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THE FUTURE
IS ELECTR/C

ELECTRIC VEHICLE
CHARGING NETWORK

TPA Board Update - May 28, 2024
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EV Charging Network Expression of Interest - Update

TODAY'S AGENDA

. EOI Process To Date
. Evaluation Principles
- Market Response

. Candidate Shortlist

- Timelines and Next Steps




EV Charging Network E of Interest — Update

What we stand for:
MISSION:

To re-imagine how Toronto moves by creating a seamless mobility
experience that delivers on choice, ease, and speed through Toronto.

VISION:
@

To become the world's best provider of sustainable
parking, bike share and last mile mobility experiences
for our customers, our partners and our city.

RULES OF THE ROAD:

- We will win and celebrate as a team.
- We are passionate about our customers and stakeholders,
- We will set targets, keep score, and win.
- We will act with a sense of urgency.
- We will be respectful, courteous, and accountable. AN -
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EV Charging Network Expression of Interest -

Update

OUR JOURNEY TO THE BEST CONTINUES WITH

DELIVERING OUR 2024 PLANS

OUR FUTURE
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EV Charging Network Expression of Interest — Update

EOI PROCESS TO DATE

Evaluation,

Invitation to Information Distribution of Proposal Initial Evaluation, Clarification

Participate, Session EOI Framework Submissions Clarification and Shor‘t-llstlng
Open call on Webinar, and Requested Questions
Merx Introductory Information

Meetings
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PARTNERSHIP GUIDING
PRINCIPLES

TPA SELECTION CRITERIA FOR EVALUATION
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