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GROWING WITH THE CITY
1.0 About the Friends of Allan Gardens

The Friends of Allan Gardens is a volunteer-based, registered charitable organization that is working
to imagine and lead the revitalization of Allan Gardens: a significant, complex, and dynamic cultural landscape
in downtown Toronto. Friends of Allan Gardens’ charitable status is based on the following purposes:

 To benefit the public by maintaining,
developingand revitalizing Allan Gardens
Park, a public amenity in the City of
Toronto.

» To educate the public by conducting
tours of the Allan Gardens Park, and
providing public outreach activities,
lectures, and workshops on topics such
as horticulture, urban farming, and the
naturalenvironment of the Allan Gardens
Park.
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Since 2017, the Friends of Allan Gardens and
Toronto Parks, Forestry & Recreation have
been meeting collaboratively on a monthly
basis, as a Leadership Team, to further the
stewardship goals for Allan Gardens and they
have developed Management and Fundraising
agreements for the Children’s Conservatory
and Teaching Garden. During that time, Friends
of Allan Gardens has nurtured many valuable
working relationships with community, social
service, Indigenous, neighbourhood and
institutional organizations around the park.

INTRODUCTION



GROWING WITH THE CITY
1.1 The Purpose of Growing with the City

As a park that is now over one hundred and sixty years old, Allan Gardens faces many opportunities and
challenges and must adapt to meet the needs of a 21st-century city. This document has been prepared as a
foundation for focussed consultation and fundraising to seize those opportunities and address those challenges
by developing and implementing the following projects:

CAPITAL INITIATIVES

» Expand the historic greenhouse
conservatory. The proposed expansion
has been called the Greenhouse Link
Building as it would link together the
currently disconnected ends of the
greenhouses. This expansion would
increase exhibition and programming
space and unlock the 21st-century
potential of horticulture in the city.

 Reinvest in the walkways through
Allan Gardens. As we aim to improve
the pedestrian experience of the park,
we imagine a central path or allée linking
Homewood and Pembroke streets,
enlivening the Gardens and setting a
standard for future path improvements.

e Reinvestin the dog park. Allan Gardens
has the potential to have a fantastic dog
off-leash area, but recently the quality of
that space has been diminished. A better
designed dog park is essential for the
vibrancy of the community.
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CULTURAL INITIATIVES
» Enhance (horti)cultural programming.

The Friends of Allan Gardens offers many
activities in the park including gardening,
plant sales, family drop-in programs,

and musical performances. We want to
facilitate more of these types of activities
and expand what we do to include things
like food vending, horticulture shows, and
more educational programs.

Support Indigenous cultural
programming. Allan Gardens is a sacred
landscape for many Nations. In the spirit
of the Dish with One Spoon Treaty, we
commit to work with local Indigenous
organizations on a variety of projects
related to language-keeping, place-
keeping, and ceremony. This is just

the start of exploring, developing, and
building positive relationships.

ECOSYSTEM OF INITIATIVES

These projects, and others represent our
Ecosystem of Initiatives for Allan Gardens.
You may learn more about these projects on
pages starting on page 40 of this document.

The Friends of Allan Gardens sees Growing with
the City as a living plan that we will use for
continued community engagement and
fundraising. This is a much-loved park in
downtown Toronto, and through this document
we aim to identify and act on the common
goalsthatbringout the bestin Allan Gardens.

Refresh

In 2017, the Friends of Allan Gardens pub-
lished Refresh, a document that asked what a
21st-century horticultural park in downtown
Toronto should look and feel like. Growing with
the City illustrates how we continue to work to
address this question.
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https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/63d1ec82f373490041c9a959/1674701961336/FOAG-Refresh.pdf

GROWING WITH THE CITY

1.2 Fundraising

The projects and programs highlighted in
Growing with the City require support and
resources to come to fruition. Beginning in
2023, the Friends of Allan Gardens and Toronto
Parks, Forestry and Recreation have entered
into a Fundraising Agreement to secure large
financial investments in the park.

