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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

Eco nomic Developm ent & Cu lt u re 

3,339 3,308 5,000 3,975 Minor D elay Jul-23 Dec-25 Jun-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Parks, Forestry and Recreat io n 

35,896 25,046 150,392 29,000 On Track Design Phase: March 2015 Dec-18 Dec-27 
Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s 

Additional funding w as added and cash flowed for 2025 to advance the second phase of the project.  T he plan is to tender this phase of the project in the spr ing of 2025 and com plete the wor k by the 
end of June 2026.  At this time the Casa Lom a Garden Wall and C asa Loma South T errace project w ill be completed on schedule. 

2024 Cash Flow 
(Act ive Projects) 

An RFP was issued in July 2017 for pr ofessional services for ferry fleet replacement options. T he contract was aw arded to KPM G LLP wor king with BMT Group ltd.  T he analysis was completed and 
provided to the C ity in late 2018. Concept Naval incorporated recomm endations fr om the KPMG r epor t including, a hybrid-electric vessel design. T he cost of the ferries as designed exceeded the 
available budget. In 2020, City C ouncil set new goals for GHG emission. Based on the above, it was determ ined to pr oceed with fully electric vessels and the necessar y supporting shore side char ging 
infrastructur e. The 10Y capital plan w as amended in 2022 based on the r evised cost of the project. C oncept N aval's scope was amended due to changes in fer r y design and construction 
administration. An Agreem ent w as executed with Concept Naval to proceed w ith the design of full electric vessels and the necessar y shore side infrastructure. The new vessels w ill be accessible and 
covered. 
The RFP for an Electrical Integrator w as issued into the marketplace in Septem ber 2022 by C oncept Naval and closed in D ecem ber 2022. In Mar ch 2023, AKA Energy System s w as deter mined as the 
successful system integrator as a r esult of this RFP. A Negotiated R equest for Pr oposal ( nRFP) for the vessel replacem ent w as issued in July 2023 and closed N ovem ber 13th, 2023 .T he two bids 
received were evaluated and in July 2024, City Council recom mended aw ard to D amen Shipbuilding. Two Vessels will be constr ucted, with delivery of the fir st vessel for N ovember 2026, the Second 
vessel Mar ch 2027. The end date of December 2027 reflects tim ing for r eceipt and close-out of all invoicing. In October 2024, City Council dir ected P&R to enter into a Delivery Agreement w ith 
Tor onto Port Lands C orpor ation (C r eateT O) to deliver the shor eside infrastructure upgr ades at the Jack Layton Ferry Term inal necessar y to pr ovide charging and docking infr astr uctur e for the new 
electric fer r ies. In Decem ber, 2024, C r eateT O issued an nRFP for the shoreside infr astr uctur e constr uction. The nR F P closed on F ebr uary 21st, 2025, and contract aw ar d is in pr ogr ess as of March 
27, 2025. 

Casa Loma Garden Wall R esto rat io n 

The southwest Garden W all at C asa Lom a is a significant landscape featur e on the gr ounds of Casa Loma. Built at the same time as the castle by Sir H enry P ellatt the gar den wall separates the upper 
terrace form the lower garden and slope that descends to D avenpor t Ave. In addition to being an aesthetic feature, the garden w all is a str uctural r etaining wall, which is why its state of good r epair is 
cr itical. Capital Assets pr oject manager s and their consultants have been monitor ing the west wall for almost a decade, ever since the near structural failure and r estor ation of the east garden w all. T he 
project was originally delayed to accommodate the tenant’s oper ation, and then the pandem ic caused fur ther delay. 

The first phase of the project w as tender ed in Q1 – Q2, 2023 and w as aw ar ded to a her itage contractor fam iliar w ith the vagar ies of the site. C onstr uction star ted N ovember 1, 2023, and the contr actor 
maintained an aggressive schedule in or der to meet the contract requir ement to be substantially perform ed by June 1, 2024 in time for Liberty’s spring season.  T he contractor completed the w ork, 
dealt with deficiencies and demobilised fr om site by the end of Q3.  T he last r emaining scope of w ork is to install a new fence and gate which w ill be fabricated by the contr actor and installed in Apr il 
2025. The fir st phase of this pr oject w ill be 100% complete by the end of Apr il 2025. 

Ferry Fleet Replacement 

Pr oject is currently on track 

Building - December 31, 
2023, Legal and 

Deficiencies December Ethennonnhawahstihnen Community Centre, Community 
31, 2024Centre, Child Care Centre, Ethennonnhawahstihnen Library 4,807 4,777 99,726 83,009 On Track 2013 2020 Ⓖ Ⓖ 

Indoor Play Space -Branch, and Underground Parking Garage 
Construction December 

31, 2025, Warranty Period 
December 31, 2027 

Appendix 3 2024 Major Capital Projects for the Twelve months Ended December 31, 2024.xlsx Page 1 of 22 



 

 

 

 

 

 
 

 

   

 

  

 

 
 
 

  

  
 

 

            

On Track Ⓖ Ⓨ Ⓡ

Minor Delay
Major Delay
Cancelled
Completed

t t 

Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

500 436 6,200* 1,512 On Track 
Design Phase: January 2016 
Constr uction Start: Q4 2026 

Dec-25 Dec-29 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

9,535 9,535 71,835 11,749 On T r ack 

Pr e-Design / Investigation Phase -
Febr uar y 2017   

Design Phase: October 2020 
Constr uction Start: Aug 2024 

Sep-22 Feb-27 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Davisville Comm unity Poo l D esig n an d Co n st ruct io n 

Pr oject is currently on track. 

The constr uction tender to four pr e-qualified gener al contractors closed June 5, 2023, and the City received a single high bid which exceeded the appr oved budget.  The pre-qualified gener al 
contr actors provided recommendations to the City to improve the results of the second tender.  A second R equest for T ender ( RFT) was re-issued on N ovember 16, 2023 and closed on F ebr uar y 13, 
2024. Award of the construction contr act was approved at the M ay 1, 2024 Gener al Government Comm ittee. Site Plan Appr oval ( SPA/NoAC) and building permit/conditional per mit( s) wer e issued. 
Constr uction started August 2024. Peer review for the land conveyance for str eet r ight-of-way widening is complete. C ity/ T D SB/T LC agr eements ( including Lease revisions) ar e under way.  One lane 
of Davisville Avenue has been tem por ar y occupied for the constr uction to suppor t the constr uction staging and other activities.  Excavation Shoring and, soil remediation wor ks ar e complete,  
foundation works are ongoing.  It is estimated that by the end of Q4, 2025, 60% of the overall project w ill be completed. C ash flow will be acceler ated thr ough the year -end capital variance report to 
align to the progress of the pr oject in 2025.  

Pr oject is currently on track 

The community centre and library fully opened to the public on July 4, 2023. C elebr ator y opening w ith the community took place on March 22, 2024 mar king a key milestone for the com munity. T he 
Contractor has completed 99% of all deficiencies while the building is fully oper ational with minimal disruptions to pr ogr ams.  An additional scope to conver t the mini gym into an indoor play space is 
underway. The indoor play space por tion of the project has been aw ar ded to the Centennial Centre for Science and T echnology. The contract has been executed.  Public consultation w as com pleted 
in February 2025, and a summar y is available on the project webpage. T he detailed design for the indoor play space is cur r ently in development. C onstruction is  anticipated to begin in Fall 2025 and 
to be completed in early 2026, w ith the war r anty per iod extending until the of December 2027. 

Pr oject is currently on track 

Don Mills Co mmu nity Recreat io n & A ren a F acilit y Design & 
Con struction 

At the July 2019 m eeting, C ity C ouncil appr oved the r eport "Planning R ecr eation F acilities for the Don Mills Communities" (EX.7.5) w hich pr ovided direction to advance an integrated C om munity 
Recr eation Centre and Arena complex ( Pr efer r ed facility) on the Celestica Site (D on M ills and Eglinton) and for staff to enter into discussions with the land ow ner to expedite the tr ansfer of Park Blocks 
3A & 3B to discuss opportunities to advance the design and constr uction of the r ecreation facility on this site  T he r epor t also r ecommended that C ouncil direct the City Solicitor and appropriate C ity 
staff to work with C adillac Fair view to negotiate the extension of the D on M ills C ivitan Ar ena (at 1030 D on Mills Road) in an effor t to minimize disruption w hile the new ar ena at Celestica is constructed; 
and that City Council dir ect the GM , PF &R to r epor t back through the 2020 Budget pr ocess with a preliminary estimate of the full cost of the Preferred F acility and the funding needed beyond the 
existing approved capital project 'D on Mills Civitan Arena'.  The site for the Integr ated CRC and Arenas is anticipated to be transferred to the city in Q2 2025 ( date to be deter mined) . T he process of 
property conveyance of land at 844 Don Mills Road (Block 3A/3B from Aspen R idge H omes to the City) began in Septem ber 2023 and is expected to be com pleted by June 2025. 

The nRFP pr ocess is complete and the design wor k has been awar ded to an ar chitectur al consultant team .  Design start-up began in May 2022. The stakeholder w orkshop w as conducted in July 2022 
and the C omm unity Engagement consultant was retained in Septem ber 2022.  Phase 1 Public Engagem ent began in fall 2022 and w as com pleted in Apr il 2023.  T he Schematic Design R eport w as 
completed in May 2023 and r eview ed by PF &R staff.  T echnical Advisory Committee and Executive Steering Committee review meetings w er e under taken in Sum mer 2023.  Phase 2 Public 
Engagement began Septem ber 2023 and was completed in N ovem ber 2023. D esign Development phase is underw ay.  Phase 3 Public Engagement was completed in June 2024.  Accessibility 
Committee Review occurred in September 2024.  Design Review Panel occurred in D ecember 2024.  Par king requirements are under fur ther r eview.  Design D evelopm ent R epor t w as completed in 
March 2025 and subm itted for C OT r eview and approval; now in progress. 

*Project cost has been updated to r eflect approved cash flow com mitm ents only, futur e year estimates were included in pr evious r epor ting. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

25,421 25,421 84,235 70,542 On T r ack 
Design Phase -2017 to 2020 
Constr uction Start: Q4 2021 

Jun-23 Dec-25 Ⓖ Ⓖ 
North East Scarbo roug h Co mmu n ity C entre an d C h ild C are 
Centre Desig n and Construct ion 

Comments: Award of the project to Aquicon Construction Company was approved by City Council on December 15, 2021, and the construction agreement was fully executed on January 21, 2022.  The project is 
advancing, and the contractor has been paid for 87% of the contract amount. The superstructure is completed; the exterior cladding, exterior grading at daycare outdoor area, parking, and driveway; 
concrete at playground, parking lot, splash pad and curbs work is advancing as well as mechanical and electrical work. By the end of Q4, 2024, 87% of the overall project was completed.  

