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Belmont House

Belmont House is a not-for-profit charitable home.

Established in 1852 and have been on Belmont Street since 1860.

Today, Belmont House provides long-term care and assisted living for seniors in Toronto.
We have 140 long-term care beds and 81 assisted living apartments.

We serve individuals — from all income levels and walks of life.

20% of our long-term care residents are under the guardianship of the Public Guardian
Trustee and require rate reductions. Many have no family to look after their affairs.



Seniors’ care at a crossroads

* Urgent need for more long-term care beds in Toronto — approximately 9,000 in
Toronto are waiting for a long-term care bed out of the Ontario waitlist of 44,000.

* Belmont House has 1,200 people on our long-term care waitlist, of which 180 are
in crisis. There are 350 on our assisted living waitlist.

* Five Toronto long-term care homes have closed in the past 3 years —with a loss of
524 beds and more beds will be closed between 2025 - 2027.

* Many seniors are forced into care outside of Toronto due to a shortage of beds.
* Caregivers feel guilty and overwhelmed.

* Seniors feel abandoned in their time of greatest need.
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Presenter Notes
Presentation Notes
MARIA
Today, seniors care is at a crossroads. 
Sector wide, there is an increasing need for supportive care to bridge the gap between retirement living and long-term care. Most seniors want to age in place, but many cannot manage it.
Every year, more tenants in Belmont’s retirement apartments need a level of support that we cannot provide. Most are on the government waiting list for long-term care at Belmont House,  but there is no guarantee that they will get a space. Many are able and willing to pay for assisted living in a dedicated facility onsite, if this option were available. But it’s not.

The situation in Toronto has been exacerbated by the closure of long-term care facilities in the city, leaving seniors who wish to stay close to home with few options. 
Just over a year ago, there were 39,000 people in Ontario on the waiting list for a bed in long-term care. 
Our current site has 140 long-term care beds and 81 retirement apartments. We have over eleven hundred of people on our wait list for a long-term care bed. 
Despite the need for more beds, Belmont continues to offer excellent care to our residents, tenants, and community.
Our community is continuing to grow significantly and with the number of seniors aged 65 and over in Ontario projected to increase from 2.7 million in 2021, to 4.4 million by 2046, this will only exacerbate the need for more long-term care and assisted living beds in Toronto.
Many seniors from both groups are forced into care outside of Toronto, far away from family and friends. The disruption is very distressing to seniors, and can lead to a rapid decline in health, and an unnecessarily early death. The situation also puts an extraordinary burden on family members and friends, who find it difficult to travel long distances to visit with their loved ones. Caregivers can’t help but feel guilty and overwhelmed, while their loved ones often feel abandoned in their time of greatest need. 



Project Highlights

* 11 stories on northwest corner of property
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* 168 LTC beds (floors 2 to 9)

e 30 assisted living beds (floors 10to 11)
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* Montgomery Sisam Architects are the leading
experts in long-term care design in Canada
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PROJECT HIGHLIGHTS:
At Belmont, we believe it is our responsibility to provide these additional beds to satisfy the growing demand for senior care in our community.   This new build would add an additional 168 long-term care beds and 34 assisted livings beds to the current site. 
Belmont House has received approval from the Ministry of Long-Term Care for the additional long-term care beds and will seek approximately $20 million in private funding in support of this new build. To accomplish this goal for the community, Belmont will launch a fundraising campaign and we are seeking your participation at this early stage in securing lead donors required to ensure our vision can inspire support of the broader community.
Have an excellent project team working together:
Overseen by the Belmont House New Building Committee, chaired by Myles Mindham
Architect: Montgomery Sisam  (Robert Davies) (With us today and will go through the project design)
For 45 years, Montgomery Sisam has been an multi-award-winning Canadian architectural practice with a reputation for designing buildings with a larger social consciousness and sense of responsibility. Their 75-person office offers a range of services including master planning, architecture, interior design, and urban design. Expertise ranges from small renovations to complex additions and new, state-of-the-art facilities - with a particular focus on designing for living, learning and healing.       I’ll introduce you to Robert Davies in a moment. 

