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Dear Chair Morley and Members of the Confronting Anti-Black Racism Advisory Committee, 

 

I am writing to for the following reasons: 

1. Thank the Committee and CABR for it’s leadership in advancing targeted solutions for 

universal benefit 
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2. Provide an on the ground account on the need for the 10-Year Action Plan to support 

scaling up investment into community-led planning 

3. Request your advice on process issues in the Little Jamaica Planning Framework that are 

having negative impacts on Black renters 

In the account given, it is important to empasize that I engage in this work with dedicated 

funding for my time to participate in local planning processes – co-developing community-led 

solutions with my neighbours, and engaging with city-led planning in effort to build alignment. 

Most neighbourhoods, in fact, only a spair few, have dedicated resources. The lack of dedicated 

resources creates significant barriers to adequate advancement in aligned with the City’s goals 

to address systemic anti-Black racism and align with the goals of Inclusive Economic 

Development or the Housing Charter. 

1. Thank You 

Thank the Committee and the Confronting Anti-Black Racism Unit for your continued leadership 

in advancing the City of Toronto’s commitments to confront anti-Black racism in the planning of 

our neighbourhoods. 

To the Committee, my appreciation includes high regard for your work on CR8.5 and 

CR9.3 where you’ve made recommendations for funding allocation in the City budget to 

support resident goverened community-led planning. This recommendation is critically 

important. Community-led planning is not an optional supplement to city-led planning; 

it is a necessary condition for equitable, accountable, and effective decision-making in 

neighbourhoods where Black communities are experiencing displacement, cultural 

erasure, and exclusion from the systems that shape land, housing, business, public space, 

and belonging. 

To the Confronting Anti-Black Racism Unit – in addition to our early work in Little 

Jamaica, with you supporting Community in Public’s 2019-2021 Black Futures on 

Eglinton arts-based community cultural mapping study - I am proud to have worked 

closely with you from 2022 - 2025 on our collaborative effort alonside ULI Toronto to 

identify solutions to the displacement of Black communities around Transit. In addition 

to that this work received a ULI Social Impact Award, as voted on by 40 ULI districts, the 

relationships that I have built with the Jane Finch community leaders continues to be 

incredibly impactful. The ULI report produced from our collaboration identified the need 

for City government to plan with communities – by implemeting community and city 

partnership tables to oversee local planning, and engaging with residents in ways that 

are assessible to tenants. The success of this report makes clear to me that it is widely 

recognized, that funding for community-led planning is needed now. CABRAC, you can 

see the ULI report here, and the final report of the series (produced by Community in 

Public) here. 
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As the City moves toward a renewed 10-Year Toronto Action Plan to Confront Anti-Black 

Racism, I hope to see the City respect community expertise and immediately scale up 

investment into community-led planning, especially in neighbourhoods where Black residents, 

renters, businesses, and cultural spaces are facing displacement pressures. The Year Five Update 

identifies housing stability, reducing displacement, civic participation, and the Growing in Place 

Framework as continued priorities. Little Jamaica is one of the clearest examples of why this 

work must be resourced, governed, and implemented with community leadership from the 

beginning. 

2. On the Ground Account on Need for Support in the 10-Year 

Action Plan 

The ongoing planning process of the Little Jamaica and Oakwood Vaughan Planning Framework 

demonstrates why community-led planning is urgently needed. On April 14, 2026, via item 

PH29.2, the Planning and Housing Committee directed the Executive Director, Development 

Review, as part of upcoming stakeholder and community consultations, to establish a 

Stakeholder Advisory Committee to support the delivery of a final Little Jamaica Planning 

Framework that is culturally responsive and reflects the principles, shared understandings, and 

boundaries of the Little Jamaica community. Community members understood this direction to 

mean that the Stakeholder Advisory Committee would be established early enough to help 

shape the engagement process, including questions of boundary, stakeholder participation, 

anti-displacement, community priorities, and accountability. Several community members 

deputed or signed a joint letter requesting an advisory committee and/or the update of the 

Planning Framework’s boundary. See Appendix A.1 for the collective letter submited by 

Community in Public regarding this item. 

