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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

Ec onomic Develo pme nt & Culture 

3, 33 9 2,83 6 3,339 5,00 0 3, 49 7 Minor Dela y Jul-2 3 Dec-2 5 Jun -26 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

Pa rks, Fores t ry an d Rec re ation 

34 ,5 02 7,12 1 22,309 15 0 ,39 2 1 1, 07 5 O n Tra ck Desig n Phas e: March 20 15 Dec-18 De c-27 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

7, 24 3 55 7,24 3 87,036 78,274 On Trac k 20 13 20 20 

Bu ild ing - Dec ember 
31 , 20 23 , Lega l an d 

Deficien cies 
Decembe r 31 , 2024 
In do or P lay Sp ace -

Con struction 
Decembe r 31 , 2025, 

Warra nty Pe riod 
Decembe r 31 , 2027 

Ⓖ Ⓖ 

An RFP w as issu ed in Jul y 20 1 7 for profession al services fo r fer ry flee t rep lac emen t op tion s. The cont ract wa s a wa rd ed t o KPMG L LP workin g with BMT Gr oup ltd. Th e an alysis wa s co mp le te d and 
provide d to the Cit y in late 2 01 8. Con ce pt Naval incorporated r ec ommen da tion s f rom th e KPMG r eport in clud in g, a hy brid-electric vesse l de sign . The cos t o f t he f erries a s d esign e d exce ed ed the available 
bu dge t. In 20 20, C ity C ounc il set ne w g oa ls fo r GHG emission. Base d on th e ab ov e, it wa s de te rmine d to proceed wit h ful ly ele ctric vesse ls an d th e ne cessary suppor ting sh ore side ch argin g 
infra structure. Th e 10 Y cap ital plan was a me nd ed in 20 22 b ased o n th e re vise d cos t o f t he p roject. Co ncept Naval's scope was ame nd ed d ue to ch an ge s in ferry des ign and construc tion a dministration. 
An A gree ment wa s e xecu te d with Con ce pt Nava l to proceed with th e de sign o f f ull electric vessels and t he ne ce ssar y s ho re side in frastructure. The new vesse ls will be a cces sible an d covered . 
The RFP for an El ec trica l Int eg rat or was issue d into the ma rke tpl ac e in Se pt embe r 2 02 2 by Con cept Naval and clos ed in Dece mber 20 2 2. In March 202 3, AK A En ergy S ystems was de te r mined as the 
successful system int eg rato r as a resu lt o f this RFP. A Negotiat ed Req ue st fo r Prop osal (nRFP) for th e vesse l rep la ceme nt was issued in J uly 2023 and clos ed Nov embe r 13 th , 2023 . The two bi ds 
rece ived we re eval ua te d an d in Ju ly 20 24 , City Cou ncil reco mme nded a ward to Dam en S hipb ui lding . Two Ve ssels will be cons truct ed , with de livery o f t he first vessel f or Nov emb er 2 02 6, th e Se con d 
vessel March 2027. The e nd d at e of Dece mber 2 02 7 r efl ect s timin g fo r re ceipt a nd clos e-out of all invoicing. 

Cas a Loma Ga rd en Wal l Res toration 

The so uthw est Ga rden Wal l at Cas a Lo ma is a significa nt lan ds cap e fe at ure on t he g ro un ds of Casa Loma. Bui lt at t he sam e time a s th e castle by Sir Henry Pe lla tt th e ga rd en wall sep arates the u pp er 
te rrace form the lowe r gar de n an d slop e tha t de scend s to Davenpo rt A ve. In a dd ition to b eing a n ae sth et ic feature, t he g arde n wall is a stru ctural retai ning wa ll, which is why its stat e of goo d rep air is 
critica l. Cap ita l Asse ts p rojec t man a ge rs an d th eir con sultants hav e be en mon ito ring t he wes t wa ll for a lmost a d eca de, ever sinc e the n ea r structural failu re and res tor at ion of th e ea st ga rde n wa ll. The 
project was o rigi na lly del aye d to ac commod at e th e ten ant’s operation , an d the n th e pa nd emic cau sed further dela y. 

The first phas e of th e pr oj ect was te nd ered in Q1 – Q2, 202 3 an d was aw arde d to a he rita ge co ntr acto r fa miliar with the vaga ries o f t he site . Con stru ction sta rted No vember 1, 2 02 3, a nd t he con tractor 
maint ained an a ggressive sche d ule in orde r to mee t the c on tract req uiremen t to be su bstan tially pe r for me d by Jun e 1, 2 02 4 in time fo r L iberty’s spring se aso n.  T he co ntra ctor compiled th e work, deal t 
with de ficiencies an d de mob ilised f ro m sit e by the e nd o f Q3.  T he las t r ema in ing scop e of wo rk is to install a new fe nc e an d ga te which will b e fab ricated by the c on tract or a nd ins ta lled in Feb ruary 2025 . 
The first phas e of th is proje ct will be 10 0 % complete by the end of D ec emb er 2 02 4. 

Ferry Fleet Re pl ac em ent 

Ethenno nnha wah stihne n Community Centre , C ommu ni ty 
Centre, Chil d Car e Ce ntre , Ethennonnhawah stihnen Libr ary 
Branch, and U nder gr ound P ar ki ng Ga rage 

20 24 Cash Flow 
(Ac tive Projects) 

Ad dition al funds wer e ad de d to th e Casa L oma Gard en Wall Res to ra tion p ro ject fo r 2 02 5 to ad va nce t he se con d ph a se of th e proj ec t.  The p lan is to te nd er this ph as e of the p rojec t in th e spring o f 2 02 5 
an d complete the work b y th e en d of Ju ne 2 02 6.  It is e xpe ct ed that b ot h the C a sa Lo ma G arde n W all an d C as a Lo ma S ou th Terra ce projects will both be c ompl et ed by t he en d of Ju ne , 2026.  

Proje ct is curren tly on t rack 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

50 0 3 18 35 0 16 6,20 0 1,3 94 On Track 
Desig n Phas e: Janu ary 2 01 6 
Con struction S tar t: Q3 20 27 

Dec-25 De c-31 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

3, 27 0 3,18 3 7,186 71 ,835 2,481 On Track 

Pre-Design / Inves tiga tion 
Ph ase - Februa r y 201 7 

Desig n Phas e: Oct ob er 2 02 0 
Con struction S tar t: Au g 20 24 

Se p-22 Feb -27 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

16 ,0 76 16 ,0 76 20, 981 84,2 35 61 ,1 37 On Track 
Desig n Phas e - 201 7 to 202 0 

Con struction S tar t: Q4 20 21 
Jun -23 Dec-25 Ⓖ Ⓖ 

Proje ct is curren tly on t rack 

The co nstruct ion te nd er t o fou r pre-qu alified ge neral contrac tor s clos ed Ju ne 5, 2 02 3, a nd th e City rec eived a sin gle hi gh b id which ex cee de d th e ap pr ove d bu dget .  The p re-qu alified g en eral c ontract or s 
provide d r ecommendati on s to th e City t o improve the resul ts o f t he se con d te nd er. A secon d Req ue st for Tender (RFT) was re-issue d on No vembe r 16, 2 02 3 an d clos ed o n Fe brua ry 13, 20 24 .  A wa rd of 
th e con struction co nt ra ct w as ap prov ed a t t he May 1, 2 02 4 General G ove rn men t Committ ee . S ite Plan Approv al (SP A/ NoA C) a nd b uildin g p ermit/con ditional permit(s) were issue d. Con struction started 
Au gu st 20 24 . Peer rev iew f or th e lan d con veyan ce for str eet righ t-of -wa y wide ning is complete. City/ TDSB /TL C ag ree ment s (including Lease rev isions) a re un d erway.  Ca sh flow w ill be accel erat ed in 
sub sequ en t quarte rly v arian ce re po rts t o align to the progress of the p rojec t. 

Proje ct is curren tly on t rack 

The co mmun ity cen tre an d lib ra ry ful ly op en ed t o the p ub lic on July 4, 20 23 . Celebrat ory o pe ning with th e community t oo k p la ce on March 22 , 20 24 marking a ke y miles to ne fo r th e community. The 
Con tractor ha s c ompl et ed 9 9% o f all de ficien cies while th e bu ild in g is ful ly o pe rat ion al with min imal disruptions t o prog rams.  An a dd ition al scope to conve rt th e mini gy m into a n ind oo r play space is 
un derway. The indo or p lay s pa ce po rtion of the project has been aw arde d to th e Cen te nn ial Cen tre for Scien ce an d Tec hn olo gy. The co nt ract ha s been ex ec ut ed .  De sign co nce pt s a re be ing p re pa red in 
an ticipa tion for c ircul at io n an d int erna l review in November and De cembe r fo llo we d by pu blic con sultation an d eng ag ement in e arly 20 25 .  The a nticipa te d com pletion d at e for th e indo o r play sp ace is 
Decembe r 31 , 2025, with th e warran ty p erio d exten ding un til t he end of D e cembe r 20 2 7. 

Proje ct is curren tly on t rack 

Dav isville Communit y Po ol Des ign a nd Con struct ion 

Don Mill s C om munity Re cr ea tion & Are na Fac ility De si gn & 
Construct io n 

At th e July 2 01 9 me et ing , C ity C o un cil ap proved the report "Pl anni ng Rec re at ion Fac ilities fo r the Don Mills Co mmunities " (EX .7 .5 ) which provide d direction t o ad van ce an in teg rat ed Commu nity 
Recreatio n C entre an d Aren a complex (Pref erred facility) o n the Ce lestica Site (Do n Mills a nd E glin ton ) and for sta ff to en te r into d iscu ssion s with the lan d o wner to ex pe di te th e tran sfe r of Pa rk Blocks 3A 
& 3B to d iscuss opportuni ties to ad va nce th e de sign a nd construct io n of th e recrea tion f acility o n this site  Th e re port a lso rec ommen de d th at Cou ncil dire ct t he C ity S olicitor an d ap p ro priate City sta ff to 
work with Cadillac Fa irview t o ne go tiat e th e exten sion of the Do n Mills Civita n Aren a (at 10 30 Do n Mills Ro ad) in a n ef fo rt to min imize disrup tion while th e ne w ar en a at Cele stica is con structed ; and th at 
City Cou n cil dire ct t he GM, PF& R to rep ort b ack throu gh the 2 02 0 Bu dg et p ro ces s with a pre limin ary estimat e of th e ful l cos t o f t he P re ferre d Facility and the fu nd ing nee de d be yon d th e existing approved 
cap ital project 'Don Mills Civitan A ren a'. Th e site fo r the Integrated CRC a nd A rena s is an ticipa ted to be transferred to th e city in Q4 20 2 4 (d at e to be d et ermine d) . Th e pr oc es s of p rop erty con veyan ce of 
lan d at 844 Don Mills Ro ad (B loc k 3 A/3 B from A spe n Ridg e Ho me s to t he City) be ga n in Se ptembe r 20 2 3 an d is exp ec ted t o be co mp lete d by Decemb er 2 02 4. 

The n RFP proc ess is compl et e an d th e de sign work has be e n awa rd ed to a n architec tu ra l con sultan t team.  Des ig n sta rt-u p b eg a n in May 20 22 . The stakeholde r wo rksh op was co nd uc ted in July 20 22 
an d th e Co mmun ity En ga ge men t co ns ulta nt was retaine d in Sept ember 202 2.  P ha se 1 Pu blic En ga ge ment began in fa ll 2 02 2 an d was complet ed in Ap ril 2023. T he S che matic Design Re po rt was 
complet ed in May 20 23 a nd rev ie wed by P F& R sta ff.  Techn ical A dv iso ry C ommitt ee a nd E xecu tive Stee r ing Committee review me et in gs were un d erta ken in Summe r 2023 .  Ph ase 2 Pu blic En ga ge men t 
be gan Se pt ember 2023 and was complet ed in No vembe r 2023. Des ig n Deve lop me nt ph a se is un de rwa y.  Phase 3 Publ ic En ga ge men t was co mp lete d in Jun e 20 24 .  Acces sibilit y Commit tee Re view 
occurred in Septemb er 2 02 4.  De sign Revie w Pa ne l is sch ed ule d for Dec embe r 20 2 4.  Parking r equirements ar e un de r fu rt he r re view. 

Nort h E as t Scarb or ough Community Centre an d Child Ca re 
Centre Design a nd Construction 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

50 1 3 87 50 1 13 3,64 6 4,4 08 On Track 
Desig n Phas e: Februa ry 

20 16 
Con struction S tar t: Q2 20 25 

Fall 2021 Mar -28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

2, 29 0 1,75 1 2,290 118,000 4 ,740 On Track 
Desig n Phas e: 2017 

Con struction S tar t: Q3 20 25 
Dec-23 Dec-28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

9, 37 1 4,83 2 9,371 45 ,028 26,7 80 On Trac k 
Desig n Phas e: May 20 16 

Implemen tation:  Jul y 2 01 8 
Se p-19 Dec-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Western North Yor k Ne w Community Centre and Chi ld Car e 
Centre Design a nd Construction 

Committee of Ad ju stmen t f or a mino r varian ce was compl et ed in Jul y 20 2 3.  Th e De leg ated Ap proval Fo rm ( DAF ) fo r Ea seme nt Ag reement with TCDS B w as exe cut ed with CREM on April 15, 20 24 a nd 
ha s b ee n fully execut ed with th e TCDSB .   Fina l Site Plan Approva l (SPA) sub mission wa s su bmitte d by the consul tant in e ar ly Se pt embe r 20 24.  The open loop wells co nst ru ction h as rea ch sub stantial 
complet ion. T hree (3) Pu bl ic A rtists ha ve be en retained and are cur re nt ly d ev elop ing th e de sign s of the art inst allat ion . Wat ermain up g ra de construction wo rk i s app ro ximat ely 90 % completed. 
The Negotiated Requ est fo r P ro po sal (nRFP) for co nstr uct ion services was po st ed to Ariba o n April 2 4, 2024 and c lo sed o n A u gu st 28 , 2 02 4. The techn ical eval ua tion o f t he p ro po sals is cu rren tly 
un derway. The award of co ns truction service s is anticip at ed fo r Q 1 20 25 , with co nst ru ction b eg inn ing in early Q2 2025. Co mplet ion of t he co mmun ity ce ntr e is a nticipa ted b y t he en d of Q 1 of 20 28 . 

