
Jack Layto·n- Counc�llor-Ward 6 

January 10, 1991� 

CONFIDENTIAL 

To: 

Dear 

Barb Hall, Martin:silva, Rob . Maxwell, Liz Amer,· Peter 
Tabu�s, Dale Martin, Richard Gilbert, Joe Pantalone,
Roger Hollander • 

. ;-/ 
Co��s, ')/4/4_ _,ydJ./,c_ 

•• Some School Trustees.· at the Toronto • Board have been working on
ideas with some community activists to put together ·a plan to feed 
all kids well ( at least one fully nutritious meal) at school ?(through a community-based delivery system but with union work as 
appropriate). --

As well, Toronto's Health Department and the �oard of Education 
staff had submitted a pilot project propo�al to the Ministry of 
Health (Innovations Grant Programme) for a small scale version of 
such a programme. 

I was asked to suggest how such a programme would be described and 
constructed if it were to be much broader than just a pilot, so 
that it wo.\lld actually be a universal programme jointly funded by 
all levels' of government. The . attached document is simply a 
compilation of the ideas of others and some suggestions for the 
construction and funding of a universal version of what people have 
been talking about. 

Could you let me know what you think and. I can pass on your 
co,,,;-:.e::ts -;:o the group. of Trustees which is working with community 
groups on the project. 

A target date to bring such an idea to Toronto City·CounciY at the 
February 4th Council meeting has been set to get the ball rolling. 
Without a Caucus meeting available, we have to share·our ideas by 
phone and memos. 

Looking forward to hearin:;?' from you. 
��c� . .:­
····•··.?�:�.
rJ�· � 

��m }ff$:@:: , iff�:@�im O 'rig: 392-7307 �.i'- A · 1 ·Cl)�+ 
A Seci;:ao de Tradui;:oes informa•o sob:e

. 
ass�ntos m

0
unici�ais, na s�a �r6pria lingua, 392·7348 

../ / /Id� Per 1nformazioni circ1 I serv1z1 mun1c1pal1, ch1amare
.1

 Uff1c10 Traduz1on1 al 392·7373 ._ ·
,-, 

A,b/)Q-�L )V r r ' 
Nous parlons Franc;:ais 392-7903 '. 

.. • . _ • 
. • .�--� - ____ / . -. . . . . ,, . . 

C, � - 77) � ..-{.., The City of Toronto has declared itself to be a Nuclear We�pons Free Zone. 
1'"_ . ✓.7 : • �·-,.... #$5'�� <

Communication Submitted by Mayor Olivia Chow on October 1, 2024



A PROPOSAL FOR FEEDING ALL WELL IN SCHOOL 

December 24, 19~fo . ·, :-:;------._ 
• . ': '\ 

. ·4 ... 

Assembled by Jack La~ton< ' 
Based on many sources • 

•.•. iEs pee I a I I y 
Food Programmes for Children: A School and Community 

Mo"de I* 

• Al Quance (Toronto Board of Educatl~n0 and 
Carolyn Barber (Toronto Departm~ ·of Pub I le Health) 
Co-Chaefs·. The P roposa I for Hea I th I nnova t Ions .Fund Ing 

. '-:.i1Is attached. 

Summary: 

' · 
Hea It hy food · at I east once each schoo I day for every ch 1:1 d made 
aval lable by a partnership of communities, pa·rents, schq~ls, City 
Governments, Regional Go~ernment~ and the Provincial Gov~~nment. 

;~L\t• ·: 

, < ·jl·
Th e proposal Is to begin before the end of the spring, 1991-,. 
schoo I term. 

·•. 

Costs: s 20,000,000 annually for City of Toronto students 
S 180,000,000 for al I Ontario students 

Proposed Motion fo r City Council -- February 4th, 1990. 

I t I s r e commended t hat : 

1. As a recognition of the crisis of child hunger which exists\ 
In Toronto today and as part of the City Councl I's efforts to 
el l m lnate the need for food banks, the Clty ·of _Toronto endors·e 
the proposal: FEEDING ALL CHILDREN WELL IN SCHOOL. 

2 . The C I t y of Toronto I n st r u ct. 1·ts . st a f f , I ea d by the 
De P a r t me n t o f P u b I I c He a I t h a n d the He a 1. t h y C I t y O f f I c e , to 
continue to develop an Implementation· plan for the Proposal and 
to develop this plan on the basis of'unlversal lty, 
con f I d en t I a I I t y , non - s t I gmat I z I n g a r r an g em·e n t s ·and I n c I u d I n g • 
parental and chi Id Involvement; and that an Implementation Team 
b e es tab I I shed In order to ensure the rap Id de_I I very of th Is 
programme In the schools of Toronto. The Team shal I work In 
consultation wit~ the Toronto F~od Councl I.· : 

:•~ ... :-·. : 

3 . The City of Toronto allocate Immediately s100,ooo ·. as - a 
d eve lopment fund for this propo~al to . be used by the ~ ~~hm for al 
aspects of development work, Including the recruitment of·support 
and funding by the other partners, the development of School 
Team s and programmes. 
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' A. 
* An extensive survey and consultation process by the Joint 
Com-nlttee on School Food Programmes (Board of Health and Board of 
Education) has confirmed "the desperate need for school food 
programmes and the overwhelming support for centrally funded 
assistance". 