Explanation for Delay: Project is currently on track 

893 133,646 4,893 On T r ack 
Design Phase: February 2016 

Constr uction Start: Q2 2025 
Fall 2021 Mar-28 Ⓖ Ⓖ 

Western North York New Community Centre and Child Care 
893Centre Design and Construction 

Comments: Committee of Adjustment for a minor variance was completed in July 2023.  The Delegated Approval Form (DAF) for Easement Agreement with TCDSB was executed with CREM on April 15, 2024 
and has been fully executed with the TCDSB.  Final Site Plan Approval (SPA) submission was submitted by the consultant in early September 2024.  The open loop wells construction has reach 
substantial completion. Three (3) Public Artists have been retained and are currently developing the designs of the art installation. Watermain upgrade construction work is 100% completed. 
The Negotiated Request for Proposal (nRFP) for construction services was posted to Ariba on April 24, 2024 and closed on August 28, 2024. The evaluation and negotiations phase was concluded in 
December 2024. The staff report was prepared and adopted by GGC on February 25, 2025, for award to Pomerleau. The agreement is currently with Legal for execution with Pomerleau, which is 
expected to be executed by the end of April 2025. Construction is planned to commence in May 2025 and completion of the community centre is anticipated by the end of Q1 of 2028. NOAC and 
building permit is pending issuance, following acceptance of parking condition from Transportation. Project is projecting to stay within the budget of $133.646M. Total spend for 2024 is in line with 
tracked costs. 

Explanation for Delay: Project is currently on track. 

40 Wabash Parkdale New Community Centre Design and 
2,921Construction 

2,861 118,000 5,850 Minor D elay 
Design Phase: 2017 

Constr uction Start: Q4 2025 
Dec-23 Dec-28 Ⓖ Ⓖ 

Comments: Due to the COVID-19 pandemic, a fulsome community engagement strategy using "virtual", on-line meetings instead of in-person meetings was developed, and this consultation commenced in mid-
September 2020 with a variety of virtual public meetings. Site design work was done to generate a number of site design approaches for review with the public in Phase 4 of community engagement, 
now underway.  A Railway Risk Mitigation study was completed and reviewed in advance with Metrolinx, ready for submission and review as part of the Site Plan Approval.  A Phase 2 ESA study has 
been completed, identifying the need for further environmental investigation and documentation, including a Record of Site Condition to allow a change in use from industrial to community centre use, 
to be submitted along with the Building Permit application.  Design Review Panel occurred on April 14, 2022.  The Schematic Design was approved by the stakeholders and the consultants were 
advised to proceed to the next stage - Design Development.  The fifth (final stage) of Public Consultation began in spring 2023 and was completed December 2023, including the Indigenous 
Engagement.  The Design Development Report and Class B Cost Estimate were submitted for COT Review and Approval in August 2023.  COT Staff have reviewed and approved the Report and 
Cost Estimate and authorized the consultants to proceed to the next stage - Construction Documents, currently in progress.  The Site Plan Approval pre-application (SPA) was submitted in July 2023 
and is currently on-going.  The full Site Plan Approval application was submitted in June 2024.  The Building Permit application was submitted in February 2025.  The Construction Contract Documents 
are 95% complete and have been submitted for City review; now in progress.  An RFSQ (Request for Supplier Qualifications) will happen by June 30, 2025 in advance of project tender in Q3 2025. 

Explanation for Delay: 

9,251 9,251 45,028 31,199 On T r ack 
Design Phase: May 2016 

Implementation:  July 2018 
Sep-19 Dec-26 Ⓖ ⒼIT-Registration, Permit t ing & Licen sing ( C LA SS R ep lacem en t ) 

Pr oject is currently on track. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

2,249 1,863 18,564 15,358 Minor D elay Jan-12 Dec-20 Dec-26 Ⓖ Ⓨ 

Comments: 

Explanation for Delay: 

0 0 15,800 3,312 On Track 

Anticipated Schedule: 
Po p-up Park: 

Plan /Design: Apr -Sept 2025 
Con struction: Sept 2025-M ay 2026 

Park and Aquatic Cen t re 
Design Comp etition: 

St art: 2028 
Complet e: 2029 

Det ailed Design: 2029-2031  
AC/Park Constru ction : 2031-2035 

Dec-22 Dec-29 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

The negotiable R equest for Pr oposal ( nRFP) was issued on April 6, 2017.  T he nRFP evaluation and negotiation w as completed in June 2018.  Based on the scope negotiation with the selected 
vendor (Legend R ecr eational Softwar e) in June 2018, City Council appr oved, on July 23, 2018 enter ing into a contr act with Legend based on a phased implementation timeline until 2023 and an 
additional budget of $7.5 million to cover implementation in year s 2021, 2022, and 2023.  Im plem entation star ted in 2018, and in 2019 the vendor did not meet agreed development milestones, causing 
significant delays and resulting in a number of extensions afforded by the C ity to meet go-live dates.  In D ecember 2019, the City asked the vendor to r ectify the per formance issues and adher e to 
performance KPIs to m eet pr oject milestones. T he Vendor cited Force M ajeur e due to the COVID-19 pandem ic and thus w ould not be able to fulfil its contr actual obligations.  Since then, the Pr oject 
engaged in exploratory discussions w ith the vendor of the existing C lass system to deter mine their ability to m eet C ity r equirements. Decision was made to pursue a com petitive pr ocur ement ( nRFP) to 
select a new vendor and w as r eleased in April 2021. Contract aw arded by Gener al Gover nment Committee in M ay and C ity C ouncil in June 2023. Phase 1 project is under way. Phase 1 of the project 
includes the launch of AC T IVEN et out of the box functionality in addition to pr ior itized pr oduct development item s. T he new r egistr ation and booking system, AC TIVEN et, w as launched to the public 
November 6, 2024. S ince launch w e have held highly successful Winter registr ation events, achieving a 55% increase in registr ations within the first 10 minutes compared to last year . Post-launch 
system stabilization is underway and Phase 2 of the RBT project will continue in 2025 w hich includes 8 additional product development stor ies and enhancem ent r equests that wer e identified during 
phase 1 and launch.  

Pr oject cur r ently on track. 

IT-Operat io nal Modernization (form er Enterpr ise Wo rk 
Manag ement System) 

This pr oject is a modernization initiative for the division, which includes the r eview ing of cur r ent business pr ocesses and technology system capabilities; identifying any potential capability gaps; and 
laying the groundw ork for futur e technology initiatives. T he work underway includes pr ocess mapping; asset data validation and collection; and the introduction of inter im tools to modernize key 
operational processes. 

The pr oject is delayed to align w ith the deliver y and coordination of other capital pr ojects. 

318 Queens Quay West P ark (R ees St reet Park) Phase 1 Design 
& Const ruct io n 

The site was part of a 2019 D esign Competition being completed in partnership w ith Water fr ont T or onto - via authority of a D eliver y Agr eement.  The design competition w as completed and the 
winning consultants com pleted Schem atic Design only. No construction resulted.  An updated approach to the futur e Rees Park design is needed to addr ess significant changes that have evolved 
since the Design C ompetition.  C hanges include; Tor onto W ater removing the r equirement for a 16m diameter stor m shaft and tunnel from this site,  resulting in the need for re-design of the par k since 
the previous par k design required accommodation of the TW storm shaft.  T he C ity continues to work in partnership w ith Water fr ont T or onto (WT) to deliver the R ees Par k pr oject.  An amendm ent to 
the 2021 D elivery Agreement w ill be r equired when details of the new appr oach to the project are deter mined. Cash flow in 2025-2027 w ill enable deliver y of pop-up Park w / CR EM for F IF A.  T he 
remaining park funding is r eserved for full build-out of the proper ty. The final pr oject objectives and program ar e being developed with the war d Councillor and w ill be vetted w ith the advisory 
committees and public thr ough engagement in late 2025/2026.  Co-or dination with other projects adjacent to the site is on-going at 360-380 Queens Quay (developer delivered), and includes the 
transfer of an additional par kland par cel contributing to the par k.  T his tr ansfer of par kland was com pleted by year -end 2024. 

'Pr ogr am for site has requir ed revisions due to significant changes in the pr oper ty conditions and context. T he ultimate project scope w ill capture additional oppor tunities identified since the initial 
design competition. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

0 0 13,000 12,810 On Track 
Design Phase: June 2020                                                        

Constr uction Start: July 15, 2021  
Aug-20 Jul-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

1,903 1,903 19,033 18,239 On T r ack Constr uction Start: May 10, 2021 Mar-22 Feb-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

1,522 1,522 65,700 3,747 On T r ack 
Design Phase: March 2020 

Constr uction Start: Q3 2026 
Dec-26 Dec-29 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

240 25 500* 285 On Track 
Design Phase: March 2020 

Constr uction Start: Q2 2028 
Nov-26 Dec-30 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

23,422 23,422 81,790 42,355 On T r ack C onstr uction: June 20, 2022 Apr -25 Dec-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: Pr oject cur r ently on track. 

Wallace Em erson (Galleria) C R C an d Park D evelo p ment 

Constr uction on the Wallace Emer son C ommunity Recreation C entre, C hildcar e Centr e and Par k Improvem ents began on June 20, 2022. 
Pr oject construction completion is for ecasted for May 2026 with pr oject close-out to be completed by the end of 2026. By the end of Q4, 2024, 64.7% of the project Construction C ontract has been 
cer tified complete and invoiced. 

Moss Park - Park R edevelo p men t D esig n & C onst ru ct io n 

Detailed design of the park is pr ogr essing and will be follow ed by prepar ation of contr act documents. The park design is being coordinated to align w ith adjacent pr ojects including the John Innes 
Community Recreation C entre replacement and the M etrolinx Ontario Line Moss Par k station site. This coordination  has added complexity to the overall delivery of assets and ther efor e extended the 
timeline Tender docum ents w ill be held for r elease until the Ontario Line com pletion dates ar e confir med and the par kland being used by M etrolinx for Ontar io Line staging is retur ned to PF&R , which 
is anticipated to be 2030 for full r etur n of parkland from M etr olinx. 

*Project cost has been updated to r eflect approved cash flow com mitm ents only, futur e year estimates were included in pr evious r epor ting. 

Pr oject cur r ently on track. 

Yo rk Of f Ram p/Love Par k D esign and C on st ru ct io n 

The winning team , Claude C or mier and Associates ( CC+A), was announced in October 2018, with the Contract Aw ard com pleted by Water fr ont Toronto.  D elivery Agr eement for gover nance of the 
project executed in 2019.  Envir onmental investigations and appr ovals r equired for parkland construction completed. C ontr act awar d by Waterfront T or onto w ith City appr oval.  Construction Kick-off 
July 8, 2021 and m obilization on July 16, 2021.  Substantial completion achieved in June 2023 and the par k opened to the public on June 23, 2023.  Pond Commissioning com pleted Apr il 30, 2024 and 
pond warranty period initiated May 1, 2024.  Park under w arranty for 2 year s. One year park warr anty meeting being planned for May 2025. Tw o-year w arranty is complete June 23 2025. 

Pr oject cur r ently on track. 

Public consultation w as com pleted in June 2023. Indigenous public art com petition, led by the City and an Indigenous cur ator was completed in June 2024. T her e w ill be Indigenous public art inside 
the building and outside near the par k entrance. Project is at 90% contr act document phase with Site Plan Appr oval (SPA) and building perm it still outstanding. Building perm it application submitted 
and paid February 26, 2025. C lass A estimate for CRC at 50% package com pletion is $ 111,543,920.00. Additional funding is included in the 2025-2034 Capital Budget and Plan dur ing the 2025 
budget process to addr ess the updated estim ate. 

