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Agenda 

• Overview of Affordable Rental Integration 

• New Program Components/Consideration 

• Q&A 



 

  

Centralized 
Affordable 
Rental Housing 
Towards the end of 2025, 
households will be able to apply for 
RGI and Affordable housing through 
one application in 
MyAccesstoHousingTO. 

In 2026, Affordable Housing units 
will be offered through Choice Base 
Housing Cycles. 

Lessons learned from the RGI 
rollout will inform our work moving 
forward. 
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Goals of Integration 
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Affordable—Current vs. Future 
Current State Future State 

A separate application per lottery One application for every affordable unit (applicant 

applies once only then maintains file going forward) 

Every building is filled by lottery only Every building will be a mix of lottery and time-based 

waiting on waitlist 

Every housing provider creates and manages a waitlist One central waitlist for every provider/building/unit in the 

per building City 

The provider is responsible for collecting applications All applications will flow through the centralized access 

system 

Applicants apply to a whole building, provider matches Applicant applies to specific units on a choice-based 

applicants to units model. Provider offers units applicant expresses interest 

in 

The provider is responsible for screening applicants The City screens applicants for RGI and Affordable 

program eligibility. The provider conducts RTA 
screening. Shared. 

Reporting on outcomes (offers, refusals) done outside of Reporting on outcomes done in access system 

the system and provided to the City 
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Affordable Rental Housing 
Centralization 

• One application in MyAccesstoHousingTO, screened for both RGI housing and 
Affordable programs 

• Same eligibility criteria as RGI, with exception to income and asset limits. Align 
program components with RGI where possible. 

• No priority groups for Affordable Housing at this time 

• Choice Based housing cycles will showcase both RGI and Affordable housing 
vacancies, including Affordable random draws 

• Applicant supports and policy adjustments developed for RGI will be updated and 
adapted for the Affordable Housing program components 



 

 

 

 

 

Random Draw in Choice 
Based Housing Cycles 

• Council Direction to run random draws on 
new builds that have 10 or more units 
• Year 1: 50 Chronological / 50 draw 

• Year 2: 75 Chronological / 25 draw 

• Year 3: TBD, report back to Council 

• Random Draw units will be visible to all 
applicants 

• Single Offer Rule will not apply 
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New Program Components 

There are three new program components we would like to 
highlight 

• Optical Character Recognition Technology 

• Minimum Income 

• Launch and Scramble Considerations 
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New: 
Optical Character Recognition Technology 

Access to Housing anticipates the volume of applications to rise significantly. 

Optical Character Recognition (OCR) Technology will: 

• Automatically review Notice of Assessments, granting pre-eligibility status 

• Allows Access to Housing to prioritize human resources for value-add work 
including file administration for priority applications and oversight of Choice 
Based Housing Cycles 

Work-arounds will be in place for applicants not required to submit an NOA 
upfront, including homeless and applicant fleeing violence/trafficking 
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New: 
Choice Based Minimum Income Threshold 

• Income must cover the rental cost for household to see the unit in Choice 
Based 

• Households can list additional funds to accurately reflect their budget 

• Promote successful tenancies 

Applicants on the Centralized waitlist face significant wait times to connect 
to housing. There is an acknowledgement that household incomes may 
change over time. 
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New: 
Scramble Period for Affordable Applications 
Net new applications received during a set number of months (TBD) after the application 
launch will be scrambled. 

• RGI dates will reflect when the application was actually submitted 

• Affordable dates will be scrambled 

By incorporating a scramble period, we aim to: 

• Ensure equitable access, particularly for vulnerable applicants who struggle with 
technology 

• No rushing to be first in line; alleviate applicant anxiety 

• Alleviate flooding human resources both within the City and with community partners 

• Provide workshops across the City to help people apply 
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Consideration: Wait times for housing 
We acknowledge that there will continue to be long wait times to connect to 
house. 

• RGI wait list is 100K households, with 20k applications in applied status 
with up to 3000 RGI units offered per year. 

• Affordable program is eligible to larger pool of applicants, and we 
anticipate these applications double our waitlist size. 

• Affordable units will continue to come online as developed. 

• Demand for housing will continue to exceed supply. 

How do we be transparent in our communication with applicants about this 
reality? 
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Q&A 
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Thank You 
Housing Secretariat Contacts: 

Brenna Jarrar – Policy Development Officer 

Brenna.Jarrar@toronto.ca 

Yolisa de Jager – Manager Housing Stability Services 

Yolisa.deJager@toronto.ca 
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