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Strategic Planning Committee Mandate 

• On October 23, 2023, Board of Health established a Strategic Planning 
committee to guide the development of the upcoming Strategic Plan. 

• The mandate of the Committee is to provide advice and make 
recommendations on a strategic plan to the Board of Health in the first 
half of 2024. 

• Focus: Designing community engagement processes, setting priorities. 

1 



 

 

 

Agenda 

Project Plan 

• Scoping for the Strategic Planning Committee 

• Strategic planning process 

• Proposed timeline 

Review of Phase 1 

• Background research 

• Initial engagement activities 

Planning Phase 2 

• Engagement and consultations with the public, stakeholders and staff 

2 



 

Project Plan 
Overview of project phases, timelines, and scoping 
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Adapted from: Strategic Planning in Nonprofits (SPiN) by The Washington Nonprofit Institute 

Strategic planning process 
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Adapted from: Strategic Planning in Nonprofits (SPiN) by The Washington Nonprofit Institute 

Strategic planning process 

1.ORGANIZE 

PREPARE: 

• Jurisdictional scan for best 
practices 

• Review previous TPH strategic 
planning 

• Toronto Population Health 
Profile, 2023 

LISTEN: 

• Engage with partners and 
stakeholders  

• Engage with BOH 

• Review community feedback in 
other TPH strategies 

• Review of stakeholders’ public 
reports 

2. IMAGINE 

ENVISION: 

• BOH engagement 

• Community engagement 

• TPH staff engagement 

• Engagement with City divisions 

PLAN: 

• Draft strategic plan based on all 
inputs (evidence, engagement, 
feedback) 

• Develop communications 
strategy 

3. LAUNCH 

EXECUTE: 

• Present Strategic Plan to BOH 

• Develop operational workplans 

EVALUATE: 

• Ongoing monitoring and 
evaluation 

• Reporting regularly to BOH on 
deliverables 
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Proposed timeline 

PREPARE 

• Spring 2023: Jurisdictional scan for best practices 

• Spring 2023: Document review (PHP, previous Strategic 
Plans, OPHS, etc.) 

LISTEN 

• Spring/Summer 2023: Community visits 

• Spring 2023: SMT engagement 

• Summer 2023: BOH 1:1 engagement 

• Oct 23, 2023: BOH meeting 

ENVISION 

• *January 2024: BOH Committee engagement 

• *February 2024: Public consultations 

• February-March 2024: TPH staff engagement (surveys, 
townhall, email) 

• February-March 2024: City divisions engagement 
*Strategic Planning Committee Meeting 6 



 

 

 
 

  

  

 

  
  

Proposed timeline 

PLAN 

• March-May 2024: Develop communications strategy 

• March-May 2024: Develop evaluation metrics 

• *April 2024: Draft strategic plan based on all inputs 
(evidence, engagement, feedback) 

• *June 2024: Finalize Strategic Plan (based on Committee 
feedback) 

EXECUTE 

• July 2024: Present Strategic Plan to BOH 

EVALUATE 

• Ongoing: Ongoing monitoring and evaluation 

• Ongoing: Reporting regularly to BOH on deliverables 
*Strategic Planning Committee Meeting 7 
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Strategic Planning Committee meeting dates 

January 15, 2024: Creating the April 24, 2024: Draft Strategic 
Framework Plan review 
• Confirm direction 

• Draft sharing
• Look back 

• Discussion and deliberations • Scoping 

• Consultation planning 

June 4, 2024: Finalizing the Plan 
February 5, 2024: Public Consultations 

• Data review 

• BOH communications plan 

• Partnership mapping 

• Consultation 
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Discussion questions 

What are your thoughts about the project plan? 

What are your thoughts on the proposed 
timelines? 
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Duration of Strategic Plan 
Considering requirements of the Ontario Public Health Standards 
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OPHS – Strategic planning requirement 

Ontario Public Health Standards (OPHS), Organizational 
Requirements: 

8. The board of health shall have a strategic plan that establishes 
strategic priorities over 3 to 5 years, includes input from staff, clients, 
and community partners, and is reviewed at least every other year. 
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Timeframe 

Proposed timeframe for the Strategic Plan is 2024-2028 

• Aligns with OPHS for “…a strategic plan that establishes 
strategic priorities over 3 to 5 years…” 

• Allows time for Strategic Plan development and 
implementation with current Board of Health 

• Allows time for the new Board of Health to settle in and 
develop the next Strategic Plan 
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Discussion question 

What are your thoughts on the proposed 
duration of the Strategic Plan? 
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Mission and Vision 
Considering the Organization’s Mission, Vision and Foundational 
Principles 
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Components of a strategic plan 
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Operational 
workplans 
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Vision - a statement of an organization’s overarching aspirations of what it hopes 
to achieve or to become. 