Lower Yonge Street Commun ity Centr e Sp ace 

Constr uction started M ay 10, 2021. Shell building construction is com plete.  C ommunity C entre Interior Fit-Out constr uction is substantially complete with minor deficiencies / incomplete wor k now 
being finalized.  Furniture w as delivered to site as of Decem ber 31, 2022, and fur nitur e installation w as com pleted in May 2023.  T he Interim Occupancy Agr eement was executed on March 31, 2023, 
and the facility was handed over to City staff.  The Property Conveyance and Shared Facilities Agreem ent w ith the D eveloper , Legal Services and C REM w as completed on November 14, 2023.  The 
facility is now open to the public - a soft opening occurred on June 17, 2023, with all areas com plete except the pool, which opened later to the public on October 2, 2023.  T he facility is oper ational 
and open to the public, except the pool which is currently closed to the public, as of Novem ber 27, 2024 due to technical issues.  Deficiencies of the pool tank ar e expected to cause an ongoing closure 
of the pool in 2025. 

FMP-John Innes CRC Redevelo p ment D esig n & C o nst ru ct io n 

Pr oject cur r ently on track. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Sen ior Services & L ong T er m C ar e 

2,611 2,446 175,970 4,363 On T r ack Mar-20 Dec-27 Dec-29 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

Toronto Shelt er and Sup port Services 

26,073 17,323 684,942 110,144 Significant Delay Jan-16 Feb-28 F eb-30 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

13,664 4,416 120,139 89,627 Significant Delay Jan-18 Dec-25 Dec-26 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

57,293 22,100 89,511 22,100 
On/Ahead of 

Schedule 
Jul-24 Dec-33 Ⓖ Ⓖ 

Georg e St reet Revitalization ( GSR) 

GSR Transition: Difficulties experienced in acquir ing and r enovating sites to transition clients out of Seaton H ouse have so far delayed the project. 2024 approved cashflows has supported constr uction 
at 76 Church St. and 2299 D undas. 76 Chur ch has been com pleted in Q4-2024. C onstr uction at 2299 D undas had a delayed star t and is expected to be completed in Q4-2025. 

GSR Main: In Q3-2023 the Infr astr uctur e Ontar io (IO) lead pr oject was placed on hold due to cost estimates that exceeded the appr oved budget. On Febr uar y 6, 2024 ( EX11.9) Council approved 
ending the Mem orandum of U nder standing between the City of Toronto and Ontar io Infr astr ucture and Lands C or por ation to deliver the GSR . A recalibr ated pr oject scope and cost estim ate is 
scheduled as a report back to Executive Committee and C ouncil in Apr il 2025. T hese r epor ts will be brought forw ard by C REM, Her itage and Planning, respectively. 

Pr oject is in the contract docum ents and zoning application phase. T he division is cur r ently wor king with City planners on the r equired r ezoning application.  T he r ezoning application review with 
Community Planning is still active.  On Apr il 3r d, 2025 an application w as r esubmitted to addr ess outstanding comments. 

In 2024, a new carbon reduction tar get was established for the site of 400kgCO2/M2 which r equired a redesign.  F ur ther , pr ogr ess on the project is contingent on the pending R ezoning approval fr om 
Community Planning, which is a prer equisite befor e subsequent phases of the pr oject such as Site Plan Contr ol and Building Per mitting could be initiated and secur ed. 

Constr uction at 233 C arlton, the pr ecur sor for 67 Adelaide, has experienced some site complications, with expected com pletion slated for Q2-2025. 67 Adelaide is currently in tender phase with 
constr uction to begin once 233 C ar lton is complete. Project com pletion is anticipated in December 2026. 

The following are general explanations for the delays: 
1) The project will extend to D ecem ber 2026 due to complexities in both the acquisition and construction phases of the pr oject; 
2) One site is dependent upon the completion of the other. 

Hou sing an d Shelter In f rastru ctu re D evelo p men t 
(Formerly, Addit ion of 1000 New Shelter Bed s) 

Homelessness Services C ap it al In f rast ru ct u re St rat eg y (HSCIS) 

The following are general explanations for the delays: 

1) The GSR Main Project is delayed, in par t due to delays with completion of the output specifications infor ming the R FQ/RF P. Project has since pivoted to City procured delivery that fits w ithin the 
cur r ent approved budget and achieves better value for money and gr eater city-building and programm ing benefits. CREM will report back to C ity C ouncil with a pr oject update and new str ategy Apr il 
2025. Project execution is planned betw een 2026 to 2030 
2) GSR Transition site is delayed due to unexpected site conditions. 

4610 Finch Ave East 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 
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St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

Toronto Paramedic Services 

398 327 93,085 3,378 On Track Jan-17 Dec-25 Dec-28 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

1,931 95 2,348 511 Minor D elay Jan-19 D ec-23 D ec-26 Ⓖ Ⓡ 

N/A 

Design: A second feasibility study conducted by CREM's architect was completed in July 2019. T he architectural contract for the design was awar ded in June 2020. In 2021, the Conceptual Design 
Phase, Schematic Design Phase, and N et Z er o Ener gy Feasibility Study wer e com pleted, follow ed by the Detailed Design Phase. A development request was submitted to C ity Planning in December 
2021. Due to supply chain disr uptions and r ising material and labor costs, Procur ement Ser vices initiated a targeted m arket survey in the spr ing of 2022 to assess interest in specialized pr oducts and 
high-volume materials specified in the design. 

Exp ropriation: On July 15, 2021 ( 2021.GL24.12) , City C ouncil approved expropriation pr oceedings to acquire part of 350 P rogr ess Avenue. T his acquisition was necessar y to construct a pr imar y 
access route to 300 P r ogr ess Avenue and pr ovide site services, including domestic water, sanitary, storm water , hydr o, telecommunications, and other ancillar y infr astr uctur e for the new Toronto 
Par amedic Services multi-function station. T he Stage 1 expropriation report w as appr oved in November 2021, with a 30-day notice per iod completed without any requests for a Hear ing of Necessity. 
The Stage 2 report w as adopted by the Gener al Government and Licensing Committee (GGLC) on July 4, 2022 (2022.GL32.27) and approved by C ity Council on July 19, 2022. Stage 2 N otices wer e 
issued to the owner of 350 Pr ogr ess Avenue on October 26, 2022. T he C ity of T or onto paid the Land T r ansfer T ax for the 350 Progress Avenue expr opr iation to the M inistry of Finance on N ovember 
25, 2022. An offer of possession for the expropriated land w as ser ved, accepted on Februar y 23, 2023, and payment was finalized on August 3, 2023. 

Parking impacts: Coordination with Toronto Police Ser vices to addr ess par king impacts r elated to the pr oposed access plan is ongoing. In 2024, the consultant revised the design as per City 
Planning's request, which w as subsequently approved by Toronto Police Ser vices in October 2024. The consultant is now finalizing the parking design, w ith a submission to City Planning expected in 
Spr ing 2025. 

AMBULANCE POST - 30 Qu eens Plat e D r. 

Permit : In Febr uary 2023, City P lanning requested a r edesign and additional site investigations. CREM subm itted a r evised development application to C ity Planning on May 1, 2023. The 
Memorandum of U nderstanding for Site Plan Approval was r eview ed and signed by the Ministry of Transportation, T r anspor tation Ser vices, and Engineering and Constr uction Services. T he building 
permit application w as subm itted on Apr il 5, 2024. As of Decem ber 31, 2024, 4 out of 5 expected building per mits have been received. The final perm it is expected to be issued  in January of 2025. 

General Contractor T ender: The contract docum entation for constr uction ser vices was reviewed by the Fairness Monitor and released to the m arket on June 12, 2024. The nRF P closed on August 
23, 2024, with tw o subm issions r eceived; one of which was non-com pliant. T he contr act aw ar d is scheduled for Q1 2025. 

Dur ing 2024’s budget process, $674.5 million capital needs for Im plementation of Homelessness Services Capital Infrastr ucture Str ategy ( HSCIS) approved by Council on N ovember 8, 2023 (EC 7.7). 

On June 26, 2024 C ouncil appr oved funding for $89.5 m illion of the $674.5 million HSCIS budget ( Item - 2024.EX15.3) with cash flow comm itments of $57.3 million in 2024 and a futur e commitment of 
$32.2 million in 2025, fully funded by the City Building R eserve F und, in or der to pr oceed with the due diligence and acquisition of between 5 to 7 sites. T he City’s r equest to the Federal gover nment 
for funding the pr oject has not yet been confirmed. 

City secur ed 6 sites in 2024. T w o sites have been purchased & four C ity ow ned pr operties have also been secured for shelter development. D eposit w as paid in 2024 for an additional site, and the r est 
of the purchase price w ill likely be paid in Q3-2025 upon due diligence completion. 

Cur r ently ther e are five sites in the pipeline, if negotiations are successful these sites could be secur ed in early 2025. 

MULT I-FUNCTION STA TION #2 - 300 Pro g ress Ave. 

This Multi-Function Am bulance S tation # 2 at 300 Progress Avenue w ill allow PS to maximize emer gency medical coverage for the N or th-East por tion of the city w hile at the same time provide the 
necessar y space for anticipated gr ow th, logistical support and param edic continuing medical education facilities. 
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(Act ive Projects) 

Comments: 

Explanation for Delay: 

227 32 265 70 Significant D elay Jan-22 D ec-25 D ec-28 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

20 5 50 34 Significant D elay Jan-22 D ec-27 Ⓖ Ⓡ 

Comments: 

MULT I-FUNCTION STA TION #5 - 18 D yas R oad - ( Ph ase 1) 

Multi-Function Station # 5 to be used by C ommunity Paramedicine (C P) and D istr ict 5 (D5) primarily due to incr eased ser vice demands. 

Art wo rk: PS collaborated w ith the Economic D evelopment & C ulture D ivision to integr ate public ar twor k at 610 Bay S tr eet Station. An R FP for an artist was issued in May 2022, with an ar tist selected 
in Q3 2022. PS paid for the ar tw or k in Januar y 2023. How ever, changes to the pr oject scope in 2024 led to the cancellation of the artwork, and the funds wer e r efunded. 

Property o wnership and first Gener al C o ntract o r ten d er: In 2022, C REM initiated the Gener al C ontractor ( GC) tender , with the contract aw ar d and construction start planned for Januar y 2023. 
CREM T ransaction Services had a pr evious lease agr eement w ith Tor onto C oach T er minal Inc. ( TCTI) , which ow ns the 610 Bay Str eet pr operty.  Construction could not star t since City of T oronto did 
not own the property. The Januar y 2023 constr uction star t timeline w as delayed. T he GC bid expired at the end of Mar ch 2023, pr ompting PM MD to cancel the pr ocur ement process on May 31, 2023. 
The Legal Division review ed the sale agr eement for the 610 B ay Str eet pr oper ty between the City of Toronto and T CTI. T he property sale w as finalized on Apr il 8, 2024, and the transaction closed on 
July 18, 2024. 

Design: The pr oject's original goal w as to constr uct a tempor ar y Paramedic Station at 610 Bay St. Due to delays in the property transfer , the scope has been changed to inter im Ambulance Station, an 
administrative office, a tempor ar y space to r elocate staff from other stations. 

Permit : A building permit w as issued on September 11, 2024. 