Proje ct is curren tly on t rack 

40 Wabash Pa rk dal e Ne w C omm unity Ce ntre Des ign and 
Construct io n 

IT-Regis tration, Pe rmi tting & Lice nsi ng (CLASS Re pl ac em ent) 

The n eg otiable Re qu es t f or P ro po sal (nRFP) was issued on A pril 6, 2 01 7.  T he nRFP e valua tion and negotiat io n was complet ed in Jun e 20 18.  B ased on t he sco pe ne g ot ia tion with th e selected vendor 
(Le ge nd Recrea tion al S of twar e) in Jun e 20 18 , City Council approv ed , o n July 23 , 20 18 e nt ering into a con trac t w it h Le ge nd b as ed on a p ha sed implementat ion timeline unti l 2 02 3 an d an a dd ition al 
bu dge t o f $ 7.5 million to cov er imple me nt at io n in yea rs 2 02 1, 2022, a nd 2 02 3.  I mp lemen ta tion st arte d in 20 1 8, an d in 2019 the vend or d id n ot mee t ag reed d evelopmen t miles tones , cau sing sign ifican t 
de lays an d r esulting in a nu mber of e xte nsio ns afforded by th e City to mee t g o-live da te s.  In Decembe r 2 01 9, th e Cit y as ked t he ve nd or to re ctify the performance issue s a nd a dh ere to pe rforma nce KPIs 
to mee t p roject milest on es. The V en do r cited Fo r ce Majeu r e du e to th e COVI D-1 9 pa nd emic a nd th us wou ld no t be a ble to fu lfil it s con tractu al o bligation s.  Sinc e then , t he Projec t e ng a ge d in e xploratory 
discussions with th e ven do r of th e ex ist in g Cla ss system to determin e th eir ab ility to mee t City requirements . Dec isio n was ma de to p ursue a co mpe titive proc ur em en t (n RFP) to se le ct a n ew vendor and 
was relea sed i n Ap ril 2021. Con tract a wa rded b y Gen eral Governm en t Co mmitte e in Ma y an d City Cou ncil in Ju ne 202 3. Ph as e 1 project is u nd erwa y. P ha se 1 of t he p ro je ct i nclud e s th e lau nch of 
ACTIV ENet out o f t he b ox fun ctio na lity in ad dition to prioritized prod u ct d ev elopmen t it ems. Th e ne w registration a nd b oo king syste m is sche du led to lau nch to the publ ic on Nov emb er 6 , 2 02 4. A fte r po st-
lau nch syste m stab iliza tion is co mplet e, p ha se 2 will commence in Q1 202 5 wh ich will inc lud e 8 prod uct develo pment stor ies a nd a dd ition al en ha n cemen t requ e sts t ha t w ere ide nt if ie d du rin g ph ase 1 and 
lau nch. 

Proje ct curren tly on t rack. 

Due to the COV ID -19 pa nde mic, a fulsome commu nity en g agement strat eg y u sing "virtua l", on -line mee ti ngs ins tead of in-pe rso n mee ting s was develop ed, and t his c on sulta tion c ommen ced in mid-
Se pt ember 2020 with a va riet y o f v irtu al p ub lic me et ing s. S ite design work wa s d on e to ge n erat e a nu mber of site de sign a pp roa che s f or revie w with the p ub lic in Ph ase 4 of co mmun ity en ga ge ment, now 
un derway.  A Railway Risk Mitiga tio n stud y wa s completed and reviewed in ad va nce with Metro linx, ready for submissio n an d re view a s p art o f the S ite Pla n Ap prov al.  A Ph as e 2 ES A stud y h as b een 
complet ed , ide nt if ying th e ne ed fo r fu rt he r en viro nmen ta l inve stiga tion and doc umenta tion , includ ing a Record of Site Cond iti on to a llow a ch an ge in use from ind u stria l to com mu nity cen tre us e, t o be 
sub mitted alon g with the B ui ld ing Pe rmit a pp lica tion .  Design Review Panel o ccurred on A pril 1 4, 20 22.  The Sch ematic Des ign was ap proved by th e stakehol de rs an d the c on sultan ts were ad vised t o 
proce ed to the nex t st ag e - Design De velo pmen t.  The fifth ( final sta ge ) of P ub lic Con sulta tion b eg an i n spring 202 3 an d was completed Decembe r 2 02 3, inc lu din g the I nd ige no us En ga gemen t.  Th e 
Desig n D evelopm en t R ep ort an d Cla ss B Cost Estima te were submitte d for COT Re vie w an d Ap prov al in Au gust 20 23 .  COT S ta ff ha ve review ed and app ro ved th e Rep ort an d Cost Estimate a nd 
au th orized the co nsu ltants to pr oce ed t o the n ext stag e - Construc tion Doc ume nt s, cu rren tly in prog r ess.  Th e Site Pl an A pp ro val p re-ap plica tion (SPA) wa s sub mitte d in Ju ly 20 23 a nd is curren tly on-
go ing .  The full Si te Pl an Ap pr ova l ap plica tion was submitted in Jun e 20 24 .  An RFSQ (Req ue st for Supplier Qu al if ica tion s) will h ap pe n by December 31, 20 24 in ad va nce o f p ro ject tend er in Q1 2 025. 

Proje ct is curren tly on t rack 

Awa rd of the proje ct t o Aq uicon C o ns tructio n Co mpany was approved b y C ity C o un cil o n Decembe r 15 , 2021 , and th e con struc tion a gree men t was fully execut ed o n Jan ua ry 21 , 20 22 .  The p roject is 
ad vancing , and th e con trac tor ha s b ee n pa id for 75 % o f the contract amoun t. The su pe rst ru ctu re is comple ted ; the exterior cladd in g, ex te rior grad ing at d aycare ou tdoor are a, pa rkin g, a nd drive wa y; 
con crete at play gr ound, pa rking lot , sp lash pa d an d curbs wor k is a dv an cing as well as me cha nical and electrical work. Ca sh flow will be accelerat ed in subse qu en t q ua rterly va rian ce rep orts to align to 
th e prog res s of t he pr oje ct . 

Proje ct is curren tly on t rack 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

2, 24 9 1,05 7 1,500 18 ,564 14,5 52 Mino r De lay Jan -12 Dec-20 Dec-26 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

50 0 5 0 15 ,800 3,31 2 On Track 

An ticipa ted Schedul e: Des ig n 
Compe ti tion: Septe mb er 

20 24-May 202 5 
Desig n: May 2025-No vember 

20 26  Ten de r: De cembe r 
20 26 

Con struction S tar t: Sp ring 
20 27  

Dec-22 De c-29 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

IT-Operationa l Moder nization (former Enterprise Work 
Management Sy st em ) 

This project is a mo de rnizat ion initiat ive fo r t he d ivision , which inc ludes t he review ing of cu rren t bu sine ss processes an d te chn olo gy syste m c ap ab ilitie s; ide ntifying a ny po te nt ia l cap ab ility ga p s; a nd lay ing 
th e grou ndwor k for fu tur e tec hn olog y initiative s. The work under wa y inc lud es proc ess map ping; asset d at a valida tion a nd co lle ction ; a nd t he int roduction of int er im to ol s to mod ernize key op erat iona l 
proce sses. 

The p r oject is del aye d to al ign with th e de livery and coordination of ot he r cap ital pro je cts. 

31 8 Queens Qua y We st P ar k (Ree s Stre et P ark) Phase 1 Des ig n 
& Construc tio n 

An u pd ated approa ch to th e Ree s Pa rk d esign is n ee ded to address s ig nifi ca nt ch an ge s t ha t h ave evolved since th e 20 18 Des ign Comp et it io n. Ad dition ally, Tor on to Wat er h as re mo ved a sh aft for th eir 
plan ne d tunnel from t his r e lo cat ion resu lting in the n ee d for re-de sign of t he pa rk sinc e the p reviou s p ar k design lef t spa ce fo r the t un ne l shaft.  The City c on tinu es to wo rk in pa rtn ership with Wat erfr on t 
Toronto (WT) to delive r the Re es Pa rk project un der authority of a Deliver y Ag ree me nt .  An ame nd me nt to the 20 2 1 Delive ry Ag re emen t will be req u ired con sidering the n ew des ign com pe tition a nd 
project timeline s. Prepar at ion of t he 'Co mp et ition Brief' for a u pdat ed p ar k p rogr am a nd d esig n is un de rway.  The co mp et it io n proc es s is a nt icip ated to co mmen ce in F all 2 02 4 to Sp rin g 20 25 . The ne w 
de sign team will be hired by WT in Q2 20 2 5.  S it e Inven to ry an d Anal ysis, Environm en ta l Wo rk an d Geo te chn ical Investigations a lre ad y co mp lete d will co ntin ue to inf orm next s tep s. Pa rk D esign G oa ls 
an d program are bei ng re-con firmed with PF&R, Se nior Man ag eme nt Tea m (SMT) a nd the war d Cou ncillor an d will b e vetted with the a dvisor y co mmitte es an d pu blic throu gh eng ag ement t hroug h the 
compe tition and det ailed d es ig n ph as e of work.  On -goin g con sul tation t hrou gh d es ign will a lso inclu de revie w by City Te chn ical A dv iso ry Committee (TAC) and PF &R t o con firm t ha t d esign an d 
con struction is a lign e d with p ro je ct b ud g et , d esig n in te nt an d fu tu re op eration s and main tena nce . 
The u pd ated s chedule is as fol lows: de sign from May 20 2 5-Nove mbe r 2 02 6 ; req ue st fo r t en de r fo r constr uct io n in D ece mb er 2 02 6; co nstructio n start in Sp ring 2027 and co nst ru ction co mp letio n 
an ticipa ted by mid -2029. Th es e da te s ta ke into co nsid erat ion co-ordination with ot he r p ro je cts a djace nt to the site at 360-38 0 Quee ns Qua y (d eve lop er d elivered ), t rans fer of a dd ition al p arkla nd p arcel 
con tribu ting to the par k; a nd co ordi na tion o f e nviro nmen tal investigations a nd remed iation req uired fo r pa r kland co ns truct io n. 

Proje ct curren tly on t rack. 

Design Phase: June 2020 
York Off Ramp/Love Park Design and Construction 208 0 208 13,000 12,810 On Track Construction Start: July 15, Aug-20 Dec-24 Ⓖ Ⓖ 

2021  
Comments: The winn ing team , Clau de C o rmier a nd A ssociate s (C C+ A) , wa s ann ou nc ed in Octo be r 20 1 8, with th e Co nt ra ct A ward complet ed b y Waterfron t T oronto .  Delivery A gree men t for go ve rnance of the pr ojec t 

executed in 2019 .  Environ me nt al inv es tiga tion s a nd a pp rovals require d for par kla nd co ns truction co mp le te d. Con trac t award by Wate rfron t To ro nto with City app rova l.  Co ns truction Kick-o ff July 8, 20 21 
an d mobilization on J uly 1 6, 2 02 1.  S ub sta nt ial co mp letion achieve d in J un e 20 23 a nd t he pa rk o pe ne d to th e pu bl ic on Ju ne 2 3, 20 23.  Po n d Co mmission in g completed April 30, 20 24 a nd p on d warran ty 
pe rio d initiated May 1 , 2 02 4. Exte nd e d Wa rran ty for p on d ( from 1 to 2 years) re qu es ted a nd b eing d iscu ssed .  Pa rk und er war ra nt y fo r 2 yea rs. On e yea r pa r k w arran ty me et in g be ing plan ne d fo r May 
20 25. 

Explan ation fo r Delay : Proje ct curren tly on t rack. 

Con struction S tar t: Ma y 10, Lower Yonge Stre et C omm unity Centre Space 1, 80 0 1,78 5 1,800 19 ,033 18,1 21 On Trac k Mar-22 Dec-24 Ⓖ Ⓖ
20 21 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

1, 13 3 1,00 3 1,133 65 ,700 3,229 On Track 
Desig n Phas e: March 20 20 

Con struction S tar t: Q3 20 26 Dec-26 Dec-29 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

24 0 23 24 0 10 ,7 00 282 On T rack 
Desig n Phas e: March 20 20 

Con struction: Q2 2028 
Nov-26 Dec-30 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

14 ,3 15 13 ,6 70 17, 800 81,7 90 32 ,6 03 On Track Con struction: J une 20, 20 22 Ap r-25 De c-2 5 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Se nior Services & L ong Ter m Ca re 

2, 61 1 7 69 2,61 1 17 5,97 0 2, 68 6 Si gn ifican t De lay Mar-2 0 Dec-27 De c-29 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

Toronto Shelter and S uppor t S er vi ce s 

26 ,0 73 14 ,4 30 20, 093 684,9 42 1 07 ,2 51 Sign ifican t Delay Jan -1 6 Feb-28 Feb -3 0 Ⓡ Ⓡ 

Wallac e Emer son (Ga ll eri a) CRC and Pa rk Develop me nt 

Pu blic con sul tation w as co mp lete d in Jun e 20 23 . Ind ige no us pu blic art co mpe tition , le d by the City an d an Indige no us cur at or h as wrap pe d up in Jun e 20 24 . Proj ec t is a t 7 5% con trac t do cumen t ph ase 
with Site P lan Ap prov al (SP A) an d bu ilding p ermit sti ll outsta nd ing un til d ra wing s et complet e fo r Fall 2 024 submission . 

Con struction st ar te d Ma y 10, 20 21 . Sh ell b uildin g con struc tion is co mp lete .  Commun ity Cen tre Interior Fit-Out co ns truction is su bstan tially compl et e with mino r d ef icien cie s / inco mp lete work n ow b ein g 
fina lized.  Furni tur e wa s d elivered t o site as of December 31, 20 22 , an d fu rn it ure inst allation was com pleted in May 20 23 .  The Interim Occup an cy Ag re ement was exe cut ed o n Ma rch 3 1, 20 23, an d the 
fa cility was handed ov er t o City staf f.  Th e Prop erty Conveyance and Sh ar ed Fac ilities Ag ree ment with the Deve loper, L eg al Se rvice s a nd CREM was co mp le te d on Nov embe r 14 , 20 23 .  The facility is 
no w ope n to the publ ic - a so ft op en ing o ccurred o n Jun e 17 , 2023, with a ll a reas co mp lete e xcep t the p oo l.  The e nt ire fa cility, includ ing t he po o l is no w op erationa l and o pe n to th e pu blic. The re is 
ou tstan ding deficien cy wo rk to be c omplet ed b y Decembe r 31 , 2024 a nd t he clos e-ou t of th e proje ct.  On e Year Warra nt y Rev iew site mee ting o ccur re d in J uly 2 02 4. Co rrec tion o f wa rran ty de ficiencies i s 
on going . 

Proje ct curren tly on t rack. 

Mos s Pa rk - Park Rede ve lo pme nt De si gn & Construc tio n 

Detailed des ign of the park is pr og ressing a nd will b e followed by pre pa ra tion o f c on tract do cu me nt s. The pa rk design is be ing coo rdina te d to align with ad jacent p ro jects in clud in g the J oh n In ne s 
Community Rec rea tion Cen tre rep la cement an d the Metrol inx O nt ario Lin e Mo ss Pa rk sta tion s it e. Thi s coordin at io n  ha s ad de d complexity to t he o veral l de live ry of as set s a nd th erefore ex ten d ed th e 
timeline Te nd er d oc umen ts will b e he ld f or release until the On tar io L in e complet ion da te s a re confirmed and th e pa rkla nd b eing u sed b y Met rolinx for Onta rio Li ne sta gi ng is ret urne d to PF&R, which is 
an ticipa te d to be 2030 fo r f ull ret urn of p arklan d from Metrolinx. 

46 10 Finch Ave E as t 

Proje ct curren tly on t rack. 

FMP-John I nnes CRC Re dev el opment De sign & C onstr uct ion 

Proje ct curren tly on t rack. 

Con struction o n the W al la ce Emerson Commu nity Recrea tio n Ce nt re , Ch ild care Cen tre an d Pa r k Improv ements be ga n on J un e 20 , 20 22 . 
Proje ct construct ion Tot al C omplet io n is forecast for May 20 26.  Ca sh flow will b e ac cele ra ted in sub sequent q ua r ter ly v ar ian ce rep orts to alig n to progress of the p rojec t. 
The p ercent age of work c omplet ed to the en d of Q2 2024 was rep orte d as 4 8. 1% in erro r wh en it sho uld ha ve be en 52% . A s o f S ep te mb er 3 0 20 24 , 61 .03 % o f t he p rojec t Co nst ru ction Con trac t ha s be e n 
certified complete and inv oice d. 

