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SKILLS AND ATTRIBUTES
• Co lla b o ra t io n  a n d  P a rt n e rs h ip  Bu ild in g : 

⚬ Strong ability to build true partnerships across city divisions and with external stakeholders.
⚬ Effective in leading and developing teams, ensuring alignment with city strategic goals.

• Vis io n a ry:
• Possesses a clear vision and an inspirational leadership style, guiding the organization effectively through 

challenges.
• Co m m u n ic a t io n  Sk ills : 

⚬ Great communicator capable of conveying complex health information clearly and persuasively to various 
audiences.

⚬ Ability to communicate and work with Torontonians of different socio-economic status. 
• Cris is  Ma n a g e m e n t : 

⚬ Experienced in managing public health crises, with a focus on equitable responses.
• P o lit ic a l Ac u m e n : 

⚬ Skilled in navigating political landscapes, including interactions with multiple levels of government.
⚬ Ability to be an effective advocate for Public Health and the City.

• Re s ilie n c e : 
⚬ Ability to handle the stress and complexities of a demanding public health role, particularly post-COVID.

• Eq u it y a n d  In c lu s io n : 
⚬ Committed to promoting equity and inclusion within the department, beyond just meeting the medical 

requirements of the position. 
• Cu lt u ra l Un d e rs t a n d in g  o f In d ig e n o u s  Co m m u n it ie s :

⚬ Understanding Indigenous communities and unique needs. 
• Le a d e rs h ip  Cu lt iva t io n :

⚬  Demonstrates the ability to cultivate leaders both within and outside of Toronto Public Health.
• Ge n u in e , Au t h e n t ic  a n d  Evid e n c e -Ba s e d : 

⚬ Genuine, evidence-based, collaborative, compelling, undeterred by challenges, experienced, and caring.



CHALLENGES
• Financial constraints and budgets 

⚬ Im p le m e n tin g  p ro vin c ia lly m a n d a te d  p ro g ra m s  
• Pu b lic  h e a lth  e m e rg e n c ie s  a n d  in fe c tio u s  d ise a se s
• In te rg o ve rn m e n ta l c o o rd in a tio n
• Vu ln e ra b le  p o p u la tio n s

⚬ So c io -e c o n o m ic , e th n o c u ltu ra l a n d  sp a tia l in e q u itie s
⚬ Me n ta l h e a lth  a n d  a d d ic tio n s

• So c ia l d e te rm in a n ts  o f h e a lth
• Ma in ta in  a n d  s tre n g th e n  p u b lic  tru s t
• Ad d re s s  An ti-b la c k ra c ism
• Co lla b o ra tio n  with  o th e r c ity d e p a rtm e n ts  
• Bu ild in g  p a rtn e rsh ip s  in  a  c o m p le x o rg a n iza tio n
• Op io id  c ris is
• Sh o rta g e  o f p rim a ry c a re  p h ys ic ia n s
• Ea rly h e a lth  a s se s sm e n t o f n e w Ca n a d ia n s
• Co m m u n ity e n g a g e m e n t
• Drivin g  fo rwa rd  MOH p o lic ie s  a n d  in te rve n tio n s



OPPORTUNITIES
• Innovative  health  programs  (i .e. Integrated  EMR system)

• Proactively  addressing  systemic  public  health  challenges

• Strengthening  partnerships  and  enhancing  relationships

⚬ Le ve ra g in g  To ro n to ’s  we ll-d e ve lo p e d  h e a lth  & c o mmu n ity 

n e two rks

• Ad vo c a te  fo r in c re a se d  re so u rc e s  a n d  fu n d in g  fo r p u b lic  h e a lth

• In te g ra tio n  o f so c ia l d e te rm in a n ts

• Da ta -d rive n  d e c is io n -m a kin g

• Pu b lic  h e a lth  in fra s tru c tu re : su p p o rtin g  c o n tin u o u s  

im p ro ve m e n t in  p u b lic  h e a lth  sys te m s  a n d  in fra s tru c tu re .

• Co mm itme n t to  b o ld  le a d e rsh ip : e m b ra c in g  a  s tro n g  a n d  

c o u ra g e o u s  a p p ro a c h  to  im p ro vin g  c o m m u n ity h e a lth .

• Re c o g n izin g  th e  in te rd e p e n d e n c ie s  in  b u ild in g  a  h e a lth y c ity

• Le ve ra g in g  p a s t su c c e s se s  a n d  re b u ild in g  “p u b lic  tru s t” 

• Bu ild in g  g re a te r p ro file  o f b ro a d e r p u b lic  h e a lth  in itia tive s  

(i.e . La c ta tio n  c lin ic s , s a fe  d in in g , a n d  tra ve l va c c in e  c lin ic s )



• Articulated and Clearly Defined Public Health Priorities

• Strategic Plan Execution and clearly defined metrics

• Support and Partnerships

• Providing Adequate Services in Marginalized Communities 

• Establish Priorities and Guiding Department’s Focus

• Policy Initiatives

• Leadership Engagement

• Refocus on Core Areas

• Youth Mental Health Framework

• Healthy Aging Initiatives

FUTURE SUCCESS



QUESTIONS
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