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Leadership Team and Key Functions 
Structured for Success 

Sonia Brar 
Chief Technology Officer 

Deanna Hotoyan 
Deputy Chief Technology 
Officer 

Technology Services 
Delivery 
Deliver reliable technology 
services for staff and 
corporate functions 

Horace Matthews 
Deputy Chief Technology 
Officer 

Project and Strategy 
Delivery 
Plan and lead program 
delivery for enterprise 
solutions 

Marco Palermo 
Deputy Chief Technology 
Officer 

Technology 
Standardization Delivery 
Deliver standardized, 
modern IT solutions 

Additional Functions 

Enterprise Strategy & Program 
Management
Develops new technology 
strategies and ensures compliance 

Digital City 
Foster digital innovation and 
develop technology policies 

Business Performance & 
Financial Management 
Support budgeting, strategic 
sourcing and contract management 

Enterprise Data & AI – in 
recruitment 
Develop Data & AI strategy for the 
City 
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Technology Services by the numbers 

43,566 
City staff and users 
supported 

195,000+ 
Infrastructure and 
application assets 

800+ 221+ 
Public and Legislative Public-facing 
meetings supported applications services 

and policies 

200+ 
Enterprise applications 

$11.5B 
Revenue supported 

200+ 
Technology Contracts 

800+ 
Divisional business 
systems applications 

115+ 
Vendors & 
partners 

800+ 
IT service management 
& Service Desk 
requests 

Technology services are integral to operations, employee productivity 
in addition to public facing services 
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Vision, Mission and Strategic Pillars 

VISION: To be the trusted technology leader by fostering a connected City 

MISSION: Leverage industry standards to deploy flexible technology architectures and solutions that 
deliver seamless services, connect the public and businesses and empower employees 

STRATEGIC PILLARS 

Foundational 
Services 

Technology 
Modernization 

Enterprise 
Capabilities 

Data & Analytics Engagement, 
Collaboration 
& Innovation 

The Vision, Mission and Strategic pillars guide Technology Services role in the 
City's public service delivery priorities 
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     How the Technology Strategic Pillars support the City's public service 

ENTERPRISE BUSINESS CAPABILITIES 
Achieve business outcomes and operational excellence 

MODERN INFRASTRUCTURE & TECHNOLOGY 
OPERATIONS 
Ease day to day execution through resilient, secure, 
sustainable technology solutions 

DIGITAL PUBLIC ENGAGEMENT 
Ensure equitable access to digital services and 
collaborative technology innovation 

DATA AND ANALYTICS 
Make data accessible at scale to support enterprise 
decisions and public service delivery 
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2024 Priority Programs 

Digital Publ
Engagemen

ic 
t 

Transportation: Housing: RentSafeTO, 465+ Open Data Portal Recreational PlowTO, Vision Multi-tenant datasets registration 311Zero, Congestion Housing, Building booking tool Digitization 100+ Public Wi-Fi Sites management Express Services 

Data & 
Analytics 

Geographical 
HousingTO Dashboard Information Enterprise Data and AI Strategy 

Systems (GIS) 

Enterprise 
Business 

Capabilities 

Enterprise 
Employee Work Licensing and Capital project Corporate Systems 
Experience (M365+, Management permitting management Transformation 
Service Desk) System 

Modern 
Infrastructur
& Technolog

Operations 

e 
y 

Network Modernization Technology Asset and Lifecycle Disaster Recovery and Business 
Management Continuity 

6 



< > 

~TORONTO 

 

 

  
 

 

 
 

  
 

 

  
   

How we will measure success 

SERVICE DELIVERY 
1. Public service delivery 
2. Employee IT experience 
3. Operational performance 

FINANCIAL & RISK 
MANAGEMENT 
1. Asset management 
2. Contract management 
3. IT Automation 

SKILLS AND TALENT 
1. Access to critical skills 
2. Modern technology practices 
3. Enterprise program leadership 

2024 
Focus 
Areas 

ENTERPRISE 
TRANSFORMATION 
1. On-time project delivery 
2. Enterprise grade capabilities 
3. Intelligent automation 

The Success Scorecard measures Technology Services’ impact on 
Service Delivery and Operational Excellence over time 
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