Prior to our 2023 Fundraising Agreement, the
Friends of Allan Gardens secured financial
support forselect repairs and capital projects
from the City of Toronto as well as support
from Toronto Metropolitan University (TMU)
and Toronto Arts Council for arts and cultural
programming in the park. We have also
acquired a range of local, provincial, and
national-level grants for capital projects,
programs, employment opportunities, and
more. We would like to thank the Ontario
Trillium Foundation, TD Friends of the
Environment Foundation, Parks People, Miziwe
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Biik, and the Landscape Architecture Canada
Foundation fortheir pastand ongoing support.
We would also like to thank individuals and
families for their support of our programs.
Grassroots support was especially important
during the COVID-19 pandemic, when our
ability to run programs at Allan Gardens was
limited.

Going forward, the Friends of Allan Gardens
is excited to be working with the Veritas
Foundation who is guiding us in undertaking
a large-scale fundraising campaign that will
ensure a stablefinancial future for the Friends
of Allan Gardens and for park development
projects. We continue to engage with the City
of Toronto, TMU, community partners, and
individual donorsto see theseinitiatives come
to life.

Visit friendsofallangardens.ca/donate to
donate and learn more about our fundraising
goals.

Grassroots Fundraising from
the Local Community
Data from the Veritas Foundation

Number of Donors to Friends
of Allan Gardens:

2021 = 163 donors

2022 = 196 donors
representing a 20% increase

Value of Individual Donations:
2021 =516,920

2022 =519,290

representing a 14% increase

Average Donation Size:
2021 =5104.00
2022 =$100.00

Number of Quarterly Recurring Donors
2021 =28 individuals

2022 =35 individuals

representing a 25% increase

Value of Recurring Donations Received
Each Quarter=$1,935

Value of Recurring Donations Received
Year-To-Date = $7,970

Average Recurring Donation Size
=$60.00

- These images highlight our grassroots fund-
raising and outreach efforts in the community.

<Multiple intersecting links>
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https://www.friendsofallangardens.ca/donate

GROWING WITH THE CITY
1.3 Planning in Context

Refresh was grounded in several policy documents and studies related to Allan Gardens. In the years since Refresh’s
publication in 2017, the City of Toronto and the Friends of Allan Gardens have commissioned a series of insightful

reports regarding both Allan Gardens specifically and Toronto’s parks generally. Growing with the City is guided and
informed by the findings and recommendations of the following studies:

 The City of Toronto’s current “Corporate
Strategic Plan” which outlines a vision to
guide the public service toward the City’s
overall long-term goals. It highlights the
importance of creative and effective
partnerships between the City and other
organizations.

e In 2018, the landscape firm Public Work
produced thereports “Downtown Parks and
Public Realm Plan” and “Park Districts” as
part of the TOCore series of documents.
They address how public space canenhance
quality of life in the urban core, citing the
Friends of Allan Gardens’ Refresh document
and outlining the need to “prioritize flexible
uses, recognizing that space constraints
demand more out of each square metre of
park to enhanceits benefit to a growingand
diverse population.”
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» Toronto Parks, Forestry & Recreation’s 2019
“Parkland Strategy Report” outlines the
importance of a healthy, accessible, and
interconnected park system in the rapidly
growing city. Key tools include developing
partnerships with community stakeholders
to address inequities by ensuring access to
these spaces for all Torontonians.

* Two studies were commissioned by Parks,
Forestry & Recreation in direct response to
the Refresh document “Link Building” for the
Greenhouses. Lord Consulting undertook a
Feasibility Study onthe idea of an expanded
Greenhouse and in 2019, BSN Architects
prepared a visualization study of this
proposed “Link Building” Greenhouse,
providing much-needed additional space
for educational programming, exhibitions,
demonstrations, and horticultural activities.

* In 2020, the students at TMU, through the
Officefor Social Innovation, conducted three
detailed studies for Allan Gardens:
Establishing Roots, Neighbourhood Profile,
and a literature review.

* In 2021, MaRS Solutions Lab and the City of
Toronto published “Collaborative Governance
Report: AFramework 1.0 for Toronto Parks,”
which emphasizes the importance of
“collaborative governance” partnerships such
as the ongoing relationships between the
City and groups like The Friends of Allan
Gardens.

e Current concerns around homelessness
and tentsin the park are being addressed
by a series Allan Gardens Community
Partners Meetings in which the Friends of
Allan Gardens are participating.

