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2025 Enterprise Risk Management Strategy 

TPA Leadership and Board co-created new ERM Strategy in 2024 to better inform risk 
mitigation priorities and corporate strategy. 

Risk Matrix 

1 

2 

4 

3 

5 

21 4 5 
Impact

3 

Li
ke

lih
oo

d 

1 

2 

34 

5 6 

7 

8 9 

10 

11 

Risk Priorities 

# Risk Residual 
Likelihood Residual Impact Residual 

Risk (L X I) 

1 Financial Sustainability 5 4 20 

2 Change in the City’s Direction 4 5 20 

3 Cyber Security 3 5 15 

4 Aging Parking Infrastructure 3 4 12 

5 Organizational Culture 4 3 12 

6 Security / Vandalism / Theft 4 3 12 

7 Parking Equipment / Technology 
Management 5 2 10 

8 Outdated IT Infrastructure & 
Systems 3 3 9 

9 Talent Attraction & Retention 3 3 9 

10 Data Ownership 2 3 6 

11 Internal Scalability 3 2 6 
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2025 Enterprise Risk Management Strategy 

Risk Residual Risk 
Rating 

Period 
Trend Risk Description Mitigation 

Financial Sustainability 20 

Insufficient financial resources and/or an inappropriate income 
sharing agreement may affect the ability to fund long-term plans, 
meet customer expectations and expand the organization's value 
proposition. 

• City Finance discussions ongoing; Phase two discussions for TPA's long-term 
financial sustainability in progress. 

• New 3-Year Net Income Share Agreement (2024 – 2026) approved by City 
Council in 2024, included the City’s $33 M direct capital funding (expansion of 
off-street EV, Bike Share; and 

• Phase two discussions focused on TPA's long-term financial sustainability are in 
progress. 

Change in the City’s 
Direction 20 

New and/or unexpected direction provided by City 
Council impacting TPA's mandate and or financial performance, 
including: 
• operation of new programs/services, subsidized rates, 

designation of parking for other municipal purposes, 
construction of new parking facilities, etc. may require the TPA 
to readjust its priorities and/or create additional pressures 
(financially, operationally) for the organization. 

• Ongoing discussions between the TPA and City Leadership / City Council; 
• Refinement of the TPA Relationship Framework with the City; CH179 to reflect 

full scope of TPA programs/services; and 
• Proactive management of scope of City directed initiatives / activities. 

Cyber Security 15 

Internal / external intrusion and / or attack on information 
systems which may result in a financial loss, loss / leakage of data, 
system disruptions and potential reputational damage. 

• Information security policies with annual review; 
• User access and activity review; Staff cybersecurity training, phishing campaigns; 
• Vulnerability assessments, security monitoring, detection capabilities and annual 

security risk assessments of critical vendors and business partners; and 
• Network intrusion detection and prevention systems, firewalls and formal security 

incident management process. 

Legend: ⭡ Risk is trending up negatively ⭣ Risk is trending down positively  Risk is stable 
• Residual Risk Rating: The residual risk ratings were assigned and validated in December 2023. The residual risk ratings represent the risk exposure (likelihood x impact), at the time with 

consideration of the current control / mitigation environment in place at the TPA.  These risk ratings will be re-evaluated annually. 
• Period Trend: The period trend represents the change in risk exposure since the residual risk rating was assigned (December 2023) based on TPA’s internal and external environment, and the 

progress made on action plans. 
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2025 Enterprise Risk Management Strategy 

Risk Residual Risk 
Rating 

Period 
Trend Risk Description Mitigation 

Aging Parking 
Infrastructure 12 

Aging parking facility infrastructure may affect the 
sustainability of TPA’s operations and the physical health and 
safety of TPA customers, employees, contractors, and/or 
general public. 

• Long-Term Parking Infrastructure Investment Plan - Building Condition Assessments, 
prioritization of investments (emergency, foundational and service level 
improvement); 

• Early issue identification – Building /infrastructure inspections and assessments; and 
• Emergency response plans, use of prequalified vendors to address infrastructure 

failure. 

Organizational Culture 12 

Inability to evolve the organizational culture to be 
performance based (outcome driven), innovative, and hyper 
collaborative with stakeholders while remaining focused on 
customers may result in missed opportunities to grow TPA's 
value proposition. 

• Focused on engagement: Rules of the Road Program aligning employees to TPA 
vision, mission, core values; townhalls and employee round tables with executives; 
employee feedback surveys; employee appreciation events/celebrations; merit-
based performance system valuing employees; and 

• Digital marketing campaigns to rebrand TPA as a digitally enabled organization. 