 

However, Development Review management has continued to advance public engagement 

before establishing the Stakeholder Advisory Committee. Community members have been 

advised that the Committee is not planned to be establshed until the Fall, with the study’s final 

report also submitted that same Fall. Further, Development Review management described that 
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the role of the Stakeholder Advisory Committee may only be to “review” or “validate” work 

already shaped by staff. This sequencing risks turning the Committee from an up-front advisory 

and accountability structure into a late-stage validation body. That is not the same as 

meaningful engagement, and it does not reflect the scale of concern that Black communities 

have raised about displacement and anti-Black racism in Little Jamaica. 

The concern on the lack of  planning for a functional Stakeholder Advisory Cimmitte is 

heightened by the human rights implication of the City to continuing their Planing Framework 

study with thir new Little Jamaica study boundary. Community members have repeatedly 

flagged that the proposed boundary significantly reduces the area understood by community 

members as Little Jamaica and excludes areas facing serious housing precarity and displacement 

risk. Notably, the excluded area includes the site connected to the Ombudsman report - Inaction 

by City staff left rooming house without heat, water and power for six months – Ombudsman 

Toronto. 

Development Review has been advised that continuing with their proposed boundary and 

engagement sequence may have human rights implications, particularly in relation to Black 

renters and other marginalized renters at risk of displacement. 

Below is the original Little Jamaica study boundary, as used in the 2022 Little Jamaica Initiative - 

Master Plan and Aligned Initiatives: Introduction and Status Report 

 

To compare, see on the following page the boundary proposed and being used by 

Development Review in their engagement process for the design of the Little Jamaica and 

Oakwood Vaughan Planning Framework  
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In response to requests to meet with community representatives and a representative from a 

Little Jamaica Councillor’s office to discuss alignment with Planning and Housing Committee 

direction, Development Review management responded that “staff are not scheduling additional 

meetings on this topic or preparing separate written summaries in advance of other planned 

discussions and consultations.” This has raised serious concern about how process concerns 

related to Council direction, meaningful engagement, anti-displacement, housing rights, and 

anti-Black racism are being addressed before the City advances further public consultation. 

3. Request 

Considering the above, I respectfully make the following requests: 

1. That CABRAC help me understand who would give Development Review authority to 

decline or indefinitely delay a requested meeting with community representatives and 

the local Councillor’s office to discuss compliance with the April 14 Planning and 

Housing Committee direction – and what should be done considering this decision? 

2. That the 10-year Action Plan to Confront Anti-Black Racism continue to and scale their 

investment of time and resources into supporting local planning processes conduct 

meaningful engagement with Black residents, and  

3. That community concerns regarding the Little Jamaica and Oakwood Vaughan Planning 

Framework process be reviewed for insight in the production of the 10-year Action Plan 

as well as Social Development’s follow up on the direction they received at via item 

EC27.12 at the April 9th Community and Economic Development Committee to consider 

your recommendations to scale up investment into community led planning through 

increased funding allocation in the 2027 budget.  
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Little Jamaica should not have to continue proving that displacement, housing instability, 

cultural erasure, and exclusion from planning processes are anti-Black racism issues. The City’s 

own Action Plan, Year Five Update, Growing in Place work, HousingTO commitments, Official 

Plan policies, and Development Review Strategic Plan all point to the need for sustained 

investment, community governance, coordinated cross-divisional leadership, and meaningful 

participation in municipal decision-making. 

I ask that to continue supporting the immediate funding and scaling of community-led 

planning, and to support clarity and accountability in the Little Jamaica and Oakwood Vaughan 

Planning Framework process. Planning for Little Jamaica must happen with community, not for 

community. 

Sincerely, 

Cheryll Case 

Founder and Executive Director 

Community in Public 

Resident and community organizer, Little Jamaica / Oakwood Vaughan 
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Appendix 

A.1 260413 - Letter Re: PH29.2 -Little Jamaica and Oakwood 

Vaughan Planning Framework -Proposals Report 
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A.2 260512 – Submitted Formal Recommendations for 

Stakeholder Advisory Committee Invitees 
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