TO LIVE

PROGRAMMING (Risk)

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:

CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

Risk Programming >>>

OBJECTIVE & KPIs

KPI Legend

0 = not complete

1 = commenced
2=25%
3=50%
4=75%

5 = complete/successful

KPI

CATEGORY

SCORING

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

GOAL 1: To serve Toronto's communities
as an anchor cultural institution

GOAL 2: To proactively incorporate
inclusion, diversity, equity and access into
every aspect of the organization

GOAL 3 - To positively contribute to the
city of Toronto's identity and progress

Transform our venues into welcoming hubs daytime and nighttime seven days a week
Optimise use of all available spaces

Broaden and deepen relationships with range of communities from which visitors and users come

O O O pace PPO g e Od O agependae d d aad O O aepenae d O o e
Position TO Live's venues as go-to places to cultural entertainment for locals and visitors to Toronto

Deepen & broaden TO Live's engagement with local artists and organizations to build on our role as a meaningful & relevant contributor to Toronto's
cultural landscape.

Program local, national & international shows of excellence that complement other activity in the Toronto market, reflect the city of Toronto's
diversity, and build its standing as a global cultural destination.

P O e Prese progra % of tota ber of da ed across all venue
Establish TO Live as a pillar organization for cultural engagement

Cultivate and steward effective partnerships

Leverage TO Live's Digital Transformation to equip the arts sector with tools to thrive in a rapidly evolving digital eco-system

P 4 o, e ea ed perfo ances by local a presented b O e
Ensure that TO Live is accessible to all Torontonians
Implement measures that increase accessibility to TO Live performances and events

Develop and invest in a program to consistently provide free and reduced price tickets, and access to individuals and communities that may not
otherwise have access to TO Live programs

e O e Prese eve O de at lea acce o a e Tor audience pecia eeaq
Represent the diversity of Toronto on our stages through our partnerships and across the organization

Build and strengthen relationships with the diverse cultural communities of Toronto
P 0% o e e ol0 e Prese 024 progra directed to BIPOC a

Ensure Financial stability

Expand TO Live's financial model to include increased revenue from 'at-risk' programming & investment in programming for diverse populations

P O e Prese program a eves breakeven or better aga 024 budge

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

IDEA

CCH

CCH/IDEA

CCH/IDEA

CCH

CCH/IDEA

CCH/IDEA

CCH/IDEA

SEI/GRB
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TO LIVE

PROGRAMMING (Stage Rentals)

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:
CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

Stage Rentals >>>

OBJECTIVE & KPIs

KPI Legend

0 = not complete

1 = commenced
2=25%

3=50%

4=75%

5 = complete/successful

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

GOAL 1 - To serve Toronto's
communities as an anchor cultural
institution

GOAL 3 - To positively contribute to the
city of Toronto's identity and progress

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

Transform our venues into welcoming hubs daytime and nighttime seven days a week

Broaden and deepen relationships with the range of communities from which visitors and users come.
p eet or exceed ber o age davs across a ee venues estab ed e 2024 budae
Position TO Live's venues as go-to places for cultural entertainment for locals & visitors to Toronto
Ensure TO Live's competitive edge in the rental market
P 60% rete O ate for e g e e-boo gfo epea enta
Establish TO Live as a pillar organization for cultural engagement
Leverage the strengths of our venues to attract high profile events

Ensure Financial Stability

Grow utilization of TO Live spaces by third party renters

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

CATEGORY SCOK::NG
IDEA
5
CCH/SEI
5
SEI
4
SEI
4
SEI
2
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TO LIVE
2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:
CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

OBJECTIVE & KPIs

Corporate Rentals >>>

PROGRAMMING (Corporate Rentals)

KPI Legend

0 = not complete

1 = commenced
2=25%

3=50%

4=75%

5 = complete/successful

CATEGORY Hh

SCORING

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

cooperation, and a culture of mutual respect.

Transform our venues into welcoming hubs daytime and nighttime seven days a week
Optimize use of all available spaces by increasing bookings

Broaden and deepen relationships with the range of communities from which visitors and users come

GOAL 1 - To serve Toronto's
communities as an anchor cultural
institution

Position TO Live venues as go-to place for cultural entertainment for locals and visitors to Toronto
Ensure TO Live's competitive edge in the rental market
P a ores o o oV re
Establish TO Live as a pillar organization for cultural engagement
Leverage the strengths of our venues to attract high profile events

ae ea eve ediate eet recog o o
Ensure Financial stability
GOAL 3 - To positively contribute to the — . )
city of Toronto's identity and progress Grow utilization of TO Live spaces by third party renters
P eet or e eed % ease of total d ed O 0 eflected b 0 end

*KPI Scoring - NOTES

*Meet or exceed 15% increase of total days used from 2023 as reflected by 2024 calendar --> Less days of use, though more revenue generated.