Security / Vandalism / 
Theft 12 

Increasing frequency of crime related incidents (e.g. vehicle 
thefts, vandalism, drug usage, loitering) may affect the 
physical and psychological health and safety of TPA's 
customers, employees, contractors, and/or general public. 

• Security audits / identify crime prevention design opportunities; 
• Proactive patrols (mobile guard), security posts (static guard) to identify and report 

damage; 
• Security incident response protocols with Toronto Police Services; 
• Reviews of performance issues with security vendor; 
• Networked security cameras system to allow for monitoring activities; and 
• Lighting systems upgraded. 

Parking Equipment / 
Technology Management 10 

Aging and/or outdated parking equipment (e.g. on-street 
meters, cameras) that are not aligned with evolving trends / 
new technologies may affect the customer experience and 
operational efficiency, which ultimately can result in loss of 
revenue and/or reputational damage. 

• Maintain current inventory of parking equipment (age, functionality, maintenance 
history); 

• Budget allocation for upgrades, replacements or retrofits of aging equipment; 
• Technology roadmap that outlines future parking equipment investments; 
• Stay current with industry experts for latest trends and technologies; 
• Prototype testing before full-scale implementation; and 
• Redundancy measures and backup systems for continued functionality. 
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2025 Enterprise Risk Management Strategy 

Risk Residual Risk 
Rating 

Period 
Trend Risk Description Mitigation 

Outdated IT Infrastructure 
& Systems 9 

Aging and/or outdated IT systems may affect the 
customer experience and increase TPA’s vulnerability 
to cyber attacks / intrusions. 

• Software patching, updates for security vulnerabilities and system performance; 
• Regular IT audits to address outdated components, potential vulnerabilities, areas to 

improve; 
• Develop strategic IT roadmap; 
• Establishment and testing of a Business Continuity Plan; and 
• Maintain reliable and updated backups of critical data and systems. 

Talent Attraction & 
Retention 9 

Inability to attract and retain the right talent with the 
right skillsets and competencies required to be 
successful within TPA's operational environment may 
result in the inability to achieve strategic priorities. 

• Periodic compensation review, benchmarking to peers; 
• Online applicant tracking system and onboarding process, active recruitment program 

leveraging agencies as needed; 
• Performance management system for employees; with compensation program (incentive, 

merit pay); 
• Employee surveys; and 
• Rules of the Road program; and deploy leadership behaviors model. 

Data Ownership 6 

Reduced and/or limited accessibility and availability of 
TPA data may affect the ability to identify 
opportunities to improve operations and the 
customer experience. 

• Investment in modern data storage solutions and data management resources; 
• Implementation of a data warehouse solution to centralize and integrate data from 

disparate sources; 
• Define clear service level agreements and other data management responsibilities (e.g. 

ownership, access) with Vendors; and 
• Work with vendors to develop a comprehensive data retrieval and transition plan. 

Internal Scalability 6 

Underdeveloped internal processes, systems and/or 
skillsets that are misaligned with TPA's strategic 
priorities may result in the inability to adequately 
support / operate the business. 

• New support functions (e.g. FP&A, Strategic Sourcing); 
• Technology roadmap to ensure appropriate alignment and prioritization; and 
• Embedding change management strategies within large transformation initiatives. 
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2025 Operating Budget 
Submission 
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Operating Budget 

2023 Actual 
2024 2024 2025 

$ Thousands 
Budget Projection* Budget*** 

Chg from 2024 

Bud et 
$ % 

Revenues $146,533 $159,592 $166,440 $182,670 $23,078 14.5% 

Operating Expenses $103,903 $111,895 $112,288 $121,848 $9,953 8.9% 

EBITDA $42,630 $47,697 $54,152 $60,822 $13,125 27.5% 

Amortization $10,019 $18,541 $17,724 $22,325 $3,784 20.4% 

Finance Income $5,417 $2,766 $4,691 $3,424 $659 23.8% 

Net income $38,028 $31,921 $41,119 $41,921 $10,000 31.3% 

Approved Positions* * 326.5 326.5 326.5 326.5 0.0% 
*Projection based on 6 Month Variance; 
**YoY comparison based on approved positions 