Proje ct curren tly on t rack. 

Ge orge Stre et Revit al iz ation 

Proje ct is in the design d eve lop me nt an d zon ing a pp lica tion p ha se. Project te am is cu rren tly wo rking with City p lanners on th e required rezo ning a pp licatio n. 

Zon ing By-law Appr ova l (ZB A) / S ite Plan Ap p ro val (SP A) c ombi ne d sub mission is n o lon ge r allo wed du e to Bi ll 1 09 . Du e to un kn own City inf rastructur e cap ac it y issue , an un p la nn ed S an itary Flow 
cap acity an alysis wa s req uired . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

13 ,6 64 3 ,122 5,25 3 12 0,13 9 8 8, 33 4 S ig nifica nt Dela y Ja n-18 Dec-2 5 D ec-26 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

57 ,2 93 43 18 ,5 32 89 ,511 43 
On /Ah ead of 

Sche du le 
Jul-2 4 Dec-33 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Param edi c Se rvi ce s 

39 8 2 50 39 8 80 ,5 85 3 ,32 8 On T rack Jan -17 Dec-25 Dec-28 Ⓖ Ⓖ 

Comments: 

Housing and S hel te r I nfra str uc ture Dev elopment 
(Formerly, Addition of 1 00 0 New Shelter Beds) 

HSCIS 

The following are gener al e xplan at ion s fo r the delays: 

1) The GSR Mai n Proje ct is d elaye d, a s th e completion of o ut pu t s pe cificat ions for th e relea se of t he RFQ/RFP was de layed . P r oject scope a nd co st e stimat e is go ing to be review ed by E xecu tive 
Committee 
2) GSR Trans it ion site is delay ed d ue to u ne xpe cte d site con ditions. 

The City is in the pro cess of inv est ig at ing an d pe rforming du e di ligen ce wo rk f or s it es with a plan o f se curing up to five sites in 20 24 . 

During 2024’s budg et pr oce ss, $ 67 4 .5 millio n cap ital ne eds for Impl emen ta tion o f Ho me lessn ess Se rvices Capita l Inf rast ru cture strateg y (HS CIS) approve d by the C ou nc il o n Nove mb er 8 , 2 02 3 (EC7.7) 
fo r 1,60 0 be ds u p to 20 site s w e re con stra in ed . The City’s request to th e Fed eral go ve rn ment f or fun ding the projec t h as no t yet b ee n con firme d. 
In June 20 24 $89.5 millio n bu dg et h as be en a pp rove d by C ouncil o n Jun e 26 , 2 02 4 (Ite m - 2 02 4 .EX 15 .3 ) with ca sh flow commitme nt s of $ 57 .3 million in 20 24 and a futu re com mitmen t of $3 2 .2 million in 
20 25, fully funde d by the City B uilding F un d, in orde r to proceed w ith th e du e dilige nce a nd ac qu isition of up to 5-7 ne w pr o pe rt ie s a nd 5 City-owne d pr operties . T he remai ning $ 58 5 .0 millio n ha s been 
included for cap ita l ne eds co ns traint s in 20 2 5 bu dg et submission . 
Currently two site s have be e n acq uired a nd fo ur City owned pro pe rt ie s h ave a lso b ee n secured for shelte r devel op men t. 

MULTI-FUNCTIO N ST AT IO N #2 - 3 00 P rogres s Ave. 

This Multi-Func tion A mb ulance St at ion # 2 at 3 00 P ro gress Aven ue will allow P S to maximize e me rg en cy med ical c ove rag e for t he North-Ea st p ortion of the city w hi le a t the sa me t ime provide the 
ne cessary spac e for anticipa te d gro wth , lo gistica l sup po rt and param ed ic con tinu ing med ical e du cat ion fa cilities. 

The following are gener al e xplan at ion s fo r the delays: 

1) The projec t will exte nd t o De cembe r 2 02 6 du e to complexities in b ot h the a cqu isition an d con struction pha ses o f t he p ro ject; 
2) On e site is depe n de nt u po n the c omplet ion of the othe r. 

Con struction a t 233 Car lton , t he p recu rso r for 67 A de laide , has experie nce d some site co mp licat ion s, with expecte d compl et io n slate d fo r Q1 of 2 02 5. 6 7 Adelaide is curren tly in ten d er p ha se with 
con struction to b egin on ce 23 3 Carlton is complete. Pro ject c ompl et io n is an ticipa ted in Decembe r 20 2 6. 

GS R Transition : Diff icu lties exp erien ced in acqu iring a nd ren o vat in g sites to tra nsition clie nts ou t of Se aton H ou se ha ve so fa r de laye d the p roject. 20 24 approve d cas hf lo ws will sup po rt co nstructio n at 7 6 
Chu rch St. and 2299 Du nd as . 7 6 Ch urch is ex pe cte d to be compl et ed by t he end of Q 4-20 24 . Con struction at 2299 Dun da s h ad a d elay ed st art an d is expec ted t o be co mp lete d in Q4-20 25 . 

GS R Main: In Q 3 20 23 t he In fras truct ure On tario (IO) lea d pr ojec t wa s p la ced o n ho ld d ue t o cost e stimates t ha t f ar e xcee d ed th e ap prove d bu dg et. A staff re po rt wa s a pp ro ved b y co un cil on Feb rua ry 6 , 
20 24 (EX 11 .9 ) to en d th e memoran d um o f u nd erstan ding with In frast ru ctu re On ta rio to de liver th e GS R pro ject using th e Des ig n-Bu ild Fina n ce alte rna tive fina nc in g an d pr ocu re men t (pu blic-priva te 
pa rtne rship) a nd s taff will report b ac k to t he E xecutive Committe e in Q4 -20 24 with reco mmen datio n for maximizing t he va lue fo r mo ne y o f t he cu rren t approved project budge t. Proje ct e xecut io n is 
curre ntly p lan ne d to o ccur b et wee n 20 25 t o 20 30 . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Explan ation fo r Delay : 

1, 93 1 47 53 1 2,84 8 47 Significant Delay Jan -1 9 Dec-2 3 Dec-26 Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

22 7 -6 2 7 46 5 18 Significant D ela y Ja n-22 Dec -25 Dec-2 8 Ⓡ Ⓡ 

Comments: 

Property utiliza tion : O n Octo be r 20 , 20 20 , TFS a nn ou nced th e de ferral o f t he 30 Q ue en 's Plat e Drive sta tion and co rres po nding fi re ap p arat us projects, as community dev elopmen t ha d no t o ccu rred a s 
plan ne d. In June 2021, at th e Op erat ion al P rogram Man a ge ment C ommitte e (O PMC) meetin g, PS propo se d a plan r ega rd ing th e ut ilizat ion of the property in c ollab orat ion with TFS an d CreateTO . A s a 
resu lt of this meetin g, PS was g ra nt ed p ermission to use the prop erty. 

Desig n: In Q1 2023, a Purcha se Orde r was issue d for a rchitectu ra l an d en gi ne ering d esig n services. The Con sulta nt ini tially a nt icipa te d th at th e de sign would be co mplet ed b y S ep tembe r 2 02 3; howe ver, 
it was de layed d ue to ch an ge s in sco pe fo r a pe rmane nt bu ilding in stead of a hi gh -mai nt en an ce te mpora ry Sprung S tructure. The u pd at ed d es ig n will also includ e ad d it ional onsite fa cilities fo r sta ff, such 
as chan ge roo ms, sh owe rs, an d lock ers. A P urcha se Orde r am en dment fo r c on sulting se rvices was issue d on A ug us t 3 0, 2 02 3, to inc orp orat e these scope ch an ge s. De sign de ve lo pmen t is exp ected to 
be complet ed by t he end of No vembe r 20 2 4. 

Pe rmit: The buildin g pe rmit is a nt icip at ed t o be issue d by January 2025. 

Ge ne ral Con tracto r Ten de r: The t en de r fo r a g en eral con tra ctor is pl an ne d fo r Q 3 20 25 . Th e project req uirements inc lud e ad he renc e to gree n sta nd ards and h eating sp ec if ica tion s f or t he of fice spa ce. 

MULTI-FUNCTIO N ST AT IO N #3 - 6 10 Bay S t. (Pha se1) 

Ph ase 1 involves u sing 610 Ba y S tree t a s a n interim A mbulanc e Station, an a dministrat ive of fice, a tempo ra ry spa ce to reloc at e sta ff from othe r stations under go ing SO GR a nd A ODA up grad es, and a 
sta ging area for logistical an d med ica l sup plie s in do wntown Toro nt o. 

Des ign: A seco nd feasibilit y stu dy con d uct ed b y CREM's a r chitec t wa s com plet ed in July 2 01 9. The a rchitectur al cont ract fo r t he d es ig n was awarde d in June 2020. In 20 21, th e Co nc ep tua l Des ign 
Ph ase, Sche mat ic De sign Ph as e, a nd Net Ze ro En ergy Feasibilit y St ud y w e re complet ed , fo llowed b y th e Det ailed Des ign Ph as e. A de ve lo pmen t r equ est wa s submitte d to City P la nn ing in December 
20 21. Due to supply chain di sru pt ions a nd rising material an d labor c ost s, P rocu re me nt Se rvice s initiated a targeted marke t su rve y in th e sp ring o f 20 22 to assess inter est in spe cialized p ro du cts an d high-
volume mat erials sp ec ified in the d esign . 

Ex propriatio n: On July 1 5, 2021 (2 02 1. GL24 .12 ), City Co un cil ap proved exprop riatio n proc ee ding s to a cqu ire pa rt o f 3 50 Prog re ss Av en ue . This a cqu isition was ne cessary t o con struc t a p rimary a ccess 
rou te to 300 Pr og ress A ven ue a nd p ro vide site service s, inclu ding domestic water , sa nitary, st ormwa ter, h ydro, tele commun ica tion s, an d ot he r an cillary infrastructu re fo r t he n ew To ront o P a ramed ic 
Se rvices multi-functio n stat ion . T he St ag e 1 expropriation report was ap prov ed in Novembe r 20 21, w ith a 30 -da y no tice pe riod complet ed without any req ue sts fo r a He aring o f Ne cessity. The Sta ge 2 
rep ort was a dopt ed b y th e Ge ne ra l Go vernmen t a nd L ice nsin g Committee ( GG LC) on J uly 4 , 2 02 2 (2022 .GL 32 .27) and approve d by City Cou nc il on July 19, 2 02 2. Sta ge 2 Not ice s were issu ed to the 
owne r o f 3 50 Progr ess Av en ue o n Octo be r 26 , 20 22 . The City of To ronto paid th e La nd Tran sfe r Tax for the 350 Pr ogres s Av en ue e xprop riation to the Mini stry o f F ina nc e on No vembe r 25 , 2022. An offe r 
of p ossessio n for t he e xpr op riate d lan d was served , ac cep te d on Feb rua ry 2 3, 2 02 3, a nd p aymen t was fina lize d on Au g ust 3, 2 02 3. 

Pa rking imp acts: Co ordina tion with Tor on to Po lice to a dd ress p arkin g impa cts related t o th e prop os ed a ccess plan is o ng oing. 

Pe rmit: In Feb ruary 2023, City Plan ni ng req ue ste d a red esign a nd add itional site inve stiga tion s. CRE M sub mitted a revise d de velo pmen t ap plicat ion to City Planning on May 1, 20 2 3. The Memoran du m of 
Und ersta nd ing f or S it e Plan A pp rova l wa s revie we d an d signed by the Min ist ry of Trans po rtat ion , Tra nsp orta tion Services , a nd E ng ine ering a nd Con struction Services . Th e bu ild in g pe rmit a pp lica tion was 
sub mitted on April 5 , 2024 . 

Ge neral Co ntractor Te nder: Th e con tract documenta tion f or c on struct ion service s was r ev ie wed by th e Fairn ess Mon itor a nd rele ased to th e ma rke t o n Jun e 12 , 20 24 . The nRFP a ward is sch ed ul ed fo r 
Q1 202 5. 

AMBULA NCE PO ST - 30 Qu e ens Pla te Dr. 

This project c onstruc tion inv olve s a 2-Ba y Ambulan ce Post co-loc at ed with Toron to Fire S ervices (TFS) at 3 0 Qu ee ns Plate Drive. T his P aram ed ic Se rvices P ost is pa rt o f t he TFS Stat ion A Wo od bi ne 
project. 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Explan ation fo r Delay : 

1, 17 1 3 70 10,00 0 33 Significant Delay Jan -2 2 Dec-2 7 Ⓡ Ⓡ 

Comments: 

Explan ation for Delay : 

Trans portat ion Serv ic es 

20 9,98 6 11 8,18 0 1 79,61 3 2, 38 0, 45 5 58 5, 85 4 On Track 0 1-Ap r-2017 
TBD   (su bject t o th e 

complet ion of t he a wa rd 
proce ss) 

N/A Ⓖ Ⓖ 

Projec t Sc ope: A Feasibilit y Study/Te st Fit commen ced in Ap ril 2022 to expl ore th e po te nt ia l fo r h ou sing se veral To ronto Paramed ic Se rvice s (PS ) un its. In October 2 022, a fte r co ns ulta tion s with CREM, 
PMO, Crea teT O, an d Mod ernT O a rch itects, it was d etermined th at PS 's Commun ity Paramedicine, D ist rict 5 Ope rat ions , an d ot he r sup po rt operati on s co uld be a ccommo da te d at th is location . 

Fuel Sit e Relocatio n: In December 2022, Cre at eTO prop osed th e po ssibility of rel oc at in g a fue l site from Oriole Ya rds to th e 18 D yas Roa d site. O n Ap ril 28 , 20 23 , a fe asibi lity and traf fic s tud y wa s 
complet ed , concluding th at th e reloc at ion wou ld fit into the pla ns. Howe ver, the relocatio n of th e fuel s it e has n ot yet b ee n ap p ro ved b y th e Housing Secretaria t, as pe r Cre at eTO. 

Projec t Director and Man ager Ass ignment: In 20 24 , a Proj ec t Dire cto r an d Proje ct Man a ge r we r e a ssigned t o thi s pr ojec t t o sup po rt a p ha sed app roa ch, with an ticipa te d PS oc cup an cy o f the e ntire 
bu ilding by 2026. 

Tenants at 18 Dya s Roa d: Th e location currently house s th e P a ra med ic Se rvices Community Paramed icine pr og ram an d vario us City o f To ro nt o division s. Cre at eTO is working with Mod ernT O t o re loca te 
ot he r division s from 18 D ya s Roa d . O nce , t he se divisions are reloc at ed , a G en eral Con struction RFP will be d raf ted . 

Business Note Dev el opmen t: In Q3 2024, Crea teT O is c urren tly initia ting a Bu siness Note (BN) th at ou tline s p ot en tial paths for wa rd for th is proj ect . Th e BN is con templa ting three o pt ion s:
  1 . Realloc at e the c urren t t en an ts t o an ot he r municipa lly ow ne d bu ild ing .
  2 . A llow the tenan ts to remai n at th eir cu rren t lo cation while Paramed ic Se rvices e xplo re s an a lterna tive site.
  3 . S ell the pr operty , u sing th e proc ee ds to fun d a ne w location f or t he cu rren t ten an ts an d esta blish a separa te site fo r P S. 