Mission - a statement of what the organization does which informs the objectives 

and how to reach those objectives and shapes the workplace culture 

Priorities - major goals for the time period of the plan. The most important 

areas of focus. 

Objectives are more specific than priorities and articulate the goals for a 

specific function or program area. Each priority will be comprised of many 

objectives that collectively advance a broad priority. These are typically 

developed by staff. 

Operational workplans are the specific approach or methods that 

will contribute to a specific objective. There are multiple actions for 

each objective. These are typically developed by staff. 

Vision 

Mission 

Priorities 

Objectives 
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Previous TPH Strategic Plans 

Toward a Healthy City: 
Toronto Public Health 
Strategic Plan 

2005-2009 

Mission Statement: Toronto 
Public Health improves the 
health of the whole 
population and reduces 
health inequalities 

A Healthy City for All: 
Toronto Public Health 
Strategic Plan 

2010-2014 

Mission Statement: Toronto 
Public Health (TPH) reduces 
health inequities and improves 
the health of the whole 
population 

A Healthy City for All: 
Toronto Public Health 
Strategic Plan 

2015-2019 

Mission Statement: Toronto 
Public Health (TPH) reduces 
health inequities and 
improves the health of the 
whole population 

Foundational Principles 

• Accountability 

• Community 

engagement 

• Excellence 

• Diversity 

• Health equity 

Foundational Principles 

• Accountability and 

transparency 

• Community 

engagement 

• Inclusion 

• Health equity 

• Excellence 

Foundational Principles 

• Accountability 

• Determinants of health 

• Diversity, access and 

equity 

• Excellence 

• Efficiency 

• Partnership 

• Public engagement 

• Integration 16 



  
 

 

 

 

 

Current Vision, Mission & Foundational 
Principles 

Current vision for TPH: 

A healthy city for all 

Current mission for TPH: 

Toronto Public Health reduces 
health inequities, improves the 
health of the whole population, 
and prepares and responds to 
outbreaks of disease and public 
health emergencies 

Foundational principles: 

• Accountability and 

transparency 

• Community engagement 

• Inclusion 

• Health equity 

• Excellence 
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Discussion questions 

What are your thoughts about the current vision? 

Is it still aligned with our goals and the current 
landscape? 

A healthy city for all 
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Discussion questions 

What are your thoughts on the current mission? 

Is it still aligned with our goals and the current 
landscape? 

Toronto Public Health reduces health inequities, 

improves the health of the whole population, and 

prepares and responds to outbreaks of disease and 

public health emergencies 
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Discussion questions 

What are your thoughts on the current guiding 
principles? 

Are they still aligned with our goals and the 
current landscape? 

• Accountability and transparency 

• Community engagement 

• Inclusion 

• Health equity 

• Excellence 
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Review of Phase 1 
Background research and initial engagement 
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STRATEGIC PLAN 
2021-2024 

CHA THAM-KENT 
ONTARIO HEALTH 
TEAM 

Jurisdictional scanning 

• Review of 12 health-related organizations, 
33 PHUs, 3 NPO stakeholders, and 5 City divisional 
strategic plans 

• Approx. 3-5 priorities, various timeframes (1-10 
years) 

• Common themes: 

• Health equity 

• Mental health and wellness 

• Climate change 

• Community engagement and partnerships 

• Strong workforce and organizational excellence 

22PREPARE 



Goals 
1. To maintain and improve t he health status of 

Toronto's population 

2. To reduce inequities in health status 

3 . To prepare for and respond to outbreaks of 
d isease and public health emergencies 

Organizational !Priorities 

Continue to respond to COVID-19 
and support Toronto Public Health's 
readiness for other emerging health 
issues 

Promote mental health 

Principles 
1. Evidence-informed decision 

making 

2. Equity 

3. Public health is a public good 

Respond to the drug poisoning 
epidemic 

Rebuild pub lic health functions 

Interim Priorities, 2022/2023 

PREPARE 23 



   

rl~!l 
In ~ 

It was estimated that 
1,375 deaths per year 

in Toronto were attributable 
to air pollution 

There was a 16% increase 
in new infectious syphHi.s cases in 2021 , compared to the 
perfod 20·17 to 2019; this may be the continuation of a trend 
that began prior to the pandemic. 

