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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Ec onomic Develo pme nt & Culture 

2, 33 9 1,66 7 2,339 4,00 0 2, 98 6 O n Tra ck Jul -2 3 Dec -2 5 De c-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Pa rks, Fores t ry an d Rec re ation 

34 ,5 02 742 22 ,3 09 150, 392 4 ,696 Sign ifican t De lay Desig n Phas e: March 20 15 Dec-18 De c-27 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

3, 20 0 42 2,27 2 82,075 78,274 On Trac k 20 13 20 20 

Bu ild ing December 
31 , 20 23 

In do or P lay Sp ace -
Con struction 

Decembe r 31 , 2025, 
Warra nty Pe riod 

Decembe r 31 , 2027 

Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

The e xtended bid period f or t he Neg ot iat ed Req ue st for Propos al (nR FP) fo r th e vessel rep lace men t occurred fro m J uly 2 02 3 to November 2023.  Fo llo wing n egot iat ion s with City sta ff, th e con su lt an t and 
high est scorin g propone nt on t he b id , t he a wa rd o f con tract was before th e July 2 , 20 24 G en eral Go vernmen t Committee wit h exe cut ion of a n ag ree me nt to fo llow ap pr ov al. 

20 24 Cash Flow 
(Ac tive Projects) 

An RFP w as issu ed in Jul y 20 1 7 for profession al services fo r ad ditio na l fe rry flee t rep lacemen t an al ysis.  Th e con trac t wa s awarde d to KP MG LLP wor kin g wit h BMT Grou p ltd. Th e an alysis wa s 
complet ed a nd provided to th e City in late 20 18 .  Concept Naval in corpo rat ed reco mme nd atio ns from the KP MG rep ort in clud in g for a hy brid-electric vessel design .  Upo n comp le tion o f d esign drawings 
an d spe cification s, Co nc ep t Na val, de te rmine d tha t the cost to b uild the f errie s a s de sign ed e xceeded th e available bu dg et . 
Af ter a su pp lemen tal review in 20 20 b as ed o n the Gre en Strate gies adopted by Cou nc il, it wa s de te rmine d to proceed with fu lly e lect ric v esse ls alon g with the neces sary su pp or ting sh ore side 
infra structure. Th e ad diti on al f un ds req uired fo r de sign and co ns tructi on were as sessed with Concept Nava l an d were includ e d in th e 20 22 1 0-Ye ar Capita l Plan f or P F&R.  Con cep t Nava l's scope was 
amen de d to suit t he d esign a nd a ssoc iat ed co nstru ction administration o f t he a me nd ed sco pe o f wo rk. An Agree ment w as exe cut ed with Con cep t Na val to proceed with th e de sign o f ve ssels with fu lly 
electric p rop ulsion a lo ng w ith th e ne ces sary sho re side inf rastruct ur e. S ta ff are also coo rdinating with t he Ene rg y Ef ficien cy Division t o investiga te op p ortu nitie s to fu rthe r ad van ce Transform TO 
ob jectives. Staff are fu rt he r re viewing th e de sign for th e PA X ves sel, to pro mo te ac ces sibilit y fo r pa ssen ge rs.  
The RFP for an El ec trica l Int eg rat or was issue d into the ma rke tpl ac e in Se pt embe r 2 02 2 by Con cept Naval and clos ed in Dece mber 20 2 2 with contract award to AK A En erg y S ystems in March 2023. A 
Neg otiated Request fo r P rop osa l (nRFP) for the vessel rep lace me nt was issue d in July 2 02 3 an d closed Nove mbe r 1 3t h, 2 02 3 af te r three extensio ns of time to th e de ad line fo r sub mission s req u est ed b y 
th e sup pliers. The tw o bids wer e eva lua ted . In July 2024, City Co un cil c on side re d a sta ff re po rt on t he n RFP process a nd d irec ted s taf f to ne g ot ia te an d en te r into an ag ree men t with Damen S hipb uilding. 
Two Vessels w ill be c on struc ted , with d elivery o f the first ves sel f or N o vembe r 20 2 6, th e Secon d vessel March 20 27 . 

Projec t Name: Ca sa Loma Ga rde n Wa ll Re storation 

The so uthw est Ga rden Wal l at Cas a Lo ma is a significa nt lan ds cap e fe at ure on t he g ro un ds of Casa Loma. Bui lt at t he sam e time a s th e castle by Sir Henry Pe lla tt th e ga rd en wall sep arates the u pp er 
te rrace from t he lowe r g arde n an d slop e th at desce nd s to Davenport A ve. In a dd ition to b eing a n ae sth etic feature, t he g arde n wall is a structu ra l r eta ining wa ll, which is why its stat e of g oo d rep air is 
critica l. Cap ita l Asse ts p rojec t man a ge rs an d th eir con sultants hav e be en mon ito ring t he wes t wa ll for a lmost a d eca de, ever sinc e the n ea r structural failu re and res tor at ion of th e ea st ga rde n wa ll. The 
project was o rigi na lly del aye d to ac commod at e th e ten ant’s operation , an d the n th e pa nd emic cau sed further dela y. 

The first phas e of th e pr oj ect was te nd ered in Q1 – Q2, 202 3 an d was aw arde d to a he rita ge co ntr acto r fa miliar with the vaga ries o f t he site . su bstan tia lly p erfo rmed b y June 1 , 2 024 in time f or L ibe rty’s 
sprin g sea son .  The c on trac tor is curre nt ly completin g fina l touc he s o n the w o rk an d de alin g with d eficien cies an d w ill b e ful ly de mo bilize d from site b y th e en d of July.  Th e la st rem ain in g scop e of work is 
to install a new fence and gate wh ich still ne ed s to be fabrica ted and t he co nt ra ctor will ret urn in Se ptembe r to ins ta ll t he m.  Th e first ph as e of th is proje ct is e xpecte d to be 1 00 % co mp lete b y th e en d of 
Decembe r 20 2 4. In th is acco un t, fu nd s we re ad d ed fo r ye ar 2 02 5 to a dva nc e the s eco nd p ha se of the project. The plan is to te nd er th is ph as e of the project at the end of 2 02 4 an d comp le te th e work by 
th e en d of 2025.  At thi s time th e Cas a Lo ma Ga rde n Wa ll a nd Casa Lo ma So ut h Terrace projec t will be complete. 

Ferry Fleet Re pl ac em ent 

Ethenno nnha wah stihne n Community Centre , C ommu ni ty 
Centre, Chil d Car e Ce ntre , Ethennonnhawah stihnen Libr ary 
Branch, and U nder gr ound P ar ki ng Ga rage 

The co mmun ity cen tre an d lib ra ry ful ly op en ed t o the p ub lic on July 4t h, 2023 .   T he p ub lic is ma king fu ll use of the seas on al rec rea tion an d aq u at ic prog rams offered by PF &R. Celeb rat ory o pe ning with 
th e community p lan ne d for March 22 , 20 24 marking a key miles to ne fo r th e commun ity. 

The Contractor ha s c ompl et ed 9 9% o f all de ficie ncie s while the building is f ully o pe ration a l with minimal disruptions t o pr ograms.  The ind oo r p lay space portion of t he p ro je ct h as b ee n awa rd ed to the 
Cen tenn ial Cen tre fo r Scien ce an d Tec hn olog y. The contra ct is bei ng fin alized with City leg al.  Anticipa ted c ompl et io n of th e ind oo r pla y space by Decemb er 3 1, 20 2 5 with th e warranty p eriod t o the e nd o f 
Decembe r 20 2 7. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

50 0 1 82 35 0 16 6,20 0 1,2 58 On Track 
Desig n Phas e: Janu ary 2 01 6 
Con struction S tar t: Q3 20 27 

Dec-25 De c-31 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

1, 59 1 2 68 7,65 0 71,835 2 ,481 S ign if ica nt Del ay 

Pre-Design / Inves tiga tion 
Ph ase - Februa r y 201 7 

Desig n Phas e: Oct ob er 2 02 0 
Con struction S tar t: Q3 20 24 

Se p-22 Dec-26 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

13 ,4 44 9 ,473 17,883 84 ,23 5 5 4, 59 4 On Track 
Desig n Phas e - 201 7 to 202 0 

Con struction S tar t: Q4 20 21 
Jun -23 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : Due t o la bo ur strikes ea r lier in the pro je ct a nd ite ms arisin g du e to site con dition s t he p ro je ct s che du le ha s b ee n imp acted , b ut is now scheduled fo r complet ion in Q3 /Q4 2 02 5. 

Nort h E as t Scarb or ough Community Centre an d Child Ca re 
Centre Design a nd Construction 

Awa rd of the proje ct t o Aq uicon C o ns tructio n Co mpany was approved b y C ity C o un cil o n Decembe r 15 th , 2021, and t he co ns truction ag ree men t was fully e xecuted o n Jan ua ry 21 st , 2 02 2.  The project is 
ad vancing , and th e con trac tor ha s b ee n pa id for 67 % o f the contract amoun t. The su pe rst ru ctu re is comple ted , the exterior cladd in g, ex te rior grad ing an d roo fing wo rk i s adva ncing a s we ll a s mecha nical 
an d electrical work. Cash flo w will be a ccelerated in sub se quent quarter ly varian ce rep orts to align to progress o f the p rojec t. 

Dav isville Communit y Po ol Des ign a nd Con struct ion 

Don Mill s C om munity Re cr ea tion & Are na Fac ility De si gn & 
Construct io n 

At th e July 2 01 9 me et ing , C ity C o un cil ap proved the report "Pl anni ng Rec re at ion Fac ilities fo r the Don Mills Co mmunities " (EX .7 .5 ) which provide d direction t o ad van ce an in teg rat ed Commu nity 
Recreatio n C entre an d Aren a complex (Pref erred facility) o n the Ce lestica Site (Do n Mills a nd E glin ton ) and for sta ff to en te r into d iscu ssion s with the lan d o wner to ex pe di te th e tran sfe r of Pa rk Blocks 3A 
& 3B to d iscuss opportuni ties to ad va nce th e de sign a nd construct io n of th e recrea tion f acility o n this site  Th e re port a lso rec ommen de d th at Cou ncil dire ct t he C ity S olicitor an d ap p ro priate City sta ff to 
work with Cadillac Fa irview t o ne go tiat e th e exten sion of the Do n Mills Civita n Aren a (at 10 30 Do n Mills Ro ad) in a n ef fo rt to min imize disrup tion while th e ne w ar en a at Cele stica is con structed ; and th at 
City Cou n cil dire ct t he GM, PF& R to rep ort b ack throu gh the 2 02 0 Bu dg et p ro ces s with a pre limin ary estimat e of th e ful l cos t o f t he P re ferre d Facility and the fu nd ing nee de d be yon d th e existing approved 
cap ital project 'Don Mills Civitan A ren a'. Th e site fo r the Integrated CRC a nd A rena s is an ticipa ted to be transferred to th e city in Q3 -2 02 4 (da te to be d et ermine d ). The p ro ces s of p rope rty c on veyan ce of 
lan d at 844 Don Mills Ro ad (B loc k 3 A/3 B from A spe n Ridg e Ho me s to t he City) be ga n in Se ptembe r 20 2 3 an d is exp ec ted t o be co mp lete d in Q3 20 24. 

The n RFP proc ess is compl et e an d th e de sign work has be e n awa rd ed to a n architec tu ra l con sultan t team.  Des ig n sta rt-u p b eg a n in May 20 22 . The stakeholde r wo rksh op was co nd uc ted in July 20 22 
an d th e Co mmun ity En ga ge men t co ns ulta nt was retaine d in Sept ember 202 2.  P ha se 1 Pu blic En ga ge ment began in fa ll 2 02 2 an d was complet ed in Ap ril 2023. T he S che matic Design Re po rt was 
complet ed in May 20 23 a nd rev ie wed by P F& R sta ff.  Techn ical A dv iso ry C ommitt ee a nd E xecu tive Stee r ing Committee review me et in gs were un d erta ken in Summe r 2023 .  Ph ase 2 Pu blic En ga ge men t 
be gan Se pt ember 2023 and was complet ed in No vembe r 2023. Des ig n Deve lop me nt ph a se is un de rwa y.  Phase 3 Publ ic En ga ge men t was co mp lete d in Jun e 20 24 .  Acces sibilit y Commit tee Re view is 
sche duled for Septe mb er 2 02 4. De sign Revie w Pa ne l is schedul ed for S ep te mb er 2 02 4. Pa rking req u irements are under fu rther review . 

Con veyan ce of land at 8 44 Don Mills Roa d (B lock 3 A/3B ) from A spe n Ridg e Ho me s to t he City is d elayed to Q 3 20 24 , pend in g comp le tion o f site remediation a nd co mp le tion o f s it e wo rks to ba se pa rk 
con ditio n (d ate to be determine d).  This con veyan ce do es not affect t he d es ig n work b y th e con sultan ts. 

The start of the construc tion p ha se ha s b ee n de fe rred fr om 2 02 5 to Q3 -20 27 an d th e overall project cost has inc re as ed from $8 5 .2 millio n to $1 6 6.2 million for t he tw in -p ad a re na , commun it y ce ntre an d 
po ol.  Deb t fina ncing of $ 31 .6 million ha s b ee n inclu de d in the 202 4-20 33 Capita l Bu dg et & Plan , f or the construction p ha se to pr oce ed . 

The co nstruct ion te nd er t o fou r pre-qu alified ge neral contrac tor s clos ed Ju ne 5, 2 02 3, a nd th e City rec eived a sin gle hi gh b id which ex cee de d th e ap pr ove d bu dget .  The p re-qu alified g en eral c ontract or s 
provide d r ecommendati on s to th e City t o improve the resul ts o f t he se con d te nd er. A secon d Req ue st for Tender (RFT) was re-issue d on No vembe r 16t h, 2 02 3 an d closed o n Fe brua ry 13, 20 24 .  Aw ard 
of the construction co nt ra ct w as ap prov ed a t t he May 1 Ge ne r al G ove rnmen t C o mmitte e. Issua nce of Si te Pla n Ap prov al (SP A/ NoA C) & building permit/co ndition al p er mit(s) is exp ected b y Q3 2024. Pe er 
review for the land conve yan ce fo r stree t righ t-of-way wide ning is c ompl et e. City/ TDSB /TL C ag r eements (includ ing L ea se revision s) a r e u nd er way.  Cash flo w will be a ccelerat ed in sub sequent q ua r ter ly 
varia nce reports to al ign to pr og ress o f the p roject. 

