MTI]HI]I\III] Decision Letter

FIFA World Cup 2026 Subcommittee

Meeting No. 4 Contact Cathrine Regan, Committee
Administrator
Meeting Date Monday, May 12, 2025 Phone 416-392-7033
Start Time 2:00 PM E-mail exc@toronto.ca
Location Committee Room 2, City Hall/Video Chair Councillor Mike Colle
Conference

FWC4. 1 ACTION Adopted Ward: All

FIFA World Cup 2026 Toronto: Procurement Plan Update

Confidential Attachment - Details to be applied to negotiations to be carried on by or on
behalf of the City of Toronto.

Subcommittee Recommendations
The FIFA World Cup 2026 Subcommittee recommends that:

1. City Council direct the Executive Director, FIFA World Cup 2026, Toronto Secretariat and

the Chief Procurement Officer to proceed in accordance with the updated procurement plan to

procure the goods and services required for the delivery of the FIFA World Cup 2026 Toronto
set out in Confidential Attachment 1 to the report (April 28, 2025) from the Executive Director,
FIFA World Cup 2026, Toronto Secretariat and the Chief Procurement Officer.

2. City Council authorize the Executive Director, FIFA World Cup 2026, Toronto Secretariat
and the Chief Procurement Officer to negotiate and enter into contracts with vendors whose
initial quotations exceed targets outlined in the procurement plan as set out in Confidential
Attachment 1 to the report (April 28, 2025) from the Executive Director, FIFA World Cup
2026, Toronto Secretariat and the Chief Procurement Officer.

3. City Council direct that Confidential Attachment 1 to the report (April 28, 2025) from the
Executive Director, FIFA World Cup 2026, Toronto Secretariat and the Chief Procurement
Officer remain confidential at this time as it pertains to criteria to be applied to negotiations
carried on or to be carried on by or on behalf of the City of Toronto and City Council direct that
Confidential Attachment 1 to the report (April 28, 2025) from the Executive Director, FIFA
World Cup 2026, Toronto Secretariat and the Chief Procurement Officer be made public at the
discretion of the Chief Procurement Officer following the award or closing of the contemplated
procurement transactions.

Origin
(April 28, 2025) Report from the Executive Director, FIFA World Cup 2026, Toronto

Secretariat and the Chief Procurement Officer

Summary



mailto:exc@toronto.ca

At its meeting on May 12, 2025, the FIFA World Cup 2026 Subcommittee considered Item
FWC4.1 and made recommendations to City Council.

This report provides an update to the procurement plan associated with the planning and
execution of the FIFA World Cup 2026 (FWC26) in Toronto. Updates include the award of
contracts to date and requests to negotiate and award on items captured in a confidential
attachment.

This report puts forward recommendations to the procurement plan related to both capital and
operational services previously approved by City Council on November 13, 2024 (EX18.17).

Procurements undertaken in accordance with the procurement plan in Confidential Attachment
1 will be made public on an individual basis in accordance with the processes for approval at
the earliest opportunity that ensures and maintains the competitiveness of the procurement
process, which may be at the time of award or following the closing of the procurement
transactions.

Background Information

(April 28, 2025) Report from the Executive Director, FIFA World Cup 2026, Toronto
Secretariat and the Chief Procurement Officer on FIFA World Cup 2026 Toronto: Procurement

Plan Update
(https://www.toronto.ca/legdocs/mmis/2025/fwc/bgrd/backgroundfile-255113.pdf)

Confidential Attachment 1 - FIFA World Cup 2026 (FWC26) Updated Procurement Plan
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