i n f uture for 
the same w ork. Hence, it is pr udent t o c omplete ent ire projec t i n one s es si on as c ompared t o multiple phases . Appr oved pr oject budget inc ludes in-year budget adjust ment and 
supplementary fundings f rom various other approv ed proj ect s. The i nc reas e in cos t w as due t o unforeseen s ite c onditions and added scope in adjacent area. 

Long Term F aci li ty P lan - 54/55 A m al gamation; New Build 

The accepted bid exceeded the allocated budget for t hi s projec t due to pric e esc alati on of cons truct ion materials and labour as w ell as higher inflation. Consult ant has als o reviewed bi d 
price and confirmed price escal ations in other jurisdic tions (GTH A) for s imilar work. Consultant has recommended to proc eed with an award to t he low es t compliant bidder. Appr oved 
projec t budget inc ludes in-y ear budget adjustment with sev eral supplementary fundings from v arious approved project s. 

Lighting Retrofit at Various B ui ldings 

Overall construction is complete.  Waiti ng for c ont rac tor's invoic e; henc e, financ ially is s till open. 

LONG TER M ACCOMODATION - 5 SHOR EH A M & IN TER EST 

Food Building Roo f R eplacement 

The delay is t he resul t of t he foll owi ng factors: 
1. Mass timber trade and cons truction manager under performing 
2. Var ious union labour strik es, suppl y chain is sues rel ated t o COVI D 19 and s ub-contract or es calation c laims 
3. Delay in installation of permanent roofing system due t o elev ated m oist ure content in C LT deck 
4. Waterwall design revis ions to r esol ve ac ces s conf lict s 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

865 258 8,435 7, 199 Delayed Jan-14 Dec -24 Dec-25 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

1,949 1, 944 38,051 38,046 On Ti me Jan-16 on-going on-goi ng Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

560 296 5,887 5, 379 Delayed Jan-17 Dec -24 Dec-24 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

6,038 3, 570 on-going on-going D elay ed on-going on-going on-going Ⓨ Ⓨ 

The consolidation and extension of contracts w ith A xon Canada f or B.W.C .s . , C onduc ted E nergy Dev ic es and In-Car Cameras w as appr oved by the Board at i ts Dec em ber 2022 m eet ing. 
In June 2022, a new training course for C ase M anagers and Inv estigators foc using on ev idence management and disc losure w as created.  This cour se encapsul ates all of t he body-worn 
camera training and leverages our Evidence. com cl oud-bas ed pl atform as a digital evidence management system with the purpose of c reating ef fic ienci es and st reamlining dis closure 
work flows to c our t.  To date, 98% of al l Cas e Managers /I nves ti gators f rom all units hav e been t rained.  Training of all C ase Managers/Investigators w ill conti nue as Managers mov e i nto 
new roles. The Toront o Pol ice Col lege has es tabl ished a T ec hnology Implementat ion Sec tion that will include all Evidenc e.com training i nto t he broader c urricul um . A ddi ti onally, B . W. C. 
training and Evidence.com discl osure training are now standard courses t hat are available as off icers require it or as they transfer into new roles .  C urrent priorit ies include i ntegrat ion of 
the legacy evidence management sys tem(s) into Ev idence.c om, as w ell as improving evidence disclosur e c ompliance throughout the S ervi ce, inc luding addres si ng a s ignifi c ant dis closure 
back log. 

Radio R eplacement 

The project focus is to develop m or e c ost -ef fec tiv e, modern and aut omated proces ses t o administer and report on the Service’s peopl e and human resources -related ac tivit ies, including 
employee record management, payrol l, benefi ts admini strati on, and t ime and labour recording. The T.R .M.S. databas e migrat ion, i n al l non-produc ti on env ironments , and w ork t o modify 
T.R .M.S. applicati on code to work w ith query/S. Q. L. dat abas es  has been c ompleted. H.R .M.S. People T ool s and appl icat ion upgrade f or migrat ion to producti on w as c ompleted and t he 
database conversion w ill be completed in 2024. Del ays hav e been f aced t o s ecure a resources t o rev iew and enhance current Talent Acquisi tion prac ti ces t o improve t he c andidate 
experience, communicat ion and t rans parency pract ices . 

