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Report Phase 1 - Program 09 Toronto Parking Authority Program Phase 1  Sub-Project Category 01,02,03,04,05 Part B Sub-Project Status S2,S5,S6 Part C Sub-Project Status S2,S3,S4

CITY OF TORONTO
Gross Expenditures ($000's)

rToronto Parking Authority

Current and Future Year Cash Flow Commitments Current and Future Year Cash Flow Commitments Financed By
i i Capital Debt -
Sub- Project No. Project Name Total Total Total |l Provincial £y Development Reserve m‘)’m Recoverable| Total
. . . Grants and !
Priority SubProj No. Sub-project Name Ward Stat. Cat. 2025 2026 2027 2028 2029 |2025-2029 2030-2034| 2025-2034| wipsies Subsidy Charges ReSerVes Funds  Current Other1 Other2 Debt Financing
TPA908511 CP212 / 227 Adelaide and Spadina Re-developm
0 5 CP212 CP227 (JV) 363 Adelaide and 105 10 S2 05 0 0 0 8,680 0 8,680 0 8,680 0 0 0 0 0 0 8,680 0 0 0 8,680
Spadina
0 9 CP212 CP227 (JV) 363 Adelaide and 105 10 S3 05 0 0 0 -880 0 -880 0 -880 0 0 0 0 0 0 -880 0 0 0 -880
Spadina
Sub-total 0 0 0 7,800 0 7,800 0 7,800 0 0 0 0 0 0 7,800 0 0 0 7,800
TPA908729 CP 12/CP 223 (JV) 30 Alvin Ave
0o 3 CP 12/CP 223 (JV) 30 Alvin Ave 12 82 05 0 0 0 9,009 0 9,009 0 9,009 0 0 0 0 0 0 9,009 0 0 0 9,009
0 6 CP 12/CP 223 (JV) 30 Alvin Ave 12 S3 05 0 0 0 -2,209 0 -2,209 0 -2,209 0 0 0 0 0 0 -2,209 0 0 0 -2,209
Sub-total 0 0 0 6,800 0 6,800 0 6,800 0 0 0 0 0 0 6,800 0 0 0 6,800
TPA908732 CP 282 (JV) 838 Broadview Ave
0o 3 CP 282 (JV) 838 Broadview Avenue 14 S2 05 0 0 1,575 0 0 1,575 0 1,575 0 0 0 0 0 0 1575 0 0 0 1,575
0 6 CP 282 (JV) 838 Broadview Avenue 14 S3 05 0 0 -335 0 0 -335 0 -335 0 0 0 0 0 0 -335 0 0 0 -335
Sub-total 0 0 1,240 0 0 1,240 0 1,240 0 0 0 0 0 0 1,240 0 0 0 1,240
TPA908868 Surface Lot Condition Assessment
0 4 Surface Lot Condition Assessment Cw 82 03 0 100 0 0 0 100 0 100 0 0 0 0 0 0 100 0 0 0 100
0 5 Surface Lot Condition Assessment CW S3 03 225 0 0 0 0 225 0 225 0 0 0 0 0 0 225 0 0 0 225
Sub-total 225 100 0 0 0 325 0 325 0 0 0 0 0 0 325 0 0 0 325
TPA908904 4 Year Bike Share Expansion
0 2 Toronto Bike Share CW 82 05 12,122 7,450 5,450 5,450 695 31,167 0 31,167 0 0 0 0 0 0 31,167 0 0 0 31,167
0 8 Toronto Bike Share - Future Requirements CW S6 05 0 0 0 0 4,755 4,755 27,250 32,005 0 0 0 0 0 0 32,005 0 0 0 32,005
Sub-total 12,122 7,450 5,450 5,450 5,450 35,922 27,250 63,172 0 0 0 0 0 0 63,172 0 0 0 63,172
TPA908944 Digital Payments Solution: Mobile App, Reservati
0 2 Digital Payments Solution: Mobile App, CW 82 04 8,400 5,250 250 0 0 13,900 0 13,900 0 0 0 0 0 0 13,900 0 0 0 13,900
Reservation
0 3 Digital Payments Solution: Mobile App, CW S3 04 -7,523 -4,050 300 450 o[ -10,823 0 -10,823 0 0 0 0 0 0 -10,823 0 0 0| -10,823
Reservation
Sub-total 877 1,200 550 450 0 3,077 0 3,077 0 0 0 0 0 0 3,077 0 0 0 3,077
TPA908945 EV Off-Street Projects
