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]ack Layton— Counc1llor Ward 6

A _ City Hall, Toronto, Ont. M5H 2N2
A ‘ — Tel. 392-7903

January ;O, 1 99H. %

CONFIDENTIAL . Lo ' 3 _ i

To: Barb Hall, Martinféilva, Rob Maxwell, Liz Amer, Peter
Tabuns, Dale Martin, Richard Gilbert, Joe Pantalcne,
Roger Hollander ' )

Dear clo}l,zﬁigs, ?é’ M 7@2[)//&

"Some School Trustees. at the Toronto Board have been working on
ideas with some community activists to put together 'a plan to feed
all kids well (at least one fully nutritious meal) at school
(through a community-based dellvery system but with union work as
appropriate). . -

As well, Toronto's Health Department and the Board of Education

YPee staff had submitted a pilot project proposal to the Ministry of
Health (Innovations Grant Programme) for a small scale version of
such a programme.

I was asked to suggest how such a programme would be described and
constructed if it were to be much broader than just a pilot, so
that it wopld actually be a universal programme jointly funded by
all levels™ of government. The .attached document is simply a
compilation of the ideas of others and some suggestions for the

construction and funding of a universal version of what people have
been talking about.

Could you let me know what you think.and I can pass'on .vyour

commants To the group.of Trustees which is worklng with communlty
groups on the project.

A target date to bring such an idea to Toronto City-Council at the
February 4th Council meeting has been set to get the ball rolling.
Without a Caucus meeting avallable we have to share our ideas by
phone and memos.

Looking forward to hearlng,from you
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A PROPOSAL FOR FEEDING ALL STuoEq{s WELL IN SCHoOOL

December 24, 1990 rf“h
\

Al \
Assembled by Jack Laxton? %
Based on many sources '.‘;
Especlally Ml
Food Programmes for Chlldren: A School and Communlty
Mode | = ' _ :
* Al Quance (Toronto Board of Educatlon) and
Carolyn Barber (Toronto Departmept-of Publlic Health)
Co-Cha™Ts. The Proposal for Health Innovatlons Fu?dlng
Is attached. ’

Summarx:

Healthy food at least once each school day for every chl:ld made
avallable by a partnership of communltles, parents, schog[s, ClEty
Governments, Reglonal Governments and the Provinclal Govqipment.
N e £
"';‘J'
The proposal Is to begln before the end of the spring, 199 %
school term. ) :

Costs: s 20,000,000 annually for Clty of Toronto students
$ 180,000,000 for all Ontarlo students

Proposed Motlion for Clty Councl!| —- February 4th, 1980.

It Is recommended that:

1. As a recognltion of the crisls of chlld hunger which exlsts
In Toronto today and as part of the Clty Councll|‘s efforts tq
ellmlinate the need for food banks, the Clty of Toronto endorse
the proposal: 'FEEDING ALL CHILDREN WELL IN SCHOOL.

2. The Clty of Toronto'lnstruct'lts _staff, lead by the
Department of Publlc Health and the_Hea[thy Clty Offlce, to
contlnue to develop an lmplementatlon:plan for the Proposal and
to develop thls plan on the basls of unlversallty,
confldentlallty, non-stligmatlzling arrangements -and Including:
parental and child Involvement; and that an Implementation Team
be establlshed In order to ensure the rapld dellvery of thls
programme In the schools of Toronto. The Team shall work In
consultatlon wlth the Toronto Food Councll. ara s

3. The Clty of Toronto allocate lmmedlately $100,000 as-a
development fund for thls proposal to be used by the‘Tgam_for all
aspects of development work, Including the recrultment of support
and fundling by the other partners, the development of School
Teams and programmes. ’ s g
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An extenslive survey and consultatlon process by the Jolnt
Commlttee on School Food Programmes (Board of Health and Board of
Educatlion) has conflirmed "the desperate need for school food

programmes and the overwhelmling support for centrally funded
asslstance". 4

*x

“In sIx schools, over 50% of students were reported to__have
Inadequate food. The symptoms IncFfded Inablllty to:concentrate,
IIstlessness, tiredness, and hyperactlvity and frequent Illness."
(Innovatlons Proposal) 1
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The Proposal: =

By the end of the year 1991, all chlldren In all Toronto schools
should be recelving at least one nutrltlous meal per school day.
Communlitlies, parents, schools, local businesses and clty,
reglonal and provinclal governments wlll all be Involvedjln

addressling this Issue.