Seco nd Gen eral Contractor tender:  On July 25, 2024, the second GC tender ing star ted in collaboration w ith the consultant, UOAI Inc. Substantial project completion is expected within 12 to 18 
months following the General Contr actor ( GC) contract aw ar d. C r eateT O plans to begin construction of the 610 Bay development, including the per manent Multifunction Paramedic Station in Q1 2026. 

This pr oject construction involves a 2-Bay Ambulance Post co-located w ith T or onto F ire Ser vices ( T F S) at 30 Queens Plate D r ive. T his Par amedic Ser vices Post is par t of the TFS S tation A Woodbine 
project. 

MULT I-FUNCTION STA TION #3 - 610 B ay St . ( Ph ase1) 

Phase 1 involves using 610 Bay Str eet as an interim Ambulance Station, an administrative office, a tem porary space to r elocate staff fr om other stations under going SOGR and AODA upgr ades, and a 
staging area for logistical and medical supplies in downtown Toronto. 

Property u tilizat ion: On October 20, 2020, TF S announced the deferral of the 30 Queen's Plate D rive station and corresponding fire appar atus projects, as community development had not occurred 
as planned. In June 2021, at the Oper ational Program M anagement C ommittee ( OPMC) meeting, PS proposed a plan r egar ding the utilization of the pr oper ty in collaboration with TF S and C r eateT O. 
As a r esult of this meeting, PS was gr anted per mission to use the proper ty. 

Design: In Q1 2023, a Purchase Or der w as issued for ar chitectur al and engineer ing design ser vices. T he Consultant initially anticipated that the design would be completed by September 2023; 
however , it was delayed due to changes in scope for a per manent building instead of a high-m aintenance tem por ar y Spr ung Str ucture. The updated design w ill also include additional onsite facilities 
for staff, such as change r ooms, shower s, and locker s. A Purchase Order amendment for consulting services was issued on August 30, 2023, to incorporate these scope changes. 

On January 18, 2024, Toronto F ire Ser vices (TFS) and Toronto Par amedic Ser vices agr eed to proceed w ith building the Post at 30 Queen’s Plate, provided it does not interfere w ith the futur e 
constr uction of a co-located fir e station. T his agr eement was signed by both C hiefs. T o ensur e alignm ent w ith evolving TF S site r equirements, design changes w ere completed and signed off by TFS 
on May 3, 2024. D esign w or k has since r esumed and is progressing based on the appr oved revised schem atic design. A Pur chase Or der amendm ent w ill be r equired to address these changes. 

Permit : The building permit is anticipated to be issued by November 2025. 

General Contractor T ender: The tender for a general contr actor is planned for Q1 2026. The pr oject r equirements include adherence to gr een standar ds and heating specifications for the office 
space. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Explanation for Delay: 

Tran sportation Services 

209,986 196,646 2,380,455 664,321 On T rack Apr-17 

TBD    ( subject to 
the completion of 

the award process) 
N/A Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 
*Th e total project cost fo r the Gard in er ref lect s t h e 2017 - 2030 costs for Ph ase 1 wo rks as p er the Gardiner Expressway St rateg ic R eh ab ilitat io n Plan 

Hou sing Secretariat 

Hou sing Now 62,892 6,896 865,680 36,187 Significant Delay Jan-19 Dec-25 Dec-29 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

91,620 55,782 712,360 466,388 Minor Delay various various various Ⓨ Ⓨ 

Many of the activities planned to suppor t pre-development w ork for 27 sites w ere able to move forw ard. H ow ever, some pr ojects wer e delayed primarily as a result of mar ket factor s, including shortage 
of labour and m aterials, incr easing inter est r ates and escalating construction costs. 

Project Scope: A F easibility Study/Test Fit com menced in Apr il 2022 to explore the potential for housing several Toronto Par amedic Ser vices ( PS) units. In October 2022, after consultations with 
CREM, PMO, CreateTO, and Moder nT O ar chitects, it was determined that PS's Community Paramedicine, D istrict 5 Operations, and other support operations could be accommodated at this location. 

Fuel Sit e Relo cation: In December 2022, C r eateTO pr oposed the possibility of r elocating a fuel site fr om Oriole Yar ds to the 18 Dyas Road site. On Apr il 28, 2023, a feasibility and traffic study w as 
completed, concluding that the r elocation would fit into the plans. H ow ever, the relocation of the fuel site has not yet been appr oved by the Housing S ecretariat, as per CreateT O. 

Project Director and Manager Assig n men t: In 2024, a Project D irector and Pr oject Manager were assigned to this pr oject to suppor t a phased approach, w ith anticipated PS occupancy of the entire 
building by 2026. 

Ten ants at 18 Dyas R oad: The location currently houses the Par amedic Ser vices Community Paramedicine progr am and var ious City of Toronto divisions. C r eateT O is w or king with ModernTO to 
relocate other divisions from 18 D yas R oad. Once, these divisions are relocated, a Gener al Construction RF P will be drafted. 

Busin ess Note Develo p men t : In Q3 2024, C r eateT O is finalizing a deal to r elocate the existing tenants to another municipally owned building. 

F. G. Gardiner* 

The Housing Now Initiative is a key program under the HousingTO 2020-2030 Action Plan aimed at creating new affordable r ental housing within mixed-income, transit r ich, complete communities. 
Creating new affordable housing thr ough the Housing Now Initiative will increase the oppor tunity for structurally vulnerable and mar ginalized individuals, including indigenous peoples, black people, 
people of colour, seniors, w omen, and members of the LGBT Q2S+ com munity to access safe, healthy and adequate homes. Mor e housing opportunities for essential w orker s and families will also be 
cr eated through the H ousing N ow Initiative. 
Between 2020 and 2030, the H ousing Now Initiative aims to deliver 10,000 new affordable rental hom es w ithin transit-or iented, mixed-income, m ixed-use, complete communities by leveraging C ity-
owned land. 

Su pportive Housing 

Pr ojects ar e proceeding as scheduled. 
Contract 1 - Rehabilitation of the Expr essway fr om Jar vis to Cherry reach substantial completion. Effor ts under way to close out pr oject. 
Contract 2 - Rehabilitation of the elevated portion of the Expressway from Duffer in to Str achan - Design/B uild tender aw ar ded in 2023. 
DVP East - Waterfront Toronto is the deliver y agent carrying the construction w or ks. Constr uction wor ks proceeding on schedule. Wor ks commenced in 2021 and anticipate to continue through 2022-
2025. 

Not e: b udget adjusted to reflect recent p ro vin cial f u n d ing p rovid ed f o r GS2 contract Accelerat io n 

N/A 
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Comments: 

Explanation for Delay: 

Wat erfront Revitalization In itiative 

9,101 5,975 251,123 247,998 On T r ack Jan-05 May-25 May-25 Ⓨ Ⓖ 

Comments: 

Explanation for Delay: 
64,223 64,223 394,825 394,825 C ompleted Nov-16 Dec-25 D ec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 
14,870 14,870 22,700 14,870 On T r ack Feb-24 Dec-25 Dec-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 
30,000 12,086 32,500 7,103 On T r ack Feb-24 Dec-25 Dec-25 Ⓡ Ⓖ 

Comments: 

Explanation for Delay: 
12,000 6,068 24,000 On Track Feb-24 Dec-25 Dec-25 Ⓨ Ⓖ 

Comments: 

Explanation for Delay: 
58,700 30,629 102,000 30,629 On T r ack Feb-24 Dec-26 Dec-26 Ⓨ Ⓖ 

Comments: 

Explanation for Delay: 

Corporate Real Est ate Man ag em ent 

Po rt Lands Flood Protect ion (2024 B u d get A d ju st m en t ) 

same as Port Lands Flood Protection. 

Po rt Lands Parks and Pub lic Realm 

Wor k is continuing w ith funding r equired into 2025.  Som e of the soil that was needed to support construction took longer to settle than anticipated, r esulting in the deferral of some w ork into 2025 and 
reduced expenditures for 2024. 

Po rt Lands Flood Protect ion 

Por t Lands Flood Protection is one of N orth America's most significant urban r egener ation projects. T ogether w ith associated pr ojects, it will flood protect over 240 hectar es of land in the Port Lands. 
Funded by all three levels of gover nment, the $1.42 billion pr oject includes 23 separ ate sub-projects and, in addition to flood protection, is anticipated to r emediate contaminated land, deliver new 
bridges, infrastructure and public par ks, and create a new naturalized mouth of the Don River . Approximately half of the pr oject will open to the public in Summer 2025. The balance w ill open to the 
public in late 2025 or Spr ing 2026. 

The East Bayfront C om munity Centr e is a multi-year construction project that commenced in October 2020. The C entre w ill open in 2025. This project is jointly funded with PF &R and the Waterfront 
Secretariat. The water works com ponent on Lower Jar vis Str eet between Lakeshore Boulevar d and Queens Quay was com pleted in 2022; its two year war ranty period, w ith a final reconciliation of 
outstanding paym ents to vendor s, w ill be completed in early 2025. 

Supportive Housing projects are funded by the Modular Housing Initiative (M HI), R apid H ousing Initiative ( RHI), Emergency Housing Initiative ( EHI) . Modular projects ar e experiencing delays due to 
site and market conditions (labour and mater ial availabilities).  Some w ere completed in 2023, with the exception of 2 pr ojects with planned completions in 2024 and 2025. Funding from R H I, and EHI 
will continue to fund the suppor tive housing projects until project completion. 

Precinct Implementation Pro jects 

The pr ogram is providing permanent, affor dable rental housing w ith suppor t ser vices on-site primarily for hom eless people. Between 2020 and 2030, the C ity aims to approve 18,000 new suppor tive 
homes, to be delivered thr ough par tnerships with the federal and pr ovincial governments. This target includes 1,000 modular suppor tive hom es. Suppor ted Housing Development are funded by 
Modular Housing Initiative (M HI) , R apid H ousing Initiative ( R HI) , and Emergency Housing Action ( EHI) . 

Keating Chan nel Dred ging 

Dredging work has com menced and it is expected to still be com pleted by the end of 2025. 

Quaysid e Transportation In f rastru cture 

A Deliver y Agreement has been negotiated and executed. T he agr eement, is comprehensive in nature and applies to both the design and implementation phases of the pr oject. D esign wor k has 
advanced considerably and invoicing has commenced. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

18,310 9,971 

128,020 
(based on 

latest Council 
approval) 

119,682 Significant D elay 

July 2019 
*Note this is a re-baselined star t date 

based on latest appr oval from 
Council 

Q2 2022 
*Note this is a re-

baselined end date 
based on latest 

approval from 
Council 

Q4 2024 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

16,733 10,640 250,000 58,270 On T r ack Q3 2019 Q4 2027 Q4 2027 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

56,338 51,772 433,385 86,400 On T r ack January 2018 Q1 2028 Q1 2028 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

35,467 16,771 198,063 146,768 On T r ack January 2018 December 2027 December 2027 Ⓖ Ⓖ 

Pr oject delays are pr imarily driven by impacts from the COVID-19 pandem ic, labour disr uptions impacting available trades during constr uction, pr ogr am-dr iven changes, and Contractor per for mance 
including completion of deficiencies. Lien claims, contr act disputes, and litigation ar e ongoing influencing C ontractor perform ance. 