- Policy documents and reports considered in
the creation of this document, Growing with the
City.
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https://www.toronto.ca/wp-content/uploads/2019/10/9886-DS-19-0438-Corporate-Strategic-Plan-V4-MG1.pdf
https://www.toronto.ca/wp-content/uploads/2019/10/9886-DS-19-0438-Corporate-Strategic-Plan-V4-MG1.pdf
https://publicwork.ca/projects/to-core-%E2%80%93-downtown-parks-and-public-realm-vision
https://publicwork.ca/projects/to-core-%E2%80%93-downtown-parks-and-public-realm-vision
https://www.toronto.ca/city-government/planning-development/planning-studies-initiatives/tocore-planning-torontos-downtown/tocore-studies-reports/
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/63d1ec82f373490041c9a959/1674701961336/FOAG-Refresh.pdf
https://www.toronto.ca/wp-content/uploads/2019/11/97fb-parkland-strategy-full-report-final.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531ba4dff7dfa205a0b4053/1697757774940/Final.Functionalprogram%5B1%5D.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/64bed7f1513f1122eab18f1a/1690228731670/BSN_2019_Allan+Garden+Visualization+Report_20mb.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b9dbbc4302440d0c5095/1697757664486/Collaborative+Governance+Report.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b9dbbc4302440d0c5095/1697757664486/Collaborative+Governance+Report.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/63d1ec82f373490041c9a959/1674701961336/FOAG-Refresh.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b53c9847db222907c480/1697756484122/2006-Final+Report_sm.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b79942342e6b34fe3360/1697757088410/Growing+Opportunities_FINAL_14-04-30+%281%29.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b4ae0c57543f2d3e699b/1697756336340/1987+AllanGardensRevitalizationStudy_ARCOP.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b6eb7d16a71e9a7bd02c/1697756911901/ExecutiveSummary_FOAG.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b81ad036b43de2d4ac7a/1697757220079/Allan+Gardens+REVISED+%28Oct.04%29_sm+heritage.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531ba4dff7dfa205a0b4053/1697757774940/Final.Functionalprogram%5B1%5D.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/64bed7f1513f1122eab18f1a/1690228731670/BSN_2019_Allan+Garden+Visualization+Report_20mb.pdf
https://static1.squarespace.com/static/63a60d3f33389b23a79718fa/t/6531b9dbbc4302440d0c5095/1697757664486/Collaborative+Governance+Report.pdf

ALLAN GARDEN CONTEXT
2.0 Allan Gardens History

Established in the 1860s as a Victorian
horticultural garden, and conceived as the
centrepiece of an upscale residential district,
the park and surrounding neighbourhoods
have evolved significantly over the past 160
years into a complex and layered cultural
landscape.

Used by various communities who have strong
and distinct connections to the park, and
affected in an often acute way by larger socio-
economic forces, Allan Gardens has remained
a place of significant social and cultural history
asthecity has evolved and changed around it.

ALLAN GARDENS Growing with the City

A Theinterior of Allan Gardens pavilion in 1890; courtesy Toronto Public Library

- Photographs of Allan Gardens’ original pavillion in the early 1900s; courtesy City of Toronto Archives.
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https://digitalarchive.tpl.ca/objects/336652/allan-gardens-pavilion-18781902-interior
https://gencat.eloquent-systems.com/city-of-toronto-archives-m-permalink.html?key=91282

ALLAN GARDEN CONTEXT

2.1 Allan Gardens
Development

Timeline

-> New and
current Palm
House built.

Heritage fountain,
fences, gates, and

removed.

pre.
1787

For millennia,
Indigenous
peoples gather on
the land today
known as Allan
Gardens.

- William Allan
acquires land (known
as Park Lot V) and
names his estate
Moss Park. Allan
Gardens would
eventually develop

within the

boundaries of this
land.

City Architect
Robert McCallum
drafts plans for
the palm house,
and council
approves the
drawings shortly
thereafter.

@\ <« Toronto

horticultural
society founded.

1858

George Allan donates a
five-acre parcel to the
Toronto Horticultural
Society. The first pavilion
was built originally as a
venue for concerts,
horticultural displays,

Edwin Taylor designs
the gardens’
landscape plan with
walks and parterres, a
central earthen
terrace, and a sunken
amphitheatre.