CATEGORY:

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,

CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

IDEA
4
GRBJ/SEI
5
GRB/SEI
4
SEI
0 O 5
SEI
1*
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TO LIVE PROGRAMMING (Communities & Outreach)

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:

CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

OBJECTIVE & KPIs

Communities & Outreach >>>

KPI Legend

0 = not complete

1 = commenced
2=25%

3=50%

4=75%

5 = complete/successful

GOAL 2 - To proactively incorporate Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
inclusion, diversity, equity, and access in |Cooperation, and a culture of mutual respect.
every aspect of the organization. P

Transform our venues into welcoming hubs daytime and nighttime seven days a week
Broaden & deepen relationships with the range of communities from which visitors & users come

Ensure our spaces are safe and welcoming
GOAL 1 - To serve Toronto's
communities as an anchor cultural

institution

Establish TO Live as a pillar organization for cultural engagement
Cultivate and steward effective partnerships

Ensure TO Live is accessible to all Torontonians
Implement measures that increase the accessibility of TO Live performances and events
P ease ber of dedicated 00 perfo a es b 0%

GOAL 2 - To proactively incorporate,

diversity, equity, and access in every
aspect of the organization Actively identify and dismantle systemic barriers within TO Live

Represent the diversity of Toronto on our stages, through our partnerships, and across the organization

Build and strengthen relationships with the diverse cultural communities of Toronto
Embody the principles of equity and inclusion in TO Live culture

P 0,000 people pa pa g o es & O ea a e

Ensure financial stability
GOAL 3 - To positively contribute to the
city of Toronto's identity and progress

Expand TO Live's financial model to include increased revenue from 'at-risk' programming & investment in programming for diverse populations

P augural (Pilo e amp progra delivered on budget and o, 0 pa oF

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

KPI
CATEGORY SCORING
IDEA
4
CCH
5
CCH/IDEA
5
CCHI/IDEA
CCH
3
IDEA
4
SEI/IDEA
5
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TO LIVE PROGRAMMING (Production)
2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024 KPI Legend
0 = not complete
Categories: 1 = commenced
CCH = Creative Community Hubs 2=25%
IDEA = Inclusion, Diversity, Equity and Access 3=50%
SEI = Sustainability and Environmental Impact 4=75%
GRB = General Recurring Business 5 = complete/successful

KPI
SCORING

OBJECTIVE & KPIs CATEGORY

Production >>>

GOAL 2 - To proactively incorporate Foster pe:ak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

KPI >>>> Working collaboratively across all departments 5

Position TO Live venues as go-to places for cultural entertainment for locals & visitors to Toronto

IDEA
inclusion, diversity, equity, and access in

every aspect of the organization.

GOAL 1 - To serve Toronto's

™ Deepen and broaden TO Live's engagement with local artists and organizations to build on our role as a meaningful and relevant contributor to IDEA
communities as an anchor cultural

Toronto's cultural landscape

institution
- Revie e a and design pla O ease d and profe onal a a e to a orga atio 5
Ensure TO Live is accessible to all Torontonians DEA
Implement measures that increase the accessibility of TO Live performances and events
GOAL 2 - To proactively incorporate P pleme e em of hearing a ance devices for audience 5
inclusion, diversity, equity & access in . " " .. .
every aspect of the organization Embody the principles of equity and inclusion in TO Live culture DEA
TO Live becomes an employer of choice reflective of the diversity of Toronto
P e O derrepresented co e ana econda 00 areer day eve 4

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business Page 5 of 11



TO LIVE

MARKETING & COMMUNICATIONS

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:

CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

Marketing & Communications >>>

OBJECTIVE & KPIs

KPI Legend

0 = not complete

1 = commenced
2=25%

3=50%

4=75%

5 = complete/successful

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

GOAL 1 - To serve Toronto's
communities as an anchor cultural
institution

Transform our venues into welcoming hubs daytime and nighttime, seven days a week
Broaden and deepen relationship with range of communities from which visitors and user come
Ensure our spaces are safe and welcoming
P ome a a o ore of 87% or above

Establish TO Live as a pillar organization for cultural engagement
Build a network of natural helpers, community informers with strategic outreach
Cultivate and steward effective partnerships
Leverage TO Live's Digital Transformation initiative to equip the arts sector with the tools to thrive in a rapidly evolving eco-system

KPI >>>> Meet or exceed gross ticket sales target for TO Live Presents

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization

Ensure TO Live is accessible to all Torontonians
Develop and invest in a program to consistently provide free and reduced-priced tickets and access to individuals and communities that may not
otherwise have access to TO Live programs