F. G . Gardiner* 

MULTI-FUNCTIO N ST AT IO N #5 - 1 8 Dya s Road - (Phase 1) 

Multi-Function S tation # 5 to b e u sed b y Co mmun ity P aramedicine (CP) a nd D istrict 5 (D5 ) prima rily du e to increased service de man ds . 

Artwork: PS collabo rated with th e E co no mic De velo pmen t & Culture D ivision to int eg rat e pu blic artwork at 610 B ay St re et St at ion . A n RFP fo r an a rtist was issued in Ma y 202 2, with an a rt ist selected in 
Q3 202 2. PS paid fo r the artwork in Jan u ary 2 02 3. Howev er, c ha nges to t he pr ojec t scop e in 2 02 4 led to the c an cellat ion of t he a rtwo rk, an d th e fun ds were refunded. 

Property owne r sh ip a nd first Ge neral Con tr ac tor te nder: In 20 22 , CREM initiated th e Ge ne ra l Con tractor (GC) te nd e r, wit h the c on tract aw ard an d con struction start pla nn ed f or Ja nu ary 2 02 3. CREM 
Transaction Services h ad a pr ev io us lea se ag re ement with Toronto Coa ch Termina l Inc . (TCTI), whi ch own s th e 61 0 Ba y S tree t p roperty.  Co nst ru ction co uld no t sta rt since City o f Toronto di d no t own th e 
prop erty. The J an ua ry 20 23 co nst ru ction st art time line wa s de layed. The GC b id e xpi re d at th e en d of March 2023, prompting P MMD to ca nce l th e procurement proce ss on Ma y 31 , 20 23 . The Le g al 
Division reviewed th e sal e ag re emen t fo r the 6 10 B ay Stre et property between th e City of To ro nt o an d TCTI. The prop er ty s ale was fina lize d on A pril 8, 20 24 , an d the tran sac tion clos ed o n July 1 8, 2 02 4. 

Des ign: Th e project's original g oa l was to con struc t a temporary Paramedi c S tat ion at 6 10 B ay St . Du e to de lays in th e prop er ty t ra ns fer, th e scop e ha s b ee n cha n ge d to int erim Ambu lan ce Statio n, an 
ad ministrative o ffice, a te mpo ra ry spa ce to relocat e staff fr om o ther sta tion s. 

Pe rmit: A b uild ing pe rmit was issued on S ep te mb er 1 1, 2 02 4. 

Se cond Gen er al Contra ctor te nde r:  On July 25, 202 4, t he se con d GC t en de rin g started in collab oration with th e con sultan t, UOAI Inc. Su bsta nt ia l proj ec t co mplet ion is expe cte d within 12 to 1 8 mo nt hs 
fo llo wing the General Con trac tor (GC) con tract a ward. 

Appendix 2 2024 Major Capital Projects for the Nine months Ended September 30, 2024.xlsx Page 8 of 21 



 

  

 

 

     

 

  

 

   
 

   

  

  

 

 

 

 
 

 

 

        

On Track Ⓖ Ⓨ Ⓡ

Minor Delay
Major Delay
Cancelled
Completed

I I I I 

I I I I 

I I I I 

I I I I 

I I I I 

-t t 

Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 
*The total proj ec t cos t fo r the Ga rdine r re flec ts the 20 1 7 - 20 30 c osts for Pha se 1 works as per the Gardine r E xp re ss wa y Stra te gic Reh abilitation P la n 

Housing Se cretari at 

Housing Now 62 ,8 92 4 ,926 41,413 8 83 ,27 2 2 6, 65 9 S ig nifica nt Dela y Ja n-19 Dec-2 5 D ec-29 Ⓨ Ⓡ 

Comments: 

Explan ation fo r Delay : 

91 ,6 20 27 ,7 62 44, 004 518,1 60 4 30 ,8 17 Mino r D elay variou s va rious various Ⓨ Ⓨ 

Comments: 

Explan ation fo r Delay : 

Waterfro nt Rev italiz ation I nitiativ e 

9, 10 1 5,89 6 7,000 251,123 24 7, 74 8 On Track Ja n-05 May-25 May-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
64 ,2 23 60 ,0 00 60, 000 394,8 25 3 90 ,6 02 On Track Nov-16 Dec-25 Dec-25 Ⓖ ⒼPort Land s Fl ood Protec tion 

Proje cts a r e proce ed ing as sch ed uled . 
Con tract 1 - Rehabilita tion o f the E xpre sswa y from Jarvis to Che rry re ac h sub sta nt ia l comp le tion . Efforts underwa y to clos e ou t project . 
Con tract 2 - Rehabilita tion o f the e leva te d po rtio n of th e Expressway from Duf fe rin to St rach an - Design /Build t en de r aw arde d in 20 23 . 
DVP Ea st - Water fron t To ro nt o is the d elive ry a ge n t ca rrying th e con struction wo rks. Con struc tion works proceedin g on sch ed ule . Works commenced in 20 2 1 and a nt icipat e to co nt inue t hroug h 20 22 -
20 25. 

Note : budge t a djus te d to ref le ct r ec ent pr ovi nc ia l funding prov ided for GS 2 contrac t Acc eleratio n 

N/A 

The p r ogram is providi ng pe rman en t, afforda ble r ental ho u sing with sup po rt services on -site prima rily fo r ho meles s p eo ple . B etwe en 2 02 0 an d 20 3 0, th e City ai ms to ap pr ove 1 8, 00 0 ne w sup portive 
ho mes, to be de liver ed t hrou gh p artne rship s with the fed er al a nd p rovinc ia l go vernmen ts. This target in cludes 1 ,0 00 mod ula r sup po rtive h omes. S up po rted Ho us in g De vel op me nt ar e fun d ed b y Mod ular 
Hou sing In itiat ive (MHI), Rap id Hou sing I nitiat ive (RHI), and E merge nc y Hou sing A ction (EHI). 

The E ast Bayfront Commun ity Ce nt re is a multi-ye ar c onstruct ion pro je ct t ha t commen ced in October 2020. Co mp le tion is sligh tly d ela yed by a few mon ths in 20 25 a s t he co nt ra cto r is tryin g to coo rdina te 
th e completion o f t he co mmun ity c en tre with th e con struction o f the res ide nt ia l con do u nits. This p roject is jo intly funded w it h P F&R a nd t he Wat erfron t Secretaria t. Th e po rtion of f un din g from th e 
Wate rfron t Revital iza tion I nitiat ive Cap ital B ud ge t is to be s pe nt first a nd is n ow ex pe cte d to be e xha usted by the end o f 20 24 . T he wat er wo rks compo n ent on Lower J arvis St ree t b etween Lakes hore 
Bo uleva rd and Q ueens Q ua y was co mp lete d in 20 22 ; its two year war ra nt y period an d a fin al recon ciliat ion of outsta nd ing paymen ts to ve nd ors will b e completed i n 20 24 . 

Su pp ortive Housing p ro jects ar e fun d ed by th e Mod ular Housing Initiative (MH I), Ra pid Hou sing In itiative (R HI), Emer ge ncy Hou sing In itiative (EHI). Modular p ro jects are exp erien cing de lays due to site 
an d market co nd ition s (la bo ur a nd mat eria l availab ilities).  Some wer e co mp le ted in 20 23 , with t he e xcep tion o f 2 proj ect s with plan ne d comple tion s in 20 2 4 an d 20 25 . Fun din g from RHI, an d EHI will 
con tinue to fund the s up po rtive ho us in g project s until p ro ject com pletion . 

Prec inct Impleme nt atio n Proj ec ts 

The Housing No w In it ia tive is a key p ro gram un der th e Housing TO 2 02 0-20 30 A ction P la n aimed at crea tin g ne w af for da ble ren tal ho u sin g within mixed-inc ome, t ra nsit rich, c omplete communities. 
Cre ating ne w afforda ble ho us ing th rou gh th e Hou sing Now Ini tiat ive will in cre as e t he o pp ortun ity for s tructurally vu ln erab le an d margin alized ind ividu als, includ ing ind ige no us p eo ple s, b lack people, people 
of co lour, sen iors, women , an d me mbe rs o f the L GB TQ2S + commun ity to a cces s sa fe, h ea lthy and ad equate homes. More ho us ing op po rtunities fo r es sential worke rs a nd f amilie s will also be created 
th ro ug h the H ousing Now In itiative . 
Be tween 20 20 and 2030, the Ho us in g No w In itiative aims to d eliver 1 0, 00 0 ne w a ffo rd ab le re nt al h omes withi n tran sit -o riente d, mixed -inc ome , mixed -use , co mplet e commun ities by leve raging City-own ed 
lan d. 

Supportive Hous ing 

Man y of the activities pl an ne d to sup p ort pre-de velopment work f or 2 7 sites were ab le to move fo rward. Ho we ver, some pro je cts we re d elayed primarily as a re sult of market f actors, in cluding sh orta ge o f 
lab ou r an d mat erials, in crea sing int erest rat es and escal at ing construc tion co sts. 

Appendix 2 2024 Major Capital Projects for the Nine months Ended September 30, 2024.xlsx Page 9 of 21 



 

  

 

 

 
 

 
 

 
 
 

 

 

  
  

 

 
  

   
    

 
 

 

  

   

 

 

 
  

   

         

On Track Ⓖ Ⓨ Ⓡ

Minor Delay
Major Delay
Cancelled
Completed

I I I I 

I I I I 

I I I I 

I I I I 

I I I I 

-t t 

Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 
14 ,8 70 14 ,0 00 22 ,700 On T rack Feb -24 Dec-25 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
30 ,0 00 3 ,784 11,000 32 ,50 0 1, 71 5 On Track Feb -24 Dec-25 Dec-25 Ⓡ Ⓖ 

Comments: 

Explan ation fo r Delay : 

12 ,0 00 8,30 0 24,000 On Trac k Fe b-24 Dec -2 5 Dec-25 Ⓨ Ⓖ 

Comments: 

Explan ation fo r Delay : 
58 ,7 00 33 ,9 06 42, 000 102,0 00 33 ,9 06 On Track Fe b-24 Dec-26 De c-26 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Corporat e Re al Estate Manag em ent 

18 ,3 10 7 ,164 15,509 

12 8,02 0 
(ba sed on 

latest Cou ncil 
ap pro val) 

11 6,87 4 S ignificant De lay 

July 2019 
*Not e this is a re-bas eline d 

sta rt da te ba se d on lat es t 
ap pro val from Co un cil 

Q2 202 2 
*Not e this is a re-

ba seline d en d da te 
ba sed on lates t approva l 

from Council 

Q4 202 4 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

16 ,7 31 6 ,861 11,458 2 50 ,00 0 5 4, 49 2 On Track Q3 201 9 Q4 20 2 7 Q4 202 7 Ⓖ Ⓖ 

Proje ct d elays are primarily d rive n by imp act s from the COVI D-1 9 pa nd emic, lab ou r disru ptio ns imp acting a vailable t rad es du ring c on struction , p rogram-driven changes, an d Con trac tor pe rforma nce 
including compl et io n of defi cien cies . 

St. Lawren ce Mar ke t North Redev el opment 

Ph ase 1:D esign and c on struct ion of a Tempo ra ry Market Buildi ng , at 125 T he Es pla na de , a nd clien t relocation. Comp le te d Ju ne 2 01 5. 
Ph ase 2:D emol it io n of th e ex isti ng North Market Building at 92 Fron t St . inc lud in g archa e olog ical asses sment a nd e nv iron men ta l re me dia tion of the site in advance of n ew c on struction . Co mp lete d Ap ril 
20 17. 
Ph ase 3: Overal l the b ui ld ing is ap p ro ximat ely 9 8% complete. Parkin g ga rag e, Market , a nd Co urt finish es to be c ompl et ed in Q4 , 2 02 4 in prep arat ion for fu ll occupa ncy . P artial oc cup an cy a ttaine d for 
Le vel 03 an d Le ve l 04, and p art of Le ve l 0 2. 
*The a pp rov ed bu d ge t wa s revise d in Ju ly 20 24 .  The pro ject is on budget ba sed o n th is re vise d pro je ct b ud ge t. 

Po rt Lan ds Flood Pr ot ec tion is o ne o f No rth America's most sign ifican t u rba n re ge ne ratio n projects. T og et he r with as soc iate d pro je cts, it will floo d pr ot ec t o ver 2 40 h ec tares of lan d in the Port La nds. 
Fun de d by all three lev el s of g ov ernme nt , the $1.42 billion projec t inc lud es 23 se pa rate su b-projects a nd , in addition t o floo d prot ec tion , is an ticipated to remed iate co nt amina te d lan d, de live r new br idges, 
infra structure an d publ ic pa rks, an d crea te a ne w n aturalized mouth of th e Don River. So me key mile stones for 2024 in clu de : ful ly op en ing th e rea lign ed Cherr y Stre et and br id ge s o ver t he K ea ting 
Cha nn el from Lake Sh or e B lve E sou th to Commissioners, re-op en ing Commission e r Stree t an d br idges o ver t he n ew river va lle y, completing construc tion o f a nd f lo od ing of t he rive r valley an d be ginning 
th e excavation north to link th e ne w valley t o the Do n R iver; com me ncin g the d emo lition o f the o ld Ch erry Street lift bridg e ; a nd, co mplet ing a nu mbe r of req uired utility rel oc at io ns includ ing wa ter, 
sto rmwater and gas inf ra struct ure. 

Kea ting Channe l D re dging 

City and TRCA s taf f ha ve fina lize d a de live r ag reement. Dre dging wor k h as comme nc ed an d expe cte d to be c ompl et ed by t he en d of 2 02 5. 

Qua ys ide Transp or ta ti on I nfra str uc ture 

A Delivery Agreemen t ha s b ee n ne go tiat ed a nd e xecuted.  The a gr eemen t is compreh en sive in natu re an d appl ies t o bo th th e de sign a nd implement at ion phas es of t he pr ojec t.  Des ign work h as 
ad vance d considerab ly an d invo icing h as co mmen ced . 

ModernTO - Work pla ce Mode rniza ti on Progra m 

Port Land s Fl ood Protec tion (2 02 4 Budget Adjustme nt) 

same as Port La nd s Flood Prot ec tion . 

Port Land s Pa r ks a nd Pu bl ic Rea lm 

Ag reeme nts involving Wat erfron t Toron to , Fed eral an d Pro vin cial Go ve rn me nt an d th e City ha ve be en executed t o pr ov ide fu nd ing fo r p ark f inishe s for the p arks t ha t a re c re at ed th rou gh P o rt L an ds Flood 
Protection (River P ark No rt h, Rive r Pa rk S ou th a nd Promon tory Pa rk South ).  Work is co ntin uing in 2024 with fu nding req ui re d in to 20 2 5. 

So me of the soil that is n ee de d to su pp ort con struction is taking longer to se ttle th an a nt icipa te d resulting in the defer ra l of som e of th e work int o 20 25 a nd red u ced e xpe nd itures for 20 24 .  There is no 
cha nge in the fore cast ed co mp letio n da te as a resu lt of the delay. 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

56 ,3 39 32 ,3 95 52, 635 433,3 85 67 ,0 24 On Track Jan uary 2018 Q1 20 2 8 Q1 202 8 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

35 ,9 67 11 ,1 19 15, 515 198,0 63 1 41 ,1 16 On Track Jan uary 2018 Decembe r 2 02 7 Decembe r 20 2 7 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Tec hnology Serv ice s 

The Workp lace Mod erniza tion p ro gram aims to op timize the Cit y's o ffice portfo lio a nd fo ot print by con solida tin g of fice empl oy ee s from City Division s, Agencies an d Corpo rat ion s in 15 location s from t he 
curre nt 55 leased-in and City-owne d locatio ns.  This will be a chie ved by mod er nizing 5 co re bu ilding s, thu s re ducing th e Cit y of fice floo r a re a by 1 million sq. ft. and g en era ting a nn ua l sav ing s of $ 30 .5 
millio n in o pe rat ing co sts a nd red uc tion o f t he City's State of Good Re pa ir (SO GR) ob liga tion s from unlocking 8 City-own ed prop ertie s.