St. Peter’s Anglican
Church (now called
Grace Toronto Church)
is built, reinforcing the
site around the
gardens.

Afire destroys the
pavilion on June
5th, 1902, just

Grounds are
officially renamed
Allan Gardens to

hours after the honour George
Board of Trade William Allan due
holds its annual to the sudden
banquet. passing of Allan in
September 1901 .

1889

The City installs an iron
fence and electric lamps.
Requests are made for
axial pathways and
access to the gardens
from Jarvis.

1888

The City of Toronto
assumes control of the
gardens.

and gatherings.

The second pavilion is
constructed by
Langley & Burke along
the western edge of
the gardens, along
with a fountain and
two greenhouses.

- Jarvis Collegiate @

Institute built along
the western side of
the gardens.

portico are

¢ The newly renovated and
enlarged “Allan Gardens
Indoor Botanical Garden” is
opened in 1956. J. Austin
Floyd designs modern
cascading fountains and a
new greenhouse.

ALLAN GARDENS Growing with the City

A new fountain
with one
large-diameter
basin is
constructed west
of the Palm
House.

Jarvis Collegiate
relocates north of
Allan Gardens and
the land it
occupied is added
to Allan Gardens.

Jarvis Collegiate
Institute building is
demolished and that
area of the Gardens is
developed for
plantings and
walkways.

Allan Gardens is
listed on the City
of Toronto
Heritage Property
Inventory.

Cascading
fountains
removed,
semicircular
pergola installed.

- The Friends of @

Allan Gardens is
established as a
volunteer-based
organization
working to
imagine and lead
the revitalization
of Allan Gardens.

A masterplan for Palm House

the site is created undergoes

in 2006, realizing a extensive

dog park and a restoration and

playground. structural
improvements.

ALLAN GARDENS CONTEXT 7



ALLAN GARDEN CONTEXT
2.2 Allan Gardens Scale Comparison

Allan Gardens is an amazing public park and
garden within the downtown core of Toronto.
This scale comparison highlights the size of
Allan Gardens next to other notable parks in
Toronto. It demonstrates that Allan Gardens
is one of a limited number of public green
spaces within the dense fabric of Toronto. Given
its location, Allan Gardens’ size of about 13
acres is considerable. It is one of the only
horticultural sites in downtown Toronto,
allowing residents to enjoy botanical gardens
steps from theirhome. This scale comparison
illuminates the uniqueness and importance
of Allan Gardens as a large green space within
a dense urban core.

@ Love Park @ College Park @ Nathan Philips Square @ Moss Park @ Rosetta McClain Gardens
2 acres 3acres T acres 9 acres 12 acres

When Allan Gardens officially opened in 1860,
the population of the entire city of Toronto
was 40,000. Downtown Toronto has since
experienced meteoric growth: as of 2016, “close
to 250,000 people live Downtown, with more
than 7,500 residents added annually over the
past five years. By 2041, Downtown, in
combination with its shoulder areas...has the
potential to reach..as many as 475,000
residents.” This presents both important
opportunities and crucial social considerations
for central public spaces like Allan Gardens.
Given its static size, how do we prepare Allan
Gardensto addressthe capacityissues of this
much larger population with its complex
needs?

“

ALLAN GARDENS Growing with the City

@ Allan Gardens
14 acres

@ High Park
400 acres

@ Queen’s Park Trinity Bellwoods Park

30 acres 36 acres

ALLAN GARDENS CONTEXT 19


https://maps.app.goo.gl/wwAf1i8HczkVAJV9A
https://maps.app.goo.gl/8rzq7TCxyZ8QmgYMA
https://maps.app.goo.gl/GkLAmQbAK9mWLr2KA
https://maps.app.goo.gl/h2W1aeLAdxRKkTEg8
https://maps.app.goo.gl/TxoSFTMU3yAeWNqd8
https://maps.app.goo.gl/5EK967VGLWWbFahW7
https://maps.app.goo.gl/hQWZMXBkWzs1qTPM6
https://maps.app.goo.gl/w8wUe9bYqeiWEgKKA
https://maps.app.goo.gl/Ymk7t3v2qhm19f9S8

ALLAN GARDEN CONTEXT
2.3 A Sacred Landscape

Allan Gardensisasacred landscape. This park
is a historical and contemporary gathering
place for many Indigenous peoples and
organizations.