Con struction st ar t is de laye d by ap prox ima tely seven (7) month s d ue to t he City receiving a sing le bid which sign ifica nt ly excee de d th e Co un cil approved co ns truct io n bu dg et .  Con struction is now 
an ticipa ted to start Q3 202 4. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

50 1 2 78 50 1 13 3,64 6 4,2 78 On Track 
Desig n Phas e: Februa ry 

20 16 
Con struction S tar t: Q1 20 25 

Fall 2021 De c-27 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

1, 51 1 7 45 1,51 1 11 8,00 0 3, 73 4 O n Tra ck 
Desig n Phas e: 2017 

Con struction S tar t: Q3 20 25 
Dec-23 Dec-28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

9, 37 1 3,13 6 9,371 45 ,028 25,0 84 On Trac k 
Desig n Phas e: May 20 16 

Implemen tation:  Jul y 2 01 8 
Se p-19 Dec-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

IT-Regis tration, Pe rmi tting & Lice nsi ng (CLASS Re pl ac em ent) 

The n eg otiable Re qu es t f or P ro po sal (nRFP) was issued on A pril 6t h, 2 01 7.  Th e nRFP evaluation and negotia tion was co mp lete d in Jun e 20 18 .  Ba sed on th e scop e ne g ot ia tion with th e selected ve nd or 
(Le ge nd Recrea tion al S of twar e) in Jun e 20 18 , City Council approv ed , o n July 23 rd, en te rin g in to a con tract w it h Le ge nd b as ed on a p ha sed impleme ntatio n timeline until 2 02 3 an d an a dd ition al bu dg et o f 
$7 .5 million to cover imple me nt at io n in y ea rs 2 02 1 , 2 02 2, and 2023.  I mplemen ta tion st arte d in 20 1 8, an d in 20 19 th e ven d or d id n ot mee t ag re ed d evelop men t milest ones , ca us in g sign if ica nt d elay s a nd 
resu lting in a number of e xte nsio ns af forde d by the City to mee t go-live da te s.  In Dec embe r 2019, the Cit y as ked t he ve nd or t o re ctify the p erfo r man ce issues a nd a dh ere to pe rfo rman ce KP Is to mee t 
project milest on es . Th e V e nd or cite d Force Majeu r e du e to th e CO VID -1 9 pa nd emic a nd th us wou ld not be a ble to fu lfil it s con trac tu al o blig ations.  Since the n , t he Pr ojec t e ng a ge d in e xploratory 
discussions with th e ven do r of th e ex ist in g Cla ss system to determin e th eir ab ility to mee t City requirements . Dec isio n was ma de to p ursue a co mpe titive proc ur em en t (n RFP) to se le ct a n ew vendor and 
was relea sed i n Ap ril 2021. Con tract a wa rded b y Gen eral Governm en t Co mmitte e in Ma y an d City Cou ncil in Ju ne 202 3. Ph as e 1 project is u nd erwa y. 

Proje ct curren tly on t rack. 

Due to the COV ID -19 pa nde mic, a fulsome commu nity en g agement strat eg y u sing "virtua l", on -line mee ti ngs ins tead of in-pe rso n mee ting s was develop ed, and t his c on sulta tion c ommen ced in mid-
Se pt ember 2020 with a va riet y o f v irtu al p ub lic me et ing s. S ite design work wa s d on e to ge n erat e a nu mber of site de sign a pp roa che s f or revie w with the p ub lic in Ph ase 4 of co mmun ity en ga ge ment, now 
un derway.  A Railway Risk Mitiga tio n stud y wa s completed and reviewed in ad va nce with Metro linx, ready for submissio n an d re view a s p art o f the S ite Pla n Ap prov al.  A Ph as e 2 ES A stud y h as b een 
complet ed , ide nt if ying th e ne ed fo r fu rt he r en viro nmen ta l inve stiga tion and doc umenta tion , includ ing a Record of Site Cond iti on to a llow a ch an ge in use from ind u stria l to com mu nity cen tre us e, t o be 
sub mitted alon g with the B ui ld ing Pe rmit a pp lica tion .  Design Review Panel o ccurred on A pril 1 4th, 20 22.  The Sch emat ic Des ign was ap proved by th e stakehol de rs an d the c on sultan ts were ad vised t o 
proce ed to the nex t st ag e - Design De velo pmen t.  The fifth ( final sta ge ) of P ub lic Con sulta tion b eg an i n spring 202 3 an d was completed Decembe r 2 02 3, inc lu din g the I nd ige no us En ga gemen t.  Th e 
Desig n D evelopm en t R ep ort an d Cla ss B Cost Estima te were submitte d for COT Re vie w an d Ap prov al in Au gust 20 23 .  COT S ta ff ha ve review ed and app ro ved th e Rep ort an d Cost Estimate a nd 
au th orized the co nsu ltants to pr oce ed t o the n ext stag e - Construc tion Doc ume nt s, cu rren tly in prog r ess.  Th e Site Pl an A pp ro val p re-ap plica tion (SPA) wa s sub mitte d in Ju ly 20 23 a nd is curren tly on-
go ing .  The full Si te Pl an Ap pr ova l ap plica tion was submitted in Jun e 20 24 .  An RFSQ (Req ue st for Supplier Qu al if ica tion s) is plan ne d fo r 202 4 in ad vance of p ro ject te nd er in Q1 2 02 5. 

The e xtensive ne ss o f t he co nsu ltat ion an d th e re qu ire me nt fo r de sign g uidance from a co ns ulta nt reg ardin g the Railway R isk Mit ig at ion strat eg ies slowed the s che matic d es ign proce ss.  Su sta inable (Net 
Zero) d esign standar ds we re u pg rad ed d uring th e Sche ma tic design (to To ro nt o Gree n St an da rd V ersion 4 ), requir ing add it io na l time.  E nviron me nt al con diti ons on s ite require e xte nd ed co ord in ation / 
ad dition al submissions with th e Min ist ry of E n viro nmen t, due to exist ing indu st rial / la nd fill type s oil, h igh water table an d an e nd an ge red sp ecies o f b ird (Ch imne y S wifts) nestin g in th e ex isti ng fa cto ry 
chimn ey – this proc ess is ong oing . 

Western North Yor k Ne w Community Centre and Chi ld Car e 
Centre Design a nd Construction 

Committee of Ad ju stmen t f or a mino r varian ce was compl et ed in Jul y 20 2 3.  Th e De leg ated Ap proval Fo rm ( DAF ) fo r Ea seme nt Ag reement with TCDS B w as exe cut ed with CREM on April 15, 20 24 a nd is 
pe nding full e xecution with TCDSB.  Fina l Site Plan Ap p ro val (SP A) s ub mission will b e sub mitted by the c on sulta nt a t t he e nd o f Ju ly 20 24 .  Construc tion co mp letio n for th e op en loo p wells has been 
de layed to Augus t 2024, d ue to p oo r pe rforman ce with one of th e wells. Th ree (3) P ub lic A rtist s ha ve be en retained and ar e curren tly de ve lo pin g the d esigns of t he a rt inst allat io n. Wat ermain up grade 
con struction tender was issue d by Toron to Wate r an d clos es on Ju ly 12 , 2 02 4. I t is a nt icip ated that the water ma in co nst ru ction will b e complet ed b y the e nd of S epte mb er . 
Pu rch asin g an d Materia ls Ma na ge men t Divisio n (PMMD) ha s prepa r ed t he Neg ot iat ed Req ue st fo r Prop osal (nR FP) d ocu ment at ion for th e procuremen t o f c on struct ion se rvices , a nd is currently b eing 
reviewed by the fa irness mon ito r. The n RFP fo r co nstruction services was post ed to A riba o n Ap ril 24, 20 24 a nd c loses on J uly 2 5, 2 02 4. The a ward of co nstr uct io n services is a nt icipa te d fo r fall 20 24 , 
with con struction b eg inn ing in Q1 20 2 5. Completion of the com mu nity cen tre is a nt icipa te d by th e en d of Q4 of 202 7. 

Sin ce incept ion, the pro je ct h as ex pe rie nc ed so me de lays including the f ollowing: de vel op ing an e nh an ce d site with addition al re cre at io n ame nities b y coo rdinating shared site ac ces s a nd e nt ering into 
ea sement ag reemen ts with th e TCDSB ; ad van cing the ge o-thermal pr ojec t o pp o rtu ni ties an d de te rmining fu nd ing o pportu nitie s fo r NZE B (n ea rly zero emission building ); CO VID-19 impa cts o n community 
con sultation and subse qu en t De sign Rev ie w Pa ne l; the review of site p la n by var io us Division s; an d the re-tenderin g of phas ed p or tio ns of th e project.  For 202 4, t he p ro cur em en t p roce ss ha s d elayed 
plan ne d spe n ding . The n FRP te nd er ha s b ee n exte nd ed by 4 weeks, du e to market p re ssure s an d ad dition al ven d or s n ot ified of t he op p ortu nity a few w eeks a fte r ini tial t en de r po sting . 

40 Wabash Pa rk dal e Ne w C omm unity Ce ntre Des ign and 
Construct io n 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

2, 24 9 8 59 2,24 9 18,564 14,354 On Trac k Jan -12 Dec-20 Dec-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

0 5 0 15 ,800 3,31 2 Signifi can t De la y 

An ticipa ted Schedul e: Des ig n 
Compe ti tion: Septe mb er 

20 24-May 202 5 
Desig n: May 2025-No vember 

20 26  Ten de r: De cembe r 
20 26 

Con struction S tar t: Sp ring 
20 27  

Dec-22 De c-29 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

IT-Operationa l Moder nization (former Enterprise Work 
Management Sy st em ) 

This project is a mo de rnizat ion initiat ive fo r t he d ivision , which inc ludes t he review ing of cu rren t bu sine ss processes an d te chn olo gy syste m c ap ab ilitie s; ide ntifying a ny po te nt ia l cap ab ility ga p s; a nd lay ing 
th e grou ndwor k for fu tur e tec hn olog y initiative s. The work under wa y inc lud es proc ess map ping; asset d at a valida tion a nd co lle ction ; a nd t he int roduction of int er im to ol s to mod ernize key op erat iona l 
proce sses. 

The p r oject is del aye d to al ign with th e de livery and coordination of ot he r cap ital pro je cts. 

An u pd ated approa ch to th e Ree s Pa rk d esign is n ee ded to address s ig nifi ca nt ch an ge s t ha t h ave evolved since th e 20 18 Des ign Comp et it io n.  Th e City con tin ues to wor k in pa rtne rsh ip with Wa terfron t 
Toronto (WT) to delive r the Re es Pa rk project un der authority of a Deliver y Ag ree me nt .  An ame nd me nt to the 20 2 1 Delive ry Ag re emen t will be req u ired con sidering the n ew des ign com pe tition a nd 
project timeline s. Prepar at ion of t he 'Co mp et ition Brief' for a u pdat ed p ar k p rogr am a nd d esig n is un de rway.  The co mp et it io n proc es s will co mme nce in Se ptembe r 2 02 4 to May 20 25 . The ne w d esig n 
te am will be hired by WT in Q2 20 2 5.  S ite In ven to ry and Analysis, En viron men ta l Wo rk an d Ge otech nical I nvestigatio ns alrea dy complet ed will continue to inf orm ne xt ste ps. P ark Design Goal s and 
prog ra m are be ing re-co nf irmed with PF& R an d the Senio r Ma na ge men t Te am (SMT) an d will b e vet te d with th e ad visory committee s and public thr ou gh e ng ag emen t t hrou g h the d esig n comp et it ion an d 
de ta ile d de sign ph a se of wor k.  On -go in g con sultation th rou gh de sign will also inc lu de revie w by City Technical A dv iso ry Committ ee (TAC) an d PF &R t o con firm t ha t d es ign an d co nstru ction is alig ned with 
project b ud g et, d esig n in tent an d fu tur e op era tion s and mainten a nce. 

The re has b een a nu mbe r o f cha ng es in th e con te xt for this park.  Addi tion al ly, Toron to Water has removed t he req uiremen t fo r Ce nt ra l Wa te rfro nt Storm water mana ge me nt fa cilitie s in th is locatio n 
resu lting in the need fo r re -des ign o f t he pa rk since the p r eviou s par k design wa s req uired to include/address t he sto rm s ha ft. The De sign Compe titi on fo r Pa rk De sign is be ing le d in pa rtne rshi p w it h 
Wate rfron t To ro nt o.  Th e up da te d sche du le is as follows: design com pe tition o ver S ep te mber 20 24-May 20 25 ; d es ign from May 20 25 -November 2026; re qu es t f or te nd e r f or c on struct ion in De cembe r 
20 26; con struction s tart in S prin g 20 27 a nd co nstruction co mpletion a nt icipate d by mid -202 9 .  The se da te s ta ke int o con side ra tion co -o rdina tion with ot he r proje cts a djacent to t he site at 3 60 -38 0 Que e ns 
Qu ay (develo per de live re d), tran sfer of a dd ition al pa rkla nd parcel co nt ributing t o th e pa rk; an d coo rdination of en viron me nt al in ve stiga tio ns an d re mediation requir ed for parkland con stru ction . 

318 Queens Quay West Park (Rees Street Park) Phase 1 Design 
50& Construction 

Design Phase: June 2020 
York Off Ramp/Love Park Design and Construction 208 0 208 13,000 12,810 On Track Construction Start: July 15, Aug-20 Dec-24 Ⓖ Ⓖ 

2021  
Comments: The winn ing team , Clau de C o rmier a nd A ssociate s (C C+ A) , wa s ann ou nc ed in Octo be r 20 1 8, with th e Co nt ra ct A ward complet ed b y Waterfron t T oronto .  Delivery A gree men t for go ve rnance of the pr ojec t 

executed in 2019 .  Environ me nt al inv es tiga tion s a nd a pp rovals require d for par kla nd co ns truction co mp le te d. Con trac t award by Wate rfron t To ro nto with City app rova l.  Co ns truction Kick-o ff July 8th, 20 21 
an d mobilization on J uly 1 6t h, 2 02 1.  S ub sta nt ial Completion a chiev ed in Jun e 20 2 3 an d th e pa rk op en ed to the pub lic on Ju ne 2 3rd, 2 02 3.  P on d Commissio ning s ucce ssfu lly c omplet ed Ap ril 3 0t h, 2024 
including han do ve r me et in g to City. 

Explan ation fo r Delay : Po nd Commission in g compl et ed A pril 30 th, 2 02 4 an d po nd warran ty perio d initiat ed May 1 st, 20 24 .  Exten ded Warran ty f or p on d (from 1 t o 2 yea r s) requested and being d iscu ssed .  P a rk un de r war rant y 
fo r 2 yea r s. One year park wa rranty mee ting b ein g plan ne d fo r May 2 024. 

Con struction S tar t: Ma y 10, Lower Yonge Stre et C omm unity Centre Space 1, 66 4 1,56 8 1,664 19 ,149 17,9 04 On Trac k Mar-22 Dec-24 Ⓖ Ⓖ 
20 21 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Comments: 

Explan ation fo r Delay : 

1, 13 3 6 84 1,13 3 65,700 2 ,910 On Track 
Desig n Phas e: March 20 20 

Con struction S tar t: Q3 20 26 
Dec-26 Dec-29 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

24 0 23 24 0 10 ,7 00 282 On T rack 
Desig n Phas e: March 20 20 

Con struction: Q2 2028 
Nov-26 Oct-3 0 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

6, 98 0 6,89 8 15,300 82 ,990 25,8 30 On Trac k Con struction: J une 20, 20 22 Ap r-25 De c-2 5 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Con struction o n the W al la ce Emerson Commu nity Recrea tio n Ce nt re , Ch ild care Cen tre an d Pa r k Improv ements be ga n on J un e 20 th , 2 02 2. 
Proje ct is forecas t t o be co mp lete d by th e en d of Decembe r 20 2 5.  A t t he e nd of J un e 20 24 , 48 .1 % of th e overall p roject, inc lud in g the D e velo pe r’s community be n ef it obliga tion s, h as b ee n comp le ted . 
Cash flow will be a cceler at ed in sub seq u en t q ua rterly varian ce rep orts t o alig n to prog ress o f the projec t. 