St . L awren ce Market N ort h Red evelo p men t 

Phase 1:Design and constr uction of a T emporary Market Building, at 125 T he Esplanade, and client relocation. C ompleted June 2015. 
Phase 2:Demolition of the existing N or th Mar ket Building at 92 Front St. including ar chaeological assessment and environmental r emediation of the site in advance of new constr uction. Completed 
Apr il 2017. 
Phase 3:Subtantial Perfor mance attained November 2024. Court Ser vices in oper ation November 4, 2024, including C our t move fr om Old City Hall March 5, 2024. TPA impr ovements ar e ongoing. 
Completion of deficiencies and Building Per mit close out anticipated Q2 2025. 
*The appr oved budget w as r evised in July 2024.  The project is on budget based on this revised pr oject budget. 

The Workplace Modernization pr ogr am aims to optimize the City's office por tfolio and footprint by consolidating office employees fr om City Divisions, Agencies and C orpor ations in 15 locations from 
the current 55 leased-in and C ity-ow ned locations.  T his will be achieved by m oder nizing 5 cor e buildings, thus reducing the C ity office floor ar ea by 1 m illion sq. ft. and gener ating annual savings of 
$30.5 million in operating costs and r eduction of the C ity's State of Good Repair ( SOGR) obligations from unlocking 8 City-ow ned pr oper ties.

 Key elements com pleted to date: 
- Reduced office floor area by appr oximately 201,000 sq. ft., by exiting 22 out of 34 leases (32 or iginal, 2 added scope) , r esulting in $7.9 million annual r ecur r ing oper ating savings 
- Acceler ated construction on C ity H all 5E, 22E, and Metro Hall 2 South substantially completed in 2023 
- Pr oject Managem ent Services / P r ogr am Manager for the Workplace M odernization Pr ogr am onboarded Q3 2024 

Key elements to be com pleted: 
- Acceler ated construction on M etr o H all 11 expected completion in Q1 2025,  and Metr o H all 12 expected com pletion in Q2 2025 
- Pr ogr am Manager to revalidate pr ogr am r equirements, schedule, and budget 
- Modernization of 5 cor e buildings in scope 
- Unlocking 8 City-owned sites, generating an estimated $450 m illion in land value to be lever aged for City building pur poses ( affor dable housing, comm unity, and envir onmental initiatives) -
responsibility of CreateTO, see C ouncil r epor t 2022.EX31.10 "ModernT O: U nlocking Eight City-Owned Properties" 

ModernTO -  Workplace Mo d er n izat io n Pro gram 

New Et o b ico ke Civic Centre 

The new Etobicoke C ivic Centre project w ill be a landmar k within the precinct and w ill include the following facilities: a com munity r ecr eation centr e, a community library, a public health clinic, a 
childcar e centre, Council cham ber s and constituency offices, City offices and am enity floor s, civic public meeting r ooms & public counter and a civic square. The new EC C w ill also house a double 
height District Energy Plant w ithin the 2 stor ey below gr ade par king structure. 

Constr uction has com menced in Mar ch 2024 w ith substantial completion expected in Mar ch 2028. T he building is planned to be open to the public in Q4 2028. 

Accessibility for Ontarian s with D isabilities A ct ( A ODA) 
Program 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

Tech nolo g y Services 

472 472 3,861 3,861 Significant D elay Jan-13 Dec-24 Dec-27 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

2,576 2,440 9,795 9,359 On T r ack Jul-21 Mar -25 Mar-25 Ⓖ Ⓖ 

CREM is implementing a capital accessibility pr ogr am to pr oactively upgrade facilities that fall under its capital maintenance pr ogr am called Tor onto Accessibility U pgr ades (T AU ) . It is following the 
highest level of standard (the T or onto Accessibility Design Guidelines) , wher ever feasible, for the removal of accessibility bar r ier s at C ity-owned buildings. The AOD A program has been implemented 
to upgrade 201 C ity buildings in its pr esent portfolio. 5 buildings w er e r emoved fr om the program and transfer red to T SSS as they are run TSSS. One other location was r emoved to be a stand-alone 
project to include SOGR upgrades. 

Key elements com pleted to date of the 201 Buildings:
 - Over all 76% of the program ’s Validation, D esign and Construction has been successfully completed.
 - 196 buildings have completed validation. With 5 buildings r em aining to receive Validation sign-off from the clients.
 - 175 buildings have completed the detail design documentation for tender and implementation. 26 buildings ar e still in Design.
 - 40 buildings are currently in constr uction or will be procured to start this year . 79 Buildings are to be pr ocured and constr ucted. 

-  104 buildings are in close-out and handover with constr uction com plete. 97 Buildings ar e to start and/or com plete constr uction.
 - 56 active projects are at the differ ent stages (validation, design, or constr uction) of the program .  

Key elements to be com pleted:
 - Revised strategy is planned to pr oceed with constr uction tender in 2025 for 14 buildings organized into 2 T AU gr oups which wer e temporarily placed on hold in 2024. 

-  8 TAU gr oups consisting of 49 buildings will be coordinated and integr ated with the Workplace Modernization Pr ogr am and planned state of good r epair pr ojects for implementation and futur e 
additional capital approvals. 

-  All future work associated accessibility upgr ades to the Civic Centres will be coor dinated and integr ated w ith the Workplace Moder nization Program.  As the WMP pr ogr am manager validates scope 
and schedule, the timeline for the completion of the AODA w ork will be updated and the additional capital appr ovals will be r equested. 

Disast er Recovery (D R) p rogram h as f o u r wo rk st ream s: 
•One str eam of work packages is to set up the DR managem ent framew ork and gover nance. this includes cr eating the 1st D R Policy, 1st DR Guideline, as w ell as templates and pr ocesses. T his has 
been completed in 2024. 

•Second str eam of work packages is to establish Business Continuity Disaster R ecover y joint pr ogr am Committee with partners of T EM and Office of Chief Information Security Officer to collectively 
mitigate corporate risks.  Additionally, implement DR fram ew ork to all C ity divisions by lever aging organizational change management practices to establish a com munity of DR practices. This currently 
in pr ogr ess. 

•Third str eam is to ensure the implementation foundational infrastructure solutions at T iffield DC in or der to enable D R envir onment in the City. This work is tr ansitioned to D C Modernization project. 

•Four th str eam is to assess application pr ior ity, conduct architectur al assessment on mission-critical applications, plan and implement D R solutions by leveraging D RaaS vendor s and managed 
ser vices. This is currently in progress. 

•DR program also co-develop D R Staff R epor t for r epor ting to C ity Council/Audit Committee each year since 2022. A r epor t was completed in December 2024. 

The pr oject has been extended to D ec 31, 2027 due to additional pr oject scopes and deliverables. A Project C hange Request was submitted to document the incr eased project scope, and pr oper ly 
align and plan for project activities and milestones. The change r equest w as appr oved in 2025. 

Off ice 365 

Disast er Recovery Pro g ram 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

10,645 9,877 84,936 60,233 Significant D elay Mar-13 Dec-26 Dec-29 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

En t erprise Work M anagem ent Solu t io n 

The implementation of the Enter pr ise Wor kfor ce Management System ( EWMS) acr oss four divisions is progr essing thr ough thr ee distinct phases: 

Phase 1: Successfully com pleted for Solid Waste Management Services (SWMS) (M ar ch 2022) as w ell as T r ansportation for R oad Oper ations ( October 2022). The system w ent live Apr il 2024 for 
PF &R - Ur ban Forestry. Part 2 of the PF&R r ollout is currently under review jointly with divisions. 
In parallel, the Toronto Water Phase 1 r ollout is concentrating on cr itical ar eas such as Distribution & Collections (D &C ) , C ustomer & 
Technical Support (C &T S), and Water Infr astr uctur e Management (WIM). System design and the procurem ent of vendor ser vices for 
implementation are underw ay. 

Phase 2/3: Planning and development of business requir em ents ar e currently in pr ogr ess to complete the full tr ansition to Maximo and the decom missioning of curr ent legacy wor k management 
system. T he procurement process for aw ar ding new vendor contracts is expected to be completed in 2025. The vendor contr acts will confirm the rollout timelines for the r emaining Phase 2 and Phase 
3 scope areas. This r em aining scope also includes the implementation of a new M aximo m obile solution as well as the transition to a cloud based system architecture. 

Note: EWMS is a TSD managed major cr oss-divisional project between Parks and R ecr eation, Solid Waste M anagem ent, 
Tor onto Water, Transportation, C ustomer Exper ience Divisions and the For estr y Unit within Envir onment, Climate and F or estr y D ivision. T he financials reflected above is the consolidated budget and 
expenditures of this project. 

Pr oject Change R equest (P C R) has been submitted to reflect the new planned completion date of March 2025. 

The Scope of the M 365 Phase 1 pr oject is to migrate mailboxes to the C loud, install M365 Applications, and assign licenses to staff within all divisions, Elected Officials and teams, and Accountability 
Officer s' offices. 

Milestones com pleted are pro vid ed as f o llo ws:
 •   38,668 licenses assigned 

•   22,249 com puters received M365 Applications
 •   12,128 mobile devices r eceived M365 Mobile Applications
 •  27,838 Indiv idual mailboxes migr ated
 •   422 Mailboxes provisioned for T FS staff 

•   5350 Shared and Gener ic Mailboxes migrated
 •   M365 Accessibility Training M ater ial Published on ELI
 •   1,660 R esource M ailbox Migr ation
 •  1,259 D istribution List Recreated
 •   28,000 Inactive Mailboxes Migr ated
 •    Mail Flow configur ation completed 

Key activities planned are p rovid ed as f o llo ws:
 •   Complete Service D efinition for Elected Officials
 •   Obtain C lerks IT and T SD leader ship appr oval to deploy OneDrive to Elected Officials 

The pr oject is experiencing pr ocurem ent delays for phase 2 and 3 of the pr oject and the phased rollout strategy to accommodate business adoption, changes, and addr ess technical issues has 
impacted the timeline of phase 1. 

Financial Op erat io ns & Control 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

57,315 33,959 151,454 90,746 On T r ack Jan-21 Jan-25 Apr -27 Ⓨ Ⓡ 

Comments: 

Explanation for Delay: 

Exh ibition Place 

2,500 2,467 2,500 2,467 C ompleted Jan-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

3,032 3,032 3,135 3,135 C ompleted Jan-23 Dec-23 Dec-24 Ⓖ Ⓨ 

Comments: 

Explanation for Delay: 

2,200 1,871 2,200 1,871 C ompleted Jan-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toronto an d Region Conservation Autho rity 

1,603 1,603 38,617 10,282 Significant D elay Jan-20 Dec-21 May-25 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

Toronto Police Service 

214 155 100,000 994 Delayed Jan-17 D ec-28 T BD Ⓡ Ⓡ 

Elect rical U nder g rou nd H V U t ilities - R ep lace Priority Feed ers 

The delay is the result of the follow ing factor s: 
1. Mass tim ber trade and C onstr uction Manager under perform ing 
2. Var ious union labour strikes, supply chain issues r elated to C OVID 19 and sub-contr actor escalation and delay claims 
3. Delays to interior trade w ork as a result of w ater ingr ess issues through C LT roof deck and r esultant elevated moisture contents. 
4. Coordination and subm ission of Alter native Solutions for OBC non compliant M ass T imber designs.

 Pr oject complete. R emaining funds to be used for Enercare Centre m ain roof rehabilitation pr oject. 