In 2022, the City’s Indigenous Affairs Office
announced that Allan Gardens would be one
of three designated sites for its new Sacred
Fires program, where First Nations, Inuit, and
Métis community members can hostasacred
fire ceremony.

Whilethe Sacred Fire program in Allan Gardens
has since been paused, the presence of these
firesin the park, developed through grassroots
efforts into official policy, illustrated the
significance of Allan Gardens to Indigenous
communities and created a platform for cross-
cultural  dialogue about Indigenous
placekeeping.

Since November 2022, thefirein Allan Gardens
has been burning daily in remembrance of
children taken away from theirfamilies during
the Sixties and Millennium Scoops. The Fire

was given the Anishinaabemowin name M “Path” by Raylah Moonias, 2023. This piece represents the many directions and
Mishkiki Abinoonjiinh Skode, which translates choices that we're presented with in life. We feel pressured to choose one direction
to Medicine Children’s Fire. over another, but in reality, we're supposed to go right through the centre.

- In 2019, the Red Embers art project took over Allan Gardens with 13 banners created by 15
Indigenous artists. This art installation was a sacred memorial to the Missing and Murdered
Indigenous women, girls, and trans and two spirited people.

ALLAN GARDENS Growing with the City


https://www.toronto.ca/city-government/accessibility-human-rights/indigenous-affairs-office/sacred-fires/
https://www.toronto.ca/city-government/accessibility-human-rights/indigenous-affairs-office/sacred-fires/

ALLAN GARDEN CONTEXT

2.4 Institutions, Community Organizations,

and Health & Housing Services

Many community-based, faith-based, and
institutional organizations are located within
the park’s immediate vicinity. These include
resident ratepayers associations, business
improvement areas, and faith communities
such as Saint Luke’s Church at the northeast
corner of the park who, since the spring of 2020,
have been conveningcommunity conversations
about howto make Allan Gardens aninclusive
public commons. These important dialogues
have resulted in a number of new connections
and relationships within the community.

Toronto Metropolitan University (TMU; formerly
Ryerson University) is the largest major
institutional neighbour of Allan Gardens. The
Friends of Allan Gardens have been
collaborating with TMU’s Office of Social
Innovation on programmingin the park as well
as a longer term partnership strategy. This
longer term strategy would leverage University
resources toward programs and initiatives in
the park while engaging TMU faculty and
studentsin community based service, research,
and experiential learning.

ALLAN GARDENS Growing with the City

The park has served a significant population
of people experiencing homelessness, some
of whom are Indigenous. During the pandemic,
anencampment community established itself
throughout the park, highlighting a number
of layered socio-economic issues including
the urgent housing affordability crisis in the
city.

This issue of homelessness raises important
and complex questions about access and use
of public space by the most vulnerable in
society during times of crisis, questions about
police and community relations, and questions
about reconciliation with Indigenous
communities. The Friends of Allan Gardensis
dedicated to working with City Council and
localinstitutions and community organizations
to help where possible and appropriate.

- A map by Daniel Rotsztain (the Urban
Geographer) of the condition of Allan Gardens in
2022, at the commencement of the Growing with
the City report. Since 2020, the park has been the
largest encampment for homeless people in the
City of Toronto.



THE FRIENDS OF ALLAN GARDENS
3.0 Stewards of the Park

The Friends of Allan Gardens think of our efforts
to harmonize and coordinate the many
interacting forces in the park as mirroring
connections within a healthy, complex
ecosystem. One ecological metaphor in
particular brings this parallel to life for us: that
of mycorrhizal fungal networks.

Over the past decade, forestry scientists like
Suzanne Simard and Peter Wohlleben have
identified the existence of a symbiotic
relationship between some forest root systems
and a root-like fungus called mycelium. By
intertwining beneath the soil, the trees supply
the fungus with food and in turn the fungus
shares water and nutrients with the trees.