Resource constr aints continue to have an ef fec t on projec t spending. 

The Service’s Tel ecommunic ati ons Services U nit (T.S .U .) maintains 4,913 mobile, portable and desk top radio units. The replacement lifec yc le of the radios was ex tended from sev en 
years to t en years a number of y ears ago, Radios hav e been receiv ed, i nst allati ons and  roll-out has been  c ompleted f or this phase. 

Body Worn Cam era - Ph ase II 

The estimated cos t of const ructi on has inc reas ed cons iderably due t o t he inc reas ed labour and materials cos ts , as well as other factors such as t he high c ost of cons truct ing a v ery deep 
waterproof underground parking str ucture i n a l ocat ion w ith a high w at er table. Moreov er, the f ootprint of land av ailable t o the Ser vi ce on t he Danforth si te was reduced, creating the 
requirement for an i ncreased 
number of parking levels underground, w hich caus ed a signific ant i ncreas e t o the es timat ed c ost .  The project w as put on hold in the second quarter of 2022 t o allow s taf f t o ev aluate 
alternative options so that the Command could m ake an informed dec is ion on how to proceed in a fis cally responsible way that meets operational r equirem ent s of a grow ing c it y. The 
Service is curr ently w orking wit h C reate.T.O. t o identif y vi abl e loc ati ons f or a new f ac ili ty . 

This pr ojec t is on hold to allow staf f to evaluate alt ernativ e opti ons. 

Transforming Corporate Support (H R MS, TRMS) 

Resource constr aints. 

State-of-Goo d-Repair - Po li ce 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

3,945 3, 059 10,856 7,556 On Ti me Jan-19 Dec -25 D ec-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

900 394 3,508 3, 002 Delayed Jan-18 Dec -23 Mar-24 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

20,628 16, 843 76,656 24,579 On Time Jan-18 Dec-26 Dec-26 Ⓡ Ⓖ 

Aligned with both The Way Forward report and the pol ice reform direc tions approved by the Board, this pr oject funds the rev iew of operat ional proc es ses , foc us ing on opportuniti es to 
improve the efficiency and effectiveness of s ervic e delivery.  T he inst allati on and implementati on of remote appearance video bail was completed at 23, 14, 51 and 43 Div isi ons, in 
collaboration with t he Ministry of the Attorney General (M.A .G. ) and ot her ex ternal agenc ies.  I nst allation at 32 D ivision has been c ompleted and was i mplemented i n the s ec ond quarter of 
2023.  Work to transition the video bai l pil ot project into a permanent program has now been c ompleted.  Work on the Servic e-wi de inves ti gativ e review c onti nues, inc luding a review of the 
Community Investigative Support Unit (C. I.S .U.), w ith a f ocus on identify ing potential eff iciencies, standardizing functions across the divisions and enhanc ing s ervic e deliv ery of c ri minal 
investigative processes.  A number of analy si s projec ts t o s upport this w ork are underway, including collaboration w ith the New Records M anagement Sy st em repl acement projec t, w ith a 
final report being submitted to Command onc e analy si s w ork has been c ompleted.  St affing Analysis is al so underway , wi th t he goal of determining appropriate t ime t argets f or response 
times and proactive policing t ime, as w ell as t he num ber of off icers required to improv e response times. Di scussions are underw ay wi th a vendor to complete t his w ork and s ome f unding 
will be required in 2024 to support this project . 

Current 9-1-1 systems are voice-centric and w ere originally des igned for landlines . P er t he C anadian R adio-t el evision and Telecommunications (C.R.T.C. ) mandat e, Canadian 
telecommunicati ons servic e providers wi ll be upgradi ng their infrast ruc ture for N.G. 9 1 1 to an Inter net Pr ot ocol (I. P. )-bas ed pl atform t echnology c apable of carry ing v oice, t ext and other 
data components.  The sy st em i s des igned to i mprov e t he w ay peopl e reques t emergency s ervic es and how emergency responder s communic ate w ith eac h other.  The sy s tem w ill also 
provide more accurate location infor mation, w hich w ill hel p emergenc y res ponders reac h people more quick ly and efficiently. This  proj ect inc ludes the i mplementati on of the new 
tec hnology provided by Solacom, as w ell as t he renov ati on of t he t raining room, training room furniture and the retrofitting of other fl oors at the c urrent C om muni cat ions Centre building.  
In addition to t his, t he project inc ludes integration of ex is ting s y st ems suc h as C omputer Aided Dispatch (C.A. D.) and V oice Loggi ng Servic es ( V. L.S. ) w ith t he S olacom solution, as well 
as mor e robust reporting c apabi liti es. The project w ill al so foc us on trans iti oning to t he I .P. protocol and improvements to 9-1-1 c apabi liti es incl udi ng the w ay t he public reques ts 9-1-1 
services and how emergency responders c ommunic ate w ith eac h other. This project is anticipated t o be c ompleted by the end of 2025. 

