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Our Mission:

Connecting people, animals and 
conservation science to fight 
extinction



Strategic Priorities:
Revolutionize Zoo Technology -

Lead the way for innovation in technology 
for zoos worldwide



Where we started…



Technology Master Plan 2021

Strategic Directions: 8 building blocks for the Zoo’s IT strategy:



• Laptops and tablets deployed to most staff  

• Remote working capabilities enabled for staff

• Site wide wifi implemented for staff and guests

• Transition to cloud-based applications

• 88 physical servers to 3

• Upgraded A/V in meeting and event spaces

• VOIP telephone system deployed

Fixing the basics….



• Drawing on lessons learned from the recent cyber 
attack

• Renewed focus on training and testing
• Hardened our network and access rights
• Implemented device tracking and network 

monitoring
• Embedded cybersecurity as a primary lens for all 

technology-related requests
• Strengthening our relationship with the Chief 

Information Security Officer (CISO) at the City of 
Toronto

Focus on cybersecurity



Where we are….



• Admissions
• Dynamic Pricing
• ZIMS Upgrades
• Retail Inventory
• Asset Management
• Security and Control Systems
• Building Automation Services
• Life Support System Monitoring
• HR and Financial Management

Building our ability to 
execute…



Technology is an enabler 
of conservation, wildlife 
care and research 
activities on site and in 
the field

Conservation in action



Engagement and 
conservation 
science education



Interactive and 
immersive experiences



Sustainable 
technologies

Mobility Solutions

Energy Retrofits

Waste Management







Where we are going…



The Path Ahead…

• Prioritizing cybersecurity

• Optimizing new systems

• Integrating analytics and AI into Zoo operations and research

• Showcasing the Zoo as a testbed for emerging technologies

• Re-establishing the Technology Advisory Group

Pushing forward…
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