Delivery schedules fo r thi s pr ojec t are driven b y th e Dev elope r and t he g ove rning S ect ion 37 a nd Const ru ction P ro je ct A gre emen ts be twe en th e City an d the Deve lop er.  Con struction o n the Wal lace 
Emerson Commun ity Re creation Cen tre, Ch ildc are Cen tre and Park Improv emen ts was an ticipa ted to start in Ja nu ar y 2 02 2; h owe ver, it was de layed a nd di dn't sta rt un til Ju ne 2 0t h, 20 22 d ue to significant 
de lays fo r Site Pl an A pp lica tion revie w an d ap pro va l by ot he r City Divisio ns , b ud ge t ap prov al by City Co uncil in winte r 20 22 , th e awa rd of co nstruction to the suc ces sful bi dd er b y t he 2 47 03 47 Ontario Inc . 
(the "Dev elop er "), a nd t he e xecu tion o f a Con struction Project Ag re emen t be twee n th e City an d th e Develop er.   A s per th e Con struction Project Agre ement da te d Ma rch 2 5t h, 20 21 , th e City will be gin 
tran sfe r of funds t o the D eve lop er d uring co nstru ction after th ey me et th eir co mmun ity b en ef it o bliga tion s. At the end of Q 3 20 23 , the d ev elop e r ha s met th eir commun ity b en ef it o bliga tion s a nd h ave 
be gun invoicing the City fo r its sh are of the project since Q4 2 02 3. T he s che du le for complet ion of the p ro ject rem ains u nc ha ng ed . 

Proje ct d elayed as City co nt in ue s d iscu ssion s with Met rolinx a nd stakeho ld ers. 

Through the 202 4 budge t p roces s, the o verall project cost has incr eased f rom $1 0 6. 7 million t o $1 07 .9 million.  Deb t f ina ncing o f $4 2. 2 millio n ha s be en iden tified on th e cap ital con stra in ts list for the 
rep la cement sha re of th e proj ec t. 

Coo rdina tion with o ther pr ojec ts 

FMP-John I nnes CRC Re dev el opment De sign & C onstr uct ion 

Wallac e Emer son (Ga ll eri a) CRC and Pa rk Developme nt 

Pu blic con sul tation w as co mp lete d in Jun e 20 23 . Ind ige no us pu blic art co mpe tition , le d by the City an d an Indige no us cur at or h as wrap pe d up in Jun e 20 24 . Proj ec t is a t 5 0% con trac t do cumen t ph ase 
with Site P lan Ap prov al (SP A) an d bu ilding p ermit sti ll outsta nd ing un til d ra wing s et complet e fo r summer 2 024 submission . 

Con struction st ar te d Ma y 10, 20 21 . Sh ell b uildin g con struc tion is co mp lete .  Commun ity Cen tre Interior Fit-Out co ns truction is su bstan tially compl et e with mino r d ef icien cie s / inco mp lete work n ow b ein g 
fina lized.  Furni tur e wa s d elivered t o site as of December 31st, 2 02 2, an d fu rnitu re inst allation was com pleted in May 20 23 .  The Interim Occup an cy Ag re ement was exe cut ed o n Ma rch 31 st, 2023, an d 
th e facility was ha nd ed o ver t o City sta ff.  The Prop erty Con veya nc e an d Sh are d F acilities Agreemen t wit h t he De velop e r, Le ga l S ervices an d C REM was co mp lete d on Nov embe r 14 th , 20 23 .  The facility 
is no w ope n to the publ ic - a sof t o pe ning o ccurred on June 17th , 2023, with al l area s co mplet e excep t the pool.  The enti re fa cility, includ ing the poo l is now oper at io na l and op en t o th e pu blic. The re is 
ou tstan ding deficiency wo rk to be c omplet ed in 20 24 a nd the close-out of th e pr ojec t.  On e Ye ar Warranty Rev iew site mee ting is sche du led fo r Jul y 202 4. 

The p r oject wa s compl et ed in Novembe r 20 23 .  Techn ical i ssue s with th e po ol de layed pool comp le tion a s of May 2 02 3; fu ll completion an d op e ning t o th e pu blic was a chiev ed o n Octo be r 2n d , 2 023. 
Fun ds carried forwa rd to 2 02 4 for ou ts tan d in g de ficien cy work an d pr ojec t c lo se-o ut. 

Mos s Pa rk - Park Rede ve lopme nt De si gn & Construc tio n

 Detailed design of t he p ark is p rog re ssing an d will be followed by p re pa ratio n of con trac t do cumen ts. The park de sign is be ing co ord in at ed to a lign with adjacent proj ect s inclu ding t he Jo hn In ne s 
Community Rec rea tion Cen tre rep la cement an d the Metrol inx O nt ario Lin e Mo ss Pa rk sta tion s it e which h as an ex te nd ed t imelin e ad ding comple xity to the overa ll d eliver y o f asset s. Ten de r docume nts will 
be h eld for release until t he On ta rio Line co mp letio n da tes are conf irmed and th e pa rklan d be ing u sed b y Metrolinx for O nt ar io Lin e stag ing is ret urned to PF R, which is a nt icipa te d to be 2 03 0 fo r full re turn 
of p arklan d from Met rolinx . 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Se nior Services & L ong Ter m Ca re 

2, 61 1 3 69 2,61 1 17 5,97 0 2, 28 6 O n Tra ck Mar-20 Dec-27 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Shelter and S uppor t S er vi ce s 

22 ,3 29 11 ,4 15 20, 093 684,9 42 1 04 ,2 37 Sign ifican t Delay Jan-1 6 Feb-28 Feb -3 0 Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

13 ,6 64 1 ,775 5,38 2 12 0,13 9 8 6, 98 7 S ig nifica nt Dela y Ja n-18 Dec-2 5 D ec-26 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

57 ,2 93 57 ,2 93 89 ,511 
On /Ah ead of 

Sche du le 
Jul-2 4 Dec-33 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Con struction a t 233 Car lton , t he p recu rso r for 67 A de laide , has experie nce d some site co mp licat ion s, with expecte d compl et io n slate d fo r Q4-20 24 . 67 Ad elaide is cu rrently in te nd er p ha se with 
con struction to b egin on ce 23 3 Carlton is complete. Pro ject c ompl et io n is an ticipa ted in Decembe r 20 2 6. 

Ge orge Stre et Revit al iz ation 

GS R Transition : Diff icu lties exp erien ced in acqu iring a nd ren o vat in g sites to tra nsition clie nts ou t of Se aton H ou se ha ve so fa r de laye d the p roject. 2024 approve d cas hf lo ws will sup po rt co nstructio n at 7 6 
Chu rch St. and 2299 Du nd as . 7 6 Ch urch is ex pe cte d to be compl et ed by t he end of Q 3-20 24 . Con struction at 2299 Dun da s h ad a d elay ed st art an d is expec ted t o be co mp lete d in Q4-20 25 . 

GS R Main: In Q 3 20 23 t he In fras truct ure On tario (IO) lea d pr ojec t wa s p la ced o n ho ld d ue t o cost estimates t ha t f ar e xcee d ed th e ap prove d bu dg et. A staff re po rt wa s a pp ro ved b y co un cil in Feb rua r y 6 , 
20 24 (EX 11 .9 ) and sta ff will rep ort ba ck t o the E xecutive Committe e in Q4 -20 24 with reco mmen da tion for maximizin g t he va lue fo r mo ne y o f the curren t appro ve proj ect bu dg e t. Proje ct e xecution is 
curre ntly p lanne d to o ccur b et wee n 20 25 t o 20 30 . 

Non e 

Proje ct is in the design d eve lop me nt an d zon ing a pp lica tion p ha se. Division i s curren tly workin g with City p lanne rs on t he req ui re d re zon ing a pp lica tion . 

The following are g ener al e xplan at ion s fo r the delays: 

1) The projec t will exte nd t o De cembe r 2 02 6 du e to complexities in b ot h the a cqu isition an d con struction pha ses o f t he p ro ject. 
2) On e site is depe n de nt u po n the c omplet ion of the othe r. 

The City is in the pro cess of inv est ig at ing an d pe rforming du e di ligen ce wo rk f or s it es with a plan o f se curing up to five sites in 20 24 . 

During 2024’s budg et pr oce ss, $ 67 4 .5 millio n cap ital ne eds for Impl emen ta tion o f Ho me lessn ess Se rvices Capita l Inf rast ru cture strateg y (HS CIS) approve d by the C ou nc il (EC7 .7) fo r 1,60 0 be ds wer e 
con strained. The City’s req ue st to th e Fed eral go vern ment for f un din g the p rojec t wa s no t yet confirmed as o f f in alizat ion o f b ud ge t ma teria ls. 
In June 20 24 $89,5 budget h as be e n ap prov ed .b y Cou ncil on June 26 , 2024 (It em - 2 02 4. EX 15 .3 ) with ca sh flow commit me nt s of $ 57 .3 million in 20 24 a nd a fu ture co mmitmen t o f $ 32 .2 million in 20 25 , 
fu lly f un de d by the Cit y Building F u nd , in orde r to procee d with the due d iligenc e an d ac qu isition of p rope rties. 

Housing and S hel te r I nfra struc ture Dev elopment 
(Formerly, Addition of 1 00 0 New Shelter Beds) 

HSCIS 

The following are g ener al e xplan at ion s fo r the delays: 

1) The GSR Mai n Proje ct is d elaye d, a s th e Comple tion o f o ut pu t spe cifica tion s f or the relea se of t he RFQ/ RFP was de layed . P roject scope and cos t e stimat e is go ing to be reviewed by E xecu tive 
Committee 
2) GSR Trans it ion site is delay ed d ue to u ne xpe cte d site con ditions. 

46 10 Finch Ave E as t 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Toronto Param edi c Se rvi ce s 

39 8 2 17 39 9 80 ,5 85 3 ,10 8 On T rack Jan -17 Dec-25 Dec-28 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

1, 93 1 34 53 1 2,84 8 432 Mino r D elay Jan -19 De c-2 3 De c-26 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

22 7 -6 2 7 46 5 32 Significant D ela y Ja n-22 Dec -25 Dec-2 6 Ⓖ Ⓡ 

Comments: 

MULTI-FUNCTIO N ST AT IO N #3 - 6 10 Bay S t. (Pha se1) 

Ph ase 1 scop e w as fo r 6 10 B ay S t re et to be u sed a s a n inte rim A mb ulan ce St at ion , a dministration of fice, temporary sp ac e to reloc at e staff from o the r sta tions u nd er go ing S O GR a nd AODA constr uc tion 
an d to sta ge /locate log ist ica l an d med ica l sup plies in downto wn Toronto . 
The p r oject scope h as bee n r e vise d to ac commod ate the reloca tion o f District 6 of fices to 6 10 B ay Street. 

The a r chitectural contra ct f or th e de sign wa s awarde d in June 2020. The Con ce pt ua l Design P ha se, Schematic D esign P ha se an d Net Zero Energy Feasibi lity S t ud y were complet ed . The Detai le d Design 
Ph ase was compl et ed a nd th e de velop men t req ue st was submitt ed t o City Plan n in g in De cembe r 20 2 1. Due t o sup ply-cha in issu es, a s well as mat erial a nd lab ou r co st e scalatio n, a targe ted mar ket 
survey was in it iate d by Proc ureme nt S e rvice s in spring of 20 2 2 to gauge int eres t in spe cialize d prod ucts and h igh -vo lume ma te rials be ing u sed in th e de sign. 

On July 15 , 2 02 1 (20 21.G L2 4. 12 ), Cou nc il ap proved the expr opriation p ro cee di ng s to a cqu ire a po rtion o f 3 50 Progress A ven ue f or th e pu rpo se of co nstru cting a primary a cces s rou te to 3 00 Prog re ss 
Aven ue as wel l as for pr ovidi ng site se rvices including domesti c wat er, san itary, sto rm wat er, hydro , t elec ommun icat io ns an d an cilla r y works f or the new T o ro nt o Pa ra me dic S ervices multi-fu nct io n sta tion . 
St ag e 1 of t he expr op riation rep ort was ap proved in November 202 1. The 3 0 da y n ot ice p eriod was com pleted, wit h no req ue sts for a Hea r ing of N ec essity . S tag e 2 rep ort was a do pted by G GLC on J uly 
4, 2 02 2 ( 2022. GL32.27) an d ap p ro ved b y City Cou n cil o n July 19 , 2022. 

Coo rdina tion with Tor on to Po lice to mitiga te pa rking impacts from th e prop o sed a ccess plan are on going . St ag e 2 Noti ces we re issu ed to th e owne r of 3 50 Pro gr es s Av en ue o n Oct ob er 2 6, 2022. La nd 
Transfer Tax for th e 35 0 Prog ress Ave nu e exprop riation was p aid by th e Cit y of To ro nt o to th e Ministry of Finan ce on Nov embe r 2 5, 20 22 . The offer of posse ssion fo r the e xprop riation was se rve d an d 
accep ta nce of Of fer was issue d on Fe brua ry 23 , 20 23 a nd pay me nt was mad e on A ug ust 3 , 2 02 3. 

In Feb rua ry 2023, City Plan n in g re qu ire d re -d es ig n an d ad dition al site inv est ig at ion s to b e con du cte d. CREM submitte d a revised d ev elop men t sub mission to City Plann in g on May 1, 2 02 3. Th e 
Memorandum o f Un de rst an din g for Site P la n Ap proval ha s been review ed a nd sign ed b y Ministry of Transpo rta tion , Tran sp orta tion S e rvice s, a nd Engineering a nd Con struc tion S ervices. The building 
pe rmit ap plication was su bmitte d on A pril 5 , 20 24 . Th e con tract doc umenta tion f or co ns truct io n services was review ed b y th e Fairne ss Mon itor a nd wa s issued to marke t o n Jun e 12 , 20 24 , with the 
Req ue st for Pro po sal (RFP) a ward pla nn ed in Q4 2 02 4. 

AMBULA NCE PO ST - 30 Qu e ens Pla te Dr. 

Con struction o f a 2 Bay A mb ula nce Po st co-located with Tor on to F ire Se rvice s (TFS) a t 3 0 Queens Plate Drive. Th is Pa ra me dic S ervices Po st is pa r t o f t he To ro nt o Fire S e rvices (TFS) Station A 
Woodbine pro ject. 

On Octob er 2 0, 2020, TFS an n ou nc ed th e de fe rral of the 30 Que en 's Pl at e Dr. s tat ion a nd co rrespo nd ing fire appa rat us proj ect s to o ut sid e of th eir 1 0-yea r plan, given tha t commun ity d ev elo pmen t ha s 
no t occurred as p la nned. 

At th e Operational Program Man a ge ment Committee (O PMC) i n Jun e 20 21 , PS met with TFS and Creat eT O a nd ma de a prop osal reg ardin g the p roperty u tiliza tion . A s a resu lt of this me et in g, PS h as 
be en g ranted u se of t he p ro pe rty. 

In Q1 2 02 3, a Purcha se Orde r (PO) was issue d for archi tectu ra l an d en gi ne ering d esig n services. The Con sulta nt o rigi na lly an ticipa ted t he d esign could be com ple ted b y S ep 20 2 3; bu t th e de sign was 
de layed due to sco pe ch an ge s f or a pe rmane n t b uilding, a s oppos ed to a h ig h ma inte na nc e te mp orary Sp run g Structure, w ith ad di tion al on site fa cilities fo r staff (i.e. c ha nge roo ms, sho wers, locke rs, et c.). 
A PO Amendmen t f or co nsu lting se rvices was issue d on August 30, 2 02 3 in orde r to incorpo rate the s cop e cha nges int o th e de sign . 

Desig n de vel opment is e xpe cte d to be c omplet ed b y th e en d of Novemb er 2 02 4, fo llo wed by b uilding permit issu an ce by Jan u ary 2 02 5 an d te nd er for a general co nt ra ctor in Q1 20 2 5. Gree n sta nd ards 
an d he at ing fo r th e of fice spa ce are pa rt of t he req uirements of this projec t. 

MULTI-FUNCTIO N ST AT IO N #2 - 3 00 P rogres s Ave. 