ALLAN GARDENS Growing with the City

It takes time for a mycorrhizal network to
develop, but when it does the relationships it
fosters transforma group oftreesinto a forest,
uniting single organisms into a larger,
coordinated super-organism. We can think of
these networks as a form of ecological
infrastructure that protects and stewards the
forest. In this way, the Friends of Allan Gardens
envision ourselves playing a similar role: we
connectthose who use Allan Gardens with the
diversefacets ofthe park and with each other
toform asocial and physical ecosystem that’s
more than the sum of its parts.

- “Seek” by Raylah Moonias, 2023. This
piece serves as a reminder that nourish-
ment often comes from what’s hidden or
buried underneath.



THE FRIENDS OF ALLAN GARDENS
3.1 Community Partners

The Friends of Allan Gardens rely on the local neighbourhood knowledge and deep community connections of many
respected collaborators, who help to inform park programs and initiatives for the benefit of the diverse publics they
serve. Get to know Allan Gardens’ community partners:

Centre Francophone

The Centre Francophone du Grand Toronto
(CFGT) is the gateway for Francophones who
live in Toronto or who come to settle there.
The Centre is a non-profit organization that
offers a diverse range of community health,
social, and housing services thatimprove the
well-being of all Francophones in the Greater
Toronto Area (GTA). The Friends of Allan
Gardens support Centre Francophone by
providing space for children’s horticultural
programs in the Children’s Conservatory and
Edible Garden.

Common Boots Theatre

Common Boots Theatre is an independent
not-for-profit professional theatre company that
has been creating timely and playful experiences
for 40 years. Collaboration, play, comedy, and
community are central to their approach and
work, which ranges from traditional plays to
outdoor winter spectacles. Common Boots
partners with Friends of Allan Gardens to bring
fun, accessible theatrical activities and events
toawide audience, and to activate Allan Gardens
as a welcoming public space.
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Dixon Hall Neighbourhood Services

Dixon Hallis a multi-service agency located in
the heart of downtown Toronto. Dixon Hall
serves more than 10,000 people annually,
impacting the lives of the most vulnerable and
the most at-risk members of our community.
They began providing food and support
servicesin 1929, and have continuously worked
to build a city where everyone thrives. They
have evolved as an organization to meet the
needs and demands of the community through
a wide range of integrated programs and
services. The Friends of Allan Gardens
frequently consult with Dixon Hall onthe topics
of safety and well-being of residents living in
and around the park.

Garden District Residents Association
The Garden District Residents Association
(GDRA)isan organization made up of volunteers
who are dedicated to creating a safe and
healthy environment in Toronto’s eastern
downtown. The association’s name references
the close proximity of two of Toronto’s oldest
public parks, Allan Gardens and Moss Park.

The committees and initiatives of the
Association are related to safety, urban
planning and development, private and public
housing, rooming houses, social services
facilities, traffic regulations, and community
recreation. The GDRA and the Friends of Allan
Gardens have a shared belief that attractive
green spaces, protected landmarks, safe
children’s playgrounds, and well tended parks,
streets, and sidewalks are a right.

Green Thumbs Growing Kids

Green Thumbsis a for-impact food and nature
literacy program in three adjoining dense urban
neighbourhoods in eastern downtown Toronto.
They work with schools and community
agenciesincluding the Friends of Allan Gardens
to foster urban agriculture, greenspace
enjoyment, and physical and mental health
benefits. The Friends of Allan Gardens support
Green Thumbs by providing them with space
to run their children and youth programs.

Miziwe Biik

Miziwe Biik is committed to assisting all persons
of Aboriginal ancestry—First Nations (status
and non-status), Inuit, and Métis—to attain a
better quality of life. Miziwe Biik provides
training and employment opportunities in a
supportive environment in which people can
affirm their Aboriginal identities and develop
to their fullest potential. They believe that
community needs and aspirations are
paramountand arecommittedtostrengthening
the community through partnerships that
promote equality and self-reliance. Miziwe Biik
believes that it is through traditional and
cultural values, practices, and resources that
Aboriginal people will reclaim their destiny.

The Friends of Allan Gardens is grateful to
Miziwe Biik for their support. Miziwe Biik
currently funds a full-time Community
Facilitator role at our organization. This allows
us to create opportunities foryoung Indigenous
people interested in a career in horticulture
and community development as well as
increase our capacity to more effectively serve
this park.

