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The City of Toronto’s
annual handouts to charities & non-profits total 

$2,000,000,000.

Many of the non-profits and charities that receive public funding do not publish their financial statements.

My thanks to those organisations that do publish their financials, including those discussed herein. 

The examples provided herein are not unique as government-funded organisations. They are typical.
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EXAMPLE 1: HOMES FIRST SOCIETY  

This registered charity primarily provides emergency shelter beds & housing.

Source:   Homes First, 2024 Annual Report, page 33.

The City of Toronto provides 

95% 
of this charity’s revenue.

Sources: Homes First, Annual Reports for the years 2019 to 2024

AND       City of Toronto Open Data Catalogue, Daily Shelter Occupancy for the years 2019 to 2025

NOTE:  As at 2026.01.17, Homes First had not published its Financial Statements for its year ending December 31, 2025.

Homes First Society is the sole member of Homes First Foundation, a registered charity.  $$ flows between them.

In 2024, each bed provided by Homes First cost the City of Toronto $51,500.

REVINUI 2024 

■ Goverrment Fundirg - City or Toronto $75.758,536 

■ Revenues from Tenants $1,788,418 

LJ Program funding $1,083,615 
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n Management fees $110,893 

■ !\on-rental income $89,891 

• .Amorti,ation or Deferred Capilal $19,596 
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EXAMPLE 2:  DIXON HALL
This registered charity operates shelter beds, housing, meals on wheels, seniors’ services, and activity programs for which there is a membership fee.

Sources:  Dixon Hall, Financial Statements for the years 2019 to 2025

AND         City of Toronto Open Data Catalogue, Daily Shelter Occupancy for the years 2019 to 2025

City funding to Dixon Hall peaked in 2024 when it represented 

73% of the charity’s revenues. Funding from the Provincial and 

Federal governments represented 12% and 5% respectively, 

bringing total government funding to 90% of Dixon Hall’s 

revenues in 2024. In 2025, there was an increase in rental 

income, user fees, and fundraising revenue to make up for the 

slight drop in City funding.  Although funds from the City 

declined by 3% in 2025, total revenues increased by 4%.

Charities need not be reliant on public funding for their revenue.

The biggest expense item is Salaries & Benefits which represent 

56% of total expenses for this charity.  One would expect that 

those working for a charity would be volunteering their time, 

especially where public funding is the major revenue source.

In 2025, each bed provided by Dixon Hall cost the City of Toronto $64,000. 

This would have included meals and the seniors’ services offered. 

 

The total government cost (City, Prov., Fed.), in 2025, was $67,400 /bed.



The City of Toronto must

GET OUT OF THE HOUSING BUSINESS and 

STOP FUNDING CHARITIES & NON-PROFITS.

Homes First and Dixon Hall each have, in their portfolios, a block of rooms in a downtown hotel. Each of 

these organisations maintains paid staff. The hotel also has paid staff; and the City has thousands of 

employees in housing, social services, children’s services, senior’s services, recreation, etc.  

This is how public funding to charities & non-profits quadruples administration costs in the delivery of 

publicly-funded housing and social services – a very wasteful allocation of resources.

 A bed that is funded or procured by the City of Toronto costs over $51,000 a year. 

If a bed costs over $51,000 per year ($4,250 /month), how much should an apartment cost?  

How much should a house cost?

WHO IS DRIVING UP THE COST OF HOUSING IN THE CITY OF TORONTO?



EXAMPLE 3:  SOCIAL PLANNING TORONTO  (SPT)

Social Planning Toronto is a registered charity engaged in advocacy, 

lobbying government, and

“community mobilization that pressures City Council in the 

short and long term; continuing the conversation about 

revenue tools; challenging narratives and myths about the 

budget; preventing harmful budget cuts; and strengthening 

relationships with community partners, resident leaders, 

government and elected officials.” *

Although Social Planning Toronto engages in lobbying, neither the 

organisation nor anyone of its board or staff is registered as a lobbyist.

SPT receives hundreds of thousands of dollars every year from the City 

of Toronto to cover its administrative costs associated with advocating 

for higher taxes, more taxes, new taxes, more wasteful spending, and 

influencing Toronto City Council in decision-making.

“At least 17 attendees at our workshops ended up deputing 

during budget consultation sessions.” **

No city council & no government should give 

public money to any advocacy group or lobbyist to 

push any agenda – especially not an agenda 

fighting the property owners and ratepayers.

*  Social Planning Toronto, Annual Report 2024/25, page 7.

** Ibid. page 8.



Source: City of Toronto Housing Data Book, March 2023

Source:  https://www.toronto.ca/services-payments/property-taxes-utilities/property-

tax/property-tax-water-solid-waste-relief-and-rebate-programs/property-tax-and-utility-relief-

program/ 

▪ People in their peak income earning years are leaving the City of Toronto in search 

of space, single-family homes, safe neighbourhoods with no second-hand ‘skunk’ 

fumes, and a place where they are not taxed to death. 

▪ College-aged kids, searching for independence, choose out-of-town universities.

▪ Graduates move back to Toronto looking for employment opportunities.  

       They discover life is expensive; but they won’t move in with granny because she’ll   

       ask them to do chores and sit for tea and conversation.

▪ The City of Toronto is driving out the productive high-income earners and family 

supports for seniors.   How long can the City play this game?

▪ Families among some cultures live in multi-generational homes. Family members help each 

other with childcare, caring for ageing parents, household chores, etc.

▪ City programs such as the Property Tax Increase Cancellation Program discriminate 

against those families that are self-reliant, responsible providers, and look after seniors. 

▪ The City encourages seniors to remain in their homes alone to avoid tax increases. 

▪ Apart from being unfair and discriminatory, such programs reflect a total disregard for 

    the needs of seniors, the importance of families, the private home being a family asset. 

▪ These programs benefit only the organisations that look for excuses to pick our pockets.
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As long as charities & non-profits run the City of Toronto, 

we will be poor, homeless, dependent, and hungry.  

The raison d'être of publicly-funded charities requires the amplification of social ailments & resident hardships.

If the City of Toronto desires to be in 

a strong financial position, it must 

DEFUND CHARITIES & NON-PROFITS.  

Through twisted strategies, high taxation, and irrational decisions advocated by the charities & non-profits “that pressure City Council”, 

we have driven out good businesses, responsible and competent citizens, and the benefits that accrue from them.



Cut the $2-billion annual funding to charities & non-profits.
Leave housing to the private sector and social services to families.

Fix the roads!  Clean out the catch basins!  Sweep the streets!  Deliver reliable public transit! More subways!  

MAKE TORONTO A WORLD-CLASS CITY.
The City of Toronto does NOT need more money. It needs better management – free from outside influence. 

FYI: There are private firms that can take over management of 

the city and do the required work at a lower cost with warranty.
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