This Multi-Func tion A mb ulance St at ion # 2 at 3 00 P ro gress Aven ue will allow P ar amed ic Se rvice s (PS) to maximize em erge nc y med ical coverag e for the No rt h-Ea st po rt io n of th e city wh ile at the same 
time provide th e ne ces sary s pa ce fo r a nt icipat ed g rowth, l og isti cal su pp or t a nd p aramed ic con tinu ing medical e ducat ion fa cilitie s. A (seco nd ) feasibility s tudy wa s don e by Co rporat e Re al E sta te 
Man ag ement 's (CRE M) a rch itec t a nd was co mpleted in July 2 01 9. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Explan ation fo r Delay : 

1, 17 1 1 70 10,00 0 30 Significant Delay Jan -2 2 Dec-2 7 Ⓖ Ⓡ 

Comments: 

Explan ation for Delay : 

Trans portat ion Serv ic es 

18 7,48 6 5 3,40 3 14 9,98 9 2, 30 7, 75 5 52 1, 07 7 On Track 0 1-Ap r-2017 
TBD   (su bject t o th e 

complet ion of t he a wa rd 
proce ss) 

N/A Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
*The total proj ec t cos t fo r the Ga rdine r re flec ts the 20 1 7 - 20 30 c osts for Pha se 1 works as per the Gardine r E xp re ss wa y Stra te gic Reh abilitation P la n 

A Fea sibility Study/T est Fit st arte d in A pril 20 22 to conside r the p os sibility o f h ou sing several Toro nt o Pa ra me dic S ervices un its. In Octob er 2 02 2 , in consu lt at io n with CREM/P MO/CreateTO/ Mod ernT O 
Architects, it was deter mine d th at PS ’ Commun ity Param ed icin e, District 5 Ope rat io ns an d ot he r sup p ort operat io ns cou ld be a ccommod at ed a t thi s loca tion. 

In Decembe r 2 02 2, Creat eT O ra ise d th e po ssibility of mov ing a fu el s it e from Oriole Yards to th e Dyas site. O n Ap ril 28 , 20 23 , th e fea sibility and tra ffic st ud y wer e completed in which it wa s con clud ed th at 
it would fit into the pla ns. Relo cat io n of fu el site ha s n ot been sign ed o ff by th e Ho us in g Se creta ria t (as pe r Crea teT O). 

A ne w Project Direct or a nd n ew P roject Man ag er have been a ssign ed to t his p roject t o sup po rt a ph a sed-in app ro ac h time frame wit h an ticipa ted P ar amedics Service s o ccup an cy o f t he e ntire bu ilding by 
20 26. Construc tion w ould sta rt fo llow ing th e mo ve ou t. Curr ently, t he loc at ion ho u ses the P ara me dic S ervices Commun ity P aramed icine p rogra m. Cre ateTO is working w ith Mod ernTO t o relocate ot he r 
division s a t 18 Dyas Roa d. O nce o the r division s h ave be en rel oc at ed , RFP will b e draf te d. 

F. G . Gardiner* 

MULTI-FUNCTIO N ST AT IO N #5 - 1 8 Dya s Road - (Phase 1) 

Multi-Function S tation # 5 to b e u sed b y Co mmun ity P aramedicine (CP) a nd D istrict 5 (D5 ). 

PS worked with Ec on omic Dev elop me nt Committe e (EDC) on int eg rate d pu b lic a rtwo rk at th e stat ion. RFP fo r a rtist was issu ed in May 20 22 and th e sel ec tion o f a rt ist in Q3 20 2 2. The a rtwork was 
complet ed a nd pai d by PS in Jan ua ry 20 2 3. 

The Gen eral Contrac to r (GC) b id e xpired at the end of March 202 3, th eref ore, th e GC p ro curement p roce ss w as ca nce lle d by PMMD o n May 31,20 2 3. CREM Projec t Ma na ge ment Office (PMO) will 
proce ss a Pu rcha se Orde r Amen d me nt with the consulta nt t o sup po rt th e re-te nd ering p ro cess for General C ontrac to r, on ce th e sale ag re emen t is exec ut ed . We ex pe ct a sub sta ntia l project complet ion of 
12 -18 months there af ter . 

The p lanned construc tion st art da te of Ja nu ary 20 23, ha s bee n delay ed sinc e th e 61 0 Ba y p ro pe rty ha s not been transfe rred f rom Toron to Coa ch Ter mina l Inc. (TCTI) to th e City o f To ro nto. CREM 
Transaction Services was p re vious ly on a L ea se Ag reement with TCTI .  Le ga l di vision is rev iewing the sa le ag r eemen t o f 6 10 B ay prop erty be twee n the City of To ro nt o an d TCTI .  

The o r igina l pr ojec t s cop e was to bu ild a t emporary Par amedic St at ion a t 6 10 B ay St. With the del ays in t he sa le o f the p rope rty, the project scope has b ee n revised t o accommodate the rel oc at io n of 
District 6 offices to 610 Ba y S t. The p ro curemen t p rocess to h ire th e Gene ra l Con tract or (GC) will sta rt o nc e the b uildi ng p ermit is issu ed a nd the property sal e tran sac tion b et we en th e City of Toronto and 
TCTI closes . Th e sale was ex ec ut ed in Ap ril 2024 and th e est imat ed t imef rame to close is Augu st 2024. PS de cide d no t to pro cee d with the p ub lic artwo rk due t o th e proje ct scop e cha ng e ab ove. 

Proje cts a r e proce ed ing as sch ed uled . 
Con tract 1 - Rehabilita tion o f the E xpre sswa y from Jarvis to Che rry re ac h sub sta nt ia l comp le tion . Efforts underwa y to clos e ou t project . 
Con tract 2 - Rehabilita tion o f the e leva te d po rtio n of th e Expressway from Duf fe rin to St rach an - Design /Build t en de r aw arde d in 20 23 . 
DVP Ea st - Water fron t To ro nt o is the d elive ry a ge n t ca rrying th e con struction wo rks. Con struc tion works proceedin g on sch ed ule . Works commenced in 20 2 1 and a nt icipat e to co nt inue t hroug h 20 22 -
20 25. 

N/A 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Housing Se cretari at 

62 ,8 92 3 ,713 8,19 9 88 3,27 2 2 5, 70 2 S ig nifica nt Dela y Ja n-19 Dec-2 5 D ec-29 Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

91 ,6 20 21 ,9 68 45, 364 518,1 60 4 21 ,9 23 Sign ifican t Delay vario us various va rious Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

Waterfront Rev italiz ation I nitiativ e 

9, 10 1 3,55 8 6,800 251,123 24 5, 58 0 On Track Ja n-05 May-25 May-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
64 ,2 23 60 ,0 00 60, 000 394,8 25 3 60 ,6 02 On Track Nov-16 Dec-25 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
14 ,8 70 12 ,0 00 22 ,700 On T rack Feb -24 Dec-25 Dec-25 Ⓖ Ⓖ 

Comments: 
Explan ation fo r Delay : 

30 ,0 00 1 ,715 25,000 32 ,50 0 1, 71 5 On Track Feb -24 Dec-25 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
12 ,0 00 8,30 0 24,000 On Trac k Fe b-24 Dec -2 5 Dec-25 Ⓨ Ⓖ 

Comments: 

Man y of the activities pl an ne d to sup p ort pre-de velopment work f or 2 7 sites were ab le to move fo rward. Ho we ver, some pro je cts we re d elayed primarily as a re sult of market f actors, in cluding sh orta ge o f 
lab ou r an d mat erials, in crea sing int erest rat es and escal at ing construc tion co sts. 

Port Land s Fl ood Protec tion (2 02 4 Budget Adjustme nt) 

same as Port La nd s Flood Prot ec tion 

Port Land s Pa r ks a nd Pu bl ic Rea lm 

Ag reeme nts involving Wat erfron t Toron to , Fed eral an d Pro vin cial Go ve rn me nt an d th e City ha ve be en executed t o pr ov ide fu nd ing fo r p ark f inishe s for the p arks t ha t a re c re at ed th rou gh P o rt L an ds Flood 
Protection (River P ark No rt h, Rive r Pa rk S ou th a nd Promon tory Pa rk South ).  Work is co ntin uing in 2024 with fu nding req ui re d in to 20 2 5. 

Housing Now 

The Housing No w In it ia tive is a key p ro gram un der th e Housing TO 2 02 0-20 30 A ction P la n aimed at crea tin g ne w af for da ble ren tal ho u sin g within mixed-inc ome, t ra nsit rich, c omplete communities. 
Cre ating ne w afforda ble ho us ing th rou gh th e Hou sing Now Ini tiat ive will in cre as e t he o pp ortun ity for s tructurally vu ln erab le an d margin alized ind ividu als, includ ing ind ige no us p eo ple s, b lack people, people 
of co lour, sen iors, women , an d me mbe rs o f the L GB TQ2S + commun ity to a cces s sa fe, h ea lthy and ad equate homes. More ho us ing op po rtunities fo r es sential worke rs a nd f amilie s will also be created 
th ro ug h the H ousing Now In itiative . 
Be tween 20 20 and 2030, the Ho us in g No w In itiative aims to d eliver 1 0, 00 0 ne w a ffo rd ab le re nt al h omes withi n tran sit -o riente d, mixed -inc ome , mixed -use , co mplet e commun ities by leve raging City-own ed 
lan d. 

Supportive Hous ing 

The E ast Bayfront Commun ity Ce nt re is a multi-ye ar c onstruct ion pro je ct t ha t commen ced in October 2020. Co mp le tion is sligh tly d ela yed by a few mon ths in 20 25 a s t he co nt ra cto r is tryin g to coo rdina te 
th e completion o f t he co mmun ity c en tre with th e con struction o f the res ide nt ia l con do u nits. This p roject is jo intly funded w it h P F&R a nd t he Wat erfron t Secretaria t. Th e po rtion of f un din g from th e 
Wate rfron t Revital iza tion I nitiat ive Cap ital B ud ge t is to be s pe nt first a nd is n ow ex pe cte d to be e xha usted by the end o f 20 24 . T he wat er wo rks compo n ent on Lower J arvis St ree t b etween Lakes hore 
Bo uleva rd and Q ueens Q ua y was co mp lete d in 20 22 ; its two year war ra nt y period an d a fin al recon ciliat ion of outsta nd ing paymen ts to ve nd ors will b e completed i n 20 24 . 

Su pp ortive Housing p ro jects ar e fun d ed by th e Mod ular Housing Initiative (MH I), Ra pid Hou sing In itiative (R HI), Emer ge ncy Hou sing In itiative (EHI). Modular p ro jects are exp erien cing de lays due to site 
an d market co nd ition s (la bo ur a nd mat eria l availab ilities).  Some wer e co mp le ted in 20 23 , with t he e xcep tion o f 2 proj ect s with plan ne d comple tion s in 20 2 4 an d 20 25 . Fun din g from RHI, an d EHI will 
con tinue to fund the s up po rtive ho us in g project s until p ro ject com pletion . 

Prec inct Impleme nt atio n Proj ec ts 

Port Land s Fl ood Protec tion 

Po rt Lan ds Flood Pr ot ec tion is o ne o f No rth America's most sign ifican t u rba n re ge ne ratio n projects. T og et he r with as soc iate d pro je cts, it will floo d pr ot ec t o ver 2 40 h ec tares of lan d in the Port La nds. 
Fun de d by all three lev el s of g ov ernme nt , the $1.42 billion projec t inc lud es 23 se pa rate su b-projects a nd , in addition t o floo d prot ec tion , is an ticipated to remed iate co nt amina te d lan d, de live r new br idges, 
infra structure an d publ ic pa rks, an d crea te a ne w n aturalized mouth of th e Don River. So me key mile stones for 2024 in clu de : ful ly op en ing th e rea lign ed Cherr y Stre et and br id ge s o ver t he K ea ting 
Cha nn el from Lake Sh or e B lve E sou th to Commissioners, re-op en ing Commission e r Stree t an d br idges o ver t he n ew river va lle y, completing construc tion o f a nd f lo od ing of t he rive r valley an d be ginning 
th e excavation north to link th e ne w valley t o the Do n R iver; com me ncin g the d emo lition o f the o ld Ch erry Street lift bridg e ; a nd, co mplet ing a nu mbe r of req uired utility rel oc at io ns includ ing wa ter, 
sto rmwater and gas inf ra struct ure. 

Kea ting Channe l D re dging 

City and TRCA s taf f ha ve fina lize d a de live r ag reement. Dre dging wor k w ill commen ce in the coming w ee ks a nd ex pe cte d to still be co mpleted by the end of 2 02 5. 

The p r ogram is providi ng pe rman en t, afforda ble r ental ho u sing with sup po rt services on -site prima rily fo r ho meles s p eo ple . B etwe en 2 02 0 an d 20 3 0, th e City ai ms to ap pr ove 1 8, 00 0 ne w sup portive 
ho mes, to be de liver ed t hrou gh p artne rship s with the fed er al a nd p rovinc ia l go vernmen ts. This target in cludes 1 ,0 00 mod ula r sup po rtive h omes. S up po rted Ho us in g De vel op me nt ar e fun d ed b y Mod ular 
Hou sing In itiat ive (MHI), Rap id Hou sing I nitiat ive (RHI), and E merge nc y Hou sing A ction (EHI). 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Explan ation fo r Delay : 
58 ,7 00 18 ,9 88 42, 000 102,0 00 On Track Feb -24 Dec-26 Dec-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Corporat e Re al Estate Manag em ent 

18 ,3 10 4 ,033 15,509 

12 8,02 0 
(ba sed on 

latest Cou ncil 
ap pro val) 

11 4,16 6 S ignificant De lay 

July 2019 
*Not e this is a re-bas eline d 

sta rt da te ba se d on lat es t 
ap pro val from Co un cil 

Q2 202 2 
*Not e this is a re-

ba seline d en d da te 
ba sed on lates t approva l 

from Council 

Q3 202 4 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

16 ,7 31 4 ,207 13,212 2 50 ,00 0 5 1, 83 9 On Track Q3 201 9 Q4 20 2 7 Q4 202 7 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

65 ,3 39 26 ,6 38 56, 891 433,3 85 61 ,2 66 On Track Jan uary 2018 Q1 20 2 8 Q1 202 8 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

The Workp lace Mod erniza tion p ro gram aims to op timize the Cit y's o ffice portfo lio a nd fo ot print by con solida tin g of fice empl oy ee s from City Division s, Agencies an d Corpo rat ion s in 15 location s from t he 
curre nt 55 leased-in and City-owne d locatio ns.  This will be a chie ved by mod er nizing 5 co re bu ilding s, thu s re ducing th e Cit y of fice floo r a re a by 1 million sq. ft. and g en era ting a nn ua l sav ing s of $ 30 .5 
millio n in o pe rat ing co sts a nd red uc tion o f t he City's State of Good Re pa ir (SO GR) ob liga tion s from unlocking 8 City-own ed prop ertie s.