0 2 EV Charging Program - Offstreet CW 82 05 8,100 5,000 5,000 5,000 5,000 28,100 17,400 45,500 0 0 0 0 0 0 45,500 0 0 0 45,500
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. . Capital Debt -
Sub- Project No. Project Name Total Total Total |l Provincial (o Development Reserve  from Recoverable| Total
Gi d
Priority SubProj No. Sub-project Name Ward Stat. Cat.| 2025 | 2026 2027 2028 2029 [2025-2029] 2030-2034 2025-2034)| ‘ecperies Subsidy Charges ReServes Funds Current Other1 Other2 Debt Financing
TPA908945 EV Off-Street Projects
0 8 EV Charging Program - Offstreet CW s6 05 0 0 0 0 0 0 7,600 7,600 0 0 0 0 0 0 7,600 0 0 7,600
Sub-total 8,100 5,000 5,000 5,000 5,000 28,100 25,000 53,100 0 0 0 0 0 0 53,100 0 0 53,100
TPA908961 EV On-Street Projects
0 5 EV On-Street Projects CwW 85 05 250 1,389 1,389 1,389 1,389 5,806 6,945 12,751 0 0 0 0 0 0 12,751 0 0 12,751
Sub-total 250 1,389 1,389 1,389 1,389 5,806 6,945 12,751 0 0 0 0 0 0 12,751 0 o 12,751
TPA908965 Green EV the Fleet
0o 1 Green EV the Fleet CwW 82 04 315 1,276 0 0 0 1,591 0 1,591 0 0 0 0 0 0 1,591 0 0 1,591
0 3 Green EV the Fleet CW 85 04 0 224 1,400 1,500 1,500 4,624 7,500 12,124 0 0 0 0 0 0 12,124 0 0 12,124
Sub-total 315 1,500 1,400 1,500 1,500 6,215] 7,500 13,715 0 0 0 0 0 0 13,715 0 0 13,715
TPA908969 Parking Management System Modernization
0o 1 Parking Management System Modernization CW S2 04 1,800 1,000 1,000 2,250 250 6,300 1,000 7,300 0 0 0 0 0 0 7,300 0 0 7,300
0 3 Parking Management System Modernizaton CW S3 04 3,447 3,100 3,060 -1,750 0 7,847 -1,000 6,847 0 0 0 0 0 0 6,847 0 0 6,847
Sub-total 5,247 4,100 4,050 500 250 14,147 0 14,147 0 0 0 0 0 0 14,147 0 0 14,147
TPA908974 Re-imagining the Monitoring Station
0o 2 Replacement of Technology & Equipment CW 82 04 11,500 7,303 0 0 0 18,803 0 18,803 0 0 0 0 0 0 18,803 0 0 18,803
Modernizatio
0 3 Replacement of Technology & Equipment CW S3 04 -9,800 -303 0 0 0| -10,103 0 -10,103 0 0 0 0 0 0 -10,103 0 o[ -10,103
Modernizatio
Sub-total 1,700 7,000 0 0 0 8,700 0 8,700 0 0 0 0 0 0 8,700 0 0 8,700
TPA908977 Wayfinding
0o 1 Wayfinding CW 82 04 800 1,000 682 0 0 2,482 0 2,482 0 0 0 0 0 0 2482 0 0 2,482
0 3 Wayfinding CW 83 04 -125 600 518 0 0 993 0 993 0 0 0 0 0 0 993 0 0 993
Sub-total 675 1,600 1,200 0 0 3,475 0 3,475 0 0 0 0 0 0 3475 0 0 3,475
TPA909079 SOGR Backlog
0o 1 SOGR Backlog Cw 82 03 17,760 20,083 17,875 15,360 11,138 82,216 33,600 115,816 0 0 0 0 0 0 115,816 0 0| 115,816
0o 2 SOGR Backlog- Change in Scope Cw 83 03 -8,142 | -10,283  -8,075 -4,860 -638( -31,998 18,900 -13,098 0 0 0 0 0 0 -13,098 0 0l -13,098
Sub-total 9,618 9,800 9,800 10,500 10,500 50,218 52,500 102,718 0 0 0 0 0 0 102,718 0 0 102,718
TPA909080 CCTV (Security of garages) via City of Toronto
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CITY OF TORONTO
Gross Expenditures ($000's)