*** Bud et 2025 is sub·ect to a roval for rate chan e 

10 Vear Capital Budget & Plan 
$ Thousands 

Gross Expenditures 

Debt 

Note: Includes 2024 carry forward funding 

2025 

$55,631 

2026-2034 Total 

$342,981 $398,612 

OUTLOOK 

2026 2027 

$189,185 $195,939 

$124,894 $128,017 

$64,290 $67,922 

$22,325 $22,325 

$1,055 $512 

$43,020 $46,109 

326.5 326.5 

  

           

2025 Budget - TPA Management Reporting 

Note: Excludes Rehabilitation of City Hall Parking Garage (Car Park 36). Estimated rehabilitation cost is $90 M. 
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By Service 

Revenues 
Off-St reet Parking 
On-Street Parking 
Bike Share 

(In $000s) 
2023 

Actual 

$ 

90,932 
50,586 
10,432 

2024 

Budget 

$ 

89,348 
59,722 
13,288 

2024 

Projection* 

$ 

93,225 
64,542 
13,363 

2025 Base 2025 New/ 

Budget 

$ 

93,610 
64,380 

14,784 

Enhanced 

$ 

6,699 
6,622 

2025 Changev.2024 

Budget*** Budget 

$ $ 

100,308 
71,002 
14 ,784 

10,959.9 
11,280.4 

1,496.3 

12.3% 
18.9% 
11.3% 

Total Revenues I 151,9501 162,3581 171,130 172,7741 13,3201 186,094 23,737 1 14.6% 

Expenditures 
Off-St reet Parking 
On-Street Parking 
Bike Sha re 

Total Gross Expenditures 

Net Expenditures 

Approved Positions** 
*2024 Projection based on 6 Month Variance 
**YoY comparison based on approved positions 
*** Budget 2025 is subject to approval fo r rate change 

86,762 95,823 97,697 
10,227 14,382 13,004 
16,932 20,23 1 19,3 11 

113,9221 130,4361 130,012 

(38,028) 1 (31,921> I (41,119) 

326.5 I 326.5 I 326.5 

104,736 1,346 106,082 (10,259) (10.7%) 
14,080 406 14,487 (104) (0.7%) 
23,576 29 23,605 (3,373) (16.7%) 

142,3931 1,7811 144,173 (13,737) 1 (10.5%) 

(30,381) 1 (11,540) 1 (41,921) 10,000 31.3% 

326.5 I o.o I 326.5 0.0 

 2025 Operating Budget – City Reporting 
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2025 

Key Cost Drivers: 

Prior Year Impacts 

Operating Impacts of Capital - Depreciation 3,784 3,784 

Volume related costs 3,427 3,427 

Salary & Benefits 2,867 2,867 678 
Non-Salary Inflation 2,046 2,046 1,73 

Revenue Decrease 

Other Changes - Municipal taxes 1,612 1,612 638 

Sub-Total - Key Cost Drivers 13,737 13,737 3,046 
Affordability Measures: 

Line by Line/Matching Actuals 

Revenue Increase - Price 

Revenue Increase - Volume 

Revenue Increase - Finance Income 

Continuous Service Program Review 

Efficiencies 

Service/ Revenue Changes from Prioritization 

Others 

16,600 

6,478 

659 

Sub-Total - Affordability Measures 23,737 
• . I 

Change from 2024 Budget($) 23,737 

Change from 2024 Budget (%) 15% 
,___ --II 

(16,600) 

(6,478) 

(659) 

31% 

(2,975) 

(3,540) 

2,369 

Expenses +$13. 7M Increase fro1m 2024 Budget to 2025 Budget 
$150M 

$145M $L4 $0.6 $144.2 

$2.9 
$1.6 

$140M $3.4 

$135M $3.8 

$130M 
$130.4 -

$125M 

$120M 

$115M 

$110M 

2024Budget Amortization Volume related Salaries M unicipal General & Facility costs 2025 Budget 
& Bernefits taxes Administratiorn 

 

     
       

  
      

        
 

 
 

        
       
            

            
        

          

 
   

2025 Outcomes and Priorities - Expenses 

*Based on 6 Month Variance 
**YoY comparison based on approved positions 

+$13.7M 2025 Operating Budget Increase over 2024 Budget a result of: 
• $3.8M increase in amortization, reflecting recent modernization of facilities and 

equipment ($125+ million dollars in capital investments). 
• $3.4M increase in volume related costs due to increased transactional activity: 

o $1.1M Direct program costs from Bike Share mix and ridership growth; +750k over 
trip ;1M more E-bike rides! 

o $0.9M on revenue/profit share to managed lots. 
o $1.4M increased transaction processing from volume. 

