


Bringing People 
Together to Boost 
our Economy 

The Toronto - Quebec City Corridor is the cornerstone of 
Canada's economic and social development. 

The Corridor suffers from a lack of fast, frequent and 
reliable intercity transportation. This shortcoming is 
detrimental to the country's productivity and economic 
performance. 

Toronto-Quebec City 
corridor 
18 million 
people 
Expected population 
growth of 30% by 2041 
(total of 24 million) 

44% 
of the population 
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700 000 
students 
30 colleges and 
universities 

40% 
of Canadian GDP 
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Addressing the Key Challenges 
of Intercity Travel in the Corridor 
Economic growth is stagnating in the Corridor. Productivity levels in Ontario and Quebec 
are falling further behind fellow G7 countries and the rest of Canada. 

Escalating Transportation 
Costs 
Individuals and businesses face high 
auto and air travel costs through 
delays and out-of-pocket expenses, 
while governments are pressured to 
increase spending to maintain and 
expand the network. 

Network Capacity 
Constraints 
The current transportation 
infrastructure in the Corridor is not 
equipped to handle the increasing 
congestion and travel demands 
resulting from rapid population 
growth. The need to connect 
disparate labour markets grows. 

Disconnected 
Communities 
The rail transportation network in the 
Corridor lacks direct links between 
communities. This lack of connectivity 
hinders the efficient movement of 
people and goods, leading to delays 
and a stagnant economy. 
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       That's at the heart of our vision, and it's necessary to achieve a real 

modal shift. 

4 



  
  

   

   

   

   

   

   

-Travel Times 
Today 

HIGH SPEED RAIL 
TRAVEL TIMES 

TIME 
SAVINGS 

Toronto-Ottawa 4 h 26 min 2 h 09 min 2 h 17 min 

Toronto-Montréal 5 h 30 min 3 h 07 min 2 h 23 min 

Toronto-Peterborough* 1 h 27 min 0 h 40 min 0 h 47 min 

Ottawa-Montréal 1 h 59 min 0 h 58 min 1 h 01 min 

Montréal-Québec City 3 h 17 min 1 h 29 min 1 h 48 min 

Montréal-Trois-Rivières* 1 h 44 min 0 h 50 min 0 h 54 min 
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Why a High-Speed Train? 

The high-speed train is expected to attract significantly more passengers than current 
intercity rail services. 

KEY BENEFITS* 
OF THE PROJECT 

Number of passengers by 2055 

Economic impact - increase in GDP (recurring) 

Value of the benefits from reduced greenhouse gas emissions 

Results 

24million 

$24.4-$35.0 billion annually, 1.1% of Canada's GDP 

$5-7 billion (2024) 

* All forward- looking statements apply only as of the date of this document and are expressly qualified by the 
cautionary statement of March 2025. They are expected to be updated as the project's development advances. 
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Significant Benefits 
for all Canadians 
1. Catalyst for economic prosperity 

Productivity increase 

Creation of more than 50,000 jobs project-related to the project over a 10-year period 

Economic benefits equivalent to 1.1% of Canada's annual GDP 

2. Reduction in road congestion and GHG emissions 

The equivalent of 100,000 cars taken off the road each year 

3. Improved transportation affordability and accessibility 

The project supports the mobility of one in four Canadians aged 15 and older who live with a disability 

Reduced travel costs for many Canadians, including students 

4. Savings and Responsible Management of Public Funds 

Elimination of the operating subsidy necessary to operate existing passenger rail services 

5. A driver of change for housing access and urban development 

Project will stimulate the development of a variety of affordable housing options 

6. Improved safety and lives saved 

Up to 26,000 injuries and nearly 400 deaths averted 
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• 
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• 
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Benefits will result 
in 1.1% of Canada's 
annual GDP, or 
$24.4 billion 
expected from 
accelerated labour 
mobility, tourism 
and productivity. 
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Project Benefits for the 
Canadian Economy 

Stimulating Demand for 
Canadian Goods and Services 

The Toronto-Quebec City High-Speed Rail Network project 
will create demand for Canadian goods and services (e.g., 
engineers, land surveyors, architects and rail experts). 

The project could be used as a catalyst for greater 
inclusion of Canadian content as it will require substantial 
volumes of local materials and resources (i.e., steel, 
aluminum, copper, ballast, concrete, etc.) 

Stimulate Internal Trade 

Both during its construction and operation, the project will 
significantly increase connectivity between major 
economic hubs and facilitate internal trade. 

Broadening Access to the Job Market 

The project can improve job-skill matching and encourage 
greater workforce participation. 

Increased productivity from infrastructure projects can 
offset decreased export demand, helping to stabilize the 
economy. 
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Community Benefits 
Considerations 

Create sustained and measurable benefits for impacted communities along the project alignment. 

Be a catalyst for housing opportunities, including affordable housing. 

Ensure the inclusion of marginalized and designated groups including Indigenous communities and 
achieve broader public policy objectives. 

Economic Empowerment through local opportunities: Provide employment, business, and supply 
chain opportunities for local communities, integrating them into the project's development and 
operations. 

• 

• 

• 

• 
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 Imagine Toronto with Alto Service 
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Procurement Phase 

We are here 

Development Phase Execution Phase 

RFQ RFQ 

Request for Request for Development Construction Operations and Maintenance 

Qualifications (RFQ) Proposals (RFP) 

DEVELOPMENT AGREEMENT NETWORK AGREEMENT February 2023 – October 2023 October 2023 – July 2024 

GOVERNMENT OF CANADA'S FINAL 

INVESTMENT DECISION 
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About 
Cadence 

Cadence is a Canadian-led multinational 

team of companies that brings together 

world-class expertise in designing, 

financing, building, operating, and 

maintaining large-scale, complex rail 

infrastructure. 
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Public Endormements 

ontarioCANADAcc 
> " c Canadian Chambrede chamber ofI'm lci Chambre de commerce Chamber of Commerce " EN TETECommerce du CanadaI I du Montrea.l metropolitain commerce 

CHAMBRE CHAMBRE
DE COMMERCE COMMERCE 
ET D'INDUSTRIE + INDUSTRIES t!~,Q)~ DE QUEBEC TROIS·RIVIERES 

Association of Ontario 

OOTTAWA ...............
TORONTO ...............

BOARD REGION peterboroug h ~ -TORONTO f )ttawaBOARD OF TRADE~TRADE 
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Project 
History 

The Government of Canada 
announced the first steps in 

preparing for the procurement 
process to build a new train service 

from Toronto to Quebec City. 

Government of Canada 
launched a Request for 

Qualifications (RFQ). 

Government of Canada 
launched a Request for 

Proposals (RFP). 

Government of Canada unveiled 
the consortium selected to 

design with Alto (new branding) 
this ambitious high-speed rail 

project, Cadence, while 
confirming funding for the 

development phase. 

We are here: 
Developpement phase 

Establishment of VIA HFR, to 
support High Frequency Rail and 

appointed three founding members 
to its Board of Directors. 

Three bidding teams are 
qualified to respond to the 

Request for Proposals. 
In July, Martin lmbleau is 

appointed as CEO. 

1 
The three consortia pre

qualified have all submitted 
their proposals. The next phase 

involves evaluating the 
submission to select the Private 

Developer Partner. 

l 
Signing of the contract 

between Alto and Cadence, 
marking the beginning of the 

important design and 
development phase of this 

ambitious project. 
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Thank You 
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