* "In six schools, over 50% of students were reported to_nave 
Inadequate food. The symptoms Inc ft1'cied I nab I I I ty to s_concent rate. 
I lstlessness, tlred~ess, and hyperactivity and frequent I I lness." 
( I nnovat Ions Proposa I) , .·: 

The Proposa I: 

By the end of the year 1991, al I children In al I Toronto schools 
should be receiving at least one nutritious · meal per school day. 
CO<Mlun It Ies, parents, schoo Is, Ioca I bus I nesses and c I ty, 
regional and provincial governments wl I I al I be Involved In 
addressing this Issue. 

Al I Ontario children should ultimately be targeted. 

The p r opo s a I I s " ho I I st I c • I n .t hat I t em b races a I I aspect s o f the 
co,rmunlty, Includes-education and corrvnunlty development as part 
of Its ' , 

"Although a variety of food prograrnmes currently exist In Toronto 
schools, the vast majority operate on a charity model and often 
I n vo I v e on I y the feed Ing of hungry ch I I dren. Such programmes are 
constant risk due to their Insecure funding base and offer I lttle 
h ea lth promotion value.· ( Innovations Proposal) 

A Joint Department of Pub I le Health and Board of Education 
pr o posal for a school-based food programme has been submitted to 
the Health Innovations Programme for funding. (See attached) 

The concept as submitted would, however, reach only 10% of 
students In the 4 - 11 age group within the publ le school system 
over the two yea _r durat Ion of the prograrrrne. 

-✓- The Innovations Proposal also centres around a nutritious mid 
morning snack . Consideration should be given to expanding this 
con c ept to Include hot breakfasts or hot lunches. 

We must grab the opportunity to Institute this programme for al I 
children now, separate and pub I le school kids al Ike . This would 
r eq uire a programme about 20 times the size of the proposal which 
has been submitted to Innovations. 

Principles suggested by the L. I . F : T. organization (Low Income 
Fam I I I es Together) w I I I gu I de the programme: 

* Ioca I commun I ty I nvo·I vement 
(a) parents as equal partners In the complete process 
(b) children's participation In e0aluatlon 
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* universe.I lty 

* confldentlal lty 
9 . 

* nonJstlgmatlzlng 

lmplementatlon and Management wl I I be school-based through Food 
Progranvne Committees consisting of parents, teachers, prlnclpals , 
paraprofesslonal staff and other relevant people. The project 
wl 11 also Involve other agencies, (eg. the City of Toronto Food 
Pol Icy Councl I, Healthy City Office) and groups related to 
ch I I dren and nutr It Ion as part of an ongo Ing consu I tant body 
which has already been establ I shed. 

Funding : 

A SHARED MODEL FOR FUNDING 
SCHOOL-BASED HEALTHY FOOD FOR OUR KIDS 

* Cost estimates based on Vancouver experience and estimated 
Toronto budget for I nnova t Ions programme, I e. $ 1. 25 - $ 1. 48 per 
student per school day. 

* .:- Al I Figures are "bal I-park" estimates (See Innovations 
proposa I for more deta I I ed ca Icu Iat Iens). 

Principles: 50% Provincial Funding 
50% local government funding - 25% Metro -

12 1/2% .Cities/Borough 
12 1/2% Boards of Edu6atlon 

• 6, 1/4% .Pub I le Bd. 
- 6 : 1/4% Separate Bd. 

Estimate : 

Total costs for al I kids, ·al Metro: $ · ao,000,000 annual 

Provincial Share 50% 
40,000,000

(share for whole prov·1nce: $180,000,000) 

Loca I Government Sha·re . 50% 
~0,'000,000 

Me tro Cou~c11 · Shife ­ 25% , 20,000,000 

Clty of Toronto 12 1 /2% 2,500,000( Plt)Orov ?-".<>.( ,.._,e 1, I_,_ 
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Toronto Bd. of Ed. 6 1/4% 1,250,000 
(City of Toronto only) 

Metro Separate School Board ~/4% 5,000,000 
(for al I Metro) 

1991 Impact and Start-Up 

Assume September start-up w I th · f u I I p·rog r arnme and I rrvned I ate 
Implementation of start-up management team Including some 
del Ivery of prograrrvne on experimental basis In spring • 91 to 
most needy schools . 

City of Toronto : s 900,000 In 1991 
plus $100,000 one-time start-up funds 

Toronto Board of Ed\ s 450,000 In 1991 

Fl le: Food 

I 
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