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For Action 

 

Management Responses to Auditor General’s March 2025 
Report on Non-Union Workforce Planning and Management 
 
Date:    April 16, 2025 
To:   TTC Board 
From:  Deputy Chief Executive Officer 

Summary 
 
This report is in response to the Audit and Rick Management Committee’s direction to 
seek the Board’s endorsement of the timeline for management’s response(s) to the 
Auditor General’s March 2025 report on Non-Union Workforce Planning and 
Management. 
 
At its meeting on March 24, 2025, the Audit and Risk Management Committee received 
a report and presentation from the City’s Auditor General. The Auditor General made 
seven recommendations requiring action by TTC management. All of the 
recommendations were discussed with the Auditor General and her staff and agreed 
upon. The Management Response is appended to the Auditor General’s report as 
Appendix 1 (commencing on p. 57) and includes anticipated timelines for completing 
each of the recommendations. A copy is appended to this report as Attachment 1. 
 
The recommended timeline balances the priority of each recommendation against 
available resources. 

Recommendations 
 
It is recommended that the TTC Board: 

1. Endorse the targets set out for Management Responses to the Auditor General’s 
report on Non-Union Workforce Planning and Management as set out in 
Attachments 1 (Management Responses) and Attachment 2 (Summary Timeline). 

Financial Summary 
 
Financial implications are being managed within existing budgets for 2025. Any 
activities requiring additional resourcing or funding will be part of budget considerations 
presented to the Board, if/as necessary, in 2026 or later years. 
 
The Executive Director – Finance, has reviewed this report and concurs with the 
financial summary information. 
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Equity/Accessibility Matters 

The equitable application of many recommendations concerning succession planning, 
retirement, investigations and employee engagement is paramount to maintaining and 
improving upon our organizational culture. 

Inclusive leadership training has been a priority for organizational learning in 2024 and 
2025. Conscious applications of the principles and ideals of diversity, equity and 
inclusion will apply to all responses. 

Decision History 

At its meeting on March 24, 2025, the TTC Audit and Risk Management Committee 
considered the Auditor General’s Report on Non-Union Workforce Planning and 
Management and received multiple presentations. TTC management responses to the 
recommendations were included as Appendix 1 to the Auditor General’s Report. 
https://secure.toronto.ca/council/agenda-item.do?item=2025.TTA1.1  

Contact 

Shakira Naraine, Chief People & Culture Officer 
416-393-6788
shakira.naraine@ttc.ca

Signature 

Bruce Macgregor 
Deputy Chief Executive Officer 

Attachments 

Attachment 1 – Appendix 1 to the Auditor General’s March 2025 Report on Non-Union 
Workforce Planning and Management (Management Reponses) 
Attachment 2 – Summary Timeline for Management Responses (excerpted from 
Management’s presentation to Audit and Risk Management Committee) 

https://secure.toronto.ca/council/agenda-item.do?item=2025.TTA1.1
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Timeline for actions

March 24, 2025

Recommendation 2025 2026 2027 2028

1.HR KPIs ==============X =======X

2.Succession planning =============== ================= ================ ==X

3. Retirement process =============== ============X

4. Rehired pensioner ==============X ============X

5. Employee engagement =============== ==X

6.Clarify & communicate
investigative roles ==============X ==X

7. Investigation tracking =============== ==X=========X

Attachment 2
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