 K ey elements com pleted t o da te : 
- Red uced o ffice floor a re a by ap prox ima tely 2 01 ,00 0 sq. ft., by e xit ing 22 o ut of 3 4 lea ses (32 orig inal, 2 ad de d scop e ), resu lt in g in $ 7. 9 millio n an nu al recu rring operatin g savings 
- Accelerated co nst ru ction o n City Hall 5E , 2 2E , a nd Metro Hall 2 S ou th substa nt ially co mp le te d in 20 2 3 
- The contract for Pro je ct Ma na ge men t S ervices / Program Man ag er fo r the Workplace Mod erni zat io n Prog ram was e xecuted in June 2024 

Ke y e lements to be c ompl et ed : 
- On bo arding Program Man ag er to revalida te progra m requ iremen ts, sche d ule, a nd b ud ge t 
- Moderni zat ion of 5 cor e bu ild in gs in scop e 
- Unlocking 8 City-owne d sites , ge ne rating an estimat ed $45 0 million i n l an d valu e to be leverag ed for City bu ild in g pu rpo se s (af fo rd ab le h ou sing , commun ity, a nd e nv iron men ta l initiat ives) - res po ns ib ility 
of CreateTO, see Cou nc il rep or t 2 02 2. EX 31 .1 0 "Mod ernTO: Unl oc kin g Eigh t Cit y-O wn ed P ro pe rt ie s" 

ModernTO - Work pla ce Mode rniza ti on Progra m 

New Etobi cok e Ci vi c Ce ntre 

The n ew Etobi coke C ivic Ce nt re p ro je ct will be a lan dmark within the p recinct and will inc lud e the f ollowin g facilities: a c ommun ity rec re at ion cen tre, a commun ity librar y, a p ub lic he alth clinic, a childcare 
cen tre, Council c hambe rs an d con stitu en cy o ffice s, City of fices an d ame nity floo rs, civic pu blic meeting rooms & pu bl ic cou nt er a nd a civic squ a re. Th e ne w EC C will also ho u se a do ub le he ight Distr ict 
En ergy Plan t within the 2 -sto ry be low grad e pa rking structu re . 

Con struction h as commen ced in March 20 24 with su bst an tial c ompl et io n ex pe cte d in March 20 28. The b uildi ng is p la nn ed t o be o pe n to th e pu blic in Q4 2028. 

Proje ct d elays are primarily d rive n by imp act s from the COVI D-1 9 pa nd emic, lab ou r disru ptio ns imp acting a vailable t rad es du ring c on struction , a nd p r ogram-driven ch an ges. 

St. Lawren ce Mar ke t North Redev el opment 

Ph ase 1:D esign and c on struct ion of a Tempo ra ry Market Buildi ng , at 125 T he Es pla na de , a nd clien t relocation. Comp le te d Ju ne 2 01 5. 
Ph ase 2:D emol it io n of th e ex isti ng North Market Building at 92 Fron t St . inc lud in g archa e olog ical asses sment a nd e nv iron men ta l re me dia tion of the site in advance of n ew c on struction . Co mp lete d Ap ril 
20 17. 
Ph ase 3: Overal l the b ui ld ing is ap p ro ximat ely 9 5% complete. Parkin g ga rag e, Market , a nd Co urt finish es to be c ompl et ed in Q3 , 2 02 4 in prep arat ion for occupancy. 
*The a pp rov ed bu d ge t wa s revise d in Ju ly 20 24 .  The pro ject is on budget ba sed o n th is re vise d pro je ct b ud ge t. 

Qua ys ide Transp or ta ti on I nfra str uc ture 

A Delivery Agreemen t ha s b ee n ne go tiat ed a nd e xecuted.  The a gr eemen t is compreh en sive in natu re an d appl ies t o bo th th e de sign a nd implement at ion phas es of t he pr ojec t.  Des ign work h as 
ad vance d considerab ly an d invo icing h as co mmen ced . 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

35 ,9 67 7 ,672 14,805 1 98 ,06 3 137 ,669 On Track Jan uary 2018 Decembe r 2 02 4 Decembe r 20 2 4 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Tec hnology Serv ice s 

47 2 2 21 47 2 3,86 1 3,610 On T rack Jan -13 Dec-24 Dec-28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

2, 57 6 9 84 2,54 1 9,495 7 ,903 On Track Jul-2 1 Jun-23 Mar-25 Ⓖ Ⓖ 

CREM is impleme nt in g a cap ital ac cessibility program to pr oa ctively up grad e fa cilities th at fa ll under its ca pita l maint en a nce p ro gram called To ront o Acce ssibility Upg rad es (TA U). It is following the high es t 
leve l of standard (th e Toron to A ccessib ility De sign Gu ideline s), wh er ev er f ea sible, f or th e removal of acce ssibilit y ba rriers at City-owned buildings . Th e AO DA pr og ra m h as be e n implemen te d to up g ra de 
20 7 City bu ilding s in its p rese nt po rtfo lio . 

Ke y e lements compl et ed to d at e:
 - 5 9% of the program’s Va lida tion , De sign an d Con struction h as been s uc cessf ully co mp lete d.
 - 1 91 building s ha ve comp le ted v alida tion . 

-  1 75 building s ha ve comp le ted t he d et ail d esign d ocument at ion for te nd er an d imp lemen ta tion . 
-  8 8 bu ildings ar e curren tly in con struc tion o r will be pro cured to sta rt th is yea r.
 - 4 8 bu ildings ar e in clos e-ou t an d ha nd o ver with con struction co mplete.
 - 1 40 active proj ect s a re at t he d if fere nt sta ge s (valid ation, des ig n, or const ru ction ) of th e pro gram. 

Ke y e lements to be c ompl et ed :
 - Revised strategy i s pl an ne d to procee d with co nstr ucti on of 4 5 bu ild ing s or ga nize d in to 6 TAU g roups which were te mp orarily p lace d on h old.
 - 4 TAU groups co nsistin g of 24 b uild ing s will be coordinate d an d inte gr at ed with th e Wo rkp lace Modernizat ion Pro gram a nd p lan ne d sta te of goo d rep air pr ojec ts f or imple me ntatio n.
 - All future w ork a ssoc iate d ac ces sib ility up grad es to th e C ivic Ce nt re s will b e coo rdina te d an d integrated with th e Wo rkp la ce Mod ernizatio n Prog ram.  As th e WMP prog ram man age r validates sco pe a nd 
sche dule, the timeline f or t he co mp le tion o f t he A ODA wo rk will be u pd at ed . 

N/A 

Office 365 

Acc es si bil ity for Ontari ans wi th Disa bilitie s Act (AODA) 
Program 

Disaste r Rec ov ery P r ogram 

A Project Change Req ue st (P CR) ha s b ee n crea ted to ad dr ess scop e cha ng e s an d to rea lig n on deliverab les th at will a chi eve b usine ss o ut comes. The PCR is go ing th ro ug h th e re view a nd a pp roval 
proce ss. 

Pa rt of the scope o f t he pr oje ct is t o est ab lish th e Disa ster Recov ery ( DR) f ra me wo rk a nd g ov erna n ce in clud ing de fining pol icy, sta nd ar d, proce sses, a nd b est p ra ctices. T he D R guide lin e was 
commu nicated and publish ed in Q1 2 02 4 on Te chWeb . Cu rren tly, in the p roces s o f e stab lishing a g overna nce committe e with th e Toro nt o Emerge n cy Managem en t a nd t he Of fice of CIS O. 

A cha ng e manageme nt pl an to implemen t DR frame work a nd p ro cess es ha s a lso b ee n de velop ed a nd drafted. In addition , we ar e de velo ping a DR training cou r se wh ich w ill b e av ailab le for all City 
division s b y Q1 20 25. 

DR Technolo gy ro ad map ha s b ee n de ve lope d , which shows the ke y p ro je cts, de live ra ble s, a nd d ep en de ncie s, to en ab le and imp le men t DR so lu tion s f or mission-critica l ap plicat ion s. More impo rtan tly, it 
sho ws the targe t d at e to reso lve th e ou tstan ding a ud it item. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Division/Project name 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Comments: 

Explan ation fo r Delay : 

11 ,3 60 4 ,168 11,842 83 ,10 5 5 4, 52 4 S ig nifica nt Dela y Mar-13 De c-26 Jun -28 Ⓨ Ⓡ 

Comments: 

Explan ation fo r Delay : 

Proje ct Change Requ est (P CR) ha s b ee n sub mitted to reflec t t he n ew p lan ne d comp le tion d ate of Jan uary 2025. 

The M36 5 Prog ram (Of fice 36 5) is currently in Phas e 1 of 3. T h e 1st Ph as e fo cuse s on the migration o f mai lbo xes to th e Clo ud , M3 65 Appl ica tion s ins ta llat ion , a nd licen se assignment to a ll divisions, 
elected officials, and ac cou nt ab ilit y of ficers. Mileston es completed ar e prov ide d as follo ws: 

Milestones co mplete d are pro vid ed a s fo llo ws: 
•30 ,0 68 licenses a ssign ed 
•22 ,1 55 c ompute rs re ceived M3 65 Ap p licat ion s 
•11 ,7 40 mob ile de vice s rec eived M3 65 Mob ile Ap plications 
•27 ,8 38 Individ ual mailbo xes mig rate d 
•42 2 Mailbo xes pr ovision ed f or TFS sta ff (629 a ssigned E 3) 
•53 50 Sh ared a nd G en eric Mailbo xes migrated 
•M365 Acce ssibility tra in ing mat erial compl et ed 

Pla nn ing is cu rrently g oin g on fo r th e follo win g:
 •Resource Mailbo x Migrat ion
 •Mailboxes with EWS
 •Deploying Phish Aler t B ut ton
 •Mail flow config urat ion
 •Distribu tion list rec re at ion
 •Inactive Mailbo xes 

N/A 

Ente rprise Work Man age men t Solution 

The E WMS implementation f or t he fo ur division s will occur in 3 phas es . P ha se 1 ha s b ee n complet ed for SWMS – Facilities an d Eq uip me nt Mainten an ce , and Tran spo rtat ion – Roa d Op erat ions.  Due to 
th e large scope o f P FR Ph ase 1 -  Urba n Forestry, this rol lou t was d ivide d int o Pa rt 1 an d 2. Pa rt 1 is f ocu sed o n tran sition in g users fro m the legacy Tor on to Maint en a nce Man ag emen t S ystem (TMMS) 
an d wen t live April 2 , 2 02 4. Re vie w of sco pe a nd busine ss require me nt s und erway an d pe nd ing co nfirmatio n from t he b usiness stak eh olde rs. Pa rt 2 to be d elivered by th e ne w ve nd or(s). 

The Toronto Wate r Phase 1 sco pe inc lu de s t he rollou t t o Distribu tion & C ollect io ns (D& C), Cu stomer & Techn ical Sup po r t (C&TS) , Wat er I nf ra structure Managemen t (WIM). Th e Ph as e 1 bu sine ss 
req uiremen ts docu me nt com plet ed (by ve nd or - E MA) al on g with t he so me initia l system de sign information . Th e Ph ase 1 de sign st arte d Ma y 2, 2 02 4, wor king with th e Toro nt o Wa ter V en do r (GMBP ) and 
Fun ctional Syste ms Sp ecifica tion s (FSS ) d ev elo pmen t is ongoing. Th e ro llo ut date will b e con firme d on ce th e de livery contrac t h as be en a warde d . 

Ph ase 2& 3 pl an ning and d ev elo pmen t of bu sine ss req uirem ents is unde rway fo r SWMS, Tra nsportation, PF&R, an d Toron to Wat er. The procurem ent t o awa rd a new ve nd or con tract(s) is und er way an d 
is expe cte d to be in pl ace mid 2 02 4 . Th e act ua l rollout dates will b e con firmed o nc e th e ven do rs ha ve be en aw arded th e ind ividu al d ivision al de live ry con tracts 

Ph ase 2 planning is und erway for SWMS an d Transportation. It is de laye d du e to co ordin atio n with Ph ase 1 which ex pe rie nce d de lays du e to cha nges in proc ur emen t strat eg y a nd dir ectio n. Proj ec t 
Cha ng e Reque st (P CR) w ill be su bmitte d to re-basel ine proj ec t t imelin e. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Office of the Controlle r 

57 ,3 15 15 ,8 99 57, 315 151,4 54 72 ,6 86 Sign ifican t Delay Jan -21 Jan-25 Ap r-27 Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

Ex hibition Place 

2, 50 0 2 93 2,50 0 2,500 293 O n Tra ck Jan -24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

3, 03 2 2,05 7 3,032 3,13 5 2, 16 1 Minor Dela y Jan -23 Dec-23 Se p-24 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

2, 20 0 65 2,20 0 2,200 65 O n Tra ck Ja n-2 4 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto and R eg ion Conse rv ation Authority 

1, 60 3 8 02 1,60 3 38,617 9 ,614 S ign if ica nt Del ay Ja n-20 Dec-2 1 Se p-24 Ⓡ Ⓡ 

Comments: 
Explan ation fo r Delay : The d el ay is the re sult of th e following fa ctor s: 

1. Mass timber trad e an d Con struc tion Man ag er under performing 
2. V arious union la bo ur st rikes , sup ply c ha in issue s related to COVI D19 an d sub -con tractor escal at ion and delay claims 
3. Delays to interior t ra de wor k as a resu lt o f water ingress issues t hr o ug h CLT roo f de ck a nd resultant e leva ted moi stu re con te nt s. 
4. Coo rdinat ion and submission o f Alte rn at ive S olut ion s fo r OBC non comp liant Ma ss Timbe r de sign s.  

Con struction in pr og re ss. P rojec t o n track. 

El ec trical U nderground HV Util itie s - Repla ce Priori ty Fe ede rs 

Spec ial Projects - Centen nial S qua re Ins ta lla tion of Ind ige nous 
Fea ture Wall 

1) Delay refers to th e cas h flow of carry forwa rd amoun t a s you know in 20 23 b ud ge t, th ere was ab ou t $1 M was al lo cat ed f ro m 3rd pa rty recove ries (OVO Centre) .  2) Con stru ction p ortion : since tender 
price was a bove budget d ue t o cost es calatio ns an d price of steel, r emai nin g amou nt s o r sho rtfall was alloca ted f rom 20 2 4 bu dg et h en ce refe r ence to trac king well OR on t ra ck.  

Financ ial Systems Tra nsforma ti on Projec t 

Proje ct reset is in pr og re ss d ue to d ela ys from th e Solution Design phas e with o pe n issu es an d de cision s imp acting the overal l de live ry sche du le. The forecast in 20 2 3 did not ac cou nt fo r th e de lay cau sed 
by th e So lution Design, which resu lted in a large r bu d get f orec as t in 20 2 4, which did no t a lig n to the scope delive ry. YT D un de rspe nd ing will b e utilized in th e latt er h alf o f t he ye ar. 

Delay is du e to impa cts f ro m the S olut io n De sign , wh ere it did not a ccuratel y a ccou nt fo r integ ra tion to other SA P bus ine ss pr oce sses fo r Division s that will no t be mig ra ting t o S/4 in 20 2 5. This has 
resu lted in rewor k of t he d esign with se veral months d ela y, t he revise d go -live da te fo r S/4HANA i s Oct ob er 2 02 5. 

The B ud ge t T oo l Revita liza tion p ro ject go -live da te is Februa ry 202 7. Thi s is ref le cte d in th e revised April 2027 p rojec t co mplet ion . 

Cab les have been o rde re d. Ten de r fo r cab le in sta llat ion in pr og ress. Projec t o n trac k. 