 K ey elements com pleted t o da te : 
- Red uced o ffice floor a re a by ap prox ima tely 2 01 ,00 0 sq. ft., by e xit ing 22 o ut of 3 4 lea ses (32 orig inal, 2 ad de d scop e ), resu lt in g in $ 7. 9 millio n an nu al recu rring operatin g savings 
- Accelerated co nst ru ction o n City Hall 5E , 2 2E , a nd Metro Hall 2 S ou th substa nt ially co mp le te d in 20 2 3 
- Project Manage me nt Se rvice s / P rog ram Man ag er for the Wo rkplace Mod erni zat ion Pro gram o nb oa rded Q3 202 4 

Ke y e lements to be c ompl et ed : 
- Prog ram Mana ge r to reva lid at e prog ram req uirements, s che dule, and bu dg e t 
- Moderni zat ion of 5 cor e bu ild in gs in scop e 
- Unlocking 8 City-owne d sites , ge ne rating an estimat ed $45 0 million i n l an d valu e to be leverag ed for City bu ild in g pu rpo se s (af fo rd ab le h ou sing , commun ity, a nd e nv iron men ta l initiat ives) - res po ns ib ility 
of CreateTO, see Cou nc il rep or t 2 02 2. EX 31 .1 0 "Mod ernTO: Unl oc kin g Eigh t Cit y-O wn ed P ro pe rt ie s" 

New Etobi cok e Ci vi c Ce ntre 

The n ew Etobi coke C ivic Ce nt re p ro je ct will be a lan dmark within the p recinct and will inc lud e the f ollowin g facilities: a c ommun ity rec re at ion cen tre, a commun ity librar y, a p ub lic he alth clinic, a childcare 
cen tre, Council c hambe rs an d con stitu en cy o ffice s, City of fices an d ame nity floo rs, civic pu blic meeting rooms & pu bl ic cou nt er a nd a civic squ a re. Th e ne w EC C will also ho u se a do ub le he ight Distr ict 
En ergy Plan t within the 2 sto rey be low g ra de p arking structure. 

Con struction h as commen ced in March 20 24 with su bst an tial c ompl et io n ex pe cte d in March 20 28. The b uildi ng is p la nn ed t o be o pe n to th e pu blic in Q4 2028. 

Acc es si bil ity for Ontari ans wi th Disa bilitie s Act (AODA) 
Program 

CREM is impleme nt in g a cap ital ac cessibility program to pr oa ctively up grad e fa cilities th at fa ll under its ca pita l maint en a nce p ro gram called To ront o Acce ssibility Upg rad es (TA U). It is following the high es t 
leve l of standard (th e Toron to A ccessib ility De sign Gu ideline s), wh er ev er f ea sible, f or th e removal of acce ssibilit y ba rriers at City-owned buildings . Th e AO DA pr og ra m h as be e n implemen te d to up g ra de 
20 1 City bu ilding s in its p rese nt po rtfo lio . 5 b uilding s were removed f ro m the p rog ra m an d tran sfe rred to TS SS as th ey are r un TSSS. On e ot he r loca tion wa s removed t o be a sta nd -alon e proje ct to 
include SOGR upgrad es . 

Ke y e lements compl et ed to d at e of th e 20 1 Bu ilding s:
 - Overall 76% o f t he pr og ram’s Va lida tio n, Desig n an d Constr uc tion has be en su ccessfully co mpleted .
 - 1 96 building s ha ve comp le ted v alida tion . With 5 bu ilding s rem aini ng to rec eive Va lid at ion sign -off from the clie nt s.
 - 1 75 building s ha ve comp le ted t he d et ail d esign d ocument at ion for te nd er an d imp lemen ta tion . 26 bu ilding s are s till in Des ig n.
 - 4 0 bu ildings ar e curren tly in con struc tion o r will be pro cured to sta rt th is yea r. 79 B ui ld ing s are to be p rocured and construc te d.
 - 1 04 building s ar e in c lose -o ut an d ha nd o ver with con struction c ompl et e. 97 B uilding s a re to sta rt and/o r compl et e con struc tion .
 - 5 6 active projects are at th e di ffe rent stag es (validation, d esign , or c on struct ion ) o f the p rog ra m. 

Ke y e lements to be c ompl et ed :
 - Revised strategy i s pl an ne d to procee d with co nstr ucti on of 1 4 bu ild ing s or ga nize d in to 2 TAU g roups which were te mp orarily p lace d on h old.
 - 8 TAU groups co nsistin g of 49 b uild ing s will be coordinate d an d inte gr at ed with th e Wo rkp lace Modernizat ion Pro gram a nd p lan ne d sta te of goo d rep air pr ojec ts f or imple me ntatio n.
 - All future w ork a ssoc iate d ac ces sib ility up grad es to th e C ivic Ce nt re s will b e coo rdina te d an d integrated with th e Wo rkp la ce Mod ernizatio n Prog ram.  As th e WMP prog ram man age r validates sco pe a nd 
sche dule, the timeline f or t he co mp le tion o f t he A ODA wo rk will be u pd at ed . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

47 2 2 86 46 2 3,68 3 3,674 Si gnifican t De lay Jan -13 Dec-24 Dec-28 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

2, 57 6 1,47 6 2,474 9,49 5 8, 39 5 O n Tra ck Jul-2 1 Jun-23 Mar-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

11 ,6 26 6 ,648 10,656 84 ,48 5 5 7, 00 3 S ig nifica nt Dela y Mar-13 De c-26 Dec-29 Ⓨ Ⓡ 

Disaste r Rec ov ery P r ogram 

A Project Change Req ue st (P CR) ha s b ee n sub mitted to ad dr ess scope cha n ge s an d to rea lig n time lines and deliverab le s th at will a chieve b usine ss outcomes.  

Disa ster Recovery ( DR) p ro gram ha s f ou r work stre ams: 
•On e stream of wo rk pa ckag es is t o set up t he DR manag e me nt fr ame wo rk a nd g ov erna n ce. th is in cludes creating th e 1s t DR P olicy, 1 st DR G uideline , a s we ll a s templat es a nd proce sses. This h as be e n 
complet ed in 20 2 4. 

•Se con d strea m of wo rk pa ckag es is t o estab lish Bu siness Co nt in uity Disa ster Recove ry jo int prog ram Co mmitte e with p artn ers o f TEM and of fice of CIS O t o col le ctively mitiga te co rp orat e risks. 
Ad dition ally, implemen t D R f ramewo rk to all City division s by lev er aging o rg an izat iona l ch an ge man agement p ra ctices to es ta blish a commun ity o f DR p ract ices. T his c urren tly in prog ress. 

•Third stream is to ensu re th e imp le me nt at ion fo un da tion al in frastructure solut ion s at Tiff ie ld DC in orde r to en ab le DR en viro nmen t in th e City. This work is transition ed to DC Mod ernizat ion p ro je ct. 

•Fou rth stream is to a ssess ap plica tion p riority, condu ct a r chite ctu ra l as sess me nt on mission -critical a pp lications, plan a nd imple me nt DR solutio ns by leveraging D Raa S ven do rs a nd man ag ed services. 
This is cu rrently in pr og ress f or p lan ning . 

•DR prog ram a lso co-de vel op DR St af f Rep ort for rep orting t o City Cou nc il/A ud it Co mmitte e ea ch yea r sinc e 20 22 . A rep ort e xpe cte d to be co mpleted in Oc tob er . 

Ente rprise Work Man age men t Solution 

Proje ct re-aligning sco pe and de live rables. A project cha ng e req uest w ill be s ub mitt ed to reb as elin e timelines. 

Office 365 

Proje ct Change Requ est (P CR) ha s b ee n sub mitted to reflec t t he n ew p lan ne d comp le tion d ate of March 202 5. 

The S cop e of t he M36 5 Ph as e 1 project is to migrate mailbo xes to th e Clo ud , install M36 5 Application s, a nd a ssign licen ses to sta ff within al l division s, e lect ed o fficials a nd tea ms, an d account ability 
of ficers office s. 

Milestones co mplete d are pro vid ed a s fo llo ws: 
• 30 ,068 licens es ass ig ne d 
• 22 ,155 co mput ers r ec eive d M3 65 Ap p licat ion s 
• 11 ,740 mobile de vices rec eived M3 65 Mob ile Ap plications 
• 27 ,838 Indi vidual mailbo xes mig rate d 
• 42 2 Mailbo xes pro visio ne d for TFS staf f (6 29 assigned E3) 
• 53 50 Shared an d Ge ne ric Ma ilbo xe s mig rate d 
• M3 65 Access ibility trainin g ma ter ia l comp le te d 
• 1,66 0 R esource Mailbo x Migrat ion 
• 1,25 9 D ist ributio n List Re crea ted 
• ~12 ,0 00 Inactive Mailbo xes Mig rate d 

Pla nn ing is cu rrently g oin g on fo r th e follo win g:
 • Resource Mailbo x Migrat ion
 • Mailbo xes with EWS
 • Deploying P hish Al ert B ut to n
 • Mail flow config urat ion 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

Financ ial Operat ion s & Control 

57 ,3 15 22 ,6 76 34, 764 151,4 54 79 ,4 63 On Track Jan -21 Jan-25 Ap r-27 Ⓨ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Ex hibition Place 

2, 50 0 1,50 3 2,500 2,50 0 1, 50 3 O n Tra ck Jan -24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

3, 03 2 2,93 9 3,032 3,13 5 3, 04 2 Minor Dela y Jan -23 Dec-23 Dec-24 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

2, 20 0 5 51 2,20 0 2,200 551 O n Tra ck Ja n-2 4 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto and R eg ion Conse rv ation Authority 

1, 60 3 1,20 3 1,603 38 ,617 10,0 14 Sig nifican t Delay Jan -20 Dec-21 Dec -2 4 Ⓡ Ⓡ 

Comments: 

Ph ase 2 an d 3 pl an nin g is un de rwa y. Th e project timelines will be re-ba sel ine d on ce the ven do r con tracts are awa rd ed in ea rly 20 25 . 

Cab les have been rec ei ve d. Ten d er f or ca ble installation awar ded. P ro ject on t ra ck. 

LONG TERM ACCO MOD ATIO N - 5 SHOREHAM & INTERES T 

Enerc are Centre - Repl ac em ent of Lower Roof Se ct io ns 

Financ ial Systems Tra nsforma ti on Projec t 

Proje ct reset is in pr og re ss d ue to d ela ys from th e Solution Design phase with o pe n issu es an d de cision s imp acting the overal l de live ry sche du le. The revise d go -live date for S/ 4HA NA is Oc tob e r 2 02 5 . 
The B ud ge t T ool Revita liza tion p ro ject go -live da te is Februa ry 202 7. Thi s is ref le cte d in th e revised April 30, 20 27 p ro je ct c ompl et ion . Th e project is on track b as ed o n the re vise d comple tion date. 

The forecas t in 202 3 did no t ac cou nt fo r th e de lay cau sed by the Solut io n Design , which resu lted in a larger bud ge t f orec as t in 20 2 4 wh ich did no t align to the s cop e de live ry. 

The implementa tion o f t he En te rprise Workfo rce Man ag em ent Syste m (E WMS) a cro ss fo ur division s is prog r essing t hroug h thr ee di stinct p ha ses: 

Ph ase 1 
Ph ase 1 ha s been suc ces sful ly complet ed fo r th e SWMS ( March 2 02 2) a s wel l as Tra nsp orta tion for Ro ad Opera tion s (Octo be r 20 2 2). The system wen t live April 2 02 4 fo r PF&R - Urb an Forestry an d 
users a r e b ei ng transitione d to th e ne w syste m in groups. Part 2 of th e PF & R rollou t is curren tly und er rev ie w, a waiting con firmat ion from bu siness s tak eh ol de rs. 

In parallel, t he Tor on to Wate r P h as e 1 ro llou t is con centrating o n critica l area s su ch as Distrib utio n & Collections (D&C), Cus to me r & Tech nica l Su pp ort (C&TS), an d Wa ter In fras tructu re Ma na ge ment 
(WIM). Syste m design and th e proc uremen t o f ven do r services for imp le me nt at ion ar e un de rwa y. 

Ph ase 2/3 
Pla nn ing an d de ve lo pment of b usine ss re qu iremen ts f or P ha ses 2 an d 3 ar e c urren tly in pro gress to complete t he full tran sit io n to Maximo an d the d ecommission ing o f c urren t leg a cy work man agemen t 
syste m. Th e proc ur em en t p roce ss fo r a warding ne w vendor contr ac ts is exp ec ted t o be co mp lete d in 2025. The vendor con tra cts will con firm the rollou t timelin es for th e remaining P ha se 2 an d Ph ase 3 
scop e areas. T his rem aini ng sco pe a lso inclu de s the impleme nt at io n of a new Max imo mob ile solution as wel l as the t rans ition to a clou d ba sed system arch it ect ur e. 

El ec trical U nderground HV Util itie s - Repla ce Priori ty Fe ede rs 

Spec ial Projects - Centen nial S qua re Ins ta lla tion of Ind ige nous 
Fea ture Wall 

1) Delay refers to th e cas h flow of carry forwa rd amoun t. In 20 23 budget, $1 M wa s a lloc at ed f ro m 3rd pa rty recoveries (OVO Ce nt re ).  2) Con struc tion p ortion : Since tender p rice was ab ov e bu dg e t d ue to 
cost e scalation s and pr ice of s tee l, remaining a mo un ts or shortf all was al loca ted f ro m 2 02 4 bu dg e t h en ce r ef erence to tr ac king well OR o n track. 

Currently co mpletin g Bu ildi ng Dep a rtme nt In spe ction s a nd fina l sign-off le tte rs from Con su lt an ts. 

Con struction in pr og re ss. P rojec t o n track. 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

The d elay is the resu lt of t he fo llo win g fac to rs: Explanation for Delay: 
1. Mass timber trade and Construction Manager under performing 
2. Various union labour strikes, supply chain issues related to COVID19 and sub-contractor escalation and delay claims 
3. Delays to interior trade work as a result of water ingress issues through CLT roof deck and resultant elevated moisture contents. 
4. Coordination and submission of Alternative Solutions for OBC non compliant Mass Timber designs.  