• $2.9M salaries and benefits due to vacancy hiring and merit. 
• $1.6M increase in municipal taxes expected with new acquisitions and 5% CPI. 
• $1.4M 3% CPI for facility costs such as maintenance, utilities costs to support EV sessions, 

and spare bike parts due to wear and tear through higher ridership. 
• $0.6M increase in general and admin costs to reflect TPA’s commitment to cyber security 

risk, data governance, insurance premiums and consulting services. 
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Key Cost Drivers: 

Prior Year Impacts 

Operating Impacts of Capital - Depreciation 3,784 3,784 

Volume related costs 3,427 3,427 

Salary & Benefits 2,867 2,867 678 

Non-Salary Inflation 2,046 2,046 1,730 

Revenue Decrease 

Other Changes - Municipal taxes 1,612 1,612 638 

Sub-Total - Key Cost Drivers I 13,7371 13,737 3,046 
Affordability Measures: 

Line by Line/Matching Actua ls 

Revenue Increase - Price 

Revenue Increase - Volume 

Revenue Increase - Finance Income 

Continuous Service Program Review 

Efficiencies 

Service/ Reven ue Changes from Prioritization 

Others 

Change from 2024 Budget (%) 

16,600 

6,478 

659 

(16,600) 

(6,478) 

(659) 

(2,975) 

(3,540) 

2,369 

 

    

   
 

 
   

      
 

          
    

      
                   

 

 

    

 
   

2025 Outcomes and Priorities - Revenue 

TPA planned strong growth in 2025 revenues; Change between budget 
years are: 

Price: 
• $+16.6M driven by increased rates 

• $11.6M On-Street ($6.5M 2024; $5.1M 2025) 
• $5.0M Off-Street ($1.6M 2024; $3.4M 2025) 
• $Nil Bike Share ($Nil 2024; $Nil 2025) 

Volume: 
• +$5.0M increase in parking revenues from increased inventory, monthly parking permits, 

and B2B opportunities. 
• +$1.4M increase in Bike Share revenues resulting from +0.75M Bike Share rides 

Mix: 
• +$0.7M related to investment income from bank interest and income from TPA’s 

managed services.

 $162.4

 $16.6 
$6.4 $0.7 $186.1 

2024 Budget Price Volume Mix 2025 Budget
 $150 M 
$160 M 
$170 M 
$180 M 
$190 M 

Revenue +$23.7M increase from 2024 to 2025 Budget 

*Based on 6 Month Variance 
**YoY comparison based on approved positions 
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Gross Expenditures 

Hiring Plan 

Col lective Bargain ing Agreement 

Inflationary Impacts 

Volume related expenses 

1,803 

1,244 

1,259 

1,863 

 

 
     

 
   

     

    
     

 
 

      
  

    
    

2026 & 2027 Outlooks 

Key Outlook drivers 

Summarize key drivers/changes reflected in outlooks: 
Impacts of 2025 decisions (Annualizations, reversal of one-time measures or 
revenues) 
• Numerous multi-year strategic priorities expected to continue through 3-

year period as outlined under 2025 Priority Actions 
Salaries and Benefits 
• Forecasted to continue to grow at 2.5%; with intentions to maintain existing 

staff complement 
Inflationary Impacts 
• 2.1% for 2026 and 2027 inflation rate assumed;  non contractual 

expenditures to be managed to keep costs flat with assuming fluctuations in 
costs within 2026 and 2027. 

Revenue Changes 
• 2026 and 2027 revenue growth of 2% over 2024 is based on current 

workplace hybrid model and in line with historical CAGR between 2017 and 
2019. Revenue growth assumes continued changes to parking rates, an 
expansion of inventory (on and off-street) and development of B2B 
segment. 
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  2025 – 2034 Capital
Budget & Plan

Submission 
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Capital Plan Overview 

90.0 M _ Carry Fwd to 2025 Carry Fwd to 2026 - Carry Fwd to 2027 
80.0 M 

\ I I 70.0 M 

60.0 M -- -50.0 M -
40.0 M -30.0 M - - - - -
20.0 M 

10.0 M 

0.0 M 
2024 2024 Projection 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 

Budget Budget Plan Plan Plan Plan Plan Plan Plan Plan Plan 

FJ 2024 Carry Forward aGross Expenditures 
2024 Capital Budget and 2025 - 2033 Capital Plan 