Financial Systems Tr ansfo rmation Pro ject 

Following the re-alignment of the pr oject in 2024, the revised go-live date for S/4HANA is October 2025, w ith pr oject completion scheduled for May 2026. T he BTR pr oject go-live date is Apr il 2027. 

The F ST P pr oject when through a pr oject r eset in early 2024 which included the r evised budget, resources and schedule for go-live, including revisions to the implementation vendor s' contract.  

Sp ecial Projects - Cen t ennial Sq u are In st allat io n o f In d ig en o us 
Feat u re Wall 

1) Delay r efers to the cash flow of car r y for w ar d amount. In 2023 budget, $1M was allocated from 3rd party r ecoveries (OVO C entr e) .  2) Construction portion: S ince tender pr ice was above budget 
due to cost escalations and pr ice of steel, r emaining amounts or shortfall w as allocated fr om 2024 budget hence r efer ence to tracking well OR on track. 3) Project complete. 

Received Building Occupancy in F ebr uar y of 2025 with Substantial C om pletion in M ar ch of 2025. We are currently addressing deficiencies. 

Long Term F acility Plan - 54/55 D ivisio n s; New Build

 Pr oject complete. Minor remaining funds to be used for similar w ork. 

LONG T ERM ACCOMODAT ION - 5 SH OREH A M & IN T EREST 

En ercare Centre - Replacem ent o f L o wer Ro o f Sect io n s 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

28,200 27,442 86,005 57,990 On T ime Jan-18 Dec-26 Dec-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

1,590 1,514 1,840 1,765 Delayed Jan-23 Jan-25 Mar -25 Ⓖ Ⓨ 

Comments: 

Explanation for Delay: 

101 63 12,474 12,434 D elayed Jan-15 D ec-24 Feb-25 Ⓨ Ⓨ 

Long Term F acility Plan - 41 D ivisio n ; N ew B u ild 

On budget. Minor deficiencies to be addr essed for the w est building and the project is expected to be completed in 2025 Q1. 

This pr oject involved renovations requir ed to r elocate por tions of the Service’s W ellness U nit fr om T or onto Police Headquarters to tw o additional, mor e accessible locations: the Toronto Police C ollege 
in the west end and a 2,709 squar e foot leased space at 2075 Kennedy Road in the east end.  This decentr alized delivery model enables m em ber s to access w ellness ser vices and support from 
centr al, east, and w est locations.  Below ar e the project m ilestones for var ious locations: 
•East location: Became operational on August 29, 2023. 
•West location: R enovation w as com pleted and office furniture was installed in D ecem ber 2024. T he location officially opened on Januar y 22, 2025 to provide valuable suppor t to the workflow and 
efficiency of the Wellness U nit. Minor deficiencies will be addressed in the 1st quar ter of 2025. 

Relocat io n of Wellness Services 

ANCOE (Global Search) 

In 1994, 54 and 55 Divisions wer e identified as priorities for replacement as the Service, and the grow th of T or onto, demanded increased and m or e efficient oper ational floor space. 
•This pr oject or iginally initiated to amalgamate 54 and 55 Divisions into one consolidated facility and the form er T or onto T ransit Commission’s Danforth Garage site located at 1627 Danforth Avenue 
was identified as the r ecom mended site. T his option was put on hold due to the incr eased costs of construction and the challenges of constructing an under gr ound parking structure that w ould 
accommodate the projected number of per sonnel and requir ed par king spaces.  Since the time that 1627 D anfor th Avenue was identified as a potential site, the available space for a Ser vice division 
has changed, resulting in this site no longer being operationally viable. 
•The Service explored alternative options for the two divisions, taking into consider ation the operational requir em ents of the Ser vice and the cost of renovating existing facilities versus building new 
facilities.  No suitable location for an amalgamated site that meets oper ational and timeline r equirements has been identified. 
•In reviewing requir ements and for ecasting gr owth, the Service has since identified that maintaining two geogr aphically separ ate divisions as the best str ategy to meet oper ational needs, enhance 
ser vice delivery and accommodate futur e growth. A two-site model (i.e., the de-amalgamation of 54 and 55 Divisions) involves the r edevelopm ent of the existing 54 D ivision (41 Cranfield R oad) and 55 
Division ( 101 Coxwell Avenue) sites using a phased construction approach. 
•Dur ing the constr uction period, Service member s w ill be temporarily relocated to either near by stations, or a viable alternative site that has been identified under the collabor ation between the Service 
and Create T.O. This will allow the oper ations of both divisions to rem ain unaffected dur ing the constr uction period. 
•The 2025 capital progr am has been r evised to r eflect the de-amalgamation of 54 and 55 D ivisions and updated funding r equirem ents (P2024-1212-4.3 r efer s) . Any further changes to funding 
requirements will be addr essed in futur e capital program subm issions. 

Pr oject timeline will be re-baselined fr om 2025 onwards following the de-amalgamation of the 54 and 55 D ivisions. 

The current 41 Division facility is approximately 60 year s old. An assessment of the building indicated several building deficiencies and hence a new building is r equir ed. 
The phased constr uction and demolition appr oach for a new building on the existing 41 Division site w ill provide the Ser vice w ith a new facility at the corner of Birchmount and Eglinton Avenues. T his is 
an optimal, easily accessible site w ith ample ar ea for future expansion. T he new division will provide a m odern, efficient w or kspace for the Service, serving the community for decades to come. The 
new 41 Division w ill be the first N et Z er o Emission building in the Service’s asset base and the fir st of its kind in Ontario. D uring constr uction, personnel continue to occupy a por tion of the existing 
building as well as neighbouring D ivisions, as r equired, to allow for uninterrupted business operations. 
•Phase 1 (South Building) occupancy is tar geted for the 1st quarter of 2025. T he Service’s Facilities M anagement staff ar e wor king with divisional personnel to coor dinate the move phases of people, 
equipment and fur nitur e. 
• Phase 2 (North Building) occupancy is expected by the 4th quarter of 2026. 

On time and on budget. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

2,795 2,949 16,251 10,505 Delayed Jan-19 D ec-25 Sep-26 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

7,513 6,844 on-going on-going On T ime on-going on-going on-going Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

100 0 75,921 38,046 On T im e Jan-16 on-going on-going Ⓡ Ⓖ 

Pr oject was completed in 2025 Q1 under budget. 

Next Generation ( N.G.) 9-1-1 

Cur r ent 9-1-1 systems ar e voice-centric and w er e or iginally designed for landlines. T he Canadian Radio-television and Telecom munications ( C .R.T .C.) has instr ucted Canadian telecom munications 
ser vice pr oviders to upgr ade their infr astr uctur e for N.G. 9-1-1 to an Inter net Pr otocol ( I.P.) - based platform technology capable of carrying voice, text and other data components. The system is 
designed to improve the w ay people r equest emergency services and how emer gency responders communicate w ith each other . T he system will also provide mor e accur ate location information which 
will help emergency responders reach people mor e quickly and efficiently. In Mar ch 2025, the C.R.T.C . has extended the deadline for the N .G. 9-1-1 implementation to March 31, 2027. 
•The first phase of this project, w hich included the implementation of the new technology pr ovided by Solacom and the r enovation of the training r oom, w as completed in July 2024. 
•The second phase of the project is now under way, focusing on transitioning to the I.P. pr otocol and enhancing 9-1-1 capabilities. This phase aims to im pr ove public access to 9-1-1 services and 
optimize comm unication among emer gency r esponders. T he technological ar chitectur e of the solution ( ESInet) has been designed and all necessary hardw are has been installed. Testing is in 
progress. This phase is expected to be completed by the 1st quarter of 2025. Par ticular ly, the transition to ESInet includes the implementation of an auto callback featur e which will enhance response 
times for abandoned calls. 
•A guidance r eport w as cr eated, w ith the consultation of external experts, on pr ivacy considerations for future phases of N .G. 9-1-1 in the 4th quar ter of 2024. N o additional pr ivacy mitigations w ere 
identified as par t of the ESInet migr ation in the second phase. T he report w ill pr ovide guidance for the Ser vice to update the Privacy Impact Assessments for futur e intr oduction of new N.G. 9-1-1 
capabilities. 
•Collabor ation meetings with the secondar y Public Safety Answering Point (Toronto Par amedic Ser vices and Toronto Fire) on the N .G. 9-1-1 platfor m ar e ongoing. Additionally, collabor ation meetings 
with other Primary Safety Answ ering Points have been initiated and established on a r egular schedule. 
•The timing of core capability deployments w ill be determined externally by the C .R.T .C., however, major activities are not anticipated until 2026. 
•Interior renovations are planned for the existing offices on the partial floor s of the Communications Centre in 2025 and 2026, following the com pletion of the second phase of the pr oject. T hese 
renovations will support the implementation of the N.G. 9-1-1 system , w hich includes new technologies such as real-time texting. 
•The building permit has been r eceived and the consultant engaged by Facilities Managem ent is finalizing the tender package. Contract award and constr uction ar e anticipated to begin by the 2nd 
quarter of 2025. 

Spending rate is 106% due to some w or k for the second phase of the pr oject completed ahead of schedule. D elay of renovation to 2025 and 2026. 

S.O.G.R. funds are used to m aintain the gener al condition, overall safety and r equirements of existing Ser vice buildings. T he ongoing demand for upkeep at m any of the Service’s facilities continue at 
a high volume, particularly in those facilities that have been in the Service’s por tfolio for sever al years and requir e small and lar ge-scale renovations. Some examples of w or k ar e har dwar e r eplacement 
(locking mechanisms), repair s or replacement of over head door and gate equipment, flooring r eplacement, painting, r eplacement of secur ity equipment, repair s to the range at the T oronto Police 
College and r enovations to the M ounted unit r iding r ing. This pr oject also includes technology upgr ades to optimize ser vice deliver y and increase efficiencies. 

St at e-o f-Good-Repair - Police 

A.N.C.O.E. is a business-led analytics and innovation program , w hich oversees and dr ives analytics and infor mation management activities for the Service. This program includes key pr ojects such as 
E.B.I. and Global Search. The pr ogr am goals are the enhancem ent of the Ser vice’s analytical reporting environments thr ough the integration of advanced Power B.I. as well as geospatial and r epor ting 
technologies. The program aims to deliver str eamlined service processes, enhance data accessibility and enrich the deliver y of analytics products to fr ont-line members, managem ent, and the public. 
•E.B.I. - Completed in 2021, this initiative included the implem entation of the Ser vice's Geogr aphic Information System ( G.I.S.) and Pow er B.I. platforms for monitoring and repor ting on operational and 
str ategic initiatives. T hese technologies enhance the Service's ability to shar e infor mation thr ough maps, applications, and inter active dashboards, both internally and w ith exter nal stakeholders, 
including the public and other agencies. 
•Global Search - Completed in 2024, this pr oject successfully migrated to a moder n, cost-effective platform while integr ating additional databases. Global Search em pow ers investigator s, fr ontline 
officers, and staff to efficiently sear ch multiple databases through a unified platfor m. The final invoices were settled in F ebr uar y 2025, marking the project officially com pleted. 

On time and on budget. 