Toronto Police Se rv ice 

21 4 0 1 54 100,00 0 839 On Hol d Jan -17 De c-2 8 TBD Ⓡ Ⓡ 

Comments: 

Explan ation for Delay : 

28 ,2 00 20 ,6 23 2 8, 20 0 86,0 00 51 ,1 71 On T ime Jan -18 Dec-2 6 De c-26 Ⓖ Ⓖ 

Comments: 

Explan ation for Delay : 

1, 59 0 5 74 1,49 1 1,840 824 On Time Jan -2 3 Jan -25 Jan -25 Ⓖ Ⓖ 

The cu rren t 41 Divisio n fac ility is ap prox ima tely 60 yea rs old, and ther e are sev eral bu ilding d ef icie ncie s due to its ag ing inf ra struct ure an d po or op era tion al configu rat io n. An a sses smen t o f t he b uilding 
con firme d it is not econom ica lly fea sible t o ad dress the b uilding d ef iciencies on ly t hrou gh ren o vatio ns or to ret rofit t he e xist in g 41 Division t o accommodate the c urren t n ee ds of t he S ervice, an d a ne w 
bu ild is pr oceeding . Th e ph as ed co nstruction an d de molition approa ch for a ne w b uildin g on th e existing 41 Division s it e prov ide s th e Se rvice with a new facility with a mp le roo m fo r fu ture exp an sion. T he 
ne w division will provide a mod ern, ef ficien t wo rkspace for the Se rvice, se rving t he co mmun ity f or d ecades to co me . 
•This n ew divisiona l bu ild in g is be in g con struc te d in ph a ses. Op erations a re co nt in uin g on site du rin g con struction . 
•The new 41 D ivision will b e th e first Net Zero Emission build ing in the S ervice’s as set b ase and the first of its kind in On tario . 
•The tender proce ss is n ow co mplet e, a nd th e Con struc tion Man ag er (Ea stern Co nstructio n Company) a nd t he co nst ru ction co sts a re f ina lized. 
•The buildin g is weat her an d wat ertigh t. Gre en roo f installatio n for Ph as e 1 is complete. Metal siding is 9 5% compl et e. 
•Ove r the p ast few mo nt hs, th e Se rvice ha s b ee n coo rdinating the c ommiss io ning a nd h an do ve r proced ures, and P reventa tive Ma inte na n ce of Ph as e 1 eq uipmen t/syste ms, with Cit y sta ff. The A rch itect 
an d Construc tion Man ag er ha ve be e n en ga ge d in me etings with Cit y sta ff. 
•Ph ase 1 Occu pa nc y is pr oje ct ed fo r 20 25 Q 1, while Ph ase 2 Occupa ncy is ex pe cte d by 20 2 6 Q4. 
•In Se pt ember 2024, the Co nst ru ction Man ag e r provid ed a revise d cash flo w proj ect io n th at was high er than th e proje ction su bmitte d in July 2 02 4, primarily due to th e ac celer at io n of a con side rable 
amou nt of wo rk to mee t t he ta rge t o ccup an cy da te fo r Phas e 1 of th e proj ect . A fte r care ful an alysis of the 2024 budge t req ui re men ts, the S ervice pro poses an in -ye ar t ra nsf er o f $ 3. 7M f rom N.G. 9 -1-1 in 
20 24; this amou n t will be retu rne d to N.G. 9 -1 -1 in 20 25 . The total increa sed c ash flow of $ 3. 7M will b e sufficient for 20 24 a nd s tay ing within the o vera ll project budge t rema in s a chiev ab le. 

On time and on budget. 

Long Term Fa ci lity Pl an - 54 /5 5 Divi si ons; Ne w Bu il d 

Relocation o f Wellne ss S er vic es 

This project provides f or t he a ma lga ma tion o f 5 4 an d 55 Divisions (bu ilt in 1 95 1 an d 19 72 res pe ctive ly) int o on e conso lidate d fa cility (a s reco mmen d ed by th e Tran sfor ma tion al Tas k Force) a t a sing le site. 
•Origina lly, the for me r Toron to Tran sit Commission ’s (T.T.C.) D anfo rt h Gar ag e site loca te d at 16 27 Danforth Av enue wa s ide nt ified a s th e recommende d site fo r the n ew Division . Howev er, the estimated 
cost o f construc tion inc re as ed co nside rab ly du e to increased lab our a nd mat er ials cos ts, as well as other facto rs such a s th e hig h cost of con structin g a very deep wat erp ro of un d ergrou n d pa r king 
structure in a location with a high wat er t ab le. Moreover , t he fo ot pr int o f lan d av ailab le to th e Service on t he D anfo rth site was red uce d by Create.T .O . t o acco mmod a te ad d itio na l uses for the la nd. Th is 
crea ted the requi re men t f or a n in creas ed n umber of parking lev els un de rgrou nd , re sultin g in a sign ificant i ncr ease to th e es timate d cost. 
•The project was pu t o n ho ld in 2 02 2 Q2 t o allow staff to evalu at e alte rnat ive op tion s. By do ing so , th e C omman d cou ld ma ke an inf orme d de cision on h ow t o pr oc ee d in a fiscally re spo nsible way that 
meets the operatio na l re qu ire me nt s o f a g ro wing c it y. Th e Se rvice ha s bee n w orking with Cre at e. T.O. to ide nt ify a viab le al tern at ive loc at io n fo r a n ew facility. This ha s p ro ven ch allen ging , with limited 
suitab le op tion s ava ila ble fo r the s ize a nd locat io n requ ired, and th ose th at ar e suita ble are curren tly bu rde ne d by e xist in g oc cup an ts. As a resu lt, sin gle site an d two-site mod els h ave be en co nsid ered . 
•The Service is curren tly loo king a t a two -site (de -amalg amat ed) mod el, razing a nd red eveloping the e xist in g 41 Cran field Roa d an d 10 1 Cox well Avenue s it es in tu rn, an d is invest ig at ing th e feasibility of 
relocating members to work o ut o f n ea rby stat ions f or the constr u ction p eriod . 
•Su bject to Bo ar d an d fu nd ing ap pr oval, the S ervice is pursuing to de-amal ga mate 5 4 an d 55 Division s.  To fa cilita te th e fu lso me d e-a ma lg amat ion the Se rvice will rec on struc t a n ew 5 4 Division on the 5 4 
Division lan d, rel oca te 55 Division sta ff into the 54 Division a nd reb ui ld a new 5 5 Division o n the 5 5 Division land. The 20 2 5 cap ital prog ra m will be a me nd ed to reflec t t he se cha ng e s an d th e Bo ard will be 
provide d an updated plan a s pa rt o f t he ca pita l prog ram. 

This project is on hold to ev alua te alterna tive op tions. 

Long Term Fa ci lity Pl an - 41 Div is ion; New B uild 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

15 5 0 1 09 12,52 8 12,371 On Time Jan -1 5 Jan -25 Jan -25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

2, 79 5 2,10 3 2,730 16 ,251 9,659 De laye d Jan -19 De c-25 S ep -2 6 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

7, 44 1 4,14 0 6,716 on -go ing on -goi ng On Time on -go ing on-g oing on-goin g Ⓖ Ⓖ 

On time and on budget. 

This project is to underta ke re no vat ion s req uired to rel ocate portion s o f t he Se rvice ’s We llne ss Unit from Tor on to Po lice Hea dq ua rte rs to two ad ditio na l, more ac ces sible loca tion s, on e in the west e nd of 
th e city (at the Toro nt o P ol ice Colle ge ), a nd th e ot he r in the eas t end o f t he city (le ase d spa ce at 2 07 5 Ke nn ed y Ro ad ). On ce complet ed , th e ne w de cen tra lized del ive ry mo de l will allow members t o 
access wel lnes s ser vice s f ro m c en tral, ea st an d west locations. The a nt icipa te d be ne fits a re incre ased access to care a nd improv ed se rvice to membe rs, c re at ing a more sup po rtive wo rk en viro nmen t fo r 
membe rs to se ek sup po rt. 
•The East loc ati on , a 2 ,709 squ a re fo ot lea sed spa ce at 2075 Kennedy Ro ad , b ec ame op e ra tion al on A ug ust 2 9, 2023. 
•The ren ovation work a t t he To ro nt o Po lice Colleg e (West location ) wa s a wa rd ed t o B DA Inc . t hrou g h a compe titive te nder . Th e Se rvice an d th e ge ne ral contractor have bo th e xec ut ed th e con struction 
ag ree men t. The constr uc tion co mmen ce me nt da te was e stablished as May 17 , 2 02 4, a nd is o n sche dule to be compl et ed b y Jan u ary 2 02 5. 
•Facilities Man ageme nt con tin ue s to f in alize of fice furniture req uiremen ts fo r th e re no vat ed Toronto Police Colleg e spa ce . 

State-of-Go od-Repa ir - P olic e 

A. N.C.O.E. is a busine ss-led an alytics a nd inn ovation p ro gram, which ov erse es an d drives an a lyt ics and inf ormat io n ma na ge men t a ctivities for the Service . T his p rogram inc lud es key projects suc h as 
E. B.I. as well as Gl ob al S ea rch . T he prog ram go als are the enhanc eme nt s of t he Se rvice ’s an alytical rep o rti ng environ me nt s th rou gh th e integ ra tion of a dvanced P owe r B.I ., ge os pa tial an d rep orting 
te chn ologies. The p ro gram ai ms to de live r st re amline d service proc es ses , e nh an ce da ta a ccessibility an d the delivery of an alyti cs prod ucts t o fron t-line me mbers, ma na ge men t, an d th e pu blic. 
•The E.B.I. portion of t he p ro je ct h as b ee n successfully complet ed, alon g wit h the imple me nt atio n of th e Se rvice's G eo graph ic Inf or ma tion S ystem (G.I.S.) and Powe r BI plat fo rms. 
•The Service con tinues to e xpa nd its us e of P ower B.I. an d G. I.S . t ec hn olo gies fo r mon itoring an d reporting on oper at io na l an d strat eg ic initiatives. T hese technol og ies en ha nc e th e Se rvice' s ability to 
sha re info rmation t hrou gh map s, ap plica tion s, an d inte r acti ve da shb oards, bo th int erna lly a nd with external s takehol de rs, includ ing t he p ub lic a nd o th er agencies. 
•The Global Search portion o f t he p ro je ct is still in progress. The mig ra tion o f t he se arch fu nct iona lity to a new Ela stic Sea rch pl at form is complete. The foc us for 2024 Q 4 is int eg rating a dd ition al da ta sets 
an d estab lishing the su sta in men t te am. 

ANCOE (Gl oba l S earc h) 

On time and on budget. 

Nex t Gen eration (N. G.) 9 -1 -1 

Current 9-1-1 syste ms are voice-cen tric an d were or igina lly de sign ed fo r lan dline s. Per the Canadia n Ra dio -television a nd Te le commun ications (C.R .T.C.) man da te , Ca na dia n telecommunications service 
provide rs will be upgr ad ing th eir inf ra structure for N.G. 9 1 1 to an I nt erne t Prot oc ol (I. P.)-ba sed p lat form te chnol og y ca pa ble of carrying voice, te xt and ot he r da ta co mp on en ts. The system is de sign e d to 
imp ro ve the way people req ue st e merge nc y se rvices a nd how e mergenc y res po nd ers c ommun ica te with ea ch other. T he syste m will a lso p ro vid e more acc urat e loca tion inf orma tion , wh ich will help 
emerge ncy res po nders re ach p eo ple more qu ickly an d efficien tly. 
•The first p ha se of t his p rojec t, wh ich inc lu de d th e implemen ta tion of the n ew te chn ol og y provid ed b y So lacom, a s we ll as the ren ov at io n of th e train in g ro om, training r oom fu rn iture an d th e re trof itting o f 
ot he r floo rs a t t he cu rren t Co mmun icat ion s Cen tre bu ilding , has b ee n compl et ed . 

•The second phase of th e pr ojec t is in prog ress an d is focus ed o n tran sit io nin g to th e I.P . p roto col an d improving 9 -1 -1 ca pa bi litie s inclu ding t he way th e pu b lic request s 9-1-1 se rvices and ho w e merge nc y 
resp on de rs com mu nica te with e ach o the r. 
•The technologica l archi tec tu re of t he o verall solu tion fo r the second p ha se is be ing rev iewed . 
•To assist with th e cre at ion of a pp rop riat e Privacy Impa ct Ass essmen ts (P.I .A. s) fo r the second phase of N.G . 9 -1-1, ex te rn al e xpe rtise ha s been ac qu ired and is w orking closely with th e Infor mation 
Privacy an d Secur ity Off ice . Work is un d erway an d curr ent s tate as ses smen ts a re b eing p erformed t o un de rst an d the w o rk an d pro cesse s assoc iated w it h the Co mmun icat ion s Tea m, Informati on 
Techn ology Tea ms, a nd p riva cy leg isla tion . Re commenda tion s and c on side ra tion s f or th e Se rvice and th e assoc iate d evo lutio n of N.G. 9 -1 -1 are exp ected b y the e nd of 2 02 4. 
•Collab ora tion mee ting s w ith th e sec on da ry Pu blic Safety Ans we ring P oi nt (P.S .A. P. ) (which includ es To ro nt o Pa ra me dic Se rvices a nd Toron to Fire) o n the N.G. 9-1-1 pl at form a re on g oing . Additionally, 
reg ular collab orat ion mee ting s with ot he r P. S.A.P.s ha ve bee n in itiate d. 
•The pro ject al so inc lud es the ren o vat io ns of p artial floors of the Com mu nicat ion Cen tre. Th ese re no vations ha ve bee n de fe rred to 2 02 5 an d 20 2 6, to first a llow the compl et ion of t he se con d ph ase of th e 
te chn ical solution, estimat ed fo r th e en d of 20 2 4. 

In ord er to ensure th e pr oj ect 's se con d ph a se will be co mpleted b y e nd of 2 02 4 pe r th e Can ad ian Rad io-television and Tel eco mmun icat ion s' d ire ctive, a de cision was mad e to de fe r the reno vation of 
pa rtial floors of th e Co mmunicat ion to 2 02 5 an d 20 26 . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

10 0 0 75 75,92 1 38,046 On Time Jan -1 6 on-go ing o n-go ing Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

87 0 0 6 12 7,87 4 3 ,020 Delaye d Jan-19 De c-24 Ap r-2 5 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

72 7 7 07 72 7 1,56 5 1,545 Del aye d Feb -21 Ju n-24 De c-24 Ⓖ Ⓡ 

Comments: 

Explan ation for Delay : 

6, 00 0 1,96 4 5,000 30 ,598 2,657 On Time Jan -2 3 Dec-2 7 Dec-27 Ⓖ Ⓖ 

S. O.G.R. fun d s ar e use d to maint ain the g en eral co nd ition, over all sa fet y a nd req uire me nt s o f e xistin g Service bu ildings. The o ng oing d eman d fo r u pkee p at many of t he S ervice’s f ac ilities con tinu e at a 
high volu me, particu larly in th os e fac ilities th at h ave be en in the Service ’s po rt fol io f or se veral ye ars a nd req uire smal l an d large -scale ren ovatio ns. Some ex amp le s o f work are ha rdware r eplaceme nt 
(lo cking mechanisms) , re pa irs o r replacemen t of overh ead door a nd g at e eq ui pmen t, flo oring replace ment , pain ting , r e plac emen t of se curity e qu ipmen t, rep ai rs to th e ra ng e at th e Toronto Po lice Col le ge 
an d renovations t o the Mo un ted u nit riding ring . Th is project al so in clud es te chn olog y u pg ra de s to op timize ser vice d eliver y a nd inc rea se ef ficiencie s. 

On time and on budget. 