No delays. Project Progress ing on schedule. 

Long Ter m F aci li ty P lan - Faci lity and P rocess I mprovement 

Next Generation (N .G. ) 9-1-1 

The Staffing Anal ysis port ion of this proj ect is delay ed due t o additi onal requirements t hat need to be completed before t he wor k can proceed. 

Long Ter m F aci li ty P lan - 41 D ivisi on; N ew B uild 

S.O.G.R . funds are used t o maintain t he general conditi on, ov erall s afety and requirement s of existing Service buildings.  T he ongoi ng demand for upkeep at many of the Servi ce’s 
fac ilities continue at a high volume, part icul arly i n thos e fac ili ties t hat hav e been in the S ervice’s portfolio for several years and require small and l arge-sc ale renov ati ons .  Some ex amples 
of work are hardwar e replacement (loc ki ng mechanis ms), repairs/replacement of overhead door and gate equipment, flooring replacement, painting, replacement of s ecurity equi pm ent, 
repairs to the range at the Tor onto Pol ice College and renov ations t o the M ounted unit riding ring.  This funding source is also us ed by the Servi ce f or tec hnology upgrades t o optimize 
service delivery and increase effic iencies . To improv e project eff ici ency and addres s the S .O.G.R . backlog, two proj ect s uper vi sors were hired in 2023. This will ens ure that critical pr oject s 
progres s on time with the goal of overal l im pr ovements of Servi ce fac iliti es and operati ons. 

Int ernal resource constraints i s affect ing t he spending rate.  Howev er, new resources hav e been hired t o w ork on SOGR bac klog. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

1,107 237 4,285 711 D elayed Jan-19 Dec-24 Dec-24 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

393 236 12,528 12, 371 Delayed Jan-15 Dec -23 Dec-24 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

1,700 250 2,000 250 D elayed Jan-23 Dec-24 Dec-24 Ⓨ Ⓖ 

Comments: 

Relocation of Wel ln ess Services 

This pr ojec t is to under tak e renov ati ons r equired t o relocat e port ions of t he Servic e’s Wellnes s U nit from Toront o Police Headquarters ( H .Q.) t o more acc ess ible locations in the w est end 
of the c ity, at the Toronto Pol ice Col lege, and i n t he eas t end of the city , at 2075 Kennedy R oad.  Once completed, the new decentralized deliver y model wi ll all ow members to acces s 
wellness s ervices from c entral , eas t and wes t locati ons. The ant ici pated benefi ts are increased access to care and i mprov ed s erv ic e to m embers , creating a more s upportive w ork 
environment for members t o s eek support.  The Eas t locati on bec ame operational on August 29, 2023. and the rest of the w est loc at ion wi ll be completed in 2024. 