rToronto Parking Authority

Current and Future Year Cash Flow Commitments Current and Future Year Cash Flow Commitments Financed By
i i Capital Debt -
Sub- Project No. Project Name Total Total Total |l Provincial (o Development Reserve m‘)’m Recoverable| Total
L . . Grants and !
Priority SubProj No. Sub-project Name Ward Stat. Cat. 2025 2026 2027 2028 2029 |2025-2029 2030-2034| 2025-2034| wipsies Subsidy Charges Reserves Funds  Current Other1 Other2 Debt Financing
TPA909080 CCTV (Security of garages) via City of Toronto
0o 1 CCTV (Security of Garages) via City of CW s2 01 2,770 2,712 1,750 1,030 689 8,951 340 9,291 0 0 0 0 0 0 9291 0 0 0 9,291
Toronto
0 2 CCTV (Security of Garages) via City of CW 83 01 -1,870 88 780 1 0 -1,001 100 -901 0 0 0 0 0 0 -901 0 0 0 -901
Toronto
Sub-total 900 2,800 2,530 1,031 689 7,950 440 8,390 0 0 0 0 0 0 8390 0 0 0| 8,390
TPA909081 Garage Repair & Equipment - Health & Safety
0o 1 Garage Repair & Equipment - Health & CW s2 01 4,440 5,021 4,469 3,840 2,784 20,554 8,400 28,954 0 0 0 0 0 0 28,954 0 0 0 28,954
Safety
0 2 Garage Repair & Equipment - H&S Scope CW S3 01 -318 -821 -269 660 1,716 968 14,100 15,068 0 0 0 0 0 0 15,068 0 0 0 15,068
Change
Sub-total 4,122 4,200 4,200 4,500 4,500 21,522 22,500 44,022 0 0 0 0 0 0 44,022 0 0 0] 44,022
TPA909082 New Garage Fit Outs
0 2 New Garage Fit Outs CW S6 05 0 0 3,000 5,000 0 8,000 0 8,000 0 0 0 0 0 0 8,000 0 0 0 8,000
Sub-total 0 0 3,000 5,000 0 8,000 0 8,000 0 0 0 0 0 0 8,000 0 0 0 8,000
TPA909083 Budget Tool, Go to Market & Invoicing System Re
0o 1 Budget Tool, Go to Market & Invoicing CW S2 04 525 0 0 0 0 525 0 525 0 0 0 0 0 0 525 0 0 0 525
System Repla
0 2 Budget Tool, Go to Market & Invoicing CW S3 04 1,275 1,150 600 0 0 3,025 0 3,025 0 0 0 0 0 0 3,025 0 0 0 3,025
System Repla
Sub-total 1,800 1,150 600 0 0 3,550 0 3,550 0 0 0 0 0 0 3,550 0 0 0 3,550
TPA909159 Health & Safety Strategy
0o 1 Health & Safety Strategy CW s4 01 198 200 0 0 0 398 0 398 0 0 0 0 0 0 398 0 0 0 398
Sub-total 198 200 0 0 0 398 0 398 0 0 0 0 0 0 398 0 0 0| 398
TPA909160 Asset Management
0o 1 Asset Management CW sS4 02 1,260 1,000 1,000 3,000 1,000 7,260 0 7,260 0 0 0 0 0 0 7,260 0 0 0 7,260
Sub-total 1,260 1,000 1,000 3,000 1,000 7,260 0 7,260 0 0 0 0 0 0 7,260 0 0 0 7,260
TPA909161 City Framework for On-Street Expansion
0o 1 City Framework for On-Street Expansion CW S4 04 558 50 50 50 0 708 0 708 0 0 0 0 0 0 708 0 0 0 708
Sub-total 558 50 50 50 0 708 0 708 0 0 0 0 0 0 708 0 0 0| 708
TPA909162 BST Website Refresh
0o 1 BST Website Refresh CW sS4 04 446 0 0 0 0 446 0 446 0 0 0 0 0 0 446 0 0 0 446
Sub-total 446 0 0 0 0 446 0 446 0 0 0 0 0 0 446 0 0 0 446
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Current and Future Year Cash Flow Commitments Financed By