Radio Repl ac em ent 

This veh icle will sup port t he un iqu e cha llen ge s o f p rovidi ng pu b lic s af et y ser vice s in a large u rban city. T he ve hicle will pla y an e ssen tial role in fu lfilling the nee d t o rea dily su pp ort op erat ion s and 
occurrences withi n the c it y. Th e de sign of this vehicle will a llow fo r th e flexibi lity to co ver e me rgen cies a nd no n -e me rgency e ven ts suc h as ext re me e ven t respo nse, majo r spo rting e ven ts , se arch es an d 
inve stiga tive op e ra tion s. 
The ve hicle will incorp orat e all n ecessa ry cap ab ilities to su pport an d inte gr at e with ot he r e me rg en cy se rvices, as wel l as with mun icipa l, provinc ial a nd federal ag e ncies . Mo re ove r, th e veh icle’s d esig n will 
remain a da p table to ac commod at e fu ture techn ological advan ce me nt s, g ua ran tee ing its relevan ce an d efficient functio ning w ith in t he Comma nd , Co ntro l an d Commun ica tion s (C3) e nviron men t. 
•P.K. Va n Weldin g an d Fab rica tion was th e selected b idder. Origin al t imelin es fo r d elivery of the ve hicle were de laye d du e to sup p ly cha in challenges which af fe cte d the t imely d elivery o f various 
compo ne nts. The vehicle we nt th roug h fina l inspe ction a nd del ivery ac cep ta nce in July 20 24 . 
•Deca ling and tr aini ng f or ke y membe rs were con d uct ed in Au gu st an d Se pt embe r 202 4 re spe ctively. I t is an ticipa ted t ha t the ve hicle will be fu nct io nal to resp on d to op e ra tion al req uiremen ts in 20 24 Q4. 

Af ter some de lay s in rece iving t he ve hicle from vendo r, the pr ojec t t ea m is curre nt ly de live ring d river trainin g an d certifica tion a nd e xpe cts t o complete the proj ect by e nd o f 2 02 4. 

New Rec ords Mana gem ent Sy stem (RMS) 

The S ervice’s T elec ommun icat ions S ervices Unit (T. S.U. ) ma in tai ns 4, 91 3 mob ile, p orta ble and deskto p ra dio un its. The rep lace ment lifecycle of th e radi os was ex te nd ed from seven ye ars to t en ye ars a 
nu mbe r of ye ars a go , i n o rde r to red uce t he rep lacemen t cos t o f t he se imp orta nt an d ex pe nsive a ssets. A co nsultant is an ticipa ted t o be e ng ag ed b y 2 02 4 Q3 to rev iew a nd ide nt ify a rea s fo r improvemen t, 
ef ficien cies, technol og y a nd sa vings t ha t can be in corpo rated into th e ne xt life cycle p lan in 20 27 . 

On time an d on budget. 

Automa ted Fi nge r pr in t I dentific ation S ys t em (A.F .I. S.) 
Replacement 

The cu r ren t A.F.I. S. is a 20 11 mod el th at was first d ep loy ed in January 2 01 3, an d rea che d en d of life as a t De cembe r 31 , 20 20 . A.F. I.S . is b ased on a bio me tric id en tificat ion met ho do log y tha t u ses digital 
ima ging techn ol ogy to o bt ain, s tor e an d an alyze fing erprint da ta. A.F.I .S . a llow s fo r compa tibility with external syste ms in ot he r a ge ncie s such as th e Royal Can ad ian Mou nt ed P olice, co mmun icating 
electro nically for real-t ime ide nt ificat io n, fin ge rp rint su bmissions, s ea rch es an d crimina l re cord up dates. Thi s syste m is al so inte gra ted with ot he r Se rvice syste ms to , f or e xamp le , p rovide rea l-time 
con firma tion of priso ner ide nt it y fo r B o okin g Off ice rs a nd to process r eq uests for ba ckg ro un d clea ra nce, po lice reference checks a nd c le aran ce let ter service s.  
•The contract award to IDE MI A wa s a pp ro ved in Ap ril 202 0 an d con tra ct n eg ot iat io ns were complet ed in Dec ember 202 0. The p lan ning p ha se was comple ted a nd t he pr oje ct p lan was de live re d in A ug ust 
20 21. The des ign phas e wa s co mp lete d in Octo be r 20 23 . 
•In 20 24 Q2, dela ys wer e inc urred with the con figu rat ion, testing a nd a ccep ta nc e of th e syste m through t he ven d or’s deve lo pme nt an d as sura nce process es.  Th e ven do r is working towards reso lving 
th ese issu es an d has updated t he p ro ject sche d ule to refle ct the dela y. Th e ma jority o f e qu ipmen t is on site an d the vendor is cu rren tly c oo rd ina ting th e shipmen t of remai ning h ar dware. Mig ration 
activities are contin uing in ta nd em wit h the se even ts. 
•The final two milest on es , A ccep ta nce a nd Imple me ntation-to -Operat io na l, a re e xpe cte d to be completed by 2025 Q2 . 
•The vend or is c on tinuing to sh ow imp ro vemen ts in align ing th ei r re source s with th e de man ds of th e projec t. There is o ng oing b al an cing of t he sa me reso urces ne e de d to maint ai n the c urren t A .F.I.S. 
syste m, whi le also impl emen tin g the n ew solut ion.  This risk is b ein g ma na ge d with regu lar review of res ou rce s an d en h an ced su pp ort from the ve nd or. 

Delays in the F act or y A ccep ta nc e (FAT) ph ase with system co nf igu ra tion a nd de b ug gin g issu es. Th e un spe nt amou nt will b e carrie d forwa rd to 2 02 5. 

Mobile Co mma nd Ce ntre 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

10 9 0 1 00 8,43 5 7 ,199 Delaye d Jan-14 De c-25 Dec -2 6 Ⓖ Ⓡ 

Comments: 

Explan ation fo r Delay : 

47 6 1 52 20 1 5,88 7 5,531 Del aye d Jan -17 Ja n-25 Ju n-25 Ⓡ Ⓨ 

Comments: 

Explan ation fo r Delay : 

Toronto Pub lic Lib rar y 

3, 99 5 3,76 1 3,995 10 ,987 10,7 53 On Trac k Ja n-20 Dec-24 Dec-24 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

This project is for th e re pla cemen t of th e existing R.M.S., a cor e bu sine ss o pe rat in g system of the Service . A review of t he Se rvice ’s existing system ha s high lig ht ed te chn o lo gica l we akne sses, a s usability 
an d fu nctional gaps co nt inu e to crea te op e ra tion al cha llenges a nd hi nder t he p ro gres sion to a digita l en vir onment. Th e ne w syste m is ex pe cte d to imp ro ve the ability to make con n ect io ns be twe en related 
piece s of infor mation a nd inc re as e the in teract io n an d op en ness to the publ ic of th e Se rvice’s inf ormatio n an d pr oce sses . I t is e xpe cte d to ge n erat e tang ible saving s and cos t a voi da nc e, red uce risk, 
increa se transpa ren cy a nd improv e ot he r o pe rational proce sses to deliver p ub lic saf ety services effectively an d ef ficien tly. 
•The contract award was ap p ro ved a t t he Ap ril 2 8, 2 02 3 Board mee ting (Min . No . P 20 23 -04 28 -7 .0 refe rs). Negotiati on s on c on trac t t erms ha ve be en compl et ed . 
•The Proje ct Charter h as be en co mplet ed . So me sco pe de cisions are pe n ding f urth er d iscovery a nd will b e revisited with iter at ive up d at es to th e Project Charter. 
•The Service has res ou rce d a pro je ct t ea m with 8 civilian members, 1 1 ex terna l con tractors, a nd 9 u niform mem be rs sec on de d on a fu ll-time b asis. Th ere are al so sub ject matter expe r ts (S. M. E.s ) f rom 
within the Service pr ovidi ng o ng oin g sup po rt to the proje ct on a pa rt time ba sis. Th e te am officially kicke d of f t he pr ojec t in Fe brua ry 2024. 
•The entire pr ojec t t ea m complet ed 5 wee ks of training on Niche R .M.S . t o prep a re fo r the system desig n and b ui ld p ha se. Training o ccurred in March an d April 2 02 4. 
•The pro ject team d ev elope d the ini tial iteration of a Service version o f Niche R.M.S ., with limited sco pe (singl e oc curren ce – Brea k and Ent er) but with co mp re he ns ive fu nc tion alit y coverage (call to co urts 
proce sses inc luded). 
•The system will be deve lo pe d us ing an in cre me nt al b uild ap proach over the nex t 1 2 mon ths .  Bu ild 1 of the Service’s Niche R.M.S . was completed in Septemb er 2 02 4 an d th e project te am h ad several 
en gag emen ts within th e Se rvice to sh ow t he va lu e the system will b e ab le t o de live r. 
•A project website has be en lau nc he d fo r the Se rvice’s internal audi en ce, p ro viding inf orma tion a bo ut th e system and syste m de mon strat ion vide os. 
•The bigge st pro je ct risk is t he ret en tion o f resou rces critica l to ex ec ut in g the p rojec t, an d th e re liance on internal S. M. E.s , p ar ticu la rly u niform me mb ers that a re oft en red ep loye d ba sed o n op eratio na l 
Se rvice requirements. Lack of con siste ncy an d reliance on in tern al S .M.E. s h as th e po te ntia l to expa nd the ti me line a nd c ost s of t he p ro je ct. The g o-live approach and schedule is also be ing revie wed as 
th e timeline may ove rlap w it h Fe de ratio n Int erna tion ale de Foo tbal l Asso ciati on (F. I.F. A.) e ven ts. 

Con struction is p rogr ess in g we ll, an d complet ion is targe ted th is yea r. 

This project has e qu ipp ed fron tline o ffice rs with B .W.C.s.  T his ini tiat ive will e nh an ce pu blic trust an d accou ntab ilit y as p art o f it s commitmen t to th e de livery of pr of essio na l, tran sp aren t, un b ia sed , an d 
accou nt ab le policing . The co ns olida tion co nt racts with Ax on C anada fo r B.W.C’s, Con du cte d Energy Dev ice s a nd In -Ca r C amera s was ap proved by th e Boar d in Dec embe r 2 02 2 . In Jun e 20 22, a ne w 
training course for Cas e Ma na ge rs an d In vestig at ors focusing on ev ide nce man ag emen t a nd d isclo sure was created.  Thi s co urse en ca psu late s all o f the body-wo rn c amera train in g an d leve r age s our 
Evid en ce. com cloud-b ase d pla tfo rm a s a digita l evidence managem en t s ystem with th e pu rp ose of creating efficiencies an d strea mlin in g disclosure workflo ws to court. 
The Toro nto Police Colleg e ha s e sta blishe d a Techn ology Implem en ta tion Se ctio n tha t will inclu de all Evidence.co m traini ng int o the b roa de r curricu lum. Additional ly, B. W.C. train in g an d Evidence.com 
disclosure trai ning are no w stan d ard cou rses th at are available as o ffice rs re qu ire it o r as th ey tran sfe r into new ro les.  Curren t p riorit ie s inc lud e in teg ration of t he legac y e vid en ce man ag eme nt syste m(s) 
into Evide n ce.co m, as wel l as improving e vide nce disclosure com plian ce th ro ug ho ut t he Se rvice , inclu ding addressing a sign ifican t d isclosu re b acklog . 
Origina l estimate s inclu de d spe nd ing o n prof essional se rvices a nd p urcha se of a dd ition al eq uipmen t an d acces sories to se rve as sp ares a nd training e qu ipme nt . I nt erna l reso urce rea lignmen t reduced t he 
ne ed f or p r ofe ssional ser vice s.  A re asse ssmen t o f tr aining eq uip me nt add it io na lly re du ced t he n ee d for spe nding . 

Delay in procurem en t. 

Bridle wood Bra nch Rel oca tion 

Trans forming Corpo ra te Su ppor t (HRMS , TRMS) 

The p r oject f ocus is t o de velo p mo re co st-eff ective, modern and automat ed pr oc esse s to a dministe r an d rep ort on th e Se rvice ’s pe op le an d hu man reso urces -rel at ed a ctivities, includ ing e mploy ee rec ord 
man ag ement , p ay ro ll, be ne fits ad min ist ra tion , a nd t ime an d lab ou r reco rding . Th e T.R.M.S. d at ab ase migration, in all n on -p roduct io n en viro nmen ts, a nd work to modify T. R. M.S . a pplicat io n cod e to work 
with qu ery/S.Q.L. da ta ba ses  h as be en c ompleted . H.R.M.S . Pe op leTools a nd a pp lica tion u pg rade f or migration to p roducti on was comple ted a nd the da ta ba se conve rsion will be co mp lete d in 20 24 . 
Delays ha ve be e n fac ed t o se cure a reso urces to review and e nh an ce cur re nt Talen t A cqu isition practices t o i mp ro ve th e c an di da te ex pe rie nce, communicat ion and tra nsp aren cy p ract ice s. 

Body Worn Ca mer a - Ph a se I I 

On time an d on budget. 

Resource constraints conti nu e to ha ve an e ff ect on p roject s pending . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

1, 71 0 1,05 7 1,460 21 ,744 2,903 On Track Ja n-18 Dec-2 6 De c-27 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

14 4 61 11 4 37 ,7 57 7 ,68 8 On T rack Jan -15 Dec-27 Dec-28 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

1, 87 9 1,38 5 1,679 5,91 8 2, 85 4 O n Tra ck Ja n-18 Dec -24 Dec-2 5 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

29 1 6 2 9 4, 18 9 16 On Track Ja n-21 Dec -2 5 De c-26 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

Toronto T ran si t C om mis si on * 

4, 96 4 6 78 5,34 0 39 0,07 4 37 0,35 6 On Track 19 98 O n-go ing On-going Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

18 ,3 03 5 ,543 18 ,303 1 78,61 2 3 9, 72 8 On Track 20 22 P ost 20 33 Po st 2 03 3 Ⓨ Ⓖ 

Comments: 

Explan ation fo r Delay : 

10 3,69 8 5 2,33 5 12 5,61 4 1, 16 9, 81 7 70 8, 31 0 Mino r Delay 20 07 31 /12/2027 31 /12/2027 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

18 4,95 9 12 5,96 5 183,95 5 1, 11 6, 84 0 57 8, 56 8 On Track 20 18 31 /12 /2 02 5 31/1 2/ 20 25 Ⓖ Ⓖ 

Centenn ial Ren ova tion & Ex pansi on 

Fire Ventilatio n Upgrad es 

To da te , the f ollowing wo rks ha ve be en co mplet ed : 
• Major upgrad e s at f ive sta tion s – Y ork Mills, Sh ep pa rd, Finch , Un io n an d La wren ce. 
• Sub way V en tilation Eq ui pmen t Rep lace me nt at B loor (Fan # 2), Sh ep pa rd Wes t, Dun da s West, Clan ton Park Eme rg en cy S ervice Bu ilding (ESB) a nd She rb ou rne sta tion s. 
The following wo rk is curren tly u nd erway as part o f the prog ra m: 
• Testing and co mmissioning o f t he n ew S ub way Ve nt ilation Eq uipm en t a t Eg lint on s tat ion b eing completed a s part of th e Eg lin ton C ros stown LRT p roject is ongo in g an d pla nn ed t o be co mp le te d t his 
yea r. 
• Scop e re view des ig n fo r S ta te-of -G oo d-Rep air – S ub way Ventila tion Equi pme nt Rep lace me nt at Ru ssell Hill ESB an d Dup on t St at io n an d Sp ad ina St at ion Line 1 and Li ne 2 is o ng oin g. S cop e review 
de sign is in pr og re ss for bo th co nt ra cts a nd is p lan ne d to be compl et ed this ye ar. 