Project Management:  BTY (Penny Phelan)
Essential part of team – BTY offers multi-perspective insights through all stages of the infrastructure development cycle to address the productivity, environmental and community integration goals of the project.  Main goal is to facilitate project progress and risk management through the complete development cycle
Penny Phelan, an accredited Project Management Professional – 20 years successfully managing institutional construction projects. Proven record of delivering time management services pertaining to planning, scheduling and monitoring – on projects in the healthcare, education, culture/institutional, research and commercial sectors across Canada. Focused on ensuring project reflects the needs of the communities that they serve. 



Community Engagement

Some of the Engagement to Date:

* Meeting with ABC Co-Chairs: September 2023

* Meeting Councilor Saxe: September 2023

* Meeting with ABC Co-Chairs: March 2024

* Belmont Street Community: June 2024

* Belmont Street Community: September 2024

e City of Toronto Community Consultation: December 2024
* Letters/emails exchanged between Belmont & Neighbours

Upcoming Engagement:

* Creating a neighbourhood advisory group for construction process and
landscaping
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Community Benefits

More long-term care beds for the

downtown area

Assisted living beds for seniors waiting for

long-term care beds

Green space for the neighbourhood:

Walking paths
Rose gardens
Water features
Sculptures

Tables, chairs, and benches

Community programs:

Exercise program for seniors
Lecture/speaker events
Community meeting space/events

Recreation Clubs — book, bridge,
knitting, etc
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Community Concerns Raised & Addressed

A T

Parking — reduced from 20 to 10 parking spots (maintained more green space)

Height — Ministry requested 15-storey height, Belmont House reduced to 17-storey to limit

shadow impact

Traffic Impact - minimal given it is a healthcare facility

Shadow Impact — acknowledged and reduced through lower building

Greenspace/community use — Belmont gardens open to public/neighbours

Construction noise, trucks, traffic — will work with City & neighbours to minimize impact
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Presentation Notes
Front Set Back – 11.4 m
Right of way Dimension:
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Doing the Right Thing for the Good of the Community

* Bringing more long-term care beds into the neighbourhood

* Caringfor 200 additional seniors (currently 225 seniors live at Belmont House)
* Supporting more low-income seniors

* Supporting more seniors that do not have family support

* Reducingthe # of seniors taking up hospital beds and improves hospital capacity: surgeries,
emergency rooms, etc

* Belmont House acknowledges the inconveniences of construction for 2 Y2 years
* Belmont House acknowledges the shadow impact on neighbours

* The sacrifices are worth the benefits - We may all need Belmont House one day

BELMONT
HOUSE



Thank you
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Appendix - Options Explored



Options Explored for Expansion

1. 2002 - Long-term Care expansion on Davenport Rd parking lot
e Ministryissued a call for more long-term care beds
e Government funding for construction and operations
e 5-storeys to align with west wing

e Insufficient space to meet design standards and have enough beds to operate efficiently
e Project abandoned.

2. 2006 - Retirement Apartment Building on Davenport Rd parking lot
26 - storeys
85 to 100 units units
Too tall
Not feasible to maintain existing operations during construction
No government funding - unaffordable to build
Project abandoned.



Options Explored for Expansion — cont’d

3. 2008 - Partnership with Private Developer for retirement apartments on Davenport Rd.
parking lot

e Looking at partnership where developer would design/build for Belmont
Developer wanted complete control of land, building, and management
Not feasible to maintain existing operations during construction
Project abandoned.

4. 2008-2012 - Long-term Care expansion - Davenport Rd parking lot
* Ministry issued calls for more long-term care beds
* Government funding for construction and operations
* Approached Sullivan property to purchase — but unsuccessful
* |nsufficient space for beds required to meet MLTC design standards (similar to 2002)
* Project abandoned.



Options Explored for Expansion — cont’d

5. 2022 -Present - Long-term Care expansion — Belmont St. location

Ministry issued a call for more long-term care beds in 2019 and 2021
Belmont House received Ministry approval for beds in Spring, 2022
Government funding for construction and operations provided

Government requested that Belmont increase the number of LTC beds from original
approval

Government funding for construction of $90 million separate from operating funding
Government funding tied to construction start of 2025
Project proceeding.
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