I 
I 
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10pioid 
toxicity deaths 

545 ~!J 
296 r•-•, .{3 
rt: ~, ~ 
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------------------------------------------------- -----------------------------------------------------------------:-------------------------------------------------

Among seniors: 

The rate of ,emergency departmenl vis iris. 
due to fal ns was 8 per 10 0 seniors 

3 ·n 20 women (15%) 
repor1ed a mental health r i:,11, 
concern during pr,egancy in ~ A, 

This is 1.8 times higher •1 than the 8% reported In r - A . 2013 

1 
I 
I 

The proportion of adults repoIrt ing 
very good or excellent 

G mental health 
~ 

1- 1 
in ~ oylwas (55%) 

Toronto’s Population Health Profile, 2023 

Examples of findings from the Population Health Profile, 2023 report: 

PREPARE 

toronto.ca/HealthCheck 
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Toronto’s Population Health Profile, 2023 
Key findings 

• Torontonians are aging and increasingly diverse 

• Torontonians are negatively impacted by the effects of an increasingly expensive city 

• Climate change presents a significant and growing health risk, despite improvements 
in Toronto’s natural and built environment 

• Mental illnesses and mental health have worsened during the pandemic, with some 
groups more affected 

• Opioid overdoses reached record levels in 2021 

• There was a significant decrease in testing and screening for many sexually 
transmitted infections during the pandemic period 

• Chronic disease and its risks are increasing, as is the number of Torontonians who 
are overdue for health screening 

• Infectious diseases will continue to emerge globally, presenting threats to Toronto’s 
population 

PREPARE 25 
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Ontario Public Health Standards 

• The Ontario Public Health Standards (OPHS) are a set of guidelines and 
requirements established by the Ontario Ministry of Health 

Foundational Standards 

Establish the minimum expectations for 
public health practice in the province 

• Population Health Assessment 

• Health Equity 

• Effective Public Health Practice 

• Emergency Management 

Organizational Requirements 

Reporting and/or monitoring required of 
boards of health 

• Delivery of Programs and Services 
Domain 

• Fiduciary Requirements Domain 

• Good Governance and Management 
Practices Domain 

• Public Health Practice Domain 

• Common to All 

Program Standards 

Detail the requirements for various public 
health programs 

• Chronic Disease Prevention and Well Being 

• Food Safety 

• Healthy Environments 

• Health and Growth Development 

• Immunization 

• Infectious and Communicable Disease 
Prevention and Control 

• Safe Water 

• School Health 

• Substance Use and Injury Prevention 

PREPARE 26 



 

NA·KOSHIE LAMPTEY 
Deputy Me<lic:al Officer of Health 
Dec isio n S1.pport, Si.veillance, 

and lmmuniz.a.tion 

Pub1ic Health Medicine 
(Associate Medical Officers 

of Health) 