The current 41 D ivisi on facility is approximately 60 y ears ol d.  D ue t o its aging infrast ructure and poor operational configur ation, this fac ility w as i dentif ied as needing repl acement. 
Asses sments performed confirmed that it w as not economic ally feasible to address the ongoing building def ici enci es t hrough renovat ions or to retrofi t the ex is ting 41 Division to 
accommodate the current needs of the Servi ce, and a new build is proc eeding. The new division will provide a modern, efficient w ork spac e f or t he S ervic e, s erving the c ommunity f or 
decades to come.  This new divi si onal building i s being c onst ruc ted i n phas es. Operations w ill c ont inue on t he site during construction. This will be the f irst N et Z ero Em iss ion building in 
the Serv ice’s asset base and the first of its kind i n Ont ario. Worki ng draw ings are complete.  Tendering for the balanc e of trade disciplines are progressing, following Value Engineering 
eff orts t o reduce c osts. Roof is i nstal led and bui lding is now cons idered wat erti ght.  C urtain w all is inst alled and Interior fit out i s underway ( i.e. mec hani cal and el ectric al equipment / 
rough-ins , partition layout and commencement of interior f inishes ). Phase 1 Oc cupanc y is sc heduled for August 2024. and Phase 2 Oc c upanc y is sc heduled for J une 2026.  T he 
cons truction schedule f or 41 Division was ac celerat ed to ex pedi te work in s ome areas t o mitigate schedule impacts and m aintain our miles tone dat es (C ritic al Pat h).  The over-all project 
cost remains the sam e. 

The C ity’s N et Zero Emis si ons r equirement caus ed project delays associated w ith t he 41 D ivisi on building redesign and subs equent tendering of the various bid pac kages. 

Automated Fingerp rin t Id en tification System (A.F. I.S .) 
Replacement 

The current A.F.I.S. i s a 2011 m odel that w as f irst deployed in J anuary 2013, and reached end of life as of Decem ber 31, 2020.  T he A. F.I. S. s ys tem is bas ed on a biometric ident ification 
(I.D .) methodology t hat uses digit al imaging t echnol ogy t o obtai n, st ore and analy ze fingerprint dat a. The A.F.I.S. allow s for compatibility wi th ex ternal s ys tem s i n ot her agenci es suc h as 
the Roy al C anadian Mounted Poli ce (R.C. M.P. ), c ommunicat ing elec tronically for real time identification, fingerprint submissions , searches and c riminal record updat es. This system is 
integrated w ith I ntelliBook, a prisoner booki ng sy st em, and communicates electronically to provide real-t ime c onfirmation of pri soner identity f or B ook ing Off icers. It is also integrat ed w ith 
Livescan systems at Talent Acquisi tion and Rec ords Releas e to proc ess request s f or back ground c learance, police reference checks and cl earance lett er servic es w here f ingerpri nt s are 
required for confirmation of criminal rec ord his tory.  T he contrac t w as aw ard to I DEMIA and the Design Phase w as completed in Oc tober 2023.  T he vendor is c ontinuing t o align their 
resourc es with the demands of the proj ect and t his projec t wi ll be completed in 2024. 

Vendor resourc e constraints 

ANCOE (Enterprise Busin ess Intel lig ence, Gl ob al Search) 

A.N.C.O.E. is a bus iness-led analy tic s and innovat ion program, w hich ov ersees and drives analytics and information managem ent acti vit ies for the Servi ce.  Thi s projec t includes E. B. I. as 
well as Global Search.  T he program focus es on i mprov ing t he anal yt ical reporting env ironment s with new and enhanced P ow er B.I. and geospatial and reporting t echnologies. The 
program will deliver streamlined servic e processes that w ill m ake dat a and analy ti cs produc ts available to front -line members, managem ent , and the publi c. 
The E.B.I. port ion of the pr oject has been c ompleted along w ith t he S ervice’s Geographic Information Syst em (G.I .S. ) platform implementat ion and t he  S ervice continues to increase the 
use of P ow er B.I. and G.I.S. t echnologies for monitoring and report ing on operat ional and s trategic initiatives. 

There hav e been delays in transitioning to the new Pl atf orm  due t o res ourc ing c ons traints . 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Explanation for Delay: 

1,609 712 2,325 838 D elayed Feb-21 Jun-23 Jun-24 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

10,000 693 20,600 693 D elayed Jan-23 Dec-25 Dec-25 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

Toront o Publi c Lib rary 

6,413 6, 413 9,787 6,992 On Track Jan-20 Dec-24 Dec -24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

3,500 962 21,613 1,845 Significant Delay J an-18 Dec -26 D ec-27 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

2,533 1, 106 36,206 7,628 Significant Delay J an-15 Dec -27 D ec-28 Ⓡ Ⓡ 

Project behind sc hedule due to Cit y delay s in prov iding s ite plan approval 

The design stage took longer t han anticipated and has pushed c onst ruc tion completi on and f urni ture del ivery into 2024. 

