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WINTER SERVICES PHASED OPERATION PLAN & SERVICE LEVEL TABLES QUICK GUIDE 

1.WEATHERWATCH 
WeWillehthe 

we.lher fOfl'GISL 

STARTUP 
BEFORE THE SNOW COMES 

2. PATROl THE STRUTS 3. ANTI-ICE 
We!Wolthero.llii&rrorilor 5¥tt:rillt isSJl7fl'don 

weatherrord!OOS ~~titls,lm:}esa'ld 
highJri)nty illll'fSeC!ioos 

PROACTIVE STAGE 
· Monitorweatherbfecast,erwiroomenlalmnditions,roadtemperat\ll!i!Mroadcooditions. 
• l•mert ~to~treattht roadsiliD1¥1Cecich¥lgi119anlilionsinlwirterwe~r 

"'"'"' • lnadv.wx:eol-oria!MntS,an1~iornu:iswill;iwlysal1 tmetoexf:(essvays,hillsaM --2,-hclJ"p;ilfl)(s(J)llOrmuslyche,:;kroad amtionsarllstif lll)IV!(l'weilhef!ITT'CIS!S.nl 
l)Mlflll'rtll'flµ.>r.llln. Whik! the ma;:irity olsn:w eYl'O!Sin Tll'"<no dora: imdw ~"9 
activties, even beOO! the WN>'startstofall.mwsswing irtoxfun af'Klworl(oontillOOUSt,' 11til!he 
stmnisCHef. 

Cooodllors'cnceswK!reuivea Pre-SncwEvert Notmation in~;incedabrecaSled 

SALTING OPERATIONS 
l~nstruc1un WhendoestheCilysun Howlongdeesil Desind 
TypeorAclivity sal1ing1(aa:umulilionJI tib7 Pavemenl 

Outctme - <1.S~ , .... , ..,.,.._ 
...... <5oo ,_ ..,.,.._ 
Cdlecrors <800 , .... , r.en1rebn -- <800 8 .... , Siiem~ 

On-rwdcydtLanes Sameas.djactrt~iY1 Siiea-d~ - 24toss fronundolsrowfall s.ate;Jndpass.atile 

1. n..C.,,-inilincu!ing..-pla,,io,g,"""""-... ~•l>Odri 
2.0.-roodqdt'-s-bedtndbrlMV...., •""'olo4«•1...,;,,.,0p,ratMS- •,d,ii....._<0<,101hoC.,. 

CLEAR UP 
WHILE THE SNOW IS FALLING 

l.SALTTIIEROADS 
5'1tn.J:ks.nth.!lr'sllneol 

delm:.!whenthesn:wstroto 
fal.nlstici. 

5. Pl.OW THE ~DS 4. CUAR SIDEWALKS 
SeewheotheP.cwsgoOll lBIKEU.NES 

00~ City(JWjsS!aftd~the 
rusiesl.sidewalks&~etracks 

,oo .... 

ESCALATEO 311 SERVICE REQUESTS - ONLY 

ACTIVE OPERATIONS 
luingawl'lll'rSIOn'lll'lert 311 serwsas a50U't(!rJinkrmationforresidenirqiries.Aaivll 
Cperalions iJWri,,es~riJ'll arll salting roads,sidewaks, ~Ii! lanes. busstoi:s arKI transit shelters. 

~idsnsab:l'dwhenS11:J111be(jnstofall;nlsti::ktoroadSll1= 

e.1,11rmareSiAted;nJ/orplo,wd.J1thes.metimeaslhe~rmd,bHdonthe Msclservte. 

Sidanlksnrnv~lydmra:lbfOtycnwsa/tel'2andSflM~ilflWhenthe2an 
aat.aooomnstdJll'iro:~«whenicet:uk}upocars.rter theCityp.o.vsh.M!~is 
ro.ns,itislheresponsibilj;ydres&ts¥idoosinessestoensi.nsidewal.ks..reciea--dsmo1.00ic:e. 

Bus stops an4 transit sheltenwillgener.illy ~n to II.! ~i:wedwithio 12 ~atrera sllOW'>lonn. 

l.anewaysaresaltedasMCtSSarftomanains.iea-d~ssableooooi!ims. 