Surveillance and 
Epidemiology 

Vac<Ile PANentable 
Diseases 

Health lnformatioo 
and Quality 

Research Ethics 
and Library 

Evaluatioo and Quality 
Improvement Support 

l-lealt.h lnfonnatics 

DR. MICHAEL FINKELSTEIN 

Deputy Medical Officer of Health 
Health Protection 

COMrOl.oflnleetJOu!I. 
Dis.ease-:s / Wi!CtiOn C.orurol and 

Comr'l"U'liaibl!-~:M:4!! Uaisa'lilkiir 

Sexually Transmitted 
Infections 

Tubercu1osis 

Environmental Health 

Food Safety 

Reproductive Early 
Years 

Healthy e.at,;..., 
Healthy Childret1 

School Health 

Cl-vonic Disease and 
Injury Preventfon 

Community Heald, and 
Wellbeing Service Integration 

MEGHAN KILTY 

Directo, 
Public Health Comm unications 

Commun ication.s Services 

Graphic: Design 
and Production 

Media Relations 

Toronto Health Connection 

ALTHEA HUTCHIKSON 

Director 
Operations and Rw;iness Services 

Finance Services 

Peop1e 5.erYKes 

Information Tech.nofogy 

Privacy and lnfonnation 
Management 

Emergency Planning ilrtd 
Performance Management 

Grants AdmK'listration 

UPPALA CHANDRASEKERA 

Director 
Strategy and Clinical Services 

Office of the 
Medical Officer of Health 

Strategic Initiatives 

Stakeholder Relations 

Health Ecuity and 
lndigenoos Health Strategy 

Dental and Oral Health 
Services 

Clin ic.al Sen-ices 

Mental Health. 5tlbstance Use. 
Harm ~uctioo. and T,eatment 

Senices 

5'exual Health Clinics and 
Sexual Health Promotion 

Organizational structure 
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Social determinants of health 

• Non-medical factors influence 
health outcomes 

• Conditions related to where 
people are born, grow, work, live, 
and age 

Income and 
Income 

Distribution 
Education 

Unemployment 
and Job 
Security 

Employment 
and Working 
Conditions 

Early 
Childhood 

Development 
Food Insecurity 

Housing 
Social 

Exclusion 
Social Safety 

Network 

Health Services 
Indigenous 

Identity 
Gender 

Race Disability 

PREPARE 28 
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The health impact pyramid 

• Interventions with the 
greatest potential impact 
address socioeconomic 
determinants of health 

Frieden, T.R. (2010). A Framework for Public Health Action: The Health 

Impact Pyramid. American Journal of Public Health, 100(4), 590–595. 
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Health equity 

• Health equity is embedded in all aspects 
of our work and essential to the success of 
the strategic plan. 

• Promoting Fairness: Ensuring equal 
opportunities for good health. 

• Reducing Disparities: Addressing health 
disparities among different populations. 

• Enhancing Public Health: Improving 
overall community health outcomes. 

• Our Commitment: Engaging 
communities, data-driven decisions, and 
equitable policies. 

PREPARE 30 



30+ hospirtals, including major hospital networks such1 as: 

Sick 
ICicll 

UnityHnlth 
Toronto 

Cl 

e. Sunnybroalc: 
Health 

Sciences 
C.nhw 

Cantre 
for Addiction 

Scarborough and Mental 
Health Health 

700+ care setti~g;s and communities 

1111 
--

■ Ill ■■■■■ 

••••••• 
■ ■ II 1 ■ ■ ■ 

Long-term ca..r,e ■ -
homes 8' 

Retirement homes 1 79 

N!a.tural.lv-occu ring 
retiremelilit 

Gomm,unities 

Otlliter (.aoute· ca.r.e, 1 transitional cue, ekJ 51 

(I 200 400 600 

a ■ I • 0 ■ I a I • I • I • I a I I I I O ■ I I O I • I O I • I I I I I I I I I I I I I I I I ■ I ■ I ■ a ■ I ■ I ■ 0 ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ 1 1■ I ■ I ■ I ■ I ■ I ■ 0 ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ I ■ 0 ■ I ■ I ■ I ■ I ■ I ■ I ■ ■ ■ I a 

3,000 family 
doctors 

ii& 
1,150 schools with 
325,,000 studenrts 

1,000+ child 
care centres 

35,000+ inspection locations 

.,,/ 17,000+ food 1premises 

v ,400+ speda'I events (food) 

v ,100+ indoor pools and s:paas 

v 100+ outdoor water racs1tities 
.,,/ ,800+ tobacco vendors 

V 4,400+ 1perscmal service setting:s 

.,,/ 2,500+ 'ri'ilC'Cine fridges 

Toronto Public Health Community Connections 
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Community visits 

• Medical Officer of Health and senior 

management team have been visiting 

community partners throughout 2023 

• The goals of the visits have been to: 

• Listen and hear from the 

organizations who are most closely 

connected to community, 

• Build trust and reciprocity through 

facilitating open dialogue, and 

• Learn how TPH can support 

community partners better. 