Mobile Comm and Cen tre 

The Service is in t he fi nal s tages for the bui ld of a new Mobile C ommand Vehicle.  This vehicle will support unique challenges of provi ding public s afety servic es in a large urban c ity.  The 
vehicle will play an essential role i n fulf illing t he need t o readil y support any and all operations and oc c urrenc es within t he c ity .  The des ign of this vehicle wil l all ow for the flex ibilit y t o c ov er 
emergencies and non-emergency events such as extreme ev ent r es pons e, major sporting ev ents , searches and investigative operations. 
The vehicle will incorpor ate all neces sary capabilit ies to support and i ntegrat e w ith ot her emergenc y services, as w ell as municipal, provinci al and federal agenc ies.  M oreov er, the 
vehicle’s des ign w ill remain adaptabl e to accommodate f uture tec hnologi cal adv anc ements , guaranteeing its relevance and effici ent func tioning wi thin the Command, C ontrol and 
Communications (C.3.) envir onm ent.  I t is ant ici pated t hat t he Mobil e C ommand Vehicle w ill be f unctional to res pond to operational requi rements i n 2024. 

Dawes R oad R econstructi on & Expan sion 

Centennial Renovati on & Expan sion 

This pr ojec t is for the replac ement of the exis ti ng R .M .S. , a c ore bus iness operat ing sys tem of the S ervice. A review of our exist ing sys tem has highlighted t echnol ogi cal w eaknes ses , as 
usability and funct ional gaps continue to create operational challenges and hi nder the progres si on to a digital environment. This misalignment wit h the S er vi ce’ s st rategy f or digital 
enablement limits its abil ity t o improve t he fl ow of information through the organizat ion from front-line to investi gative and analyt ical /i nt elligence func tions .  The new s y st em is ex pected t o 
improve the ability to m ake connections bet w een related pi eces of informat ion and increas e t he interac tion and openness t o the public of our informat ion and our proces ses .  It i s expec ted 
to generate t angible savings and cost avoidance, reduce risk, increase trans parenc y and improv e ot her operat ional proc ess es to deliver public saf ety servi ces eff ect iv el y and effi c iently . 
The contrac t award w as approved and negot iations on contr act t erms have been ongoing . The Serv ic e has res ourc ed a Pr ogram team and  in the proces s of being t rained on N iche R MS 
to prepare for the system des ign and bui ld phase. 

Delay in contract negotiations and hiri ng of res our ces. 

Project is under construct ion and progres si ng w ell 

New R ecords Management System (RMS) 

Vendor related delays 

Bri dlewood B ranch Rel ocatio n 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

3,359 149 5,897 1,469 Significant Delay J an-18 Dec -24 D ec-25 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: Project is behind schedule due to delay s in agreement between Ci ty and dev eloper on w hen TPL c an t ake ownership title to s tart the fit out for the branc h 

Construction start estimated to be in 2024 pending si te pl an approv al 

Pert h Dupont R elocation 

Toront o T ransit Comm issi on 

Fire Ventil ation U pgrades & Second Exi ts 
37,908 24, 742 555,818 403,863 Minor Delay 1998 Pos t 2032 Pos t 2032 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

To date, the following w orks have been completed: 
• Major upgrades at 5 stations – York M ills , S heppard, Finc h, U nion and Law renc e. 
• Subw ay Ventilation Equipment Repl acement at Bloor (Fan # 2), Sheppard Wes t, D undas West and Clanton Par k E mergency S ervi ce Building (ES B) and Sherbourne stations.  

Second Exits /Entrances: 
The following outlines the status of the 14 S econd Ex its in the program: 
• Sev en of the stations have completed sec ond ex its /entrances i n-s ervic e: Broadv iew , Cas tle Frank , Pape, Duffer in, Woodbi ne, Wel lesl ey and Ches ter. 
• The construc tion has commenced for D undas West and Met rolinx Bl oor GO/U P Ex pres s Interchange c onnect ion (managed by Metrolinx ). 

• Unforeseen site c onditions or labour strikes at C ol lege, D onl ands and Museum St ati ons. 

