Toronto Fire Services

Inclusion and Community Outreach
Update

Presentation to the 2SLGBTQ+ Advisory Committee
April 16, 2024
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Our Continuing Journey
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2016 2016 2017 2022 2023
O O O O O O O @ O
TFS / TPFFA Recruitment Process TFS Senior
Positive Space Transformation TFS Staﬂ.“ Leadership Team
Committee 2016 hil: Zﬁczg:‘:i::e DEI Accountability
2016 2023

2019

0l ToroNTO



Evolving TFS Workplace Culture

« Fostering a culture within TFS that is safe, inclusive, welcoming and
supportive for members of the 2SLGBTQ+ community.

« Continuing to prioritize equity, diversity, inclusion and belonging (DEIB) at all levels of
TFS.

« Continuing top-down culture shift and leadership expectations.
» Formal expectations for all TFS leaders established re: DEIB.

« Formal expectations established for all TFS staff.
« Conduct and behaviour that is inconsistent with corporate policy is not tolerated.
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TFS Equity and Inclusion Training and
Initiatives

Toronto for All TFS Recruit Training Upcoming
Foundations
All recruits receive: Fostering 2SLGBTQ+ Inclusion
Understanding Gender & Sexual Training (in collaboration with
Orientation * Formal training program The 519)
93% focussing on the historical
challenges faced by Toronto’s
Human Rights 101 2SLGBTQ+ persons
V)
(s :
95% * Formal Human Rights
Understanding Allyship Training program
93%

Training Compliance as of March 20, 2024
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Positive Space Committee

 The TFS Positive Space Committee (PSC) was established in 2016.

« PSC supports TFS 2SLGBTQ+ members through various initiatives,
Including:
 Participation in the Pride parade with family members;
» Pride Month visibility (fire truck decals, Pride-specific uniform clothing, etc.)
* Provides advice to management on new initiatives or supports.
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Supporting Pride at TFS

0l ToRonTo :



Community Outreach Overview

* Directly supports the strategic goal of building an increasingly diverse
workforce that is reflective of the communities TFS serves.

 Reinitiated in 2023

0l ToroNTO



Recruitment and Retention at TFS

37%

of Operations staff hired in
2023 self-identify as a
member of an Equity-
Deserving group.

42%

of the 2024-01 Operation
Recruits self-identified as a
member of an Equity-
Deserving Group - 14% as a
member of the 2SLGBTQ+
community.
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Current in-progress Operations Recruit class of 104.

Staff Retention

Of the 152 exits in 2023*:
* 132 retirements

* 13 resignations

* 2 terminations

* 7 deceased

*Exit data as of November 30, 2023.




Discussion

How can we maximize our 2SLGBTQ+
community outreach efforts, in addition to
our engagement during Pride month?

0l ToronTo



	Slide 0: Toronto Fire Services
	Slide 1: Our Continuing Journey
	Slide 2: Evolving TFS Workplace Culture
	Slide 3: TFS Equity and Inclusion Training and Initiatives 
	Slide 4: Positive Space Committee
	Slide 5: Supporting Pride at TFS
	Slide 6: Community Outreach Overview
	Slide 7: Recruitment and Retention at TFS
	Slide 8: How can we maximize our 2SLGBTQ+ community outreach efforts, in addition to our engagement during Pride month?




Accessibility Report





		Filename: 

		Toronto Fire Services- Inclusion and Community Outreach Slide Deck.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 28



		Failed: 1







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Failed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



