












When I stepped into this role in April 2024, I knew that launching a new division was about
both building an organizational structure and a new culture for the City of Toronto's 
development review service. Today, I'm proud to introduce the Development Review 
Division's inaugural strategic plan: a roadmap based on the principles of people-centred 
urban growth, creativity and innovation to support the development of complete 
communities across Toronto where everyone can thrive. 

In recent years, the City of Toronto has faced an unprecedented housing crisis and market 
uncertainty that have impacted affordability and quality of life for Torontonians. These 
challenges require unprecedented solutions. Now a year old, the Development Review 
Division is a direct response to the urgency of this moment. The Division itself is an 
innovation - a team of more than 400 staff from across the City of Toronto- working in an 
integrated way to ensure that we are able to accelerate the development of the most 
urgently needed housing. This multidisciplinary approach is a quiet but radical shift, becaus
we know that the challenges facing us are not siloed, so our solutions shouldn't be either. 

In one year, we're already seeing what's possible. We've significantly reduced application 
review times across major application types, we're setting new standards for customer 
service with industry partners, and introducing critically needed tools and technologies tha
empower staff and help optimize the work they do. 

This plan is a commitment to walk toward Toronto's most complex, intractable issues - not 
away from them. We are setting a new standard for the development review service 
grounded in responsiveness, transparency and a commitment to social equity. 

And we're just getting started. The work ahead is ambitious because when we address 
systemic challenges, we must do so at the root. Development review is as much about 
speed as it is quality and people-centeredness, whether it's with our partners at the City, 
the Province, the Federal Government, the development industry or community. Together,
we'll achieve the best outcomes through a culture of creative 
problem solving, mutual respect, empathy and kindness. 

We're setting new standards on not just what we do, but how 
we do it, and shaping the future of Toronto - today. 
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