Native Women’s Resource Centre

The Native Women’s Resource Centre of
Toronto (NWRCT) provides a safe and
welcoming environment for all Indigenous
women and their children in the Greater
Toronto Area. NWRCT aims to build self-
sufficiency and develop collective capacity
to make positive change. NWRCT’s second

home is Allan Gardens, and they run events
and host ceremonies in the park. In 2019,
NWRCT led a project in the park called Red
Embers. The project was envisioned and
designed by an all-women team of designers
and Indigenous artists as a sacred memorial
to missingand murdered Indigenous women,
girls, and trans and two spirited people. In
2023, the Friends of Allan Gardens have
committed volunteers to support NWRCT in
the growing of sacred medicinesin the park.

Saint Luke’s United Church

Saint Luke’s United Church, the House of
Friendship, is an Affirming Ministry where all
are welcome regardless of age, gender, sex,
race, ethnic origin, sexual orientation, differing
abilities, and economic circumstances. The
Friends of Allan Gardens have partnered with
Saint Luke’s to conduct engagement exercises
to better understand the needs of the
community. Like many neighbourhood
partners, Saint Luke’s prioritizes the health,
safety, and well-being of all who use the park.

Sherbourne Health

Sherbourne Health strives every day to meet
the needs of the people and diverse
communities they serve. Their extraordinary
team of dedicated and passionate staff and
volunteers—the driving force behind many of
Sherbourne’s programs and services—ensures
the health and wellness of every person who
walks through their doors.

Toronto & York Region Métis Council

As part of the Métis Nation, the Toronto & York
Region Métis Council (TYRMC) represents Métis
peoplein Toronto and York Region. They aspire
to provide cultural events and education and
build healthy and reciprocal relationships in
the spirit of reconciliation. The Friends of Allan
Gardensis pleased to share spaceinthe Edible
Garden with the Toronto and York Region Métis
Council that allows them to offer horticultural
programming to their members.

Toronto Food Not Bombs

Toronto Food Not Bombs provides mutual aid
survival programs assisting the houseless and
hungry, and stands in opposition to the
violence of war and poverty. On Sundays,
Friends of Allan Gardens volunteers donate
freshly harvested herbs and vegetables to
Toronto Food Not Bombs who distribute the
harvests in the park that evening.


https://www.centrefranco.org/
https://www.commonbootstheatre.ca/
https://dixonhall.org/
https://gardendistrict.ca/
https://www.greenthumbsto.org/
https://miziwebiik.com/
https://nwrct.ca/
https://saintlukesunitedchurch.com/
https://sherbourne.on.ca/
https://tyrmc.org/
https://www.torontofoodnotbombs.ca/
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3.2 Collaborative Governance Partnership
with Parks, Forestry and Recreation

In July 2021, the City of Toronto’s Parks,
Forestry & Recreation (PF&R) division
commissioned a document called the
Collaborative Governance Report. Written
during the COVID-19 epidemic, this document
outlined the clear need for creating
collaborative alliances between PF&R and
local community organizations. These
alliances were deemed crucial in enabling
parks to fulfil the broadest mandate for how
parks could provide for their citizens. The
report was subtitled “A Framework 1.0 for
Toronto Parks” as it recognized much work
still needed to be done. Growing with the City
is a response to that call to action.
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In 2022, Toronto City Council unanimously
adopted a report from PF&R to enter into
formal management and fundraising
agreements with the Friends of Allan Gardens.
These agreements, currently in progress, are
the next step in building the framework as
described in the Collaborative Governance
Report.

In 2023, the Friends of Allan Gardens and the
City of Toronto agreed to enter into a
Fundraising Agreement to secure large
financial investmentsin the park, such as the
ones outlined in the 2017 Refresh document,
and the ones outlined in the Ecosystem of
Initiatives section of this document.