The following organizations were invited to participate: 

TAIBU CHC 
Parkdale Queen 

West CHC 
Sherbourne 

Health 
Access Alliance 

Unison CHC Black Creek CHC 

Scarborough 
Centre for 
Healthy 

Communities 

The 519 

Second Harvest Rexdale CHC 
Daily Bread Food 

Bank 

Centre for 
Independent 

Living in Toronto 
(CILT) 

Jane Alliance 
Neighbourhood 

Services 

Somali Immigrant 
Aid Organization 

Regent Park 
CHC 

Afghan Women s 
Organization 
(Refugee and 

Immigrant) 

Ukrainian 
Canadian 
Congress 

Toronto Region 
Board of Trade 

Kensington 
Health 

COSTI Immigrant 
Services 

National Ethnic 
Press and Media 

Council of 
Canada 

Hong Fook 
Mental Health 
Association 

East 
Scarborough 

Storefront 

LISTEN 32 



 

 

   
  

Community visits – Organizations 

• Organizations were 
prioritized considering 
geographic equity, 
underserved 
neighbourhoods, those 
serving priority groups, and 
those with increased needs 
that emerged during the 
pandemic 

LISTEN 33 



  

 
 

 

Themes from community visits 

Mental health, 
substance use, 
harm reduction 
and treatment 

Social 
determinants of 

health 

Sustainable 
funding 

Newcomer 
support and 
integration 

Immunizations 

LISTEN 34 



  

    

   
 

 
 

SMT Engagement 

• Emerging feedback on areas of focus include emergency 
preparedness and awareness, climate change, healthy aging, 
newcomer health, mental health and addictions, workforce 
development 

• Important to think about measurability (design objectives as 
measurable actions)  

• Focus on optimizing health for an aging population and 
delivering public health to a changing demographic 

LISTEN 35 



 

  

 

  

 

Board 1:1 Engagement 

• Would like an ambitious, Black health 
progressive, and forward- chronic disease 

housing
looking strategic plan 

newcomer health social connection • Importance of engagement, 
technology listening, and partnership health promotion 

mental health• Need to look upstream and 

tackle basic needs nutritionsubstance use safe transit 

healthy aging food security 
vaccine uptake 

climate change 

workforce health 

LISTEN 

Indigenous health 
36 



   

  

  

PRINCIPLES 

• Health and community safety for 
everyone 

• Meaningful inclusion of people 
with lived and living experience 

• Anti-Oppression, Anti-Racism, and 
Decolonization 

• City-wide, Collaborative, and 
Comprehensive 

• Evidence, Innovation, and 
Continuous Improvement 

Respect Walk!ng with an open-mind and open-heart, 
treating everyone as equals. 

Truth Moving forward with honesty and meaningful actions. 

H Um •11•ity Practicing what we prea~h ~d self-reflection 
on personal and systemic biases. 

Engagement Working collaborative~y with Indigenous 
partners and community members. 

nlCl•procl•ty Building an envi'Onment free of power 
ft i"lalaimandfaslailecpilly,basedn!laabisl~ 

Our Health, Our City & Actions to Advance 
Indigenous Health 

• November 23, 2023: BOH launched mental health strategy, Our 
Health, Our City 

• January 15, 2023: Toronto Public Health is working towards 
establishing the Indigenous Wellness Committee 

37 



  

Planning Phase 2 
Proposed Plan for Engagement and Consultations 
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External consultations 

• February 2024: Host public 
consultations 

• Stakeholder and public consultations 
during February 5, 2023 Strategic 
Planning Committee meeting 

• Opportunity to launch survey 

• Consider how we have already 
engaged with stakeholders 

• Email (tphconsults@toronto.ca) 

ENVISION 

mailto:tphconsults@toronto.ca


Discussion questions 

What approaches do you believe would be most 
impactful in engaging the public and 
stakeholders? 

Suggestions for key stakeholders to approach for 
further engagement? 

Key questions to ask public? Stakeholders? 

ENVISION 40 



Internal consultations 

• February-March 2024: Staff engagement 

• Townhall 

• Survey 

• Email (tphconsults@toronto.ca) 

• February-March 2024: City divisions meetings 

ENVISION 41 
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Discussion questions 

Suggestions for key divisions to include and 
approach for engagement? 

Key questions to ask staff? Other City divisions? 

ENVISION 42 
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