GOAL 3 - To positively contribute to the
city of Toronto's identify and progress

Showcase the economic and artistic impact of TO Live to the city of Toronto, province and nation

Promote TO Live's economic impact study

Elevate TO Live and STLC's case for support

CATEGORY:

CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

KPI >>>> Working collaboratively across all departments 5

KPI
CATEGORY SCORING
IDEA
CCH
5
CCH
5
IDEA
5
SEI
5
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TO LIVE FINANCE & ADMINISTRATION
2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024 KPI Legend
0 = not complete
Categories: 1 = commenced
CCH = Creative Community Hubs 2=25%
IDEA = Inclusion, Diversity, Equity and Access 3=50%
SEI = Sustainability and Environmental Impact 4=75%
GRB = General Recurring Business 5 = complete/successful

KPI
SCORING

OBJECTIVE & KPIs CATEGORY

Finance & Administration >>>

GOAL 2 - To proactively incorporate Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership, cooperation,
inclusion, diversity, equity, and access in |and a culture of mutual respect.

every aspect of the organization. KPI >>>> Working collaboratively across all departments 5

Ensure financial stability

IDEA

Deliver timely financial reporting GRB

Ensure financial stability

GQAL 3-To posit‘ively‘contribute tothe | Deliver clean and timely audit GRB
City of Toronto's identity and progress

P Delive ean and ely aud o a orrected o orrected e e 5

Ensure financial stability
Deliver 2025 budget on time GRB

P Deliver balanced 2025 budge orkback pla 5

Establish TO Live as a pillar organization for culturation engagement
Provide cybersecurity training GRB

P Run A berse aining campaig ompletion rate that ma e arget of 90% completio 5

Establish TO Live as a pillar organization for culturation engagement
GOAL 1 - To serve Toronto's
communities as an anchor cultural

institution P R ee P g campaigns and estab baseline e or acceptable re 5

Run phishing simulations GRB

Establish TO Live as a pillar organization for culturation engagement

Update computers to Windows 11 GRB

P Prepare netwo a e fo do adoptio % of computers converted 5

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business Page 7 of 11



TO LIVE HUMAN RESOURCES & ORGANIZATIONAL CULTURE
2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024 KPI Legend
0 = not complete

Categories: 1 = commenced

CCH = Creative Community Hubs 2=25%

IDEA = Inclusion, Diversity, Equity and Access 3=50%

SEI = Sustainability and Environmental Impact 4=75%

GRB = General Recurring Business 5 = complete/successful

OBJECTIVE & KPIs CATEGORY (A

SCORING

Human Resources & Organizational Culture >>>

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership, IDEA
cooperation, and a culture of mutual respect.

KPI >>>> Working collaboratively across all departments 4

Embody the principles of equity and inclusion within TO Live culture
TO Live to become an employer of choice reflective of the diversity in Toronto
Increase survey participatio by 5 bases points IDEA
Increase overall favorability by 5 basis points
HR and WG to create and implement action plans based on survey themes

(1Y R (oY Vo e Ao e I Il [<P! >>>> Increase overall score of IDEA Engagement survey rating by 5 base points by April 2024 2

inclusion, diversity, equity, and access in |Embody the principles of equity and inclusion within TO Live culture
every aspect of the organization. TO Live to become an employer of choice reflective of the diversity in Toronto IDEA
Relationship buildling with diverse cultures within the communities in Toronto
Introduce 3 new training offerings and speaker event to employees
Embody the principles of equity and inclusion within TO Live culture
TO Live to become an employer of choice reflective of the diversity in Toronto
Introduce guidelines and align jobs where necessary IDEA
Implement pay equity process

eate and plement pay eq program b a 024 3

Ensure TO Live is accessible to all Torontonians
TO Live to become an employer of choice reflective of the diversity in Toronto IDEA
Internal internship to provide employees accessiblity to other opportunities within the organization

GOAL 2 - To proactively incorporate Identify and recognize skill sets that currently exist within current employee base to better harness those skills to further company goals.

Lo (VoY e T\TS VAR TV YA o R oo XX R sl KPI >>>> Create a pipleine to build internal talent by September 2024 3

every aspect of the organization. Ensure TO Live is accessible to all Torontonians

TO Live to become an employer of choice reflective of the diversity in Toronto IDEA
Build college/univesity relationships

eate a pipeline to build external tale a college e elatio ps by September 2024 4

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business Page 8 of 11



TO LIVE

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:

CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

OBJECTIVE & KPIs

OPERATIONS

KPI Legend

0 = not complete

1 = commenced
2=25%

3=50%

4=75%

5 = complete/successful

Operations >>>

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

GOAL 3 - To positively contribute to the
city of Toronto identity and progress

Be a leader in environmental sustainability
Reduce TO Live's waste
p ease waste diversion rate by 5% from 2023 leve
Be a leader in environmental sustainability
Reduce TO Live's carbon footprint

