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INTERNAL MEMORANDUM 
 
 
 
 
 
 

Request to Award: Update to 2022 EV Deployment 
Plan Report 

 
Date: August 07, 2024 
To: Scott Collier – President  
From: Jarrett McDonald, Vice President - Operations 
Wards: All 

 
SUMMARY 

 

 
As part of its vision to become the world’s best provider of sustainable parking, bike 
share and last mile mobility experiences, Toronto Parking Authority (TPA) has executed 
an ambitious rollout plan for Electric Vehicle (EV) charging across the City of Toronto. 
Over the past two (2) years and consistent with our strategy, the TPA has designed and 
built Canada's largest municipally owned EV charging network with 407 charging ports 
at over 80 locations. 

 
TPA began its EV program in 2021 by issuing a Request for Proposals (RFP) for 
electric vehicle charging strategy and deployment consultant services. A joint 
submission from IBI Group and Dunsky Energy + Climate Advisors was awarded the 
contract and required to develop a deployment plan which would guide the initial 
development of TPA’s EV charging network. The plan was finalized in 2022 and has 
been used by TPA staff to select off-street car parks for EV charger installations from 
2022-2024.   
 
Given the fast-changing nature of the electric vehicle business, much of the modelling 
and recommendations of the 2022 report are now out of date. To ensure optimal future 
expansion of its EV network and adjust its existing plans, TPA would like to retain 
Dunsky Energy + Climate Advisors to update the 2022 report with current data and 
modelling. This new updated report will help guide EV deployment by TPA from 2026 
onwards. Upon approval of the recommendations made in this report, TPA will award 
the study to the recommended vendor to complete this scope of work. 

 
RECOMMENDATIONS 
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The Vice President of Operations, Toronto Parking Authority recommends that: 
 

1) The Toronto Parking Authority to award the contract for updating of the 2022 EV 
Deployment Plan Report to the recommended vendor (Dunsky Energy + Climate 
Advisors) to complete this scope of work. 
 

FINANCIAL IMPACT 
 

 
Funding is included in the approved 2024 TPA Capital Budget within the Off-Street EV 
Charging section. 

 
Reference is made to Table 1 for list of quotes received for this project 

 
Table 1: Summary of quotes received (excluding HST) 

 

Contractor Ranking Quote for Work 

Dunsky Energy + Climate 
Advisors 

1 $69,582.00 

 
Recommended Vendor: 

 
TPA recommends the selection of Dunsky Energy + Climate Advisors via sole source 
procurement. As per TPA Policy 5-7, a non-competitive or sole source procurement 
can be undertaken where additional deliveries by an original supplier of good and 
services that were not included in the original procurement are required, but a change 
cannot be made for economic or technical reasons without causing significant 
inconvenience or substantial duplication of costs for the TPA.    
 
If TPA selected another vendor for this work, the new vendor would need to complete 
all the modelling and analysis undertaken to complete the initial report. The cost of that 
work was $430,751.69 in 2022. Given the high costs and duplication of work 
associated with this option, it is more prudent for TPA to engage Dunsky to update 
their original report from 2022.   
 

 
DECISION HISTORY 

 

 
At its meeting on May 28, 2024, TPA Board of Directors (Item PA9.12) received an 
informational update on TPA’s electric vehicle charging program and the EV charging 
partnership EOI opportunity. 
https://secure.toronto.ca/council/agenda-item.do?item=2024.PA9.12 

 
 
 

COMMENTS 
 

 

https://secure.toronto.ca/council/agenda-item.do?item=2024.PA9.12
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Dunsky Energy + Climate Advisors will undertake the following scope of work and 
deliverables.  

1) Review of city-wide demand and customer quantification. This will involve updating
Sections 4.1 – 4.3.3 and Exhibit 34 of the 2022 report.

2) Updating the deployment plan. This will involve updating Sections 4.3.4 – 4.3.7,
Section 5.3.2 and Exhibit 44 of the 2022 report.

3) Pricing strategy update. This will involve updating Sections 6.1 – 6.3 and Exhibit 65
of the 2022 report.

4) Public charging network benchmarking. This is new analysis not contained in the
2022 report.

The work undertaken will update roughly 30% of the 2022 report and also add some 
new analysis to the report. This new updated report will be used to guide TPA EV 
deployment from 2026 onwards. The final copy of the updated report will be submitted 
to TPA in Q1 2025.   

CONTACT 

Cullen Lee 
Senior Manager, EV Development 
(437) 995-7696
cullen.lee@greenpmobility.com

SIGNATURE 

Scott Collier 
President 

 

ATTACHMENTS 

Attachment 1: Proposal from Dunsky Energy + Climate Advisors for Deployment Plan 
and Pricing Strategy Update and Benchmarking Support    

mailto:cullen.lee@greenpmobility.com
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ATTACHMENT 1: PROPOSAL FROM DUNSKY ENERGY + CLIMATE ADVISORS 
FOR DEPLOYMENT PLAN AND PRICING STRATEGY UPDATE AND 
BENCHMARKING SUPPORT  
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