LONG TERM ACCO MOD ATIO N - 5 SHOREHAM & IN TERES T 

Enerc are Cent re - Repl ac em ent of Lower Roof Se ct io ns 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Toronto Police Se rv ice 

21 4 0 1 54 100,00 0 839 On Hol d Jan -17 De c-2 8 TBD Ⓖ Ⓡ 

Comments: 

Explan ation for Delay : 

24 ,5 00 13 ,5 64 2 4, 50 0 85,7 40 44 ,1 11 On T ime Jan -18 Dec-2 6 De c-26 Ⓖ Ⓖ 

Comments: 

Explan ation for Delay : 

1, 59 0 4 1,49 2 2,10 0 254 On Time Jan -23 Jan -25 Jan -25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

15 5 0 1 55 12,52 8 12,371 Del aye d Jan -15 Dec-23 Jan -25 Ⓖ Ⓡ 

Relocation o f Wellne ss S er vic es 

ANCOE (Gl oba l S earc h) 

This project provides f or t he a ma lga ma tion o f 5 4 an d 55 Divisions (bu ilt in 1 95 1 an d 19 72 res pe ctive ly) int o on e con so lidate d fa cility (a s reco mmen d ed by th e Tran sfor ma tion al Tas k Force) a t a sing le site. 
Origina lly, t he former T or on to Tran sit Commission’s (T .T.C. ) Da nf orth Ga rag e site located at 16 27 D anfo rth Ave nu e was ide ntified as th e reco mmend ed site fo r the n ew Division . However, th e est imat ed 
cost o f construc tion inc re as ed co nside rab ly du e to increased lab our and mat er ials cos ts, as well as other facto rs such a s th e hig h cost of con structin g a very deep wat erp ro of un d ergrou n d pa r king 
structure in a location with a high wat er t ab le. Moreover , t he fo ot print o f lan d av ailab le to th e Service on t he Danfo rth site was red uce d, creating t he req ui re me nt fo r an inc reas ed n umber of parking lev el s 
un dergrou nd, an d resu lt in g in a sign ifican t increa se to th e estimated cos t. 
The p r oject wa s pu t on hold in 2 02 2 Q2 to a llow sta ff to evaluate alte rn at ive o pt io ns so th at th e Comman d cou ld make an inf ormed d ecision o n ho w to procee d in a fiscally res po ns ib le wa y th at mee ts 
op era tion al re quirem en ts o f a g rowing city. The S ervice has b een working with Cre at e. T.O. to ide ntify a viable alte rna tive loca tion fo r a ne w fa cility . Th is ha s p ro ven ch allen ging , with limited suitabl e 
op tions available for the s ize and loca tion req u ired , an d tho se that a re sui ta ble ar e curren tly bu rde ne d by existing occupa nts . S ing le site an d two-site mode ls hav e be en co ns id ered . 
The S ervice is curren tly loo king a t a two -site (de -amalg amat ed) mod el, ra zing an d red eve loping the ex ist in g 41 Cran field an d th e 10 1 Coxwe ll sites in turn, and is inv est ig at ing th e fea sibility of relocating 
membe rs to wor k ou t o f ne arby st ation s fo r the construc tion p eriod . 

This project is on hold to ev alua te alterna tive op tions. 

Long Term Fa ci lit y Pl an - 41 Div is ion; New Build 

Long Term Fa ci lit y Pl an - 54 /5 5 Amal gamation; New Buil d 

On time an d on budget. 

This project is to underta ke re no vat ion s req uired to relocate portion s o f t he Se rvice ’s We llne ss Unit from Tor on to Po lice Hea dq ua rte rs to two ad ditio na l, more ac ces sible loca tion s, on e in the west e nd of 
th e city (at the Toro nt o P ol ice Colle ge ), a nd th e ot he r in the eas t end o f t he city (le ase d spa ce at 2 07 5 Ke nn ed y Ro ad ). On ce complet ed , th e ne w de cen tra lized del ive ry mo de l will allow members t o 
access wel lnes s ser vice s f ro m c en tral, ea st an d west locations. The a nt icipa te d be ne fits a re incre ased access to care a nd improv ed se rvice to membe rs, c re at ing a more sup po rtive wo rk en viro nmen t fo r 
membe rs to se ek sup po rt. 
The E ast location , a 2 ,709 squa re fo ot lea se d s pa ce at 2 07 5 Kenned y Ro ad , b ec ame op erat ion al o n Au gu st 29, 2023. Th e re no vat ion work a t the To ront o Po lice Col le ge (We st lo cat ion) was awarde d to 
BDA In c. thro ug h a competitive ten d er. The Se rvice an d the general co nt racto r ha ve bo th e xecuted the construc tion a gre emen t. The co nstruction commen cem en t d at e was est ab lish ed as May 17, 2024 , 
an d th e ge ne r al co nt ra cto r ha s 26 w ee ks a vailab le from th is da te t o at tai n sub sta nt ia l comp le tion o f the project. The gene ra l con trac tor ha s commen ced construction, mo bilizing o n th e site on Ju ne 1 0, 
20 24. The Toront o Po lice Colleg e work is o n sche dule towar d comp le tion b y Dec embe r 2024. Facilities Man ag em en t c on tinu es to fin alize office furniture req uiremen ts for th e reno va ted Toronto Police 
Colleg e spa ce . 

The cu r ren t 41 Divisio n fac ility is ap prox ima tely 60 yea rs old, and ther e are sev eral bu ilding d ef icie ncie s due to its ag ing inf ra struct ure an d po or op e ra tion al configu rat io n. An a sses smen t o f t he b uilding 
con firme d it is not econom ica lly fea sible t o ad dress the b uilding d ef iciencies th roug h ren ovatio ns or to r etrofit t he e xist in g 41 Division t o accommod ate th e curren t n ee ds of t he S ervice, an d a ne w build is 
proce ed ing. The phas ed co ns truct io n an d de molition approach fo r a ne w bu ild ing on t he e xist in g 41 Division site prov ide s th e Se rvice with a ne w fa cility with ample area fo r futur e exp an sion . The ne w 
division will prov ide a mod ern, e fficien t wo rkspa ce for the Service, se rving t he co mmun ity f or d ecad es to come. 
This ne w division al bui lding is b ein g con structed in ph ases. Operatio ns will con tin ue on site du ring construc tion . T he new 4 1 Division will b e the first Net Zer o Emissio n bu ild ing in the S ervice’ s asset b ase 
an d th e first of its kind in On tar io . Workin g drawings are compl et e. The las t bid pa cka ge (for lan dscaping ) is ou t f or t en de r an d is a nticipa te d to be close d an d awa rd ed b y 20 2 4 Q3, f ollowing Value 
En gine ering efforts to red uc e cos ts. 
The b uilding is weath er a nd wa ter tigh t. Green roof instal latio n is un de rwa y, a nd met al siding is an ticipate d to be co mplet ed b y 2 02 4 Q3 . A ll mecha nical and e lect rical eq u ip me nt rou gh -in s are complete. 
Finish ins tal lation is u nd er wa y, f ollowe d by de vice/trim instal latio ns (i.e ., lig ht in g). Ph ase 1 Occu pa ncy has been sligh tly d ela yed to No vembe r 20 24 a nd Phase 2 Oc cup an cy is a nt icip at ed for Se ptember 
20 26. 
The S ervice is coo rdina ting c ommission ing a nd h an do ver pr oce dures, an d Pre ven ta tive Ma inte na nce of P hase 1 eq ui pmen t/ syste ms, with City staff. The Arch itec t a nd Con trac to r ha ve be en e ng ag ed in 
mee ting s with City sta ff . 

On time an d on budget. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Comments: 

Explan ation fo r Delay : 

6, 49 5 1,53 9 6,308 16 ,251 9,095 On Time Jan -1 9 Dec-2 5 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

7, 44 1 2,66 3 5,253 on -go ing on -goi ng On Time on -go ing on-g oing on-goin g Ⓨ Ⓖ 

Comments: 

Explan ation for Delay : 

10 0 0 1 00 75,92 1 38,046 On Time Jan -1 6 on-go ing o n-go ing Ⓖ Ⓖ 

Comments: 

Explan ation for Delay : 

87 0 0 7 90 7,87 4 3,020 Delaye d Jan-19 De c-24 Mar-2 5 Ⓖ Ⓨ 

A. N.C.O.E. is a busine ss-led an alytics a nd inn ovation p ro gram, which ov erse es an d drives an a lyt ics and inf ormat io n ma na ge men t a ctivities for the Service . T his p rojec t inc lud es E.B.I. a s wel l as Glo ba l 
Se arch. The progr am f ocu ses o n imp ro ving th e an alytical rep o rti ng environ me nt s with ne w a nd enhan ced Powe r B.I . a nd g eo spa tia l an d repo rting tech no logies. The p ro gr am will d eliver strea mline d 
service processes that will make d at a an d an alytics products avai lab le to fro nt -line membe rs, man agemen t, an d the p ub lic. 
The E .B.I. po r tion o f t he pr oje ct h as be en completed along with the Se rvice’ s Ge og rap hic Inf ormation Sy stem (G.I .S. ) pla tfo rm implemen tation. The Se rvice con tin ue s to inc rea se the u se of P owe r B.I. a nd 
G.I.S . technolog ies for mon it oring an d rep orting o n op erational and strat eg ic initia tives, e na blin g the S ervice to effe ctivel y sh are inf ormation in th e forms o f maps, ap pl ica tion s a nd int era ctive dashb oa r ds 
interna lly, with th e pu blic a nd o the r ag en cies. Work on the G lo bal Se arch po rtion o f t he p ro je ct con tinu es, with search func tion al ity b eing migrat ed t o a ne w se arch pl at for m, Elas ticsea rch, and th e 
inclusion of ad d it ional data set s. 

Delay in tr ansition in g to th e ne w Elast icse arch du e to res ource co ns traint s. 

Nex t Gen eration (N. G.) 9 -1 -1 

Current 9-1-1 syste ms are voice-cen tric an d were or igina lly de sign ed fo r lan dline s.  Pe r the Canadi an Radio-te levision a nd Telecommunications (C.R.T.C. ) ma nd at e, Can ad ian telecommun icat ions se rvice 
provide rs will be upgr ad ing th eir inf ra structure for N.G. 9 1 1 to an I nt erne t Prot oc ol (I. P.) b ased platform te chnol og y ca pa ble of ca rrying vo ice , text and o the r data co mpo ne nt s. Th e syste m is de signed to 
imp ro ve the way people req ue st e merge nc y se rvices a nd how e mergenc y res po nd ers c ommun ica te with ea ch other. T he syste m will a lso p ro vid e more acc urat e loca tion inf orma tion , wh ich will help 
emerge ncy res po nders re ach p eo ple more qu ickly an d efficien tly. 
The first phas e of th is proje ct in clu de s t he imp lemen ta tion of the n ew t ec hn olo gy prov ide d by So la com, as well a s th e reno va tion o f t he training room, traini ng roo m fu rn it ure an d th e retrof itting o f ot her 
floo rs at the cur rent C ommun icat ions Cen tre bu ilding , which se rve s as t he Pr imary S ite. In ad dition, the proj ect inc lu de s int eg rat io n of e xistin g systems suc h as Co mput er Aide d Disp at ch (C.A .D.) and 
Vo ice Lo gg ing Se rvice s (V. L. S.) with th e So laco m solution, as we ll as mor e ro bu st rep o rt in g cap ab ilities. The sec on d ph as e of th e project will b e fo cused o n tran sit io nin g to th e I.P . p roto col a nd 
imp ro vements to 9 -1 -1 cap a bilities i nclud ing t he way th e pu blic reques ts 9-1-1 services an d ho w e mergency resp onders com mu nica te with ea ch ot he r. 
The d esign of the te chn ol og ica l archi te cture wh ich isolates th e Solacom solu tion fro m t he res t o f t he S ervice’s n etw ork is b ei ng rev ie wed to e nsu re nece ssary provision s h av e be en mad e. To assist with 
th e cr eat ion of approp riat e Privac y Impa ct Assessmen ts (P.I .A. s.) f or t he sec on d ph a se of N.G. 9 -1 -1 , exte rn al e xpertise ha s b ee n acqu ire d an d is workin g closely w it h the I nf ormat io n Priva cy a nd Security 
Office. W ork is u nd erway a nd cu rren t stat e assessments a re being p er fo rmed t o un de rstan d th e work and p ro cess es asso ciat ed with th e Co mmun ications Tea m, I nf ormat io n Techn olo gy Te ams, and 
priva cy leg islati on . Re commen da tion s a nd co nsideration s fo r the S ervice an d th e associa ted e volution of N.G . 9 -1-1 are ex pe cte d by yea r-end 20 24. Phas e 1 of th e pro je ct wa s co mp le te d in 20 2 4 Q3, 
an d Ph ase 2 is anticipa ted t o be co mp lete d in 20 24 Q4. Collab or at io n me et ing s with th e seco nd ary Pu blic Safety Ans wering Poi nt (To ro nt o Pa ramed ic Se rvices and To ro nt o Fire) o n the N. G. 9-1-1 
platform are ongoing. Ad dition a lly, collab oratio n me etings with other Pr ima ry Sa fet y A ns we ring P oints ha ve be en initiated and have fa lle n in to a reg ular cad ence . 

On time and on budget. 

On time and on budget. 

Automa ted Fi nge r pr in t I dentific ation S ys t em (A.F .I. S.) 
Replacement 

The S ervice’s T elec ommun icat ions S ervices Unit (T. S.U. ) ma in tai ns 4, 91 3 mob ile, p orta ble and deskto p ra dio un its. The rep lace ment lifecycle of th e radi os was ex te nd ed from seven ye ars to t en ye ars a 
nu mbe r of ye ars a go , i n o rde r to red uce t he rep lacemen t cos t o f t he se imp orta nt an d ex pe nsive a ssets. A co nsultant is an ticipa ted t o be e ng ag ed b y 2 02 4 Q3 to rev iew a nd ide nt ify a rea s fo r improvemen t, 
ef ficien cies, technol og y a nd sa vings t ha t can be in corpo rated into th e ne xt life cycle p lan in 20 27 . 

State-of-Good-Repa ir - P olic e 

S. O.G.R. fun d s ar e use d to maint ain the g en eral co nd ition, over all sa fet y a nd req uire me nt s o f e xistin g Service bu ildings. The o ng oing d eman d fo r u pkee p at man y of the S ervice’s f ac ilities con tinu e at a 
high volu me, particu larly in th os e fac ilities th at h ave be en in the Service ’s po rt fol io f or se veral ye ars a nd req uire smal l an d large -scale ren ovatio ns. Some ex amp le s o f wor k are ha rdware r eplaceme nt 
(lo cking mechanisms) , re pa irs o r replacemen t of overh ead door a nd g at e eq ui pmen t, flo oring replace ment , pain ting , r e plac emen t of se curity e qu ipmen t, rep ai rs to th e ra ng e at th e Toronto Po lice Col le ge 
an d renovations t o the Mo un ted u ni t riding ring . Th is project al so in clud es te chn olog y u pg ra de s to op timize ser vice d elivery a nd inc rea se ef ficiencie s. 

On time an d min or d ela y in spe nd ing th e bu dg e t. 

Radio Repl ac em ent 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Comments: 

Explan ation fo r Delay : 

72 7 1 57 72 7 1,56 5 996 Delaye d F eb-21 Jun-23 De c-24 Ⓖ Ⓡ 

Comments: 

Explan ation for Delay : 

6, 00 0 1,11 7 6,000 30 ,598 1,809 On Time Jan -2 3 Dec-2 7 Dec-27 Ⓖ Ⓖ 

Comments: 

Explan ation for Delay : 

10 9 0 1 00 8,43 5 7,199 Delaye d Jan-14 De c-24 Dec -2 6 Ⓖ ⓇTrans forming Corpo ra te Su ppor t (HRMS , TRMS) 

On time an d on budget. 

