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Our Mission:

Connecting people, animals and
conservation science to fight
extinction
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Strategic Priorities:
Revolutionize Zoo Technology -

Lead the way for iInnovation in technology
for zoos worldwide
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Where we started...
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Technology Master Plan 2021

Strategic Directions: 8 building blocks for the Zoo’s IT strategy:

o Make the hidden Zoo go Extinct

Engage guests

. . Build ability to Deploy animal care & .
o Create WOW Fix the basics execute scale conservation [maz park. q
and communities
o Become an innovation zone
o Embed sustainable principles in technology
Build flexible Enhance Deploy data Ensure next-gen
platforms Revenues to intelligence security
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Fixing the basics....

* Laptops and tablets deployed to most staff

* Remote working capabilities enabled for staft
 Site wide wifi implemented for staff and guests
 Transition to cloud-based applications

« 88 physical serversto 3

* Upgraded A/V in meeting and event spaces

» VOIP telephone system deployed
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Focus on cybersecurity

Drawing on lessons learned from the recent cyber
attack

Renewed focus on training and testing

Hardened our network and access rights
mplemented device tracking and network
monitoring

Embedded cybersecurity as a primary lens for all
technology-related requests

Strengthening our relationship with the Chiet
Information Security Ofticer (CISO) at the City of
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Where we are....
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_ Building our ability to
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Conservation in action

Technology is an enabler
of conservation, wildlife
care and research

activities on site and in
the field




< Find animals, food, mor...
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Engagement and
conservation
science education
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Serengeti Bush Camp
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Looking for a fun and safe way to bring the Zoo to your own learning space?
Explore

Whether you're learning from home or in the classroom, check out our virtual learning opportunities below.
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Interactive and
Immersive experiences

RAINFOREST GUARDIANS

T A@VR THEATER
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TICKETS MEMBERSHIP  DONATE

Saving Wildlife & _

Visit v ThingstoDo ~ Animals & Plants ¥ Wild Spaces

Schools ¥ Events & Programs ¥

_ Toronto Zoo
Live Cameras

Hosted by ZOOlife
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Sustainable
technologie

Mobility Solutions
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MEET BUBS

A CUSTOMIZABLE ROBOTICS PLATFORM

Weather Resistant

The shell, structure, and internal
circuitry have been designed
and protected to withstand
varying weather conditions.

Thermally Insulated
The walls of the cabin are
thermally insulated to keep
the contents at the desired
temperature.

Suspensions for Rough

Terrain
The suspension has shocks on all tires
and has differential steering,
allowing for better control and
mobility over rough terrains.

Locking Cargo Cabin
Secure locking system
requiring authentication for
unlocking and protects the
packages from unwanted
access.

Large Capacity
The cabin space was customized
to fit the large meal delivery
ULINE plastic totes at the zoo
with > 90 L capacity.

Powerful Sensors & Autonomous

Equipped with 4 stereo cameras
providing a 360-degree point cloud,
2 dedicated cameras for
teleoperation, GPS-based navigation

and 5G connectivity, and onboard
LED lighting.




Where we are going...
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Pushing forward...
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Prioritizing cybersecurity

Optimizing new systems

Integrating analytics and Al into Zoo operations and research
Showcasing the Zoo as a testbed for emerging technologies

Re-establishing the Technology Advisory Group
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