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Toronto Island Today 

• 242 ha of parkland (598 acres) 

• Place of Indigenous Significance 

• 1.5 million annual visitors 

• Home to over 700 residents 

• Hanlan’s Beach Significance to 
2SLGBTQ+ 

• Six ESAs, (2 monitored as part 
of federal sustainability index), a 
candidate ANSI and a Provincially 
Significant Wetland 

• Toronto Water Treatment Plant 

• School, Centreville, Public Marina, 
Yacht Clubs, etc. 

• Billy Bishop Airport 

• A natural oasis and escape from the 
city 



    

  

 

        

  

   

   

  

   

~TORONTO 

Toronto Island Park Master Plan 

City Council adopted the Toronto Island Master Plan in July 2024: Toronto Island Park 

Master Plan 

• The Toronto Island Park Master Plan is a 25-year vision and roadmap to protect 

the Island’s ecology and cultural significance, and to re-invest in aging infrastructure 

while ensuring Toronto Island remains resilient, accessible, and inclusive for future 

generations. 

• The Plan is the result of 4 years of strategic design and engagement that reached 

thousands of people. 

• Staff will continue ongoing engagement through implementation, including 

presentations to Advisory Committees, such as CABRAC. 
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https://secure.toronto.ca/council/agenda-item.do?item=2024.IE15.2
https://secure.toronto.ca/council/agenda-item.do?item=2024.IE15.2


    

    

    

 

  

    

   

  

 

   

~TORONTO 

Toronto Island Park Master Plan 

• Proposed approach is a ‘Light Touch’ Implemented over time through priority 

projects, changes to park operations and programming, continued engagement 

and approved budgets. 

• Fully coordinated w/ ferry fleet replacement, Jack Layton Ferry Terminal 

improvements, visitor experience, TRCA Flood Mitigation, and Marine Use Strategy 

• The Plan addresses climate pressures, rising visitor demand, Indigenous 

placekeeping priorities, and improvements to the visitor experience to support a 

more sustainable and welcoming Island Park. 

• PFR’s approved Budget and 10-year Capital Plan includes $23M for new Toronto 

Island capital projects in addition to funded projects related to flood protection, 

Jack Layton Ferry Terminal, Ferry Fleet Replacement, and other investments. 
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SUPPORTING 

ENHANCING 
VISITOR 

EXPERIENCE 

GOALS STRATEGIES 

-

• .• _· • •----------R-ec_o_n_ci-lia-ti-on __________ ] + Placekeeping . 

IMPROVING 
ACCESS AND 
CONNECTION 

SUPPORTING 
THE NATURAL 
ENVIRONMENT 

ENHANCING 
VISITOR 

EXPERIENCE 

ELEVATING 
EQ..UITY AND 
BELONGING 

Wayfinding 

Natural Area 
Protection 

Programming 
+ Events 

Equity 

Movement 
On Land 

Shorelines + 
Park Environments 

Interpretation 
Four-Season 

Park 

Accessibility 

Movement 
On Water 

Resilience 
+ Sustainability 

Park 
Amenities 

Cultural 
Heritage 

Toronto Island Park Master Plan 
6 GOALS 15 STRATEGIES 
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450+ 
participants at 2 Virtual 
Public Workshops, 1 
Virtual Open House, 
and 1 in-person Open 
Hous• 

20 
Indigenous enga"ement 
and placekeeping 
meetings l'IClud,ng 
dialogues with First 

ations, M@tis and urban 

tnd,geoous c::ommunclies 

>) 5.8+ million 
people reached through 
social media promotion, w 'th 
approx. 76,800 engagements 

12+ 
targeted discussions 
and focus 9roups. 
,nclud,ng those 
about ISiand's: 
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~580 
participants rn 1 in-person 
and 2. virtual community 
meetings ca~ring to 
2SLG8T~ community 
members and Hanlan's Point 
Beach users, fol owed by an 

nlan's community Survey 
survey 1n september, 2023 

+ 
2,470 participants 
reached tlvough discussion 
on ThoughtE.xchange 

Ongoing engagement with Hanan's Point Beach 
Commun,ty through a dedicated Working Group 

Meetings with the Technkal 
Advisory Committee al'\d 
Community Advisory 
Committee~ hi• ... --. 

600+ 
attended the Launch 
CeremonY, and Forums 01"1 

Indigenous Placekeeping and 
Belonging in Parks 

10 
youth aged 15-27 from across 
the city rwolved in the Youth 
Ambassador Program, led: 

online engagements with a total of 
approx. -20,000 r@spondents a.bovt: 

4 0..p Dives and 3 Indigenous 
Sharing Meeting on the Maste, Plan 
goals with 160• participants ~ ._....,,...~v'VWJ 

• pop-ups in 3 parks, and 
• ~ virtual game• night 

~TORONTO 

Who was engaged… 
• Over 24,000 people engaged 

• All feedback documented and shared through 

‘what we heard reports’ 

• Engagement has included First Nations, Urban 

Indigenous communities, Island residents, 

business and advisory groups, Hanlan’s Point 
users, 2SLGBTQ+ , equity deserving 

communities and youth and the Island overall. 

• Agencies serving African, Caribbean, and Black 

Communities were invited to participate in 

engagement activities and approximately 11% of 

respondents to surveys identified as “Black, 
Indigenous, Person of Colour” 
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' ' What We 
Heard 
Toronto Island Park 
Master Plan 
Phase Three Report - Summer 2023 
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~TORONTO 

V ..,,,,,. 

