ATTACHMENT 4

Overview of Interdivisional Climate Resilience Team
(2024-2025)

This document provides an overview of the mandate, goals and membership for the
interdivisional Climate Resilience Team (the CRT), which was convened by
Environment, Climate and Forestry in 2024 and 2025 and included participation from
City Divisions and key City Agencies and Corporations. Environment, Climate and
Forestry intends to continue collaborating with the participants of the CRT as it
advances the Climate Change Resilience Workplan outlined in Attachment 2.

Environment, Climate and Forestry used meeting feedback to inform priorities and for
reporting back to Council on climate resilience priorities and next steps. Agencies and
Corporations provided input related to the CRT objectives as described below to
support a robust technical and strategic approach and consideration of their operations
and priorities.

A Technical Advisory Group, consisting of some members of the CRT, provided input
on interim and final results of the City-wide climate change risk and vulnerability
assessment described below and led by Environment, Climate and Forestry.

MANDATE

The purposes of the Climate Resilience Team (CRT) were to:

e Facilitate collaboration between City Divisions, Agencies and Corporations on an
“all-of-city” approach to climate resilience to enable the City and its communities
to prepare for, and respond to, climate risks and vulnerabilities.

e Develop recommendations for consideration by the Net-Zero Climate Leadership
Table (NZCLT) on key decisions aimed to support the integration of climate
resilience into policy and program development, strategic decision-making and
operations.

e Consult the NZCLT on key decisions and develop actions based on NZCLT-
provided direction.

e Provide a forum and encourage alignment on cross-corporate priorities for
climate resilience where feasible.

e Provide a forum for information and resource sharing and discussion.
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GOALS

To establish clarity on the path forward for the City on climate resilience, by:

¢ Identifying key priorities and actions to support the integration of climate
resilience into policy, programs and operations.

e Clarifying Divisional roles and responsibilities for climate resilience.

¢ Identifying next steps for the development and implementation of climate
resilience actions.

OBJECTIVES AND TASKS

Members supported the following objectives, which included:

e Providing input and information to update a comprehensive inventory of climate
adaptation and resilience actions.

e |dentifying supports and needs required to further the cross-corporate integration
of climate resilience into Divisional work.

¢ Participating in climate change risk and vulnerability assessment workshops,
related to the identification of current actions and development of potential
actions to address priority climate risks and hazards.

These objectives supported the Environment, Climate and Forestry Division’s ongoing
work related to addressing critical gaps in climate information. The CRT worked
together to identify needs, and to discuss supports and resources that would help
further the priorities outlined in the Toronto's Climate Change Readiness Staff Report
(2024), with a specific focus on improving coordination on cross-Divisional priorities for
climate resilience. Feedback from CRT meetings was used to inform the report-back to
Council in Q4 2025 which outlines priorities and next steps for 2026.

MEMBERSHIP

The following City Divisions, Agencies and Corporations participated in the CRT. Note
that some Divisions were requested to participate partway through the term of the CRT.

City Divisions

e City Planning ¢ Indigenous Affairs Office

e Communications e Municipal Licensing & Standards

e Corporate Real Estate ¢ Office of the Chief Financial
Management Officer & Treasurer

e Environment, Climate and e Parks & Recreation
Forestry e People & Equity

e Financial Planning e Seniors Services & Long-Term

e Fleet Services Care

e Housing Secretariat (Tower e Shelter, Support & Housing
Renewal) Administration
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Toronto Fire Services
Toronto Paramedic Services
Toronto Public Health
Toronto Water
Transportation Services

e Social Development

e Solid Waste Management
Services

e Technology Services

e Toronto Emergency Management

City Service Agencies and Corporations

Toronto Community Housing Corporation
Toronto Hydro

Toronto Public Library

Toronto Transit Commission

City Partnered Agencies

e Toronto and Region Conservation Authority
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