. . Total Total o Capital Debt -
Sub- Project No. Project Name ota Total otal grr;):t.ggsg Federal Development Reserve  from Recoverable]  Total
Priority SubProj No. Sub-project Name Ward Stat. Cat. 2025 2026 2027 2028 2029 |2025-2029 2030-2034) 2025-2034|| gpsies Subsidy Charges R€Serves Funds Current Other1 Other2 Debt Financing
TPA909163 Centralize City Parking Assets
0o 1 Centralize City Parking Assets CW sS4 04 144 0 0 0 0 144 0 144 0 0 0 0 0 0 144 0 0 0 144
Sub-total 144 0 0 0 0 144 0 144 0 0 0 0 0 0 144 0 0 0 144
TPA909164 HR module enhancements
o 1 HR module enhancements CW s4 04 225 0 0 0 0 225 0 225 0 0 0 0 0 0 225 0 0 0 225
Sub-total 225 0 0 0 0 225 0 225 0 0 0 0 0 0 225 0 0 0| 225
TPA909165 Parking Technology Enhancements
0o 1 Parking Technology Enhancements CW sS4 04 6,579 6,050 5,800 5,750 5,500 29,679 0 29,679 0 0 0 0 0 0 29,679 0 0 0 29,679
Sub-total 6,579 6,050 5,800 5,750 5,500 29,679 0 29,679 0 0 0 0 0 0 29,679 0 0 0 29,679
TPA909166 Tenant Capital Repairs
0o 1 Tenant Capital Repairs CW s5 03 270 500 500 500 500 2,270 2,500 4,770 0 0 0 0 0 0 4,770 0 0 0 4,770
Sub-total 270 500 500 500 500 2,270 2,500 4,770 0 0 0 0 0 0 4,770 0 0 0| 4,770
55,631 55,089 47,759 59,220 36,278| 253,977 144,635 398,612 0 0 0 0 0 0 398,612 0 0 0| 398,612

Total Program Expenditure




Jan-07-2025 18:02:32 Page 5 of 5 Report 7C

Report Phase 1 - Program 09 Toronto Parking Authority Program Phase 1  Sub-Project Category 01,02,03,04,05 Part B Sub-Project Status S2,55,S6 Part C Sub-Project Status S2,S3,S4
CITY OF TORONTO
Gross Expenditures ($000's)

rToronto Parking Authority

Current and Future Year Cash Flow Commitments and Estimates Current and Future Year Cash Flow Commitments and Estimates Financed By
f Debt -
Sub-  Project No. Project Name Total | Total Total o Capital
Sub- Project No. Project Name SI;’X{QZ?L Federal Development Reserve  from Recoverable|  Total
Priority SubProj No. Sub-project Name Ward Stat. Cat.| 2025 2026 2027 2028 2029 |[2025-2029 2030-2034| 2025-2034|| &\ iee  Subsidy Charges Reserves Funds  Current Other 1 Other2  Debt Financing
Financed Bv:
Other1 (Internal) 55,631 55,089 47,759 59,220  36,278| 253,977| 144,635| 398,612 0 0 0 0 0 0 398,612 0 0 0] 398,612
Total Program Financing 55,631 55,089 47,759 59,220 36,278 253,977 144,635 398,612 0 0 0 0 0 0 398,612 0 0 0| 398,612

Status Code  Description

S2 S2 Prior Year (With 2023 and\or Future Year Cashflow)
S3 S3 Prior Year - Change of Scope 2023 and\or Future Year Cost\Cashflow)
S4 S4 New - Stand-Alone Project (Current Year Only)

S5 S5 New (On-going or Phased Projects)

S6 S6 New - Future Year (Commencing in 2025 & Beyond)
Category Code Description

01 Health and Safety C01

02 Legislated C02

03 State of Good Repair C03

04 Service Improvement and Enhancement C04

05 Growth Related C05

06 Reserved Category 1 C06

07 Reserved Category 2 CO7



