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Communications Approach 
• Starting January 1, 2026, Toronto’s Blue Bin (recycling) program will no longer be City-run. 

• Communications Objective: to inform residents and other waste collection customers about the 
changes to Toronto’s Blue Bin (recycling) program. 
• Communications Strategy: Communications and outreach by the City in 2025 and into Q1 2026 
using a variety of tactics to support and inform residents. 

There are two major touchpoints for the City to communicate changes: 

Rebranding curbside Toronto’s Blue Box transition to a 
residential blue bins new Service Provider 
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Important Information 
About your Blue Bin 

The Toronto Bl 
Turn over to 

and 

~TORONIO 

Beginning January 1, 2026, the City wil l no longer be 
responsib le for col lect ing your recycling as per provincial 
regulation. Instead, recycling collection service wil l be fully 
operated and funded by producers of recyclable materials. 

As part of this change, a sticker will be applied to your 
Blue Bin(s) this year with informat ion about the new service 
provider, Circular Materials, who wil l be the contact for 
recycling inquiries start ing in 2026. 

What do you need to do? 

• Please leave your Blue Bin(s) at the curb, or your 
regular collection location, until 7 p.m. on your 
regularly scheduled Blue Bin (recycling) collection day to 
allow for bin stickering. Please repeat this process until 
your bin(s) have been stickered. 

• Until December 31 , 2025, there are no changes/ 
impacts to your current recycling routine. Please cont inue 
to contact 311 for any recycling collection services, such 
as missed collection or bin repa ir. 

• As of January 1, 2026, call the number on the st icker 
that will be placed on your Blue Bin for any recycl ing 
col lection service inquiries. 

Thank you for your cooperation. 

For more information, visit 

toronto.ca/EPR 

 
  

 

 
  

 

 

Curbside Blue Bin Rebranding 
Between Q2 and Q4 2025, Blue Bins were rebranded 

Direct Mail 

Multilingual Public Councillor 
Education Communications 

Social Media 
and web content 311 (Toronto) 

Customer Service 

Media Relations 
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Transition to New Service Provider 
Effective January 1, 2026, a new recycling service provider will provide recycling collection and related 
services for residential locations, eligible multi-residential buildings, schools, long-term care facilities 
and retirement homes. 

Ongoing Public Education 
• Direct mail piece to residential 

customers 
• Multilingual public education campaign 

Social Media and web content 
• Social media content 
• Web page updates 

Councillor Communications 
• Shareable information for constituents 

Promotion & Education 
• 2026 Waste Management Guide 
• 2026 Joint Waste Collection 

Schedule with Circular Materials 
• Other resources (e.g. posters) 
• Outreach presentations/events 

Media Relations 
• Press Releases 
• Media Interviews 
• Information Requests 
• Press Conference 
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Social Media 
Analytics from main City channels from June - November 2025 

X (Twitter) 
14 posts 

Facebook 
10 posts 

Instagram 
Stories 
9 Posts 

Blue Sky 
13 Posts 

Impressions: Post Views: Views: 47,084 Likes: 26 
46,520 794,658 

Interactions: 221 Reposts: 8 
Likes: 91 Reactions: 578 

Link clicks: 952 Replies: 2 
Retweets: 18 Shares: 212 

Link clicks: Link clicks: 
563 5,679 
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Social Media 
Blue Bin Sticker Campaign Engagement rate vs Average Channel Engagement rate 

Facebook X (Twitter) 

Government 
Organizations 1.93% 1.22% 
CoT Posts 
Q1-Q3 4.84% 1.92% 
Blue Bin 
Sticker 
Campaign 

7.98% 3.26% 
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TORONTO TODAY. City of Toronto begins preparations for change in 
blue bin recycling program 

Toronto prepares for private takeover of 
blue bins 
Beginning Jan. 1, 2026, the city's blue blnswIII become the property of Circular Materials, a non-profit 
conglomerote of companies responsible for producing a lot of wasu 

Toronto's Blue Box program will 
be privatized in less than six 
months. Here's what's going to 
change 
Circu lar Materials, which is taking over the program on Jan. 1, will allow more items to be recycled and 
contract out collection to GFL. 
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512:12 pm. last Updated May 22. 2025 3:55 pm. 