2024 2025 
I 

2026 
I 

2027 
I 

2028 
I 

2029 
I 

2030 
I 

2031 
I 

2032 
I 

2033 2034 I 
Total 10 
Year Plan 

(In $000s) Bud et* I Projected 
g Actual 

Gross Expenditures by Project Category: 
Health & Safety & Legislated 2,611 1,830 1,098 3,000 2,530 1,031 689 340 50 25 25 8,788 
SOGR 24,652 21 ,240 13,740 14,000 14,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 146,740 
Service Improvement & Growth 58,149 45,537 40,793 38,089 31,229 43,189 20,589 13,839 13,839 13,839 13,839 13,839 243,084 

Total by Project Category 85,412 68,607 55,631 55,089 47,759 59,220 36,278 29,179 28,889 28,864 28,864 28,839 398,612 

Financing: 
City of Toronto Debt for EV and Bike Share (Advance to TPA) 20,472 13,839 11,839 11,839 11 ,839 11,839 11 ,839 11,839 11,839 11 ,839 129,023 
Reserves held for TPA 4,300 4,300 
TPA Retained Earnings 30,859 41 ,250 35,920 47,381 24,439 17,340 17,050 17,025 17,025 17,000 265,289 
Development Charges 
Provincial 
Federal 
Other Revenue 

Total Financing 55,631 55,089 47,759 59,220 36,278 29,179 28,889 28,864 28,864 28,839 398,612 

  

         

2025 - 2034 Capital Budget & Plan Submission 

* City Q2 variance process TPA adjusted 2024 capital budget at $85.3M where TPA spend envelope is per board approval process at $71.3M 
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$398.6 Million 10-Year Capital Program 

Service Improvement, 
Enhancement and Growth Aging Infrastructure/SOGR Health and Safety 

$243.1 M 
61.0% 

$146.7M 
36.8% 

$8.8 M 
2.2% 

• 4-Year Bike Share Expansion and electrification 
• EV On-Street and Off-Street expansion 
• Property acquisitions and JV developments 
• Equipment modernization 
• Service Operating Centre (SOC) 

• Structural Maintenance 
• Modernization 
• Parking garages waterproof and concrete 

repairs 
• Other major repairs to garages and surface lots 
• Stairwell rehabilitation 

• Security Projects (CCTV, Access Control) -
Facilities Maintenance 

• Health and Safety - Safety, Compliance, 
Improvements 

• Emergency Repairs 

- Project supports Climate Resiliency and / or Greenhouse Gas (GHG) Reduction* - Project includes social procurement spending 
*Information above includes full project / sub-project 2023-2032 Budget and Plan cash flows.  Does not break out the climate component costs separately 
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How the Capital Program is Funded 

City of Toronto (TPA) Provincial Funding Federal Funding 

$398.6 M 
100.0% 

$0.0 M 
0.0% 

$0.0 M 
0% 

Debt 
(Specify specific funding 

programs) 
(Specify specific 

funding programs) 

Recoverable Debt Grants Grants 

TPA Retained Earnings $265.3M Other $ 0.0 M Other 

Reserve / Reserve Funds $4.3M 

Development Charges 

City Of Toronto direct 
funding EV and Bike 

Share 
$129.0M 
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Capacity to Spend* 
$ 

Th
ou

sa
nd

s 

Carry Forward Impact Vs. Capacity to Spend Budget Vs. Actual Spending by Category 
70,000 $100,000

 $90,000 78%60,000 64%
 $80,000

 $70,000 50,000 

$ 
Th

ou
sa

nd
s 

2020 2021 2022 2023 2024 2025 

59% $60,000

 $50,000

 $40,000 

 $30,000

 $20,000

 $10,000 

40,000 

30,000 

20,000 

10,000 

0% 0% 
4% 

77% 70% 

2% 

4% 
12% 89% 86% 

36% 
52% 

--

-
--

- '---

-
-

- - -- ,_ - -
- --

i - r-- -

- ■ ■ ■ 

    

 

   

    

           

$-
0 

Budget 2020 2021 2022 2023 2024 2025 Budget 

Health & Safety / Legislated State of Good Repair Service Improvement / Growth Budget w/o CFW Carry Forward Actual Spending 

Note: City Q2 variance process TPA adjusted 2024 capital budget at $85.3M where TPA spend envelope is per Board approval process at $71.3M 
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,000 

35,000 

VI 30,000 
"C 
C: 
cu 25,000 VI 
:::, 
0 

.c: 20,000 I-
(I) 