The cu r ren t A.F.I. S. is a 20 11 mod el th at was first d ep loy ed in January 2 01 3, an d rea che d en d of life as a t De cembe r 31 , 20 20 . A.F. I.S . is b ased on a bio me tric id en tificat ion met ho do log y tha t u ses digital 
ima ging techn ol ogy to o bt ain, s tor e an d an alyze fing erprint da ta. A.F.I .S . a llow s fo r compa tibility with external syste ms in ot he r a ge ncie s such as th e Royal Can ad ian Mou nt ed P olice, co mmun icating 
electro nically for real-t ime ide nt ificat io n, fin ge rp rint su bmissions, s ea rch es an d crimina l re cord up dates. Thi s syste m is int eg rate d with Int elliBo ok, a p riso ner bo ok ing syste m, a nd co mmun icates 
electro nically to prov ide rea l-time con firma tion of p rison er iden tity for Booking O fficer s. I t is a lso in te grated with Li vesc an syste ms at Ta lent A cqu isition an d Rec or ds Rel ea se to proce ss req ue sts for 
ba ckgroun d clearanc e, police ref eren ce che cks an d clearance lette r services whe re fin ge rp rint s a re req u ired for confirmat ion of crimina l reco rd h istory. The proj ect has b ee n de lay ed d ue to issue s with the 
ven dor. 
The co ntract awa rd to I DE MI A wa s ap p ro ved in Ap ril 2 02 0 an d con tract ne go tiat ion s were complet ed in December 202 0. The P la nn ing p ha se was complet ed a nd th e pr oj ec t p lan was de live re d in A ug ust 
20 21. The des ign phas e wa s co mp lete d in Octo be r 20 23 . Curren t wor k inc lu de s co mplet ing th e shipme nt of rem aini ng h ardw are, o ng oin g in sta llat ion and ne twork c onfigurat io n, and ac cep ta nce testing . 
Mig ra tion activities are contin uing in ta nd em with the se even ts . 
The ve nd or is co nt in uing t o sho w improvemen ts in aligning th eir reso urce s with th e de ma nd s of the project. How eve r, th ere are still risks involved in maint ai ning t he cu rren t A.F.I.S . system while 
imp lemen ting the n ew s olut ion a nd u tilizing th e same staf fin g i n bo th ar ea s. S te ps are be ing take n to manage th is risk with reg ula r rev iew o f re sou rces, e nh an ce d sup po rt fr om th e ven do r, a nd se curing 
glob al resources t o assist w it h eve nt s a nd timeline req uirements. T he Shipme nt an d Fac to ry Acce ptan ce miles tone s ar e un de rwa y an d ex pe cte d to be complet ed a nd p aid in 20 24 Q 3. The fin al t wo 
milestones, Acceptanc e an d Imple me nt at ion-to-Ope rational, are ex pe cte d to be c omplet ed a nd paid in 2024 Q 4 an d 20 25 Q 1 re spe ctively. 

So me delays have oc curred in the Fact ory A ccep tanc e ph as e. The ve nd or is ha ving ch alle ng es with syste m con figu rat io n. 

Mobile Co mma nd Ce ntre 

The S ervice is in the final sta ge s f or t he b uild of a ne w Mob ile Co mman d Ve hicle .  This veh icle will support uniqu e cha lle ng es o f p ro viding p ub lic safety services in a large u rban c ity.  The ve hicle w ill pl ay 
an e ssen tial role in fu lf illing th e ne ed t o re ad ily sup po rt a ny an d all operation s an d occ urren ces with in t he city.  Th e design o f t his ve hi cle will a llo w for th e flexib ility to cover emerge nc ie s a nd n on -
emerge ncy events such as ex treme ev en t re spo nse, major spo rting e ven ts, sea rche s a nd investigative oper at io ns .  
The ve hicle will incorp orat e all n ecessa ry cap ab ilities to su pport an d inte gr at e with ot he r e me rg en cy se rvices, as wel l as mu nicipa l, p rovinc ial a nd fe de ral age ncies.  Moreove r, th e veh icle’s d esign will 
remain a da p tab le to ac commod at e fu ture techn ological advan ce me nt s, g ua ran tee ing its relevan ce an d efficient functio ning w ith in t he Comma nd , Co ntro l an d Commun ica tion s (C3) e nviron men t. P.K. Van 
Welding an d Fabrica tion , the s elec te d bidd e r, ha s co mmen ced the c on struc tion o f t he ve hicle, an d progre ss is under wa y.  The Se rvice remains committed to close ly mo nito ring a nd imple me nt ing th e 
ide ntified technical requ ireme nt s.  This o ng oing development an d imp lemen ta tion e nsu res t ha t the ve hicle is equipp ed with sta te -o f-the -art t echn olo gy solu tions that a lig n with th e Se rvice' s vision o f a 
saf er, mor e secu re c ommun it y.  The structure of the ve hicle ha s b ee n bu ilt a nd th e interior design and bui ld is o ng oin g.  New te chn olog y so lutions have been id en tified a nd t est ed to e nsu re suitability t o 
work in an y operat in g en viro nmen t. It is a nticipa te d th at th e Mob ile Comman d V e hicle will b e functiona l to resp ond to o pe ra tion al req uiremen ts in 2024. The vehicle will be g oing t hrou g h fina l inspection al 
an d accep tanc e July 25, 2024 with al l re le van t stak eh olde rs at which time it will b e mo ved to Ja ne S tree t Garag e fo r decal ing and sub se qu en t t rainin g for key memb ers. Projec t will be clos ed b y Au gu st 
31 st 20 24 at w hich time the v eh icle will move in to it training a nd ope ra tion p ha ses . 

The ve nd or is activel y trying to co mplet e th e veh icle bu ild bu t h as bee n cha lle ng ed with mee ting delivery t imel ine s. 

New Rec ords Mana gem ent Sy stem (RMS) 

This project is for th e re pla cemen t of th e existing R.M.S., a cor e bu sine ss o pe rat in g system of the Service .  A r ev iew o f o ur e xisting system has hi gh lig ht ed te chn ol og ical we akn esses, as usab ility and 
fu nction al g ap s c ontinue to crea te op e ra tion al cha lle ng es an d hinder t he p ro gres sion to a digita l en viro nment.  This misalignme nt with th e Se rvice ’s strateg y fo r digital ena bl ement limits its ab ility t o 
imp ro ve the flow of in for ma tion t hrou gh t he o rg an izat io n from front-line to inves tiga tive an d an al ytical/intelligence functions. Th e ne w syste m is ex pe cte d to imp rove the ability to mak e c on ne ctio ns 
be tween rela ted piece s o f inf or ma tion a nd incre ase t he int eraction and ope nn es s to th e pu blic of ou r informat ion and our pro cesse s.  It is ex pe cte d to ge ne rate ta ng ible sav in gs an d cos t a voida nce, 
red uce risk, inc re ase transp aren cy a nd improve othe r op er at ional pr oce sses to d eliver p ub lic safety service s effe ctivel y an d ef ficien tly. The contract award was ap prov ed a t t he A pril 28 , 2 02 3 Bo ar d 
mee ting (Min . No. P 20 23 -04 28 -7.0 ref ers).  Negotiations on contrac t t erms ha ve be e n completed.  Con tract fo rmat is b eing ad justed b y vendor to al ig n with t he City o f Toron to ’s preferred co nt ra ct 
te mp late . The Pro gram C ha rt er h as be en co mpleted .  So me scop e de cision s are pe nd ing fu rth er d iscovery an d will be rev isite d with ite rative up dates to the Program Cha rter. Th e Se rvice ha s resourced a 
project tea m with 19 civilia n me mb ers, 12 e xterna l con tractor s, and se con ded 11 u niform me mb ers o n a full time bas is. The re are also sub ject matter experts f ro m with in t he S ervice providing o ng oing 
sup port to the program o n a pa rt time b asis. The te am o fficially kick ed of f the P rog ra m in Feb rua ry 2 02 4 . The entire Progr am t ea m comp le ted 5 weeks of trai ning o n Nich eRMS to prep are fo r the syst em 
de sign a nd build phas e.  Trai ning o ccurre d in March an d April 2 024.  T he Pr og ra m t ea m de velop ed the initial iteration of a TPS v ersion of Niche RMS, with limite d scop e (sing le oc curren ce - B re ak an d 
En te r) b ut with com preh ensive fu nct ion ality cove ra ge (cal l to courts p roce sses includ e d).   The system is in de vel op men t with th e up coming milestones o f system de mon strat ions to th e or ga niza tion 
be gin ning in Se pt ember 20 24.  Th e bigg es t proje ct risk is the ret en tion o f res ou rce s critica l to execute the projec t a nd t he relian ce on in terna l Subject Matte r E xpe rts (S . M. E.s.), p articularly un ifo rm 
membe rs that a re ofte n re de pl oye d ba sed o n ot he r Se rvice requi re me nt s.  La ck o f c on sist en cy a nd relian ce on in tern al S .M.E. s. ha s th e po te nt ial to expand timeline a nd co st s of t he p ro ject. System 
bu ilds will con ti nu e in a n increme nt al a pp roa ch over th e up co ming 1 2 mon ths . T h e go -live ap proa ch an d sch ed ule is a lso b eing rev iewed a s the timeline may o verlap with FIFA even ts. 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Comments: 

Explan ation fo r Delay : 
47 6 82 20 0 5,88 7 5,462 On Time Jan -1 7 Jan -25 Jan -25 Ⓡ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Pub lic Lib rar y 

2, 79 5 2,48 1 3,995 9,78 7 9, 47 2 O n Tra ck Ja n-20 Dec -24 Dec-2 4 Ⓡ Ⓖ 
Comments: 

Explanation for Delay: 

3, 11 0 1 36 1,71 6 21,744 1 ,981 Min or D el ay Ja n-18 Dec-26 Dec-27 Ⓖ Ⓡ 
Comments: 

Explanation for Delay: 

1, 94 6 31 14 3 37 ,757 7 ,659 S ign if ica nt Del ay Ja n-15 Dec-2 7 De c-28 Ⓡ Ⓡ 
Comments: 

Explanation for Delay: 

1, 87 9 2 34 1,85 4 5,918 1 ,703 On Track Jan -18 Dec-24 Dec-25 Ⓖ Ⓡ 
Comments: 

Explanation for Delay: 

2, 08 1 12 29 4,18 9 12 Significant Delay Jan -2 1 Dec-2 5 Dec-25 Ⓡ Ⓡ 
Comments: 

Explanation for Delay: 

Pe rth Dupont Rel oca tion 

Dawes Road R econstruc ti on & E xp ans ion 

Pl ea sa nt View Libr ary Ren ova tion & Ex pansio n 

Con struction st ar te d in April. The timeline sh ifte d by one year due to delay s in an a gree men t b et ween th e City and th e de velop er o n whe n TPL can tak e own ershi p title to sta rt th e fit-ou t for th e branch 

Awa iting site pl an a pp rova l. Con struction is a nticipa te d to start in 20 25. An in-ye ar a djus tmen t to ad jus t t he 202 4 cas h flow will be req ue ste d 

Resource constraints conti nu e to ha ve an e ff ect on p roject s pending . 

Centenn ial Ren ova tion & Ex pansi on 

Due to d elays in obta ining site p la n ap pro val, the t imeline shifted b y one year and an in -ye ar a dju stmen t to ad just th e 20 24 ca sh flow will b e re qu ested 

Con struction is p rogr ess in g we ll, an d complet ion is targe ted th is yea r. Ad ditio na l fun d in g will be req u ested th r ough a bud ge t t ra ns fer from a n un de rspe nt pro ject 

This project has e qu ipp ed fron tline o ffice rs with B .W.C.s.  T his ini tiat ive will e nh an ce pu blic trust an d accou ntab ilit y as p art o f it s commitmen t to th e de livery of pr of essio na l, tran sp aren t, un b ia sed , an d 
accou nt ab le policing . The co ns olida tion co nt racts with Ax on C anada fo r B.W.C’s, Con du cte d Energy Dev ice s a nd In -Ca r C amera s was ap proved by th e Boar d in Dec embe r 2 02 2 . In Jun e 20 22, a ne w 
training course for Cas e Ma na ge rs an d In vestig at ors focusing on ev ide nce man ag emen t a nd d isclo sure was created.  Thi s co urse en ca psu late s all o f the body-wo rn c amera train in g an d leve r age s our 
Evid en ce. com cloud-b ase d pla tfo rm a s a digita l evidence managem en t s ystem with th e pu rp ose of creating efficiencies an d strea mlin in g disclosure workflo ws to court.  To da te , 98 % of a ll Ca se 
Man ag ers/Inv est igator s from all un its h ave b ee n trained.  Trai ning o f all Cas e Ma na ge rs/ Investiga tors will continue as Man ag er s move int o ne w role s. Th e Toron to Po lice Colle ge h as estab lished a 
Techn ology Impl ementa tion S ec tion t ha t will in clude all Evide nce .co m t rainin g in to th e broa d er curriculum. A ddition ally, B .W.C. t raining an d Evid en ce.com di sclosu re trai nin g a re no w stand ard cou rses that 
are available as o fficer s req uire it o r a s t he y transfer into new role s.  Cu rren t priorities includ e integratio n of th e le ga cy e vide nce ma na ge ment system(s) i nt o Evide nc e. com, as well a s improving ev ide nc e 
disclosure co mp lian ce th roughou t th e Se rvice , in clud in g ad dressing a significan t d isclosu re ba cklog . 
Origina l estimate s inclu de d spe nd ing o n prof essional se rvices a nd p urcha se of a dd ition al eq uipmen t an d acces sories to se rve as sp ares a nd training e qu ipme nt . I nt erna l reso urce rea lignmen t reduced t he 
ne ed f or p r ofessional ser vice s.  A re asse ssmen t o f tr ainin g eq uip me nt add it io na lly re du ced t he n ee d for spe nding . 

On time. Pr oject w as re -b as e line d which red uce d the need fo r spen ding t he b ud ge t. 

Bridle wood Bra nch Rel oca tion 

The p r oject f ocus is t o de velo p mo re co st-eff ective, modern and automat ed pr oc esse s to a dministe r an d rep ort on th e Se rvice ’s pe op le an d hu man reso urces -rel at ed a ctivities, includ ing employ ee rec ord 
man ag eme nt , p ay ro ll, be ne fits ad min ist ra tion , a nd t ime an d lab ou r reco rding . Th e T.R.M.S. d at ab ase migration, in all n on -p roduct io n en viro nmen ts, a nd work to modify T. R. M.S . a pplicat io n cod e to work 
with qu er y/S.Q.L. da ta ba ses  h as be en c ompleted . H.R.M.S . Pe op leTools a nd a pp lica tion u pg rade f or migration to p roducti on was comple ted a nd the da ta ba se conve rsion will be co mp lete d in 20 24 . 
Delays ha ve be e n fac ed t o se cure a reso urces to review and e nh an ce cur re nt Talen t A cqu isition practices t o i mp ro ve th e c an di da te ex pe rie nce, communicat ion and tra nsp aren cy p ract ice s. 

Body Worn Ca mer a - Ph a se I I 

Awa iting site pl an a pp rova l. Con struction is a nticipa te d to start in 20 25. An in-ye ar a djustmen t to ad jus t t he 202 4 cas h flow will be req ue ste d 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Toronto T ran si t C om mis si on 

4, 96 4 6 78 5,34 0 39 0,07 4 370,356 On Track 19 98 O n-go ing On-going Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

18 ,3 03 5 ,543 18,303 1 78 ,61 2 3 9, 72 8 On Track 20 22 P ost 20 33 Po st 2 03 3 Ⓨ Ⓖ 

Comments: 

Explan ation fo r Delay : 

10 3,69 8 5 2,33 5 12 5,61 4 1, 16 9, 81 7 70 8, 31 0 Mino r Delay 20 07 31 /12/2027 31 /12/2027 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

18 4,95 9 12 5,96 5 183,95 5 1, 11 6, 84 0 57 8, 56 8 On Track 20 18 31 /12 /2 02 5 31/1 2/ 20 25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Fire Ventilatio n Upgrad es 

To da te , the f ollowing wo rks ha ve be en co mplet ed : 
• Major upgrad e s at f ive sta tion s – Y ork Mills, Sh ep pa rd, Finch , Un io n an d La wren ce. 
• Sub way V en tilation Equi pmen t Rep lace me nt at B loor (Fan # 2), Sh ep pa rd Wes t, Dun da s West, Clan to n Park Eme rg en cy S ervice Bu ilding (ESB) a nd She rb ou rne sta tion s. 
The following wo rk is curren tly u nd erway as part o f the prog ra m: 
• Testing and co mmissioning o f t he n ew S ub way Ve nt ilation Eq uipm en t a t Eg lint on s tat ion b eing completed a s part of th e Eg lin ton Cros stow n LRT p roject is ong o in g an d pla nn ed t o be co mp le te d t his 
yea r. 
• Scop e re view des ign fo r S ta te-of -G oo d-Rep air – S ub way Ventila tion Equi pme nt Rep lace me nt at Ru ssell Hill ESB an d Dup on t St at io n an d Sp ad ina St at ion Line 1 and Li ne 2 is o ng oin g. S cop e review 
de sign is in pr og ress for bo th co nt ra cts a nd is p lan ne d to be compl et ed this ye ar. 