- Friends of Allan Gardens trains docents to give
tours and answer questions from the publicin
the City of Toronto’s display houses. Our collab-
orative relationship with the City means a more
positive experience for visitors to Allan Gardens.
Pictured here are some of the trained docents at
Allan Gardens.
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3.3 Partnership with Toronto Metropolitan University (TMU)

Toronto Metropolitan University’s 2020-2030
Campus Plan reaffirms its commitment to
education that powers progressive social
transformation and its explicit commitment
to the priority neighbourhoods that surround
it. In particular, the Plan commits TMU
administration to pilot new approachesto the
kind of intractable urbanissues presentin cities
worldwide.

Adjacent to TMU, Allan Gardens is a dynamic
crossroads of old and new, planned and
accidental, affluentand marginalized. In spite
of the large greenspace and its iconic
conservatory, this neighbourhood grapples
with the tensions that increasingly threaten
our social well-being and entrench our sense
of separateness from each other.

The mission of TMU’s Office of Social Innovation
(OSl) is to address complex social issues and,
in partnership with those most affected,
explore new pathways forward. Our work in
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Allan Gardens grows out of the OSI’s
commitment to support the vitality of the
neighbourhoods surrounding the University
and to help bridge the chasms of race, class,
and culture that undermine the community’s
potential to flourish.

In the spring of 2020, OSI approached the
Friends of Allan Gardens to learn more about
our work and history, and especially about
plans moving forward from Refresh. That was
the beginning of an important partnership
bringing together these two diverse but
powerfully complementary organizations in
the service of a common goal: to make Allan
Gardens a healthier, more creative, and more
inclusive point of convergence in the heart of
the city. This partnership is grounded in a
shared vision of Allan Gardens as a magnet for
neighbourhood interaction on a day-to-day
basis, creating a new and dynamic cultural,
social, and intellectual pulse for the city.

- TMU’s People, Power & The Park display set
up at Allan Gardens in September 2022. Image
provided by TMU.


https://www.torontomu.ca/content/dam/about/strategic-vision/tmu-campus-master-plan-abridged.pdf
https://www.torontomu.ca/content/dam/about/strategic-vision/tmu-campus-master-plan-abridged.pdf

THE FRIENDS OF ALLAN GARDENS
3.4 Commitment to Truth and Reconciliation

Friends of Allan Gardens is committed to working with the City and Indigenous
communities to further the goals of Truth and Reconciliation.

Education, Employment, and Economic
Reconciliation

InNovember 2022, the Friends of Allan Gardens,
with the support of Miziwe Biik, hired Renita
Swan asan Community Facilitator. This position
was created to provide a young Indigenous
person the opportunity to find meaningful
work in horticulture and community
development. In 2023, after Renita moved to
British Columbia to be closer to her family, the
Friends of Allan Gardens began employing
Charles Leonard asits Community Facilitator.
Later in 2023, Tiana Osborne joined the staff
team as a communication specialist. Today,
the small-but-mighty staff team at the Friends
of Allan Gardens workforce is 50% Indigenous.
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Culture, Ceremony, and Language Keeping

In addition to creating employment
opportunities for Indigenous people, the
Friends of Allan Gardens is committed to
providing resources and space for cultural
expression, language keeping, and ceremony.
We assist and facilitate Indigenous
organizationsifthey wish to host ceremonies
in the Children’s Conservatory, Edible Garden,
and other locations in the park. We are also
working with Elders and Language Carriers
on an Indigenous tree interpretation project
that aims to share the names and stories of
trees in multiple Indigenous languages.

Growing and Preparing Medicines

The Friends of Allan Gardens supports four
Medicine Gardensin and around the park. We
work with Native Women’s Resource Centre,
Medicine Children’s Fire, Miziwe Biik, Toronto
and York Region Métis Council, and their
respective Elders and Knowledge Keepers to
plant, manage, harvest and prepare these
traditional medicines. We have much to learn
about gardening with traditional medicines,
and about the cultural practices related to
these plants. The Friends of Allan Gardens staff
and volunteer teams are both grateful and
humbled to be gardening in partnership with
so many Indigenous organizations in the
community.

- Two of our Indigenous staff, (left) Charles
Leonard, Community Facilitator, and (right)
Tiana Osborne, Communications Specialist.


https://miziwebiik.com/
https://nwrct.ca/
http://
https://miziwebiik.com/
https://tyrmc.org/
https://tyrmc.org/



