Subway and Streetcar State of Good
Repair, Expansion and Modernization
2024 Review and 2025/2026 Forecast

Presented to: TTC Board

January 27, 2025

Fort Monaco — Chief of Operations and Infrastructure
Steven Gehring — Acting Senior Manager, Operational Safety and
Planning




Introduction

January 27, 2025

2



\ Benefits of Closures — Support Improvements

- AL

State-of-Good-Repair

Expansion and Modernization

* Scarborough Subway
Extension

« Ontario Line

* Eglinton Crosstown LRT

 Easier Access

« 5G connectivity

* Infrastructure Enhancements
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| Informing Customers of Upcoming Planned Closures

E

Station and vehicle announcements

ﬁ

X Twitter updates and support

B Platform screen updates (shared
with Transit Control)

@ Website updates — live service
S alerts and E-alerts

EI“ Media updates — news releases
and social media

ro'r \'Ow City Work Zone Coordinators and

KEI local councilors

~

-

/

Supports

Operating accessible shuttle buses

Traffic mitigation measures —
priority traffic signals for shuttle
buses, Traffic Agents / Paid Duty
Police Officers and parking
removal

Respond to customer inquiries

~

/
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\ 2024 Achievements

1

2

Expansion Easier Access Enhancement SOGR TOTAL
Weekend
Closues  3and 18D 18D 3 6 12,2 SD
Early Closures 5 9 100 114

Full
Diversions
Nightly
Diversions
Capital
Projects

1

19

42

6

20

42
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| 2025 Key Recommendations

Rogers 5G Expansion ATC Enhancement SOGR TOTAL
Weekend
Closyros 3 18D 5 8 16.5
Early Closures 16 5 93 114

Full
Diversions
Nightly
Diversions
Capital
Projects

2

22

77

24

77
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2025 Closure Forecast

Planned Subway Closures Line (1

O Vaughan Metropolitan Centre @ S S;)G:M."
| inch to Yor 1His

Major maintenance

Highway 407 O

Pidnear village O

; SOGR
Sheppard West to Spadina

Rail Replacement York University O S

Finch West O Finch

SOGR Downsvie\;\;\l\j\arl\c\i O
Lawrence West to St George ‘

Sheppard Wesf
Rail Replacement o

North York Centre

Sheppard-Yonge

Wilson

\\\?ork\;\lale ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Rogers | Lawrence Wéé
St Clair West to St George Glencair
Rogers 5G Cellular Project " Eglinton West
St Glair West
Rogers
Lawrence to Bloor
i <t George
Rogers 5G Cellular Project
L
Museum Bay
EC&E Queen’s Par
St George to St Andrew _
Station Finishes Project St Patric O Dundas
Osgoode O O Queen
St Andrew 0 King
O
Union

( SOGR
Sheppard to College

York Mills FTR & Defects Repair

EC&E
Lawrence to St Clair
Eglinton-Crosstown LRT Project;
Davisville Yard Train Entry Project;
New Duck Bank at Davisville

SOGR
Bloor to College
Re-insulation of C81 & C82 & Defect
Repair

: SOGR
Osgoode to College

Re-insulation of C2, C8 & Defect
Repair
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12025 Closure Forecast
Planned Subway Closures Line @

| SOGR SOGR | SOGR
Kipling to Islington Kipling to Jane @ Jane to Ossington
~ Full Turnout Replacement Major Maintenance Tie Replacement

@ Rogers
Ossington to St George

Rogers 5G Cellular Project

St George to Woodbine
Rogers 5G Cellular Project

Rogers

| Broadview to Woodbine
~ Rogers 5G Cellular Project

@K. . AITf. @ o ch‘Ej @ EC&E @ EC&E
P mg to s. ington | Kl.p Il.ng To akne Jane to St George Keele to Ossington
Automjatlc Traln. Contro IPing .rac Traction Power Cable Feeder Traction Power Cable Feeder
Project for Line 2 Expansion

St George to Woodbine
Cable Work at Broadview TPSS

Metrolinx
Kennedy Station
Scarborough Subway

Expansion
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2025 Planned Diversion Forecast
| Streetcar Projects
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12026 Planned Subway Closures and Streetcar
Diversions Forecast

Total Closures

10

State of Good Repair
Metrolinx (Ontario Line)
Davisville Duct Bank
Station Finishes

Storm Pump Replacement

Subway Ventilation Equipment Replacement

i =N

Capital Project Totals

501

2

503

504

State of Good Repair

Metrolinx (Scarborough Subway Extension)
Rogers 5G Cellular Service

Automatic Train Control

Storm Pump Replacement

Subway Ventilation Equipment Replacement
Wall Structural Rehabilitation

Positive and Negative Feeder Cable
Installation

= = N N ON O|= W 00 =~ ©

w

505

506

509

510

511

Rogers 5G Cellular Service
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912
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