…what we heard… 
• Ferry passenger improvements and 

visitor experience 

• Recognition of Hanlan’s 

Point significance to 2SLGBTQ+ and 

related improvements 

• Protection of natural environment 

• Prioritizing flood mitigation 

• Co-management opportunities, 

ceremonial space, and Indigenous 

naming (e.g. Mnissing) 

• Access and accessibility 
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…and how we’ll keep the conversation going 
• Implementation of TIMP projects will provide opportunities for engagement with community members and 

stakeholders including Queer, Indigenous, Black, and equity-deserving communities, racialized populations, 
and low-income communities. 

• Engagement will continue through the Indigenous Advisory Circle, Toronto Island Working Group and the 
Hanlan’s Point Beach Working Group, re-launching before summer. 

• Working groups will reflect Council recommendation for stakeholder participation specifically from 
representatives of Indigenous and diverse communities . 

• Ongoing outreach for specific projects or issue areas (e.g. Natural Environment, Island-side ferry landing 
design, visitor experience) . 

• Transitioning from the ‘Master Plan’ to demonstrate that actions are underway! 
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Highlights of short-term projects 
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Toronto Island Tomorrow 
ShortTerm Priorities 
O Revealing an Indigenous Place 

0 Elev;,ting Equity and Belonging 
Q Suppo,ting the N<1tu1al Environment 

O Improving Access and Connection 

Enha0<ing Visitor Ex~1~n<:e 

Q Celebrating the 2SLGBTQ+ 

Clothing 
Optional Beach 
£)(pond Designated 

A,eo 

Hanlan11 Point Beach 
Recognize Significance, 

Point 

CN 
Tower 

Union 
Station 

Assess fxparuion of 
Tram Tour ond/or 
Shuttle to landings 

Cultural Narrative 
Trail 

Siem Interpretive 

Experience with Rest 

and Gathering Spaces 

Acce11ible 
Beach 
Access 

Improvements; 

Explore Expanded 

Eqvipment Ltmding 

• Rental Nodes: Expanded Rental 
Offerings (vary by sitest Concession 

and Washroom Improvements, where 

needed 

0 Park Area Natur~lization: Expand 
Habitat, Naturalize Shorelines 

• 
Natural Area Protection: Identify/ 

Protect Ecological Function of the 
Park; Integrated Management Plans; 

Ongoing Monitoring/Reporting 

Food and Beverage Improvements: 
Expand Diversity of Options and 
Explore Four-Season Service 

Master plan highlights: first steps 

Some of the Master Plan projects and initiatives 
beginning in t he near term include: 

Revealing an Indigenous place 
Identify ing space at Snake Island to support 
Indigenous cerem ony and programming. 

Co-developing v isions wi th Ind igenous 
communit ies for cultural markers, gateways, 
and the cultura l narrative t rai l. 

Working w ith communities, iden tifying 
naming opportunit ies. 

V ..,. 

Supporting the Natural Environment 
Implementing early flood mit igat ion. 

Ident ify ing opportunities to expand, improve 
and improve habi tat. 

Developing an Island Charter to help all 
Island visi tors see themse lves as stewards 
of t he park. 

Optimizing Park Operat ions and Management 
pract ices towards park naturalization 
improvements 

Enhancing Visitor Experience 
Updating the website. 

Expanding four-season facil ities. 

Improving food and beverage options 
and services w ith new food and beverage 
contracts wi th mul tiple vendors. 

Studying feasibi lity of a Welcome Cent re. 

Elevating Equity and Belonging 
Park accessibili ty improvements. 

Studying the Island's Cu ltura l Heri tage in 
collaboration w ith different commun it ies. 

Improving access to underused park areas. 

Improving Access and Connection 
Ferry Fleet Replacement. 

Upgrading Jack Lay ton Ferry Terminal. 

Expanding Bike Rentals. 

Establish ing informat ion hubs, new Island Map 
and adding wayfinding signs. 

Celebrating the 2LSGBTQ_+ 
significance 

A Community Safety Strategy for Hanlan's 
Island and Beach. 

Resto ring and protecting Hanlan's Beach dune 
habitat. 

Developing a Hanlan's Cu ltural Heritage St udy. 

Acknowledging the significa nce of Hanlan"s 
Point to the 2SLGBTQ+ Community (i. e. 
interpretive sign/marker) 
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Highlights of mid- and long-term projects 
• Indigenous place names and Ceremonial and 

gathering spaces within the park 

• Managing and protecting natural areas and 
monitoring the park’s ecological performance 

• Establish a Welcome Centre at Centre Island landing 

• Improvements to ferry landings (four-season 
experience, circulation, amenities) 

• Complete trail improvements to improve park 

accessibility 

• Assess the feasibility of a marketplace at Centre 

Island Landing to support four season use 

• Develop a Park Management Plan to protect and 
manage uses in active and natural areas holistically 
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Staying engaged 

• Parks and Recreation will continue to invite stakeholders from diverse 

communities to participate in engagement 

• Toronto Island Working Group will be expanded with a civic lottery, to 

enhance representation from across Toronto 

• In 2025, the Toronto Island Community Engagement website will be updated 

and publicized through social media and stakeholder channels 
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https://www.toronto.ca/city-government/planning-development/construction-new-facilities/parks-facility-plans-strategies/toronto-island-park-master-plan/toronto-island-master-plan-in-progress/
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Contact 

Annely Zonena 

Interim Director – Strategic Project Implementation and Community Engagement, Parks & Recreation 

annely.zonena@toronto.ca 

Netami Sturat 

Senior Project Manager – Toronto Island Projects 

netami.stuart2@toronto.ca 
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