·og to rocycling in the City of Toronto. and preliminary preparatioos begin in May. 

bogTO 

hanges are coming soon 
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Media Relations 
By the numbers: 
• 38 news stories 
• 21 media requests 
• 3 press releases 
• 1 news conference 
• 65M impressions 
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Toronto's Residential Recycling Program 

On January 1, 2026, as part of a provincial regulation, a new provider will collect res idential 

recycling. 

Beginning January 1, 2026, the City will no longer be responsible for collecting resident ial recycl ing. A new 

recycl ing service provider, Circular Materials ~. will be responsible for recycli ng collection and related 

services. As required by provincial regulation (0. Reg. 391/21 - Blue Box) ~, producers of blue box materials are 

Blue Bin Stickering 
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Advertising 
• Multi-lingual (10 languages) 
• Digital 
• Social 
• Transit ads 
• Print 
• Radio 
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Advertising Creative 
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WASTE COLLECTION - --- - • 1 
SCHEDULE 2026 THURSDAY 
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@ As of J•nuary 1, 2026, recycling Is no longer the 
City of Toronto•• ruponslblllty due t o a provlnclal 
reaulatlon . See revers e for Information. 

Household 09.: 
Collection DAV 2 

~ , 1, , s _ _ 1e, ~ 

February 2026 
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CURBSIDE COLLECTION 
Your Garbage, Green Bin, Recycling, Yard Wade, 
electronics and oversized item s are collected on 
the same day of t he week. Bin lid openings must 
face the street and the b in must be set out squarely 
facing the street. 
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BLUE BINS: 
NO LONGER CITY-RUN 
On January 1, 2026, a private company 
will take over residential recycling 
as part of a provincia l requ irement. 

For detai ls, visit to ronto.ca/recycl ing -~ -llliji~ill -119 .• $. •tt. 
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Blue bins are no longer City-run 

~of J.numy 1, 2026, th.aCityol Tol"Dllto 'MIi no lor,g« men11g,abluo bin 
n1C>tt= li"'3 st1 r.,;ca kw housK, 1chooll,. long.111rm cani and m'iramGnt homes. 

What it means for you: 
Stiirml9 Jmn.mry 1, 202& ln1had of a111 tnatin9 3 11. plaMH oollt.act 
Cin:.~ 11r M11 lllriab. ■t 1...aa...921...2'84: lll" Cm~cin;u1armat miiill.a 
lar qollhDNnrvica: 

Ncw blua bin 

• Bkllil binnapair 

• 81uii bin miuad ODlll!clion 
• lnlormalion • boll1 what you ,c;en nic:yc la 

Soma 11 r11111 of tha city m11y100 now tr11:b in thei r naig11bourhood 
colrctingrac:vcli"'3, 

Services which remain unchanged include~ 

~ ~R~l11:r~U:J::!!c~~~-~~ 91rbllga and 

You -1111n CDn.ti llUII m i:ontad 311 l'or othllf c~tian 11WYDS 

.-!eluding garbeQil,, grDii11 bin 1111d yard ~ 11. 

Pkiesa- lollow lh11- ciAKIDDII •chadl.la pnwiilHI in 11-.. aiwloJlll­
or cihodt O!! liM I t t 0f1M1lo.alloolection.-1dl.dul,a. 

WASTE MANAGEMENT 
GUIDE 2026 

 
 

  
 

 
 

 
 

  
  

  
    

      

Direct Mail 
• Mailings: 

o ~500,000 Blue Bin 
rebranding postcards 

o Collection schedules with 
direct mail piece will be 
mailed to approx. 465,000 
residential locations 

o Waste Guide with proper 
sorting and customer service 
info ~1.3 million to houses 
and multi-residential units 

Waste Management Guide (mailed 
to all residents mid-December) 

Collection Schedules (mailed 
to all houses in December) 
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Customer Service Support 
In addition to the planned communications, a customer service support strategy has 
been organized within SWMS and in collaboration with 311 (CX). 

311 Toronto (CXD) 

• From December 1-31, an upfront message on 311 will inform callers of upcoming changes to the Blue Bin 
program. 

• Starting January 1, 2026: 
o Callers will have the option to be automatically transferred to Circular Materials for Blue Bin 

recycling inquiries. 
o 311 will monitor and track the number of redirected calls for reporting purposes (e.g., trend 

analysis). 
o 311 will update self-service channels (website and mobile app) to direct Blue Bin recycling 

requests to the new provider. 
o Knowledge Base materials will be updated for 311 agents, who will inform callers of the changes 

and transfer calls to Circular Materials, as needed. 
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Q&A 
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