NA 

Se cond Exits 

The status of the 14 s tat ion s inc lud ed in th e Se con d Exits pro gr am: 
• Nine sta tion s have comp le te d Se con d Exits/En tran ces and a re in-ser vice : B roa dview , Ca stle Fra nk, Pape, Duffe rin, Woo db ine , We lles ley, Che ster, Museum a nd Do nlan d s. Th e Se con d Exit/En tran ce at 
Muse um Sta tion o pe ne d on May 3 0, 20 24 . The Don lan ds S tation Seco nd Ex it/En tran ce op e ne d on August 8, 2024. 

NA 

Ea si er Acc e ss II I & S tation Red ev el opment 

To da te , 5 5 ou t of 70 s ub way stat ion s h ave be en mad e acces sible includ ing Don lan ds S tat ion , which was mad e ac ces sible wit h ne w elevators a t the main en tran ce on A ug us t 8 , 20 24 . Th e following 
summa rizes the r emai ning 1 5 sta tion s in th e prog ram: 
• On e sta tion (Old Mill) is still i n the p re-con struction phase, a nd 14 s tat ion s a re u nd er co nstructio n. 
• Yorkda le St at io n is acce ssib le a nd c on struction contin ue s in or de r to rea ch Su bs tan tial Pe rforma nce (SP). 

For stations that will not b e ac cessib le b y Ja nu ary 1, 20 25, an alter na tive pla n ha s b ee n de velop ed to p rovide acces sible bu s o r st re et car service as part of th e 20 25 A nn ua l Se rvice P la n.  Th e prog ram 
sche dule ha s bee n imp act ed fo r a fe w sta tion s a nd is reflect ed in th e over all sta tu s a s at ca ut ion . 

The p r oject schedul es for Su mme rh ill, Colleg e, Museum and Law renc e stat ion s h ave b ee n imp acted du e to unforeseen site con di tion s, ut ility coo rdina tion challen ges an d sub -con tract or p erfo rman ce. A 
de ta ile d prog ram u pdat e will b e prov ided t o th e TTC B oa r d i n Q4 202 4 ba sed o n a sche du le impa ct an alysis. 

Purchase of Bus es 

Pl ea sa nt View Libr ary Ren ova tion & Ex pansio n 

Junction Tr ian gle Construction (Pert h Dupont Rel oca ti on) 

Dawes Road R econstruc ti on & E xp ans ion 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

3, 14 3 6 76 2,04 1 92 6,53 7 7, 50 3 Si gn ifican t De lay 20 20 TB D TBD Ⓡ Ⓡ 

Comments: 

Explan ation fo r Delay : 

21 8,59 3 8 2,42 4 21 8,59 3 51 6 ,127 272, 693 On Track 20 19 31 /12/2026 31 /12/2026 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

30 ,4 36 11 ,9 30 38, 845 1,261,780 9 2, 01 9 Mino r Delay 20 15 P ost 20 35 Post 2 03 5 Ⓖ Ⓨ 

Comments: 

Explan ation fo r Delay : 

Solid Was te Manage men t S er vi ce s 

22 ,6 06 7 ,983 21,278 2 36 ,14 9 158 ,602 On Track Prior to 20 10 Dec -26 Dec-26 Ⓖ Ⓖ 

Purchase of New Subway T rai n 

As of this s ubmission, there is pa rtial fu nd ing co mmitte d for the new subway trai n orde r. 
• On November 27, 20 23 , the P rovinc e an no un ce d a commit me nt of $ 75 8 millio n to wa rd s th e pu rcha se of 55 repla cement trains fo r Line 2, sub ject to mat ching f un di ng from th e Fed eral g ove r nment as 
pa rt o f the New Deal Agree men t. 
• Two-th irds ( $1 .5 2 billion) o f t he fu nd ing req uire d for 55 new trai ns for Li ne 2 is co mmitte d towards th e tota l curren t e stimate d $2 .2 7 billion . The TTC con ti nu es to en g ag e wit h the Fe de ral governmen t t o 
see k the rema ining one -third fu nd ing ($7 58 million ). 
• The Provin ce ha s co mmitte d for th e fu ll f un din g of 15 trains re qu ired f or Y NSE an d S S E. The TTC will continue to p ursue f un din g for th e ad ditional 2 5 trai ns to ac commod at e gro wth on Line 1, as wel l as 
17 tra ins to mee t f ut ur e gro wt h re qu ire me nt s (po st-20 32 ) for both Line 1 and Li ne 2 ou t to 20 4 1. 
• The remain ing on e -th ird federal f un din g ($ 75 8 millio n) is n ee de d to unlock t he pr ovin cia l fu nd ing commitmen t for th e 55 Line 2 repl ac emen t trains p er the New Deal Agre ement. The TTC h as un til Q1 
20 25 t o ob tain a f ull fu nding co mmitmen t t o start the RFP proces s. 
• In Ju ly 2024 , the Fe deral g ove rnmen t a nn o un ced the Can ad a Publ ic Tra nsit Fun d (CPT F), which will provide $3 billion p er ye ar f or p ub lic tran sit infra struc tur e be ginning in 20 2 6-20 27 . The TTC 
sub mitted an Expres sion o f I nt eres t f or the Ba seline Funding Strea m un de r th e CP TF. In Au g ust 20 24 , con firmation was rec eived t ha t the TTC is a n elig ible recipi en t a nd n ex t st ep s f or th e proce ss to 
con firm fun ding av ailab ility we re o ut line d . Th e TTC con tinu es to work with th e Fed eral go ve rn me nt to se cure fu nd ing for 55 n ew sub way trains. 
• In p arallel, s taff con tinu e to fin alize RFP rea diness to r est art the p rocu re me nt proce ss. Co nsulta tion with gover nment pa rtne rs is on g oing . An update, with next-ste p reco mmen da tio ns will be broug ht t o 
th e Bo ard in Se pt ember 202 4. 

• Delay in obtai ning f ed er a l fun d in g commitme nt (on e-third sha re - $7 58 million ) 

Stre etca r - Purc has e (Gr ow th ) 

• The first streetca r was de live re d on sch ed ule in Augu st 2023, and routin e tes ts h av e be en completed and pa sse d suc cessf ully. A s o f A ug ust 2 02 4, 2 0 streetca rs hav e be en a ccep te d by th e TTC. 

NA 

33 6 Hybrid-Ele ctric Bu ses (De livery Comp le te): 
• As of August 31, 2 02 4, al l 33 6 bu se s ha ve be en d elive red, o f w hich 306 are in-service , a nd t he remain ing are un de r going co mmissio ning . 

34 0 Zero Em ission Bus es (eB use s): 
• Fina l bu s configurat io n me et ing s were complet ed in March 20 24. 
• The First Articles o f I nsp ec tion fo r lea d bu ses from New Flye r and NOV A were complet ed in Ap ril and June 2 02 4, resp ec tively. 
• Pre -p ro du ction mee ti ng s were complet ed a nd t he lea d bu s from ea ch su pp lier was de livered in July 2024. 

GREE N LANE LANDFILL 

NA 

Yonge -Bloor Capa ci ty Im prove me nts 

• Early wo rks constr uc tion fo r th e re lo cat ion of e xist in g ut ilities is ongoin g with co mp letio n exp ec ted in Q4 2 02 4. Utility r elocat ion s, inc lud ing sewer a nd h ydro within the Bloor St ree t E ast rig ht -of-way, are 
ne cessary prior to the com me nce men t o f t he main con struction wor k. Th e TTC co nt inu es to kee p af fected stakehol de rs in for me d of th e prog ress of the wor k and any p ot en tial impa cts. 
• Neg otiations w ere com plet ed with th e de ve lo pe r a t 2 Blo or Street Eas t f or p rope rty a cqu isition and chiller plant replac emen t ag ree me nt s, wh ich were executed b y a ll p arties o n Ma y 1 , 2 02 4, with 
reg istra tion of expr op riation p la ns com plet ed o n May 2, 20 24 . Broo kfie ld is p ro gr es sing th e chiller plan t d esign to co mpletion in Q4 2 02 4 prior t o ten d er a nd construction. 
• The Request for P ro po sal (RF P) in-market p eriod is cont inuin g. 
• The RFP is sch ed ule d to clos e in Q4 20 2 4 an d the P DB contr ac t f or th e Dev elop men t Phase Ag reemen t is sc he du led to b e awarde d in Q1 20 25 . 

The RFP is sch ed uled t o close in Q4 20 2 4 to ad dres s pr op on ent con cern s with awa rd o f the Progressive D es ign Bu ild (PDB) con tract for th e D ev elopmen t P ha se Ag ree me nt in Q1 20 25 , an d com pletion 
of the Develo pment Ph ase e xpe cte d in e arly 20 27 . Opp ortu nities to mit ig at e th e project sche d ule will be examin ed w ith th e suc cessf ul P DB p roponen t during the De velop men t P ha se . 

*TTC's infor ma tion is so urced f rom Q2 , as Q3 da ta is not ye t a vai la ble. 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

Comments: 

Explan ation fo r Delay : 

17 ,5 49 7 ,051 13,982 3 61 ,64 4 9 4, 39 1 On Track Prior to 20 10 Dec -32 Dec-33 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

10 ,5 30 6 ,048 6,15 0 13 0,10 4 6 7, 03 5 On Track Prior to 20 10 Dec -32 Dec-32 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Parking Auth or i ty (TPA) 

14 ,0 00 14 ,0 00 14 ,000 0 On T rack Jan -24 Dec-2 4 De c-2 4 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
5, 55 1 5,46 8 5,55 1 0 On Track De c-18 Dec -24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
17 ,0 72 9 ,822 16,072 17 ,07 2 9, 82 2 On Track Jan -24 Dec-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 
6, 82 4 2,74 5 6,824 6,82 4 2, 74 5 O n Tra ck Ja n-24 Dec -24 Jun -25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

Toronto Wat er 

23 ,0 83 15 ,5 22 23, 831 84,7 63 55 ,3 26 On Track Ja n-23 Dec-2 5 Dec-25 Ⓖ Ⓖ 
Comments: 

Explan ation fo r Delay : 
24 ,6 20 16 ,8 38 27, 300 91,0 83 28 ,9 37 On Track Mar-18 De c-27 Dec-27 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

13 ,9 35 6 ,550 10,138 2 81 ,89 9 250 ,136 On Track Jan -18 Dec-26 Dec-26 Ⓖ Ⓖ 
Comments: 

Explan ation fo r Delay : 
65 ,8 07 25 ,2 17 56, 663 315,2 52 1 75 ,6 20 On Track Oct-21 Dec-2 8 D ec-28 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

The se multi y ea r proj ect s inc lu de S tat e of Goo d Repair work f or roo fing , pa ving , d raina ge systems, spr in kler syste ms, rep airs t o tipp ing floors and hous eh ol d ha zardo u s waste de pot relocation . 

DOWNSVI EW T RUNK WATE RMAIN 

Con tract wa s aw ar ded in 20 22 , an d tran smission watermain wo rks are pr oce ed ing on t rack in 2024.  

ASHBRIDGE S BAY D BUILDING 

Proje ct was awarded in 20 23 , an d is curren tly p ro cee ding on track i n 20 24 . 

St. Lawren ce (CREM City Led) 

PE RPETUAL CARE O F CLOSE D LANDFI LLS 

Le gislat ed p rojec t f or t he p erpe tu al c are of closed lan dfills. 

St atus:  Delayed > 6 mths 
Proje cts o ver all is o n track. Delay s o n Ke ele Va lle y Landfill o ps & traini ng bu ilding d ue t o bu ild in g pe r mits 

NEW GA RAGE FIT OUTS (S t. Law rence a nd St. Patri ck s) 

This scop e of t his p rojec t is t o re trof it e qu ipmen t for new car park ope ning in 20 2 4.  Th is is re late d to St. Lawre nce a nd St . Pa trick's JV. 

Scop e of new gara ge fit ou t w as sub ject to op e ning o f St. L awren ce an d St . P at ricks ga ra ge . Cu rren t estimates e xpect T PA to ac hi eve su bst an tial completion b y end of ye ar with po sse ssion . 

GARAGE REP AIRS C P 43 CP6 8 CP5 8 H EAL TH 

As pa rt o f the prior it ies o n re du cing sta te of g oo d rep airs ba cklog , the se se le cted g ar ag es ha ve be en cho sen for 2024 to be c ompl et ed . A ny un d erspe nd sho wn is resultin g from cu rren t est imat es whe re 
sho wn saving s is o n exp ec ted c on struct ion con tingency saving s being rea lize d. 

The p r oject is a City le d proje ct t ha t re qu ires St . Law rence to b e ha nd ed o ver to TPA t o its sat isfaction.  CRE M exp ec ts t he fa cility to be h an d ed over to TPA in 20 24 . 

St. Patrick (JV TP A Led) 

This is a Jo int venture th at is e xpe cte d to close with the hand over from d ev elo pe rs in Q 4 20 24 

OUTFAL L CONST RUCTION 

Con struction st ar te d in e arly 20 19 , an d is procee ding on track in 2024. The p ro ject is ap p ro ximat ely 90 % compl et ed 

FAIRB ANKS SI LV ERTHORNE 

The main tun n el co nt ract was awarde d in 2021 . The tunnel ling c ompon en t o f t he p roject started in 202 3 an d was com plet ed in 20 24 . Con struction e xpe nditur es are pro cee din g on track fo r 20 24 . 

TRANSFER STATI ON ASS E T MANAGEMENT 

Le gislat ed p rojec t f or G re en L an e lan df ill de ve lo pmen t th at mainly inc lu de L ea cha te co nt ro l syste m; ga s con trol system s; ce ll exca vat ion & ba se co nstru ction ; e ng ine er ing & mo nito rin g; site service s/fin al 
cover/storm; and buff er land ac qu isition . 
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Appendix 2 
Major Capital Projects 
For the period ended September 30, 2024 
($000s) Life to Date 

Appr. YTD Ac tua l YE Projec ted 
Spend 

Appr. 
Budge t 

Life to Date Pl anne d Revised 

20 24 Cash Flow 
(Ac tive Projects) 

Start Da t e End D ate 

On Budget On T ime 

Division/Pro je ct nam e Tota l P roje ct Cost 
(Ac tive Projects) 

Status 

1, 38 8 1 55 1,25 0 52,773 8 ,251 On Track Se p-17 Dec-28 Dec-29 Ⓖ Ⓖ 
Comments: 

Explan ation fo r Delay : 
35 ,5 19 19 ,3 18 35, 519 453,9 47 3 92 ,3 36 On Track Ja n-18 Dec-2 5 Dec-25 Ⓖ Ⓖ 

Comments: 

Explan ation fo r Delay : 

>7 0% of Approv ed Pr ojec t Cost Ⓖ On/Ahead of Sc hedule 
Betwe en 50 % and 7 0% Ⓨ Minor De lay < 6 months 
< 5 0% or > 100% o f A pprov ed Pr ojec t Cost Ⓡ Si gnifica nt Del ay > 6 months 

Don & Wat er fr ont T ru nk /CSO Const - PH ASE 1 
Coxwe ll B ypa ss Tunnel is a pp ro xima tely 90 p er cen t complete. Thr ee o f t he five main sha ft s th at a re connected to th is tunnel a re sch ed ule d to be completed in 2024. 

DON & WATERFRONT - OFFLINE ST ORAGE TANK 

Con struction wor ks fo r th e first ph as e of the project are near in g compl et ion . 
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