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April 14, 2025 Doane Grant Thornton LLP 
Suite 400 
123 Commerce Valley Dr E 
Markham, ON 
L3T 7W8 

T +1 416 366 0100 
Management and the Board of Management F +1 905 475 8906 

Swansea Town Hall Community Centre 
95 Lavinia Avenue 
Toronto, ON M6S 3H9 

In connection with our audit of the financial statements of Swansea Town Hall Community Centre (the 
"Centre") as of December 31, 2024 and for the year then ended, we considered internal control over financial 
reporting ("internal control") as a basis for designing appropriate audit procedures. The purpose of our audit 
was to express an opinion on the financial statements, not to identify internal control matters. Therefore, we 
express no opinion on the effectiveness of internal control and it would be inappropriate to conclude that no 
internal control matters, including significant control deficiencies, exist beyond those included in this 
communication. 

A deficiency in internal control exists where the design, implementation, operation or absence of a control 
means that internal controls are unable to prevent, or detect and correct, misstatements in the financial 
statements on a timely basis. The Canadian Auditing Standards require that, where we identify internal 
control deficiencies during an audit, we assess their importance and severity and communicate them to 
management and those charged with governance, as appropriate. Deficiencies that are of sufficient 
importance to merit the attention of those charged with governance are described as "significant 
deficiencies". 

Significant control deficiencies 

Segregation of duties 

In common with other organizations with a small accounting team, we noted an issue surrounding 
segregation of duties. The Executive Director does have access to post entries and remains the sole 
authorization on electronic payments. We recognize the addition of the Assistant Executive Director role to 
provide additional segregation. Additionally, a mitigating control exists whereby management analyses the 
financial statements monthly to determine if there are any unusual variances and will perform an 
investigation if any are found. 

As the achievement of high degree of segregation of duties may not be practical for organizations with a 
small accounting team, we remind management and the board of Management that ongoing involvement 
and review of budgets and interim financial information is important to the control environment. 

Management Response 

Management believes that the current controls in place are sufficient given the size and complexity of the 
entity. While the Executive Director has access to post entries to Sage, but she does not in practice post any 
entries. The Executive Director, the Treasurer and the Board reviews the interim financial statements 
monthly which also mitigates this matter. 
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Other deficiencies 

Formal risk assessment process 

We noted that there is no formal risk assessment process in place. It is best practice to have a formal risk 
assessment process whereby the Board reviews all risks that impact the Centre as a whole. 

Management comments 

Management currently does not have the resources to complete a formal risk assessment process. This can 
be considered in the future as necessary. 

Formal process to monitor internal controls 

We noted that there is no formal process to monitor internal controls in place. It is best practice to have a 
formal process whereby the Board of Management monitors key internal controls to ensure they are 
functioning properly. 

Management comments 

Management has a mitigating control in place whereby members of the Board perform regular review of the 
financial package i.e., internal financial statements compared to budget and prior year. This review would 
assist in identifying a breakdown in internal controls and allow the Board to investigate and remedy the 
breakdown. 

Conclusion 

The matters reported in this communication are limited to those deficiencies we identified during the audit 
that we considered to be of sufficient importance to communicate to management and, in the case of 
significant deficiencies, those charged with governance. Had we performed more extensive procedures on 
internal control, including procedures subsequent to April 14, 2025, we might have identified more 
deficiencies or reached different conclusions about the deficiencies included in this communication. 

This communication is intended solely for the information and use of management, those charged with 
governance, and others within the Centre and is not intended to be and should not be used by anyone other 
than these specified parties. 

Yours sincerely, 
Doane Grant Thornton LLP 

David Fioretti, CPA, CA 
Principal 
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