Every6-B~duringaSOONWHt)'OUW~rec,ivedeubdi~ormaii:lnlroml ranspcrulion 
Se!viceson1til!statusd11'1!SlorTnCle~ 

PLOWING OPERATIONS 
lnlrastruaun Whn don the City start HowlongdoHit Duired 
TypeorAClivlty plowing1(KC1111111\atifil)l lakt1 PiVfflll!llt 

Outcome ·- · 2.5cm ,_ Bn P.1mren1 

Arteriols' 500 ·- 8.TtPi,;ffl'l.'1'11 

"'"""' 800 8"'-" """'"' 
""'""" 800 """' Sak!.OOP.tss.AA 

W1J'a'CW!lfaring Servioolwel timesw~lv'll:'J' Sak!.00~, 

CkH'o.K!Cyclel.;ines Sameas~~t roadw"'f 1 Sak!.OOP.tss.AA 

FOLLOW UP 
AFTER THE SNOW FALL 

7. SHWR SIDEWAUIS 8. CONTINUE TO 
llesi:le!ts& oosillllSSCM'ner.i CLEAR UP SNOW 

main:.iothe smdkso.lSD' ltc;in1.lb!up101600\r.; 
~&b.rsiresses. ~1er1hesmwst~fal1ing 

9.RESPONDTOSERYICE 
REQUESTS 

w-.ita111>as1 l600\r.;.ill.>l"the 
SOOIIS1op;fal~ng1ocal 311. 

IOdeofitlolthestre«s. 

CONTACT 311 AFTER CLEAR UP IS COMPLETED 
Servic:eRequestscanbesubmitted10rep«icmcemswi1h!helollowing: 
·~Sating · TTCBvsSl:opC~ring 
·~Pklwing ·o,dinglolrasmct\ll!Pliwing(!icm) 
-~Windrow~ng(3Meier.;J •lan[,,,jaySalting 
•Mechankal.Soewalkflliwinoi,'Salting •Sigltlineobsln.ctions 

Orce a311 Selvi:e Requ:>s! issubmitll'd.afiek!ln1.-stiga:1.-visi!Sthesie.nlCll.'Xl.'Sawcrtonler 
rnresdY!l 1heissoo.Coull'.illorsnlll'Sllerw.scanmcooorthesi;1usol11feirs.>rvic:eReqUfSIYiattie 
l11 Tom,10Appor 311 WebStll Selvi:f porta. In a w ol tmffgtacy • always all 911 ~rst. 

IF NECESSARY, PROCEED TO ESCALATIONS 
HyoohaYe reported a""! issoo 10 31 \ m ~r, mai,isl.llf'esoM!d afier loli:wring ~wih 311. ~ease 
COlll.let)'OIJ" Supe!Vis(rol ~sand Sidew.llci. TN! Sup:rvisord Rwds m ~~kdosety 
with!l'l!WinK>r~ioostea-nto resolveesc.ilatedServiooReql.PS!s. Coniact lnfonnalionanbe 
found111d\ebadtfthis page. 

Cooocik>rs'Olfas'MII II.! rotihed when the a,., Up ~riod iscomp.eted and 311 wllstan n:e~ing 
ServiceReqlJfSts. 

COMBINED SALTING & PLOWING OPERATIONS 
lnfnsll'UCtureTypeor Whendoes theCily sun How long does it Desired 
Aclivity umlllnedsiltlngand Hke1 l'ilHIMfll 

plowlng1{aa:umulatl011J l Outcom1 - 1cm 12hoor; Sale~ndP.ls~l.(r 

Bus~&J\>deSlri;in 
1cm 12hoor; Sali! andP.ls~l.(e 0-m 

Separ.ued~deTracks& 1cm 8""" 8.TeP.,;emen1 MtmHMPaths 

"""""" Same.r.,workilllN 

3.WNOplc,wio,.Opn-otion,, .. arriodoutbrtlo<V<HOl"oo_.__.,..__,.....oodloals;tlo<V-i,~toprwidoullio,g11""'of~Op,rllioos•oo........._uottotlo<C.<r. 
4."'-o .. _21,., .............. 

VI 
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