Easier A ccess III & Station Redevelopment 
115,150 115,150 1, 168,733 655,974 Minor Delay 2007 31/12/ 2027 31/12/2027 Ⓖ Ⓨ 

Comments: 

Explanation for Delay: 

To date, 54 out of the 70 subway s tations have been made ac ces si ble. T he follow ing summarizes t he remaining 16 stations in the program: 
• One station (Old Mill) is sti ll pre-c onst ruc ti on phase, and 15 s tati ons are under cons truct ion. 
• Yorkdale Station is accessible and cons tructi on c ontinues in order to reach Subst antial Performance (SP) whil e Lansdow ne and Dupont st ati ons hav e reached SP in 2023. 
• Warden S tation Redevelopment contract w as awarded in Augus t 2023. 

NA 

Purchase of Buses 
275,924 222,930 1, 118,880 452,603 Minor Delay 2018 Pos t 2036 P ost 2036 Ⓨ Ⓨ 

Appendix 3 2023 Major Capital Projects for the Tweleve months Ended December 31, 2023_v2.xlsx Page 21 of 26 



 

  

 

  

 

 

 

 

      
     
   

  
      

    

   

     

    
  

 

    
     

     
   

  

    

              

On Track Ⓖ Ⓨ Ⓡ
Minor Delay
Major Delay
Cancelled
Completed

t t 

APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

2,310 1, 407 817,050 6,828 Significant Delay 2020 T BD TBD Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

54,044 53,214 468,000 190,269 On Track 2019 31/12/2026 31/12/2026 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

20,015 20, 015 1,440,109 80,090 On Track 2015 Post 2033 Post 2033 Ⓖ Ⓖ 

336 H ybrid-Electric Bus es: 
• The Firs t Article Inspections for the N OVA 12-metre (40-foot), New Flyer 12-metre (40-foot), and New Fl yer 18-met re (60-foot) hybrid buses w ere completed in M arch 2023. 
• As of February 29, 2024 292 bus es out of 336 hav e been del ivered, of w hich 209 are i n-s ervice, and the remaining are undergoing commissioning. 
• The last hybrid bus delivery is scheduled in Q2 2024. 

340 Zero Emission Bus es (eBus es): 
• The TTC submitt ed an applicati on for grant fundi ng under the Federal gov ernment’ s Zero E miss ion Transit Fund (ZETF). T he appl icat ion w as approv ed and t he Federal announcement 
was made on April 24, 2023. 
• Contracts w ere awarded for the supply and deliv ery of 340 eBus es t o t he follow ing s uppliers: 
136, 40-foot eBuses to N ova Bus Inc ; 
204, 40-foot eBuses to N ew Flyer Indus tries 
• Pre-produc tion meetings w ere completed and deli veries are ex pect ed to s tart i n Q2 2024. 

Hybrid-Electric: 
• Variance due to delivery schedule changes resul ting f rom s uppl y chain iss ues affec ting both vendors. 

Streetcar - Purchase ( Gr owth) 

• The first streetcar was delivered on sc hedul e in A ugus t 2023, and routine t est s have been c ompleted and passed successfully. A s of F ebruary 2024, sev en s treet cars hav e been 
accepted by t he TTC. The program c ontinues to track on s c hedule and on budget. 

NA 

Yonge-Blo or Capacity I mprovem ents 

Purchase of New Su bway T rain 

In June 2023, the TTC w as required t o c ancel t he acti v e R FP f or the new t rain proc urement due to lack of ful l funding commitm ent t o adv ance. The TTC c ontinues t o s eek matching 
funding from other orders of gov ernment i n order t o rest art the proc urement proc ess . A s eparate report w as provided to the November 22, 2023 meeti ng of the Board. 

As of this submission, there is c urrently no full f unding c ommitment f or t he new s ubway t rain order. On N ovember 27, 2023, the Pr ovinc e of Ontario announced commitment of $758 million 
tow ards t he purchase of 55 replacement trains for Line 2, s ubject to matc hing funding f rom the Feder al government. The TTC conti nues to hav e ongoing engagement in order t o seek full 
funding to allow t he procurement process to be res tarted. 