Radio Rep lacement 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

870 316 7,874 3,336 D elayed Jan-19 D ec-24 Jun-25 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

710 710 1,548 1,548 Completed Feb-21 Jun-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

6,000 4,306 30,598 4,998 On T ime Jan-23 D ec-27 Dec-27 Ⓖ Ⓖ 

The Service’s Telecommunications Ser vices U nit maintains mobile, portable and desktop r adio units. T he r eplacement lifecycle is ten years. 
•A consultant has been engaged to r eview and identify areas for improvement, efficiencies, technology and savings that can be incor porated into the next lifecycle plan in 2027. The review is in 
progress and will be continued in 2025. 

On time. The consultant's review is in pr ogr ess and will continue in 2025. 

Aut o mat ed Fingerprint Identification System ( A.F .I.S.) 
Replacemen t 

A.F .I.S. is based on a biometr ic identification methodology that uses digital imaging technology to obtain, stor e and analyze fingerprint data. A.F.I.S. allow s for compatibility with external system s in 
other agencies such as the R oyal C anadian Mounted Police, communicating electronically for r eal-time identification, fingerprint subm issions, sear ches and crim inal record updates. This system is also 
integr ated with other S er vice systems to, for example, provide real-time confir mation of pr isoner identity for Booking Officer s and to pr ocess requests for background clear ance, police reference checks 
and clearance letter services. T he cur r ent A.F .I.S. is a 2011 m odel that w as fir st deployed in January 2013, and r eached end of life as at Decem ber 31, 2020. T he system is cur r ently undergoing a 
lifecycle upgrade scheduled fr om 2021 to 2025. 
•The contract award and negotiation w ith IDEMIA was completed in 2020. T he planning and design phases w ere completed in the 3r d quarter of 2021, and 4th quar ter of 2023 respectively. 
•Factor y acceptance was completed in the 4th quar ter of 2024, and system acceptance testing was com menced on site. D ue to the vendor’s resource issues, the testing w as delayed and the vendor is 
resolving the issues to r esum e testing in the 1st quar ter of 2025. The pr oject schedule and r esources ar e continuously r eview ed and aligned to reflect shifts in the schedule. 
•The r esidual equipm ent is being r eview ed for deliver y and expected to be completed by the 1st quar ter of 2025. T he final two milestones, Acceptance and Implementation-to-Operational, are 
expected to be com pleted by the 2nd quar ter of 2025. 
•Effor ts continue w ith the vendor to balance r esources and m anage risk for both the support of the current A.F .I.S. system and the implem entation of the new solution. 

Delayed due to the vendor 's resour ce issues. T he vendor is resolving the issues to r esume testing in 2025 Q1. 

Mobile Command Centre 

The Mobile Command C entre is a cr itical asset designed to enhance public safety ser vices in a dynam ic urban envir onment. T his vehicle is essential for providing rapid and flexible suppor t to 
operations and incidents w ithin the city. Its adaptable design ensur es effective deployment for both em ergency and non-emer gency situations, including extr em e event r esponses, major spor ting 
events, searches, and investigative oper ations. 
•The vehicle is equipped w ith the necessar y capabilities to seam lessly integrate w ith other emer gency services and m unicipal, provincial, and federal agencies. Additionally, its design remains future-
proof, allowing for the incorpor ation of emer ging technologies to m aintain its effectiveness within the Command, C ontrol, and C om munications fr amewor k. It will support the unique challenges of 
providing public safety ser vices in a lar ge ur ban city and play an essential role in fulfilling the need to r eadily suppor t oper ations and occurrences within T oronto. 
•The Service has officially taken possession of the new command vehicle in 2024. T he pr oject has now transitioned into its oper ational pr epar ation phase. 
•Training for operators is ongoing, and the vehicle was recently show cased dur ing the intr oduction of the new Joint Air Suppor t Unit media presentation. 

Pr oject was completed in 2024 under budget. 

New Record s Manag ement System (RM S) 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Comments: 

Explanation for Delay: 

109 0 8,435 7,199 D elayed Jan-14 D ec-25 Dec-26 Ⓡ Ⓡ 

Comments: 

Explanation for Delay: 

476 203 5,887 5,582 D elayed Jan-17 Jan-25 Jun-25 Ⓡ Ⓨ 

Comments: 

Explanation for Delay: 

Toronto Public L ibrary 

4,671 4,671 11,663 11,663 C ompleted Jan-20 Dec-24 Nov-24 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

2,041 2,041 21,744 3,887 On T r ack Jan-18 D ec-26 Dec-26 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

The Applicant Tracking Softw ar e pr oject is on hold due to issues in finding a consultant. 

Centen n ial Renovation & Expansion 

Pr oject is completed, branch re-opened N ovember 2024. 

This pr oject has equipped frontline officer s w ith B.W.C.s.  This initiative w ill enhance public tr ust and accountability as par t of its commitment to the delivery of pr ofessional, transparent, unbiased, and 
accountable policing. T he consolidation contr acts with Axon Canada for B .W.C’s, Conducted Energy Devices and In-Car Camer as was appr oved by the Board in D ecem ber 2022 .  In June 2022, a 
new tr aining course for C ase M anager s and Investigators focusing on evidence management and disclosure w as cr eated.  T his cour se encapsulates all of the body-wor n camer a tr aining and 
leverages our Evidence.com cloud-based platfor m as a digital evidence m anagement system with the purpose of creating efficiencies and str eamlining disclosure w orkflow s to cour t.  
The T oronto Police C ollege has established a T echnology Im plementation Section that will include all Evidence.com tr aining into the br oader curriculum. Additionally, B.W .C . tr aining and Evidence.com 
disclosure training are now standar d cour ses that ar e available as officers r equir e it or as they tr ansfer into new r oles.  C ur r ent pr ior ities include integration of the legacy evidence management 
system(s) into Evidence.com , as well as impr oving evidence disclosur e com pliance throughout the Service, including addressing a significant disclosur e backlog. 
Original estimates included spending on professional services and purchase of additional equipment and accessor ies to ser ve as spares and training equipment. Internal resource realignment r educed 
the need for professional ser vices.  A reassessment of tr aining equipment additionally r educed the need for spending. 

Delay in procurement to 2025. 

Bridlewo o d Bran ch Relocation 

Received site plan approval. C onstruction star ted in September 2024. 

Tran sform ing Corporate Sup port (HR MS, T R MS) 

The pr oject focus is to develop mor e cost-effective, modern and automated pr ocesses to administer and report on the Ser vice’s people and hum an resour ces-r elated activities, including em ployee 
recor d management, payr oll, benefits administration, and time and labour r ecor ding. The T .R.M.S. database m igr ation, in all non-pr oduction envir onm ents, and w or k to modify T .R.M.S. application 
code to work with query/S.Q.L. databases  has been completed. H .R.M.S. PeopleTools and application upgr ade for migration to pr oduction w as com pleted and the database conversion w ill be 
completed in 2024.  Delays have been faced to secur e a r esources to r eview and enhance cur r ent T alent Acquisition practices to impr ove the candidate experience, com munication and tr ansparency 
practices. 

Bod y Worn Camera - Phase II 

This pr oject is for the replacem ent of the existing R .M.S.; a core business operating system of the Service. A review of the Ser vice’s existing system has highlighted technological weaknesses, as 
usability and functional gaps continue to cr eate operational challenges and hinder the progression to a digital envir onment. The new system is expected to impr ove the ability to m ake connections 
between related pieces of infor mation and incr ease the interaction and openness to the public of the S er vice’s infor mation and processes. 
•The contract award was approved at the Apr il 28, 2023 Board meeting ( Min. No. P2023-0428-7.0 refers). 
•The pr oject team officially kicked off the pr oject in F ebruary 2024, and com pleted 5 weeks of tr aining on N iche R.M.S. to prepar e for the system design and build phase in March and April 2024. 
•A pr oject website has been launched for the Service’s internal audience, pr oviding infor mation and demonstration videos about the system . 
•The pr oject team developed tw o build iter ations and is expecting to complete 45% of system configuration and 25% of pr ocess configuration by the 1st quar ter of 2025. 
•The system development is in progr ess using an incr emental build approach. It is expected to be complete by the 4th quar ter of 2025, follow ed by tr aining and r ollout activities. 
•The biggest pr oject risk is the r etention of r esour ces critical to executing the project, and the r eliance on internal S.M .E.s, particular ly unifor m member s that are often r edeployed based on operational 
Ser vice r equirements. Lack of consistency and reliance on internal S.M.E.s has the potential to expand the timeline and costs of the pr oject. T he go-live appr oach and schedule is also being r eview ed 
as the timeline may over lap w ith the F ederation International de Football Association (F.I.F.A.) events. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

144 144 37,757 7,772 Significant D elay Jan-15 Dec-27 Dec-28 Ⓖ Ⓡ 
Comments: 

Explanation for Delay: 

3,129 3,129 5,918 4,598 Minor D elay Jan-18 Dec-24 Jul-25 Ⓖ Ⓨ 
Comments: 

Explanation for Delay: 

34 34 4,189 34 Significant D elay Jan-21 D ec-25 Dec-26 Ⓖ Ⓡ 
Comments: 

Explanation for Delay: 

Toronto T ran sit Commission 

46,622 46,350 229,930 195,808 Significant Delay 2016 31/12/2025 30/04/2026 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

5,066 5,066 390,074 374,744 On T r ack 1998 On-going On-going Ⓨ Ⓖ 

Comments: 

Explanation for Delay: 

17,166 17,166 178,612 51,351 On T r ack 2002 Post 2033 Post 2033 Ⓨ Ⓖ 

Comments: 

Explanation for Delay: 

142,436 142,436 1,169,817 798,410 Minor Delay 2007 31/12/2027 31/12/2027 Ⓖ Ⓨ 

Comments: 

Junction T rian gle Constru ction ( Pert h D u pon t R elo catio n ) 

Constr uction is anticipated to start in 2025. 

Dawes Road Reconstruction & Exp ansio n 

The timeline shifted slightly due to final agr eement on ownership transfer to star t fit-out. 

Constr uction started in Apr il 2024. 

Timeline shifted by one year due to delays in obtaining site plan approval. 

Seco nd Exits 

As of March 20, 2025, nine of 14 stations in the Second Exits program are complete. 
• Second Exits have been completed at Br oadview, Castle Frank, Pape, D uffer in, Woodbine, Wellesley, Chester, M useum , and D onlands stations. 
• In 2024, the Second Exits/Entr ances at Museum and Donlands stations opened in May and August, r espectively. 

NA 

Easier Access III & Stat io n Red evelo pmen t 

To date, 58 of 70 subw ay stations ( 83% ) have been made accessible, including the following thr ee stations in 2024: D onlands, Glencairn and Castle Frank, and H igh Par k Station in 2025. 
The following summ arizes the r emaining 12 stations in the program : 
• Constr uction continues to progress at all 12 stations, with 11 stations expected to be accessible in 2025/2026. 
• The temporary bus term inal at War den Station was put into service on Januar y 5, 2025. 
• The contract for Old M ill, which w as the final station to enter the construction phase, was awar ded on January 29, 2025. A Quantitative Risk Assessment is being completed for Old Mill to determine 
the risk allocation and establish the completion date. 

Pleasant View Libr ary Ren o vatio n & Exp an sio n 

Awaiting site plan approval. C onstr uction is anticipated to start in 2025. 