NA 

Se cond Exits 

The status of the 14 s tat ion s inc lud ed in th e Se con d Exits pro gram: 
• Nine sta tion s have comp le te d Se con d Exits/En tran ces and a re in-ser vice : B roa dview , Ca stle Fra nk, Pape, Duffe rin, Woo db ine , We lles ley, Che ster, Museum a nd Do nlan d s. Th e Se con d Exit/En tran ce at 
Muse um Sta tion o pe ne d on May 3 0, 20 24 . The Don lan ds S tation Seco nd Ex it/En tran ce op e ne d on August 8, 2024. 

NA 

Ea si er Acc e ss II I & S tation Red ev el opment 

To da te , 5 5 ou t of 70 s ub way stat ion s h ave be en mad e acces sible includ ing Don lan ds S tat ion , which was mad e ac ces sible wit h ne w elevators a t the main entran ce on A ug us t 8 , 20 24 . Th e following 
summa rizes the r emai ning 1 5 sta tion s in th e prog ram: 
• On e sta tion (Old Mill) is still i n the p re-con struction phase, a nd 14 s tat ion s a re u nd er co nstructio n. 
• Yorkda le St at io n is acce ssib le a nd c on struction contin ue s in or de r to rea ch Su bs tan tial Pe rforma nce (SP). 

For stations that will not b e ac cess ib le b y Ja nu ary 1, 20 25, an alter na tive pla n ha s b ee n de velop ed to p rovide acces sible bu s o r st re et car service as part of th e 20 25 A nn ua l Se rvice P la n.  Th e prog ram 
sche dule ha s bee n imp act ed fo r a fe w sta tion s a nd is reflect ed in th e over all sta tu s a s at ca ut ion . 

The p r oject schedul es for Su mme rh ill, Colleg e, Museum and Law renc e stat ion s h ave b ee n imp acted du e to unforeseen site con di tion s, ut ility coo rdina tion challen ges and sub -con tract or p erfo rman ce. A 
de ta ile d prog ram u pdat e will b e prov ided t o th e TTC B oa r d i n Q4 202 4 ba sed o n a sche du le impa ct an alysis. 

Purchase of Bus es 

33 6 Hybrid-Ele ctric Bu ses (De livery Comp le te): 
• As of August 31, 2 02 4, al l 33 6 bu se s ha ve be en d elive red, o f w hich 306 are in-ser vice , a nd t he remain ing are un de r going co mmissio ning . 

34 0 Zero Em ission Bus es (eB use s): 
• Fina l bu s configurat io n me et ing s were complet ed in March 20 24. 
• The First Articles o f I nsp ec tion fo r lea d bu ses from New Flye r and NOVA were complet ed in Ap ril and June 2 02 4, resp ec tively. 
• Pre -p ro du ction mee ti ng s were complet ed a nd t he lea d bu s from ea ch su pp lier was de livered in July 2024. 

NA 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

3, 14 3 6 76 2,04 1 92 6,53 7 7, 50 3 Si gn ifican t De lay 20 20 TB D TBD Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

21 8,59 3 8 2,42 4 21 8,59 3 51 6 ,127 272, 693 On Track 20 19 31 /12/2026 31 /12/2026 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

30 ,4 36 11 ,9 30 38, 845 1,261,780 9 2, 01 9 Mino r Delay 20 15 P ost 20 35 Post 2 03 5 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

Solid Was te Manage men t S er vi ce s 

22 ,6 25 3 ,784 22,888 2 36 ,14 9 146 ,371 On Track Prior to 20 10 Dec -26 Dec-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

17 ,5 49 3 ,573 14,652 3 61 ,64 4 9 0, 22 2 On Track Prior to 20 10 Dec -32 Dec-33 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

10 ,5 30 3 ,772 5,87 1 13 0,10 4 6 4, 85 4 On Track Prior to 20 10 Dec -32 Dec-32 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

TRANSFER STATI ON ASS E T MANAGEMENT 

Purchase of New Subway T rai n 

As of this s ubmission, there is pa rtial fu nd ing co mmitte d for the new subway trai n orde r. 
• On November 27, 20 23 , the P rovinc e an no un ce d a commit me nt of $ 75 8 millio n to wa rd s th e pu rcha se of 55 repla cement trains fo r Line 2, sub ject to mat ching f un di ng from th e Fed eral g ove r nment as 
pa rt o f the New Deal Agree men t. 
• Two-th irds ( $1 .5 2 billion) o f t he fu nd ing req uire d for 55 new trai ns for Li ne 2 is co mmitte d towards th e tota l curren t e stimate d $2 .2 7 billion . The TTC con ti nu es to en g ag e wit h the Fe de ral governmen t t o 
see k the rema ining one -third fu nd ing ($7 58 million ). 
• The Provin ce ha s co mmitte d for th e fu ll f un din g of 15 trains re qu ired f or Y NSE an d S S E. The TTC will continue to p ursue f un din g for th e ad ditional 2 5 trai ns to ac commod at e gro wth on Line 1, as wel l as 
17 tra ins to mee t f ut ur e gro wt h re qu ire me nt s (po st-20 32 ) for both Line 1 and Li ne 2 ou t to 20 4 1. 
• The remain ing on e -th ird federal f un din g ($ 75 8 millio n) is n ee de d to unlock t he pr ovin cia l fu nd ing commitmen t for th e 55 Line 2 repl ac emen t trains p er the New Deal Agre ement. The TTC h as un til Q1 
20 25 t o ob tain a f ull fu nding co mmitmen t t o start the RFP proces s. 
• In Ju ly 2024 , the Fe deral g ove rnmen t a nn o un ced the Can ad a Publ ic Tra nsit Fun d (CPT F), which will provide $3 billion p er ye ar f or p ub lic tran sit infra struc tur e be ginning in 20 2 6-20 27 . The TTC 
sub mitted an Expres sion o f I nt eres t f or the Ba seline Funding Strea m un de r th e CP TF. In Au g ust 20 24 , con firmation was rec eived t ha t the TTC is a n elig ible recipi en t a nd n ex t st ep s f or th e proce ss to 
con firm fun ding av ailab ility we re o ut line d . Th e TTC con tinu es to work with th e Fed eral go ve rn me nt to se cure fu nd ing for 55 n ew sub way trains. 
• In p arallel, s taff con tinu e to fin alize RFP rea diness to r est art the p rocu re me nt proce ss. Co nsulta tion with gover nment pa rtne rs is on g oing . An update, with next-ste p reco mmen da tio ns will be broug ht t o 
th e Bo ard in Se pt ember 202 4. 

• Delay in obtai ning f ed er a l fun d in g commitme nt (on e-third sha re - $7 58 million ) 

Stre etca r - Purc has e (Gr ow th ) 

• The first streetca r was de live re d on sch ed ule in Augu st 2023, and routin e tes ts h av e be en completed and pa sse d suc cessf ully. A s o f A ug ust 2 02 4, 2 0 streetca rs hav e be en a ccep te d by th e TTC. 

NA 

GREE N LANE LANDFILL 

Le gislat ed p rojec t f or G re en L an e lan df ill de ve lo pmen t th at mainly inc lu de L ea cha te co nt ro l syste m; ga s con trol system s; ce ll exca vat ion & ba se co nstru ction ; e ng ine er ing & mo nito rin g; site service s/fin al 
cover/storm; and buff er land ac qu isition . 

Yonge -Bloor Capa ci ty Im prove me nts 

• Early wo rks constr uc tion fo r th e re lo cat ion of e xist in g ut ilities is ongoin g with co mp letio n exp ec ted in Q4 2 02 4. Utility r elocat ion s, inc lud ing sewer a nd h ydro within the Bloor St ree t E ast rig ht -of-way, are 
ne cessary prior to the com me nce men t o f t he main con struction wor k. Th e TTC co nt inu es to kee p af fected stakehol de rs in for me d of th e prog ress of the wor k and any p ot en tial impa cts. 
• Neg otiations w ere com plet ed with th e de ve lo pe r a t 2 Blo or Street Eas t f or p rope rty a cqu isition and chiller plant replac emen t ag ree me nt s, wh ich were executed b y a ll p arties o n Ma y 1 , 2 02 4, with 
reg istra tion of expr op riation p la ns com plet ed o n May 2, 20 24 . Broo kfie ld is p ro gr es sing th e chiller plan t d esign to co mpletion in Q4 2 02 4 prior t o ten d er a nd construction. 
• The Request for P ro po sal (RF P) in-market p eriod is cont inuin g. 
• The RFP is sch ed ule d to clos e in Q4 20 2 4 an d the P DB contr ac t f or th e Dev elop men t Phase Ag reemen t is sc he du led to b e awarde d in Q1 20 25 . 

The RFP is sch ed uled t o close in Q4 20 2 4 to ad dres s pr op on ent con cern s with awa rd o f the Progressive D es ign Bu ild (PDB) con tract for th e D ev elopmen t P ha se Ag ree me nt in Q1 20 25 , an d com pletion 
of the Develo pment Ph ase e xpe cte d in e arly 20 27 . Opp ortu nities to mit ig at e th e project sche d ule will be examin ed w ith th e suc cessf ul P DB p roponen t during the De velop men t P ha se . 

The se multi y ea r proj ect s inc lu de S tat e of Goo d Repair work f or roo fing , pa ving , d raina ge systems, spr in kler syste ms, rep airs t o tipp ing floors and hous eh ol d ha zardo u s waste de pot relocation . 

St atus:  On Track 

St atus:  On Track 

PE RPETUAL CARE O F CLOSE D LANDFI LLS 

Le gislat ed p rojec t f or t he p erpe tu al c are of closed lan dfills. 

St atus:  Delayed > 6 mon th s 
Proje cts o ver all is o n track. Delay s o n Ke ele Va lle y Landfill o ps & traini ng bu ilding d ue t o bu ild in g pe r mits 
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Appendix 2 
Major Capital Projects 
For the period ended June 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status20 24 Cash Flow 
(Ac tive Projects) 

Toronto Parking Auth or i ty (TPA) 

14 ,0 00 14 ,0 00 14 ,000 0 On T rack Jan -24 Dec-2 4 N/A Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
5, 55 1 5,55 1 5,55 1 0 On Track De c-18 Dec -24 N/ A Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
17 ,0 72 6 ,615 15,072 17 ,07 2 6, 61 5 On Track Jan -24 Dec-24 N/A Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
6, 82 4 1 27 6,69 9 6,824 127 O n Tra ck Ja n-2 4 Dec-24 Ju n-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Wat er 

23 ,0 83 8 ,005 20,500 84 ,76 3 4 7, 80 9 On Track Jan -23 Dec-25 Dec-25 Ⓖ Ⓖ 
Comments: 

Explan ation fo r Delay : 
24 ,6 20 7 ,181 16,500 91 ,08 3 1 9, 28 0 Minor Delay Mar-18 De c-2 7 Dec-27 Ⓨ Ⓨ 

Comments: 

Explan ation fo r Delay : 

13 ,9 35 3 ,802 10,470 2 81 ,89 9 247 ,387 On Track Jan -18 Dec-26 Dec-26 Ⓖ Ⓖ 
Comments: 

Explan ation fo r Delay : 
65 ,8 07 16 ,2 77 56, 113 315,2 52 1 66 ,6 79 On Track Oct-21 Dec-2 8 D ec-28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
1, 38 8 82 1,38 8 52,773 8 ,178 On Track Se p-17 Dec-28 Dec-29 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
35 ,5 19 15 ,2 27 34, 033 453,9 47 3 88 ,2 45 On Track Ja n-18 Dec-2 5 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

>7 0% of Approv ed Pr ojec t Cost Ⓖ On/Ahead of Sc hedule 
Betwe en 50 % and 7 0% Ⓨ Minor De lay < 6 months 
< 5 0% or > 100% o f A pprov ed Pr ojec t Cost Ⓡ Si gnifica nt Del ay > 6 months 

Don & Wat er fr ont T ru nk /CSO Const - PH ASE 1 

Coxwe ll B ypa ss Tunnel is a pp ro xima tely 90 p er cen t complete. Thr ee o f t he five main sha ft s th at a re connected to th is tunnel a re sch ed ule d to be completed in 2024. 

OUTFAL L CONST RUCTION 

Con struction st ar te d in e arly 20 19 , an d is procee ding on track in 2024. The p ro ject is ap p ro ximat ely 88 % compl et ed 

FAIRB ANKS SI LV ERTHORNE 

The main tun n el co nt ract was awarde d in 2021 , a nd tunnellin g act ivities st arte d in 2 02 3. Con struction expenditu re s ar e proc ee ding on t rack for 2 02 4. 

DON & WATERFRONT - OFFLINE ST ORAGE TANK 

Con struction wor ks fo r th e first ph as e of the project are near in g compl et ion . 

Delayed due to site co nd itions an d to coo rdin ate with opera tion al ne e ds. 

DOWNSVI EW T RUNK WATE RMAIN 

Con tract wa s aw ar ded in 20 22 , an d tran smission watermain wo rks are pr oce ed ing on t rack in 2024.  

ASHBRIDGE S BAY D BUILDING 

Proje ct was awarded in 20 23 , an d is curren tly e xpe r ien cing minor de lays in 2 02 4. 

St. Lawren ce (CREM City Led) 

NEW GA RAGE FIT OUTS (S t. Law rence a nd St. Patri ck s) 

This scop e of t his p rojec t is t o re trof it e qu ipmen t for new car park ope ning in 20 2 4.  Th is is re late d to St. Lawre nce a nd St . Pa trick's join t ve nture. 

Scop e of new gara ge fit ou t w as sub ject to op e ning o f St. L awren ce an d St . P at rick's ga rag e. Current estimates e xpe ct TPA to ac hieve substantial compl et ion by e nd of ye ar with posse ssion. 

GARAGE REP AIRS C P 43 CP6 8 CP5 8 H EAL TH 

As pa rt o f the prior it ies o n re du cing sta te of g oo d rep airs ba cklog , the se se le cted g ar ag es ha ve be en cho sen for 2024 to be c ompl et ed . A ny un d erspe nd sho wn is resultin g from cu rren t est imat es whe re 
sho wn saving s is o n exp ec ted c on struct ion con tingency saving s being rea lize d. 

The p r oject is a City le d proje ct t ha t re qu ires St . Law rence to b e ha nd ed o ver to TPA t o its sat isfaction.  CRE M exp ec ts t he fa cility to be h an d ed over to TPA in 20 24 . 

St. Patrick (JV TP A Led) 

This is a Jo int venture th at is e xpe cte d to close with the hand over from d ev elo pe rs. 
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