• Some activities w ere paused due to lack of funding commit ment . 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

Comments: 

Explanation for Delay: 

Solid Waste Managem ent Services 

22,556 16, 813 211,452 144,663 On Track Pr ior to 2010 Dec-26 Dec -26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

22,393 16, 855 252,313 86,581 On Track Pr ior to 2010 Dec-32 Dec -32 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

9,178 8, 538 114,308 61,493 On Track Prior t o 2010 Dec -32 D ec-32 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toronto Parking Authority 

14,000 0 14,500 0 Significant Delay Jan-17 Dec -23 Dec-24 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

Although w ork has been done on sit e, TPA ex pec ts t o gai n cont rol of the garage in October 2024.  Substantial completion is when TPA 
will record t he transaction as capital. It is ex pected that post pos ses si on, s peci fic out fitt ing and pos t poss ess ion reques ts related to s afety and operational cons iderations to be t aken. 

W aiting for construct ion to be c ompleted to get acc ess t o garage. 

St. Lawrence Market (Ci ty L ed) 

PER PETUAL CARE OF CLOSE D LAN D FILLS 

Legislated pr oject for t he perpetual care of closed landfill s. 

Status:  On Track 

GR EEN LANE L ANDFILL 

Legislated pr oject for Green Lane l andf ill dev el opment t hat mainly include Leac hate c ontrol s y st em; gas control system s; c ell exc avati on & base cons truc ti on; engineering & monitoring; 
site s ervices/final cover/st orm; and buffer l and acquis iti on. 

TRANSFER STATION ASS ET M AN A GEM EN T 

• The early work s demolition package for rem oval of the ex ist ing s truct ures on 81 Bl oor Street East, 40/42 Hayden Street and 830 C hurch Street was aw ar ded in M arch 2023 and 
subs tantially completed in November 2023. T hese properties w il l be ut iliz ed for the construc tion of a new accessible entrance and elect ric al bui lding on Bl oor Street as w ell as a fan plant 
building on Church Street.  
• Aw ard of the early w orks cons tructi on pac kage f or the relocat ion of exi st ing uti lit ies w as approved at the July 12, 2023 Boar d meeti ng with completi on ex pect ed in Q4 2024. U ti lity 
relocations, including sewer and hydro w ithin the Bloor S treet Eas t ri ght-of -w ay are nec es sary prior t o the c ommencement of the main c onst ruc tion w ork. 
• A Reques t for Pre-Qualification ( R FPQ) for a Progres si ve Des ign-Builder c losed on Oc tober 19, 2023. The TTC has receiv ed submis si ons from proponents . The TTC has undertaken 
evaluations and s hortlisting of pre-qualified proponents. The Request f or Proposal (R FP ) w as iss ued to pre-qualified proponents in February, 2024. 

NA 

These multi year project s include State of Good Repair w ork f or roofi ng, pav ing, drainage s ystems, sprink ler systems, repairs to t ipping floors and hous ehold haz ardous w ast e depot 
relocation. 

Status:  On Track 

Status:  On Track 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

4,142 3, 992 4,704 4,303 Minor Delay Jan-22 Jul-23 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

128 3 6,137 103 On Track Jul-23 Dec-24 Dec -24 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 

0 0 0 0 On Track May-23 Oct-23 Apr-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

0 0 0 0 On Track Feb-23 Oct-23 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

0 0 0 0 On Track Feb-23 Nov-23 Dec -24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toronto Wat er 

17 13 34, 390 28,978 Completed Jan-14 Dec-23 Dec-23 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

EV CHARGING PR OGRA M - OFF ST R EE T (TP Led) 

In 2023, the TPA significantly expanded i ts elec tric vehi cl e (EV ) c hargi ng netw ork, deploying 193 new E V chargers across 19 loc ations, boosting t otal Off -s treet E V charging invent ory to 
310 units across 30 locations. 

BIK E SHARE EQUIPMENT PU RCHA SE (TPA led) 

TPA delivered a st rong performanc e i n deliv eri ng 1.1 m illion m ore rides in 2023 v s prior year (ov er 17.5 million k m). H ighlights incl ude the purchas e of 1,392 e-bi kes ; inst al lati on of 350 e-
dock ing points equipped w ith electric chargi ng capabili ties ; 110 solar-pow ered doc k ing st ations and 515 Ic oni c bikes . 