Fire Ventilation Upgrades 

To date, the follow ing w ork w as completed: 
`Major upgrades at five stations: Yor k Mills, Sheppard-Yonge, Finch, U nion, and Lawrence. 
• Subway Ventilation Equipment R eplacement at Bloor ( Fan # 2), Sheppard West, D undas West, and Sherbourne stations, and C lanton Park Emergency Ser vice Building ( ESB). 
• Completed Scope D esign R eview of the Subway Ventilation Equipment R eplacement at Russell Hill ESB, Dupont Station and Spadina Station ( Line 1 and Line 2) in October 2024. 
• As par t of the Eglinton C r osstow n LR T pr oject, the testing and com missioning of the new Subway Ventilation Equipment at Eglinton Station is in progress and is planned to be com pleted by the end 
of 2024. 

NA 

Eq uipmen t - Charging System s 

Installation of 248 C harge Points ( Phase 1 and 2a) : 
As of March 27, 2025: 
• All eight projects within the pr ogr am for Phase 1 and 2a have been baselined at Stage Gate 3. 
• To date, 41 of 248 C har ge Points have been com missioned. 

Commissioning at the fir st tw o Phase 1 gar ages (Eglinton and Bir chm ount), follow ing the or iginal pilot program , took longer than anticipated. This is attributed to the challenges associated w ith the roll-
out of the initial phase of a new pr ogr am. 

Timeline shifted by one year due to delays in obtaining site plan approval. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Explanation for Delay: 

180,382 170,426 1,116,840 623,029 Minor Delay 2018 31/12/2025 31/03/2026 Ⓖ Ⓡ 

Comments: 

Explanation for Delay: 

205,402 168,473 516,127 358,742 Minor Delay 2019 31/12/2026 31/12/2026 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

42,653 42,653 1,261,780 122,743 Minor Delay 2015 2035 Post 2035 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

Toronto Z o o 

20,965 14,443 62,099 15,507 Minor D elay Sep-23 Dec-24 Apr-25 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

570 505 1,888 1,824 Minor D elay Dec-19 Aug-23 Apr-25 Ⓖ Ⓨ 

Comments: 

*eBuses - Delays due to supply chain and battery perfor mance issues. T he r oot cause was identified and mitigation has been implemented. This has resulted in a schedule delay fr om Q4 2025 to Q1 
2026. 

Yo nge-Blo o r C apacit y Improvem ents 

• Ear ly Works construction for the r elocation of existing utilities was substantially completed in October 2024. Utility relocations, including sew er and hydr o within the Bloor S tr eet East right-of-way, ar e 
necessar y prior to the comm encem ent of the main constr uction work. 
• Br ookfield has tender ed the chiller plant, constr uction com menced in Q1 2025 and is expected to be com pleted by the end of Q2 2026. 
• An Independent Value Assessor ( IVA) was r etained in November 2024 to assist with the development and validation of the T arget Price during the D evelopment Phase. 
• The Progressive Design-Build (PD B) R equest for Proposal (RFP) evaluations w ere com pleted, and approval to award the P D B contr act for the Development Phase to Kenaidan Mur phy Joint Ventur e 
(KMJV) was r eceived at the February 24, 2025 Board meeting. T he contract was subsequently signed in March 2025. T he Development Phase is 
expected to be com pleted in early 2027. 

The elevator subcontractor under the gener al contractor defaulted on the contr acts for Museum and Gr eenw ood stations. T his has delayed the EIS date for Gr eenwood Station to Q1 2026 from Q2 
2025, and the EIS date for Museum Station to Q3 2026 from Q2 2026. A new subcontractor has been onboar ded and the TTC is w orking w ith the gener al contractor to identify oppor tunities for 
schedule recovery at both stations. 

Pu rch ase of 60 Streetcars 

• The T TC r eceived $360 m illion in funding towar d the T TC Streetcar Program (60 Str eetcar s and Hillcrest Facility) fr om the Provincial and F ederal governments. T he C ontr ibution Agr eement with 
Infrastructure Canada w as com pleted in October 2024. 
• The third (of four) Canadian C ontent Audit was completed in September 2024, w ith the final audit to be com pleted in Q4 2025. 
• As of F ebruary 24, 2025, 36 streetcar s have been delivered, of w hich 35 ar e in ser vice. 

•Cer tain parts have been delayed due to ongoing supply chain issues, which have impacted the delivery schedule, causing some of the 2024 deliveries to shift to 2025. T he TTC is working w ith Alstom 
to monitor parts status and assess potential impacts. 

Pu rch ase of Buses 

336 Hybr id-Electric Buses ( Completed on time) : 
• As of December 31, 2024, all 336 buses have been delivered and ar e available for service. 
340 Zer o-Emission Buses ( eBuses) - in-pr ogr ess: 
• Pr e-pr oduction m eetings w ere com pleted and the lead bus from both supplier s w as deliver ed in July 2024. 
• As of March 17, 2025, 63 out of 340 vehicles have been delivered, of w hich 35 are in service. 

Minor design, permitting and pr ocur ement related delays 

WELCOME AREA - DESIGN 

New ar r ival plaza, comm unity and event space, classrooms, labs, conservation pr ogramming space, r estaur ants, gift shops, animal habitat to be constr ucted at the front entr ance ar ea of the Toronto 
Zoo r eplacing the existing 50 year old entr ance area 

WELCOME AREA - PHASE A CONST RU CT ION 

New ar r ival plaza, comm unity and event space, classrooms, labs, conservation pr ogramming space, r estaur ants, gift shops, animal habitat to be constr ucted at the front entr ance ar ea of the Toronto 
Zoo r eplacing the existing 50 year old entr ance area 

• The pr ogram schedule w as impacted due to the pr olonged proper ty negotiations and the extension of the R F P in-mar ket per iod to address pr oponent concer ns. Oppor tunities to mitigate the pr oject 
schedule will be exam ined with KMJV dur ing the Development Phase. 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Explanation for Delay: 

So lid Waste M anagement Services 

22,653 19,902 236,176 170,896 On T r ack Prior to 2010 D ec-26 Dec-26 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

17,419 13,202 361,510 100,657 On T r ack Prior to 2010 D ec-32 Dec-33 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

10,530 9,455 130,104 70,946 On T r ack Prior to 2010 Dec-32 D ec-32 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toronto Parking Authority 

14,000 14,000 14,500 14,000 C om pleted Jan-24 Dec-24 Dec-24 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 
5,661 5,661 6,029 5,764 C ompleted Dec-18 Dec-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 
17,072 13,497 17,072 13,497 On T r ack Jan-24 Dec-24 Dec-25 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 
6,824 6,824 6,824 6,824 On T r ack Jan-24 D ec-24 Dec-24 Ⓖ Ⓖ 

Comments: 

Explanation for Delay: 

Toronto Water 

24,121 23,831 84,763 63,734 On T r ack Jan-23 Dec-25 Dec-25 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 
26,693 27,300 91,083 38,793 On T r ack Mar-18 Dec-27 Dec-27 Ⓖ Ⓖ 

Comments: 

GREEN L ANE LANDFILL 

Legislated project for Green Lane landfill development that m ainly include Leachate control system ; gas contr ol systems; cell excavation & base construction; engineering & monitoring; site 
ser vices/final cover/storm ; and buffer land acquisition. 

DOWNSVIEW TRU NK W A T ER MA IN 

Contract was awarded in 2022, and tr ansmission watermain has been installed and is in the com missioning and completion phase. 

ASHBRIDGES BAY D BUILD ING 

Pr oject was awarded in 2023, and is pr oceeded on track in 2024. 

St . L awren ce (CREM City Led ) 

PERPETUAL CARE OF CLOSED L AN DFIL L S 

Legislated project for the per petual care of closed landfills. 

NEW GARAGE FIT OUTS (St. Lawrence an d St . Pat ricks) 
This scope of this project is to retr ofit equipment for new car park opening in 2024.  T his is r elated to St. Law r ence and St. Patr ick's JV. Substantial com pletion and engineer sign off occurred in 2024. 

GARAGE REPAIRS C P43 CP68 C P58 H EAL T H & SA F ET Y 

As par t of the priorities on reducing state of good r epairs backlog, these selected garages have been chosen for 2024 to be completed. Project is expected to be com pleted in 2025 given the multi-year 
scope. 

The pr oject is a C ity led project that r equires St. Lawrence to be handed over to T PA to its satisfaction.  TPA signed-off on substantial completion of the gar age thr ough commissioning agent. Business 
operations expected to start in Q2 2025. 

St . Patrick ( JV TPA Led) 
This is a Joint venture that has been handed over by the developer s in Q4 2024.  T he Car Park is transacting since Januar y 25th, 2025. 

Minor design, permitting and pr ocur ement related delays 

These multi year projects include State of Good Repair work for roofing, paving, dr ainage systems, sprinkler system s, r epair s to tipping floor s and household hazar dous w aste depot relocation. 

TRANSFER STATION ASSET MA NA GEMEN T 
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Appendix 3 
Major Capital Projects 
For the period ended December 31, 2024 
($000s) Life to Date 

App roved Year-End 
Act ual Spen d 

App roved 
Bud get 

Life t o Dat e Plan ned Revised 

St art Date End Dat e 

On Bu dget On Time 

Division/Project name Total Pro ject C o st 
(Act ive Projects) 

St at u s2024 Cash Flow 
(Act ive Projects) 

Explanation for Delay: 

13,935 10,138 281,899 252,856 Minor Delay Jan-18 Dec-26 D ec-26 Ⓨ Ⓨ 
Comments: 

Explanation for Delay: 

62,757 56,663 315,252 197,240 On T r ack Oct-21 Dec-28 D ec-28 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 
1,388 1,250 52,773 8,554 Minor D elay Sep-17 Dec-28 Dec-29 Ⓨ Ⓨ 

Comments: 

Explanation for Delay: 

60,959 35,519 453,947 433,680 On T r ack Jan-18 Dec-25 D ec-25 Ⓖ Ⓖ 
Comments: 

Explanation for Delay: 

>70% of Approved Project Cost Ⓖ 
Bet ween 50% and 70% Ⓨ 
< 50% or > 100% of App roved Pro ject C o st Ⓡ 

Don & Waterfront Trunk/CSO Co nst - PH A SE 1 

Coxwell Bypass Tunnel is nearing completion. T he constr uction of the five main shafts that ar e connected to this tunnel is complete: at Ashbridges Bay Treatment Plant; in the Keating Railyard 
(Lakeshore Ave and D on R oadw ay) ; on Bayview Avenue at Bloor Street; at the N or th Tor onto Wastew ater Treatment Plant; and at the Coxwell R avine Par k. 

OUTF ALL CONSTRUCTION 

Constr uction started in early 2019, and the project is approxim ately 92% completed. T he pr oject has experienced som e minor delays in 2024 as it nears completion. 

Outfall construction delayed due to coor dination with other w orks at the Ashbr idges Bay Wastewater T r eatm ent Plant, mainly the Disinfection Construction project. 

FAIRBANKS SILVERTHOR NE 

The main tunnel contract was aw arded in 2021. As of 2024, the tw enty planned shafts have been completed, as w ell as all necessary micr o-tunneling activity. Constr uction expenditures are pr oceeded 
on track for 2024. 

DON & WATERFRON T - OFFL INE ST OR AGE T A NK 

Phase 1 construction w orks have been completed. 

Phase 2 construction w orks ar e delayed pending acquisition of requir ed per mits. 
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