P Decrease energ age b % o 0 eve

GOAL 1 - To serve Toronto's
communities as an anchor cultural
institution

Transform our venues into welcoming hubs daytime and nighttime, seven days a week
Enhance food and beverage offerings

ease average spend pe ead b 0%

GOAL 3 - To positively contribute to the
city of Toronto identity and progress

Transform our venues into welcoming hubs daytime and nighttime, seven days a week
Ensure our spaces are safe and welcoming

p Achieve a vear end

CATEGORY:

CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business

KPI
CATEGORY SCORING
IDEA
4
SEI
5
SEI
5
CCH
1
GRB
5
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TO LIVE DEVELOPMENT
2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:
CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

OBJECTIVES & KPIs CATEGORY KAl

SCORING

Development >>>
GOAL 2 - To proactively incorporate Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership, cooperation, IDEA
inclusion, diversity, equity, and access in |and a culture of mutual respect.
every aspect of the organization.
P o g collabora ely acro all depa e 5
Transform our venues into welcoming hubs datytime and nightime, seven days a week
Broaden and deepen relationships with range of communities from which visitors and users come GRB/IDEA
Enhance food and beverage with sponsorship GRB
P ease Sponso p reveues by 10% 5
Establish TO Live as a pillar organization for cultural engagement
GOAL 1 - To serve Toronto's Cultivate and steward effective partnerships GRB
communities as an anchor cultural
institution Build TO Live's reputation as an influential and trusted charity GRB/IDEA
P ease all donation revenue by $15000 5
Position TO Live venues as go-to places for cultural entertainment for locals and visitors to Toronto
Deepen and broaden TO Live's engagement with local artists and organizations to build on our role as a meaningful and relevant contriutor to GRB/CCH
Toronto's cultural landscape.
p pPO e Capital Campaign plan and suppo e se go entio 0 dividuals and Corporates to give to 3*
Showcase the economic and artistic impact of TO Live to the City of Toronto, province and Nation
GO,AL 3-To pczsi‘tively‘ contribute to the Use TO Live's economic impact study to support and elevate TO Live and STLC's case for support GRB
City of Toronto's identify and progress
p ease gove ent and individual giving by 20% 5

*KPI Scoring - NOTES

*Support the Capital Campaign plan and support the securing of 3 intentions from Individuals and Corporates to give to STLC -->TO Live fundraising efforts were impacted by timing of City Council vote.

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business Page 10 of 11



TO LIVE

STLC REDEVELOPMENT

2024 GOALS AND OBJECTIVES -->KPI SCORING

Jan-Dec 2024

Categories:
CCH = Creative Community Hubs

IDEA = Inclusion, Diversity, Equity and Access
SEI = Sustainability and Environmental Impact
GRB = General Recurring Business

STLC Redevelopment >>>

OBJECTIVE & KPIs

CATEGORY Hh

SCORING

GOAL 2 - To proactively incorporate
inclusion, diversity, equity, and access in
every aspect of the organization.

Foster peak performance and effective teamwork among colleagues across all organizational departments through leadership,
cooperation, and a culture of mutual respect.

GOAL 1 - To serve Toronto's
communities as an anchor cultural
institution

Transform our venues into welcoming hubs daytime and nighttime, seven days a week
Increase TO Live's role as leader in artistic and technical innovation
Ensure TO Live's competitive edge in the rental market

omplete ematic and Design Development Phase A e al Team by end of 2024

GOAL 2 - To proactively incorporate
inclusion, diversity, equity and access in
every aspect of the organization

Ensure TO Live is accessible to all Torontonians
Continue engagement with Indigenous communities
Build and strengthen relationships with diverse cultural communities of Toronto

GOAL 3 - To positively contribute to the
city of Toronto's identity and progress

Ensure financial stability

Elevate TO Live and the St. Lawrence Centre Redevelopment's case for support

Build Team and launch Capitol Campaign in concert with Development Team (Govt + Corporate, Individuals)

KPI >>>> Design and initiate Capital Plan for Government Funding + initial philanthropic gift(s) by end of 2024

*KPI Scoring - NOTES

IDEA

5

GRB/CCH
5

CCH/IDEA
5

CCH/IDEA
3*

*Design and initiate Capitol Plan for Government Funding + initial philanthropic gift(s) by end of 2024 * --> with the pivot to "renovate" the STLC in the fall of 2024, the capital campaign required adjustment to reflect

the new plan.

CATEGORY: CCH=Creative Community Hub IDEA=Inclusion, Diversity, Equity and Access SEI=Sustainability and Environmental Impact GRB=General Recuring Business
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