Acquisition - B essarion C om munity C entre (City Led) 

In 2022, the work was done by Parks and Rec reati on and t rans ferred t o T oront o P arking Authority in Q3 2023.  Pos t pos ses si on, t here w ere addi tional c hange orders f or elev ator, 
staircase and entrance (height bar).  There are w ork going into 2024 for the completi on of additonal change reques t. 

Change orders t o address safety and operational complianc e 

Acquisition - C P 221 (JV) 121 ST . PA TR IC K ST. 

Expected completion of c ontractual arrangements wi th privat e dev eloper t o be in 2024. 

W aiting for construct ion to be c ompleted to get acc ess t o garage. Lates t information is that Lanterra is planning fi rst occ upancy of the c ondo for D ecember 15th, with handover of the 
garage t o TPA taking plac e in S pring 2024. 

* St C laire - Reser voir Reh abil itatio n 

Construction works hav e been c ompleted. 

EV CONSULTANTS ON-ST R EET (Ci ty Led) 

The 2023 On-street EV Charger program deli vered 50 EV new chargers acros s 28 locations. In addition, t he TPA ac qui red the EV c harging i nf ras truct ure of Toront o H y dro Elect ric Sy stem 
Limited (THESL) for $840,000 whi ch i ncl uded 47 c harges . T ot al 2023 c apital ex penditures w ere $3.3 million w ith a  car ry-forward expens e of $400,000 i n 2024. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

Division/Proj ect n am e T otal Pr oject C ost 
(Active Proj ects) 

Status2023 C ash Flow 
(Active Proj ects) 

131 42 8,468 4, 814 C ompleted Jan-15 Dec-24 Dec -24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

38,518 37, 992 84,169 15,235 On Track Jan-23 Dec-25 D ec-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

10,924 7, 925 84,871 4,270 On Track Mar-18 Dec-27 Dec-27 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

24,886 24, 872 281,356 226,626 On Track Jan-18 Dec-26 D ec-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

71,806 71, 806 312,301 103,734 On Track Oct-21 Dec-27 Dec-27 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

2,964 2, 912 49,602 6,019 On Track Sep-17 D ec-26 D ec -26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

45,706 45, 706 453,833 340,320 On Track Jan-18 Dec -25 D ec-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Notes: The St.Clair Res ervoi r and R osehill PS Rehab proj ects w ill be remov ed from f uture variance reports as t hese projects have been completed. 

Don & Waterfront Trunk/CSO Const - PHASE 1 

Coxw ell By pass Tunnel is approximatel y 90 per cent c omplete. Sev eral of the fiv e main shaft s that are connected to this tunnel are sc heduled to be c ompleted i n 2023. 

OU TFALL CONSTRUCTION 

Construction started in ear ly 2019, and i s proceeding on t rac k in 2023. 

FAIR B ANKS SI LVER THOR N E 

Contract was awarded in 2021, and tunnelling activi ti es started i n 2023. Cons truct ion expenditures proceeded ahead of the forecast i n 2023. 

DON & WA TER FRONT - OF FLIN E STOR A GE TAN K 

Construction works for the first phase of the project are nearing c ompletion. 

DOWNSVI EW TRU N K SEWE R 

Contract was awarded in 2022, and transmis si on w atermai n w ork s proc eeded ahead of the forec ast in 2023. 

ASH BRID GES BAY 

Project was awarded in 2023, and proceeded on tr ack i n 2023. 

* R OSEHILL PS REHAB 

Construction works hav e been c ompleted. 
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APPENDIX 3 
Major Capital Projects 
For the period ended December 31, 2023 
($000s) Life to Date 

Division/Project name 2023 Cash Flow 
(Active Projects) 

Appr. YE Actual Appr. 
Budget 

Life to Date Planned R evised 

Start Date End Dat e 

On B udget On T ime 

T otal Pr oject C ost Status 
(Active Proj ects) 

Ⓡ 

>70% of Approved Project Cost Ⓖ On/Ahead of Schedule 
Between 50% and 70% Ⓨ Minor Delay < 6 months 
< 50% or > 100% of Approved Project Cost Significant Delay > 6 months 
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