All Ontarlo chlldren should ultimately be targeted.

The proposal Is *hollstlc* In that It embraces all aspects of the
community, Includes educatlon and communlty development as part
of Its ' =

"Although a varlety of food programmes currently exlst In Toronto
schools, the vast majorlty operate on a charlty model and often
Involve only the feeding of hungry chlldren. Such programmes are
constant risk due to thelr Insecure funding base and offer Illttle
health promotlion value. " (Innovatlions Proposal)

A Jolnt Department of Public Health and Board of Educatlon
proposal for a school-based food programme has been submlitted to
the Health Innovatlons Programme for funding. (See attached)

The concept as éubmltted would, however, reach only 10% of
students In the 4 - 11 age group wlthin the publlc school system

over the two year duratlon of the programme.

The Innovatlons Proposal also centres around a nutrlitlous mld
mornTﬁg snack. Conslderation should be glven to expandling this
concept to Include hot breakfasts or hot lunches.

We must grab the opportunlty to Instlitute this programme for all
chlldren now, separate and publlic school klds allke. This would
requlre a programme about 20 times the slize of the proposal which
has been submltted to Innovatlons.

Princlples suggested by the L.|.F.T. organizatlion (Low Income
Famllles Together) will gulde the programme:

* local community Involvement o
(a) parents as equal partners In the complete process
(b) chlidren’s partlicipation In evaluation
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* unlversallty
* confldentliallty -
5, : ’ S

* non-stigmatizing
Implementation and Management will be school-based through Food
Programme Committees conslisting of parents, teachers, princlpals,
paraprofessional staff and other relevant people. The project
wlll also Involve other agencles, (eg. the Clty of Toronto Food

Pol lcy Councli |, Healthy Clty Offlce) and groups related to
chlldren and nutrition as part of an ongolng consultant body
whilch has.already been establlIshed.

Fundlng:

A SHARED MODEL FOR FUNDING
SCHOOL-BASED HEALTHY FOOD FOR OUR KIDS

Cost estimates based on Vancouver experlence and estlimated
Toronto budget for Innovatlons programme, le. $ 1.25 — $ 1.48 per
student per school day.

*.= All Flgures are "bal l-park" estlmates (See Innovatlons
proposal for more detal led calculatlons).

Princliples: 50% Provinclal Funding )
50% local government funding = 25% Metro.
. Y 12 1/2% .Cltles/Borough
12 -1/2% Boards of Educatlio

- 6.1/4% Public Bd.
= 6 .1/4% Separate Bd.

Estimate:
Total costs for all kids, ‘all Metro: _ | L - 'éo,obo,boo.annual‘ i
Provinclal Share 50% . - ... . 40,000,000
(share for whole province: $180,QO0,000) :
Local Government_shqre . 50% _  £1 ) _4d;ooo,ooo
Metro Councll 'sﬁaégT" 25% "©7 20,000,000
Clty of Toronto 12 1/2% & 2,500, 000

(ﬁODI"OY. DEY AL 4ot oma
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Toronto Bd. of Ed. 6 1/4% 1,250,000
(Clty of Toronto only)

U

Metro Separate School Board 6#7/4% 5,000,000
(for all Metro)

1991 Impact and Start-Up

Assume September start-up wlth- full programme and Immedlate
Implementation of start—-up management team Including some
dellvery of programme on experimental basls In spring * 91 to

most needy schools.

Clty of Toronto: $ S00,000 In 1991 .
plus $100,000 one-time start-up funds

Toronto Board of Ed: $ 450,000 In 1991

Flle: Food
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