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REPORT FOR ACTION 

 

 

Executive Compensation Policy Alignment with 
Guiding Principles 

 
Date:  March 8, 2024 
To:  Board of Directors, Toronto Parking Authority 

From:  President, Toronto Parking Authority 

Wards:  All 

 

SUMMARY 

 
This report responds to City Council's request of City agencies and corporations to 
adopt or amend, as appropriate, their organization's executive compensation policy to 
align with the "Guiding Principles for the Development of Senior Executive 
Compensation Policies at City Agencies (Updated June 26, 2023)" from the City 
Manager and review the incorporation of TransformTO objectives into Executive 
performance goals. 
 
Toronto Parking Authority's (TPA) executive compensation policy is grounded in five key 
principles: performance based, transparent, balanced stakeholder alignment, protects 
public interest, and attracts and retains top talent. The Executive Compensation Policy 
has been amended to align with the “Guiding Principles for the Development of Senior 
Executive Compensation Policies at City Agencies and Corporations (Updated June 
2023)”.  
 
The Executive Compensation Policy provides the framework to recognize and reward 
the Executive Team's performance by integrating a performance management system 
which links defined objectives (Specific, Measurable, Attainable, Relevant and 
Timebound) to execution of the TPA's strategic priorities. Guided by Council's recent 
directive on integrating TransformTO into our compensation structure, Management has 
proactively launched work on an Environmental, Social and Governance (ESG) strategy 
that will be shared with the Board at its July 19, 2024 meeting. 
 
To align with the City's "Guiding Principles for the Development of Senior Executive 
Compensation Policies at City Agencies (Updated June 26, 2023)", this report seeks the 
Board's approval of the amended Executive Compensation Policy.  
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RECOMMENDATIONS 

 
The President, Toronto Parking Authority, recommends that:    
 
1.  The Board of Directors of Toronto Parking Authority adopt Policy 4-31, Executive 
Compensation Policy, which has been amended to align with the City of Toronto's 
"Guiding Principles for the Development of Senior Executive Compensation Policies at 
City Agencies and Corporations (Updated June 2023)". 
 
2.  The Board of Directors of Toronto Parking Authority direct the President, Toronto 
Parking Authority, to apply the Board-approved Policy to new executives hired and 
newly created executive positions.  
 
3.  The Board of Directors of Toronto Parking Authority direct the President, Toronto 
Parking Authority, to provide the Board-approved amended Executive Compensation 
Policy to the City Manager. 
 

FINANCIAL IMPACT 

 
There is no financial impact arising from this Report. 
 

DECISION HISTORY 

 
On July 19, 2023, City Council approved the updated Guiding Principles for the 
Development of Senior Executive Compensation Policies at City Agencies and 
Corporations (June 26, 2023) from the City Manager and requested the Boards of 
Directors of City agencies and corporations adopt or amend as appropriate their 
organization's executive compensation policy to align with the Guiding Principles for the 
Development of Senior Executive Compensation Policies at City Agencies and 
Corporations in Attachment 1 to the report (June 26, 2023) from the City Manager. 
https://secure.toronto.ca/council/agenda-item.do?item=2023.EX6.1# 
 
 
On August 25, 2014, City Council adopted EX44.8, Executive Compensation Policy at 
City Agencies and Corporations, that requested City agencies and corporations develop 
a comprehensive executive compensation policy independent of management, applying 
the Guiding Principles and practices set out in the report and that the Board approved 
policy be applied to new employment contracts, and to existing contracts, if any, that 
permit compensation adjustments, either during an existing term or under renewal. 
https://secure.toronto.ca/council/agenda-item.do?item=2014.EX44.8 
  

https://secure.toronto.ca/council/agenda-item.do?item=2023.EX6.1
https://secure.toronto.ca/council/agenda-item.do?item=2014.EX44.8
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COMMENTS 

 

Alignment to Guiding Principles for the Development of Senior Executive 
Compensation Policies at City Agencies and Corporations 

 
Toronto Parking Authority's (TPA) Executive Compensation Policy was first developed 
and adopted by the TPA Board of Directors on February 25, 2016, in alignment with the 
guiding principles and practices set out in the City Manager's Report (August 6, 2014), 
and in accordance with Toronto City Council's decision EX44.8. Since the 
implementation of TPA's Executive Compensation Policy, TPA has been fully compliant 
in its application of the Policy and Council's directive EX44.8, Executive Compensation 
Policy at City Agencies and Corporations. 
 
In its meeting of July 19, 2023, Toronto City Council, approved updated Guiding 
Principles for the Development of Senior Executive Compensation Policies at City 
Agencies and Corporations, which included the TPA.  TPA has amended its existing 
Executive Compensation Policy to be in alignment with the updated Guiding Principles 
for the Development of Senior Executive Compensation Policies at City Agencies and 
Corporations (Updated June 26, 2023).  
 
 

Incorporation of TransformTO objectives into Executive Performance Goals 

 
During Council's July 19th, 2023 meeting, Toronto City Council mandated that City 
divisions and agencies formally incorporate the objectives of TransformTO into 
performance goals, measures, and total compensation of the President effective 2024. 
 
Notwithstanding this new formalized directive, as North America's largest municipally- 
owned Parking and Bike Share operator, the TPA has proactively taken an industry 
leading role in transforming its business into a more sustainable, customer centric 
mobility provider while consistently exceeding its financial commitments to the City. In 
three short years, the TPA has designed and launched Canada's largest municipally 
owned Electric Vehicle (EV) business, doubled its Bike Share operation, and deployed 
more than 2000 E-Bikes across its network with further deployments planned for all 25 
city wards by 2025.  
 
Leveraging this momentum, Management has initiated work into developing a more 
formalized ESG framework that will drive improved alignment with TransformTO while 
acting as an enabler for accelerating TPA's strategic growth agenda. This body of work 
will be shared with the Board for its review at the July 19, 2024 meeting.  
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CONTACT 

 
Arlene Yam Fritz, Vice President of Human Resources, Toronto Parking Authority,  
437-993-9230, arlene.yam.fritz@greenpmobility.com . 
 
 

SIGNATURE 

 
 
 
 
W. Scott Collier 
President, Toronto Parking Authority 
 

ATTACHMENTS 

 
Attachment 1 - Executive Compensation Policy 4-31 
  

mailto:arlene.yam.fritz@greenpmobility.com
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ATTACHMENT 1 - EXECUTIVE COMPENSATION POLICY 4-31 
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