.5 15,000 

10,000 ...... 
5,000 

2024 

$ Thousands 

SOGR Funding 
Accumulated Backlog Est. 
Backlog % of Asset Value 

Total Asset Value 
SOGR Funding from the 
New Deal Re-allocation 

State of Good Repair (SOGR) Funding & Backlog 

30.0% 

25.0% 

20.0% 

15.0% 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 10.0% 

...... ---- ------------- ----- ---
2025 2026 2027 2028 2029 2030 2031 2032 

• • • • SOGR Funding - Accumulated Backlog Est. - • Backlog % of Asset Value 

2024 2025 2026 2027 2028 2029 2030 2031 
24,356 13,740 14,000 14,000 15,000 15,000 15,000 15,000 
24,356 13,740 22,878 34,669 35,681 35,486 32,442 29,107 

8.6% 4.1% 6.1% 8.5% 8.0% 7.8% 7.1% 6.4% 

282,827 332,872 376,867 408,756 446,185 457,043 457,884 455,547 

-- - - 5.0% 

0.0% 
2033 2034 

2032 2033 
15,000 15,000 
26,085 18,511 

5.8% 4.1% 

450,298 450,558 

Q) 

::I 
«i 
> -Q) 
en 
en 
< 
~ 
C) 
0 
i: 
u 
ft! 
Ill 

2034 
15,000 
18,467 

4.1% 

447,909 

 

         
                   
 

State of Good Repair (SOGR) Funding and Backlog 

Note: Excludes Rehabilitation of City Hall Parking Garage (Car Park 36). Estimated rehabilitation cost is $90M 
Excludes major tenant portfolio SOGR repairs $10M 
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Capital Budget; 
2026 - 2034 Capital Plan Including Carry Forward Funding 

2025 -
Pro·ects (In $000s) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2034 

J Budget Plan Plan Plan Plan Plan Plan Plan Plan Plan T I 

Health & Safety & Legislated 
SOGR 
Service Improvement & Growth 

It] It] 

1,098 
13,740 
40,793 

3,000 
14,000 
38,089 

2,530 
14,000 
31 ,229 

1,031 
15,000 
43,189 

689 
15,000 
20,589 

340 
15,000 
13,839 

50 
15,000 
13,839 

25 
15,000 
13,839 

25 
15,000 
13,839 

15,000 
13,839 

ota 

8,788 
146,740 
243,084 

Total Expenditures (including carry forward from 2024) 55,631 55,089 47,759 59,220 36,278 29,179 28,889 28,864 28,864 28,839 398,612 

Health & Growth & 
Safety & SOGR Improved 

Legislated Service 

8,788 
146,740 

243,084 

8,788 146,740 243,084 

   2025 Capital Budget & 2026 - 2034 Capital Plan Including 
Carry Forward Funding 
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(In $000s) 

2024 Budget 
Key Cost Drivers: 

Prior Year Impacts 

Operating Impacts of Capital - Depreciation 

Volume related costs 

Salary & Benefits 

Non-Salary Inflation 

Revenue Decrease 

Other Changes - Municipal taxes 

Sub-Total - Key Cost Drivers 
Affordability Measures: 
Line by Line/Matching Actuals 

Revenue Increase - Price 

Revenue Increase - Volume 

Revenue Increase - Finance Income 

Continuous Service Program Review 

Efficiencies 

Service/ Revenue Changes from Prioritization 

Others 

Change from 2024 Budget (%) 

•sased on 6 Month Variance 
.. Yo Y com arisen based on a roved ositions 

~ 2026 1 
Annualized Comments 

impact (Net) 

162,358 

16,600 

6,478 

659 

130,436 

3,784 

3,427 

2,867 

2,046 

1,612 

13,737 

(31,921) 

3,784 

3,427 

2,867 

2,046 

1,612 

13,737 

(16,600) 

(6,478) 

(659) 

326.5 N/A 

Impact of timing of capital delivery between two budget years 

678 Annual Run Rate for Merit 

1,730 CPI 3% or contractual 

638 Annualized impact of mun icipal tax rate increase 

3,046 

(2,975) Annualized impact of pricing event in 2025 into 2026 

(3,540) Annualized impact of Volume from Bike Share and Parking into 2026 

2,369 Lower cash balance and interest rates into 2026 

2025 Key Cost Drivers 
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  Equity overview of 2025 Budget 

N/A 
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